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The Fairfax County Tree Commission

12055 Government Center Parkway, Suite 518 Fairfax,

Virginia 22035 703.324.1770

Jeffrey McKay, Chairman

Members, Fairfax County Board of Supervisors

12000 Government Center Parkway

Fairfax, Virginia 22035

March 27, 2025

Re: Fiscal Year 2026 Advertised Budget Recommendations

Dear Chairman McKay and Members of the Fairfax County Board of Supervisors (BoS),

The Tree Commission (TC) appreciates the opportunity to comment on the Fairfax County Fiscal
Year 2026 Advertised Budget (Budget). We thank the BoS for continuing to recognize the
importance of our urban forest and natural resources in the Budget. Our urban forest provides
critical social, health, and economic benefits to our entire community, and helps us weather the
extreme storms and droughts that are occurring with greater frequency.

Our comments and recommendations focus on five budget areas critical to the health of our
urban forest:

1) Fairfax County Park Authority (FCPA) programs and activities that impact trees,
2) Urban and Community Forest Division (UCFD) through the Stormwater Services Fund

(40100),
3) The Tree Preservation and Planting Fund (TPPF), which funds much of UCFD’s tree

planting activities,
4) The Environmental and Energy Programs Fund (30015), which funds the Tree Canopy

Fund and other projects related to the county’s Environmental Vision and Operational
Energy Strategy, and

5) The Natural Landscaping Policy.

1) FCPA programs and activities that impact trees

The Budget Plan includes reductions in FCPA staffing for critical invasive plant mitigation
efforts and for Forestry Contract Services, which addresses the threat of high-risk trees. The
TC’s concerns and recommendations with respect to these reductions are as follows.
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IMA Ecologist I position: The Budget includes the elimination of an Ecologist I position in
the FCPA Invasive Management Area (IMA) program ($64,190). The explosion of invasive
plants in the County presents a critical threat to the health of our urban forest. The FCPA
IMA program oversees most contract and volunteer efforts to combat invasive plants in
parks and is severely understaffed, which impedes its ability to address this threat. We
strongly recommend that the BoS reconsider elimination of this critical staff position.

Forestry Contract Services: The Budget includes a reduction of $200,000 in Forestry
Contract Services, which will decrease the tree remediation budget and negatively affect
FCPA’s ability to fully address high risk/high priority trees threatening life and property.
Forestry management is a growing issue for FCPA as many mature trees are affected by
oak decline and other factors. The rising number of high-risk trees in parks creates
significant safety and liability risks that can lead to higher costs and potential trauma due
to accidents. We strongly recommend that this reduction be reconsidered so that FCPA
can effectively address the threat of high-risk trees in parks.

2) UCFD Funding through the Stormwater Services Fund (40100)

Although grateful that the UCFD staff resources remain stable in FY 2026, the TC is
concerned that current UCFD staffing significantly limits the number of trees that can be
planted, even though it is a County priority to protect and expand the County’s tree canopy.
In addition, UCFD staffing has been affected by the FY2023 transfer of 13 Urban Forestry
FTEs to Land Development Services (LDS). It is our understanding from conversations with
UCFD staff that their personnel understand the need for tree analysis and research on topics
such as trees and climate change, however, existing responsibilities hinder current staff
ability to perform these functions.

Accordingly, the TC recommends that the County carefully review UCFD allocated staffing
and budget to ensure they adequately support the County’s goals regarding natural
resources and tree preservation and planting.

The TC also requests clarity on a sentence in the Stormwater Services Budget, which states
on page 214 that “Most of the positions and expenses related to this Division are supported
by Fund 40200 Land Development Services, beginning in FY 2026.” The TC respectfully
requests that this sentence be clarified, as it is our understanding that the LDS Urban
Forestry budget is separately reported in Fund 40200 and that the UCFD is separately and
fully funded in the Stormwater Services Budget.

3) TPPF

The TPPF supports County efforts to protect, manage and enhance its urban forest
resources. It collects, manages, disburses, and tracks funds that support a variety of
programs and policies designed to preserve and manage the urban forest and tree planting
on public properties and open spaces.

The TPPF is currently funded by contributions from developers. While expenditures of the
TPPF are overseen by UCFD, developer contributions are now collected in LDS, and TPPF
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budget and reporting responsibilities under the new organizational alignment are unclear.
Although not technically a Capital Project, the TPPF balance is reported in the Summary of
Capital Projects in Fund 40100. Most of the FY 2025 Revised Budget balance of $363,488.04
for TPPF has been encumbered and there is no listed funding for the TPPF in the FY 2026
Advertised Budget.

Due to the critical importance of the County’s tree preservation and planting efforts, and
to ensure adequate funding in FY2026, the TC recommends that the BoS consider
supplementing the TPPF through a direct contribution via the FY 2025 carryover budget
and/or through reallocation of excess capital funds from Fund 40100.

The TC also recommends that budget reporting for the TPPF, including its collection,
management, and disbursement functions, be improved so that there is greater
transparency into how this important source of funding, so critical to the County’s urban
canopy, is managed.

4) Environmental and Energy Program (30015) Tree Canopy Program

The Tree Canopy Program, which facilitates UCFD tree planting partnerships with
homeowners, community associations, and nonprofit organizations, is funded by the
Environmental and Energy Program Fund (30015) Budget, which supports a variety of
programs related to the Community-wide Energy and Climate Action Plan (CECAP).

The TC is grateful that the Budget continues to fund these critical climate action initiatives
involving trees, and that UCFD has been able to obtain funding for tree plantings from the
Tree Canopy Fund. However, there is no specific allocation of these funds to UCFD.

Consequently, the TC recommends that UCFD receive specific line-item funding (through a
contribution to the TPPF or other direct allocation) and clear spending authority for Tree
Canopy funds so that it is not dependent on other organizations for access to needed
funds for tree planting and maintenance activities.

5) Natural Landscaping Policy

Finally, the TC requests that the BoS provide greater clarity and accountability in the
budget process for County activities related to the Natural Landscaping Program. Currently
there is no indication of the ownership and oversight of this critical program in the County
budget. Consequently, it is not possible for the TC to effectively monitor and report annually
to the BoS on the administration and implementation of natural landscapes pursuant to the
BoS ‘s Natural Landscaping Policy, which the TC Charter requires.

In summary, the TC again thanks the BoS for considering the County’s urban forest and natural
resource needs in its Budget deliberations. Please do not hesitate to contact me if there are any
questions.

Sincerely,

Barbara A. Ryan, Chair
Fairfax County Tree Commission
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Cc: Bryan Hill, Fairfax County Executive
Jai Cole, Executive Director, Fairfax County Park Authority
Kiel Stone, Board Chair, Fairfax County Park Authority

Chris Herrington, Director, Department of Public Works and Environmental Services

Brian Keightley Director, Urban and Community Forestry Division

Tree Commission

Bill Hicks, Director, Land Development Services

John Morrill, Director, Office of Environmental and Energy Coordination


