Fairfax County Tree Commission
Final - Meeting Minutes
Thursday, December 12, 2024

Call to Order:

Chair Speas called the December 12, 2024, meeting of the Fairfax County Tree Commission (TC)
to order at 6:45 pm. She read the electronic meeting disclosure statement, welcomed all
attendees, and called the roll, asking that Commissioners state the location they are calling in
from.

Name District/Agency Attendance

Present — Falls Church
Present — Mt. Vernon
Present — Fairfax

Present — McLean
Present — Kansas City, MO

Cindy Speas, Chair
Elaine Kolish, Vice-Chair
Jean Schwab

Barbara Ryan

Glenna Tinney

At-Large

Mount Vernon District
Braddock District
Dranesville District
Franconia District

Bret Leslie Hunter Mill District Present — Vienna
Kevin Holland Mason District Present — Falls Church
Joe Knecht Providence District Present — Falls Church
Cory Suter Springfield District Present — Fairfax
Perry Rhodes Sully District Present — Centreville
Rick Healy EQAC Present — Annandale
John Burke FCPA Present — Arlington
Rhonda Bitterli NVSWCD Present — Annandale
Jacob Zielinski VDOF Present — Alexandria

VACANT VA Coop Extension
Chair Speas verified there was a quorum.

Chair Speas moved that each member’s voice could be adequately heard by every other
member of the TC and that per Freedom of Information Act (FOIA) requirements, the TC
meeting has been publicly posted and may conduct this meeting electronically through a
dedicated video and audio conferencing line that the public can access using the information
posted to the Fairfax County TC website. Commissioner Leslie seconded. The motion passed
unanimously with no abstention.

Chair Speas welcomed staff to the meeting:
e Brian Keightley, Urban Forest Management Division (UFMD) Director
® Puja Grover, Urban Forest Management
e Joan Allen, Forest Pest Management Branch Chief

e Dr. Torsha Bhattacharya, Director, Stewardship and Planning Division
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Chair Speas welcomed Joe Knecht as the newest member of the TC (representing Providence
District) and asked him to introduce himself.

Public Comment Period:

Brian Nolte (Admin Aide, Office of Supervisor Kathy L. Smith) and “iPhone4” were two members
of the public in attendance, but neither asked to speak.

Approval of the November 14, 2024, Meeting Minutes:

Commissioner Bitterli said she had received a request from Commissioner Tinney to include the
name of the webinar series (Assisted Migration) referenced in the “Announcements from
individual Commissioners” section. Commissioner Bitterli asked if there were any other changes
needed to the minutes. No other changes were identified.

Commissioner Ryan moved to adopt the November 14, 2024, minutes as modified.
Commissioner Kolish seconded. The motion passed unanimously with two abstentions.

New Business:

e Election of officers: Chair Speas asked the nominating committee (Commissioners Tinney
and Leslie) to provide its report. Commissioner Tinney said that Commissioner Leslie had
reached out to all the Commissioners soliciting nominations for Chair, Vice Chair, and
Secretary.

Chair. The nominee for Chair was Commissioner Ryan, who has agreed to serve.
Commissioner Ryan spoke briefly about her vision for her role as TC Chair.

Commissioner Tinney moved that Commissioner Ryan be nominated for Chair of the TC.
Commissioner Leslie seconded. Chair Speas asked if there were any other nominations
from the floor. There were none. Commissioner Tinney called the question, and a vote
was taken. The vote was unanimous in favor of Commissioner Ryan as Chair.

Vice Chair. The nominee for Vice Chair was Commissioner Rhodes, who has agreed to serve.
Commissioner Rhodes spoke briefly about his vision for his role as TC Vice Chair.

Commissioner Tinney moved that Commissioner Rhodes be nominated for Vice Chair of
the TC. Commissioner Leslie seconded. Chair Speas asked if there were any other
nominations from the floor. There were none. Commissioner Tinney called the question,
and a vote was taken. The vote was unanimous in favor of Commissioner Rhodes as Vice
Chair.

Secretary. The nominee for Secretary was Commissioner Bitterli, who has agreed to serve.
Commissioner Bitterli spoke briefly about her vision for her role as TC Secretary.
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Commissioner Tinney moved that Commissioner Bitterli be nominated for Secretary of
the TC. Commissioner Leslie seconded. Chair Speas asked if there were any other
nominations from the floor. There were none. Commissioner Tinney called the question,
and a vote was taken. The vote was unanimous in favor of Commissioner Bitterli as
Secretary.

Chair Speas noted that terms start January 1.

e Report on Environmental Quality Advisory Council (EQAC) meeting from December 11,
2024, on Plan Forward: Chair Speas asked to move the EQAC discussion to earlier in the
agenda to accommodate Dr. Bhattacharya’s schedule. Dr. Bhattacharya noted that Plan
Forward directs the actions of the Board of Supervisors (BOS). There was some discussion
about the Tree Action Plan (TAP), which needs to be looked at. Some input provided by
Chair Speas and Commissioners Ryan and Rhodes was integrated into what Larry Zaragoza
sent to EQAC staff. Commissioner Rhodes noted that the Department of Planning and
Development (DPD) sees the TAP as a standalone plan that will be referenced in Plan
Forward. The TC needs to point out areas in the TAP that need to be addressed.

Dr. Bhattacharya said that the Park Authority looks for parks to remain whole. There has
been a refocus from wetlands, stream restoration, etc., to parkland. The Parks Section of
the Comprehensive Plan is being reviewed, with a strong focus on equity. A white paper to
be developed will be provided for consideration in revisions to the Comprehensive Plan. The
TC might think about providing input to the Park Authority for consideration in revisions to
the Comprehensive Plan (for example, a countywide tree-replacement policy).

e Announcements from individual Commissioners: Announcements from the Commissioners
included the following:

o Commissioner Suter talked about the public meetings the Fairfax County Department of
Transportation (FCDOT) has started regarding the Lee Chapel Road straightening
project. Three options were presented, involving no road closure, partial road closure,
or full road closure. Full road closure is the option that would preserve the most trees.
Commissioner Burke said that high-quality, mature trees are on the parkland. A
discussion regarding whether the TC should speak out on this followed. One
Commissioner was in favor of the TC weighing in on this, stating that we don’t want a
repeat of the tree loss that happened at Pope’s Head.

Public comment is closing January 10. Commissioners suggested getting in touch with
the Project Manager to help answer questions about tree health, quality, number,
replacement plans, etc. Commissioner Suter said he will reach out to that person and
keep new leadership in the loop as to a possible meeting. An online survey for all
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interested residents is open until January 10, 2025. Commissioners Suter and Tinney
have agreed to draft a letter from the TC on the subject to be discussed at the January 9,
2025, meeting, and Chair Speas said she will help edit the letter.

o Commissioner Leslie has been looking at Planning and Land Use System (PLUS) infill
plans for his neighborhood. There are plots that have 80 percent canopy now that will
have 30 percent canopy after infill. He is trying to figure out next steps. Chair Speas
noted that this could be something for the Data Committee to look at.

o Commissioner Ryan said she also reviews PLUS site plans in her neighborhood that are
reported in the weekly Land Development Services (LDS) email and finds this to be
useful for keeping track of development and impact on trees there. She mentioned that
a local resident sounded an alert on NextDoor about a Dominion Energy project along
the W&AOD trail that will involve the removal of all trees and shrubs in the trail right-of-
way, with 120 trees being taken out along just one stretch in Vienna. Commissioner
Ryan has been in touch with Supervisor Jimmy Bierman's office about the project, which
reached out to Dominion Energy for more details, and is waiting to hear about other
meetings for other portions of the trail impacted.

Old Business:

Annual Report: Chair Speas announced that the TC Annual Report has been submitted to
UFMD. Director Keightley will be posting the report to the Tree Commission website.

Report on ad hoc citizen group review of Virginia Department of Transportation (VDOT)
and FCDOT impact on tree resources: Commissioner Suter said he met with Supervisor Pat
Herrity. A meeting will be set up with Dennis Marsh, the Lee Chapel Road Project Manager
at FCDOT. Commissioner Suter said that the Pope’s Head Road project is out of FCDOT's
hands but that he and Clyde Wilber from EQAC are still in touch with Supervisor Herrity’s
office.

Report from UFMD Director Brian Keightley:
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Presentation on Tree Planting. Director Keightley’s presentation showed that significant
progress is being made on the tree-planting program, with tree plantings at eight schools.
Director Keightley noted that the number of trees being planted at a school tree-planting
event has been reduced from 12-15 trees to 6 trees, because the students typically didn’t
stay for the planting of all the trees. There are other opportunities for additional plantings
at each school to achieve the planned tree total. Director Keightley noted that stormwater
funds can now be used for planting trees. He said that a bottleneck for getting trees in the
ground is getting permission from the “tenants” (Park Authority, Fairfax County Public
Schools, BOS).

Tree Planting and Preservation Fund (TPPF) Update. Director Keightley described projects
approved in Fall 2024, including Casey Trees plantings at schools and tree delivery to



community organizations. Earth Sangha also has some training sessions and plant donations
for the Fairfax County Park Authority Invasive Management Area (IMA) Program. He also
talked about TPPF applications that have been received and are awaiting approval.

e UFMD name change. The new name for UFMD will be Urban and Community Forestry. The
new name for the Forest Pest Management Branch will be Forest Heath. There will also be a
new division: Watershed Forestry.

e Web traffic. Director Keightley noted that from July 2024 through November 2024, there
were over 1 million views of Department of Public Works and Environmental Services
(DPWES) web pages. For UFMD, the Tree Removal web page has gotten the greatest
number of visits. The Tree Basics Booklet also has numerous views, but there are more
requests for the printed version of the document.

Comments from Chair:

Chair Speas thanked everyone for allowing her to serve as Chair for the last three years. She
noted that over that period, many letters have been sent to the BOS. In addition, the TC Charter
was updated (the last update was around 1993), and the TC celebrated its 50t anniversary. She
acknowledged the help of Vice Chair Elaine Kolish. She said she is looking forward to continuing
work on the TC.

Upcoming Meetings:

e Upcoming TC meetings: January 9 (in person; set 2025 meeting schedule)

Chair Speas adjourned the meeting at 8:39 pm.
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