Fairfax County Tree Commission
Meeting Minutes
Thursday, November 14, 2024

Call to Order:

Chair Speas called the November 14, 2024, meeting of the Fairfax County Tree Commission (TC)

to order at 6:49 pm. Chair Speas welcomed all attendees and began the roll call:

Name District/Agency Attendance
Cindy Speas, Chair At-Large Present
Elaine Kolish, Vice-Chair Mount Vernon District Present (arrived late)
Jean Schwab Braddock District Present
Barbara Ryan Dranesville District Present
Glenna Tinney Franconia District Present
Bret Leslie Hunter Mill District Present
Kevin Holland Mason District Out of town
VACANT Providence District

Cory Suter Springfield District Present
Perry Rhodes Sully District Present
Rick Healy EQAC Out of town
John Burke FCPA Present
Rhonda Bitterli NVSWCD Present
Jacob Zielinski VDOF Present

VACANT

VA Coop Extension

Chair Speas noted that there was a quorum.

Chair Speas welcomed staff to the meeting:

e Brian Keightley, Urban Forest Management Division (UFMD) Director

Chair Speas also welcomed Jean Schwab, who was approved by the Board of Supervisors (BOS)
to be the Braddock District representative on the TC.

Public Comment Period:

No members of the public were in attendance.

Approval of the September 26, 2024, Meeting Minutes:

Commissioner Bitterli indicated that a comment on the draft minutes for the September 26,
2024, meeting had been received from Commissioner Leslie. The minutes with the
recommended change were reviewed by the Commissioners, and the change suggested by
Commissioner Leslie was accepted.
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Commissioner Leslie moved to adopt the September 26, 2024, minutes as modified.
Commissioner Rhodes seconded. The motion passed unanimously with no abstention.

New Business:

e Establish Nominating Committee for December elections for 2025 leadership roles: Chair
Speas asked Commissioners Leslie and Tinney to serve as the nominating committee. Chair
Speas wants to prepare everyone for the conversation the nominating committee will have
with each of us. She said she and Commissioner Kolish are stepping down from their roles
as chair and vice chair, but they will continue to serve their terms on the commission.

e Discussion of Land Development Services (LDS) report on deviations: Chair Speas asked for
guestions for Adam Lipera regarding his email on tracking metrics on deviations. Questions
from the Commissioners include the following:

Commissioner Ryan’s questions:

e What are the categories of deviations?

e Arethere any trend data for this year? Could this be done on a quarterly basis?
e What methods were used to negotiate greater preservation?

e Arethere any insights buried in the data?

Commissioner Leslie’s question: Which percentage have deviations? He noted this is a
moving smart sheet.

Commissioner Rhodes’ question: What target are they making if they are not making the
tree canopy target?

e Announcements from individual Commissioners: Announcements included the following:

o Commissioner Leslie said a lot of trees are being cut down on the W&OD trail. Dominion
needs to cut down only trees that pose a threat. In the future, Dominion needs to follow
the Vegetation Management Plan to minimize the need to remove trees.

o Commissioner Tinney recommended the series of Assisted Migration webinars that
Director Keightley notified the Commissioners about and noted that recordings of the
webinars are available. There was some discussion about ensuring trees are successful
as we go through climate change. Commissioner Suter noted he is planting oak trees
from North Carolina.

o Commissioner Suter is focusing on Pope’s Head Road replanting efforts in the Springfield
District.

o Commissioner Burke (FCPA) said that burn training has been completed. (Burns are
conducted from December to April; they haven’t explored burning in the summer.)
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Other efforts included partnering with Public Works on a tree project and planning for
restoration projects in the county. FCPA will engage in a restoration project at Huntley
Meadows as well as on some other restoration projects.

o Commissioner Ryan talked about the October 20 Dranesville Celebration of Trees,
hosted by Supervisor Jimmy Bierman. This will be an annual event. Limited parking at
the site may have affected attendance.

o Commissioner Zielinski had no programmatic updates. He noted that it is fire season.
Old Business:

e Update on Friends of Trees awards: Chair Speas said that all award winners have been
contacted and that letters have been sent to all submitters. A summary of the winners is
provided on the website, and a press release has been submitted. Chair Speas encouraged
Commissioners to let their supervisors know about the awards. Commissioner Burke
volunteered to provide a venue for a celebration of the award recipients in the spring.

e Update on 2024 Annual Report: Chair Speas said that accessibility issues with the report
are ongoing but close to resolution. She will notify the Commission when it is submitted to
the BOS and posted online.

e New Frequently Asked Questions (FAQs) handout for TC public events: Chair Speas led a
discussion on the FAQ handout provided to Commissioners at the meeting. Commissioner
Kolish said the motivation for developing the handout was the number of questions
received from homeowners about trees and issues with neighbors or developers.
Information on whether homeowners need permission to remove trees is needed, as is
information on what is allowed when trees on a resident’s property affect neighboring
residents. Commissioner Ryan suggested that the FAQ handout encourage both neighbors
to contact an arborist (e.g., when a neighbor might prune a part of a tree in their own yard;
this is allowed, but it might not be good for the tree). Commissioner Rhodes described some
other needed clarifications, saying that the prohibition of the removal of trees and
vegetation is limited to Resource Protection Areas (RPAs). He also recommended clarifying
how developers can meet tree canopy requirements—either by preserving existing trees or
planting new trees.

Commissioner Leslie commented on the statement that this is a joint publication of the TC
and UFMD. Director Keightley said that generally, the county does not provide advice to
private property owners. Because some of the information in the FAQ handout might be
seen as “giving advice,” stating that the handout is a “joint publication” may be an issue.

Chair Speas said the document was designed to meet two goals—talking points for the TC
and/or FAQs to hand out or to post on the website. Commissioner Leslie suggested that the
TC could recommend that the BOS develop more online FAQs. Some questions might
include (1) whether a new owner can cut down trees a previous owner had planted and (2)
what can be done about dead trees on county property or on property of unknown
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ownership. The next steps include a meeting between committee members and UFMD to
discuss how to proceed on a process for developing FAQs for online posting and handouts
and/or talking points.

e Update on Chesapeake Bay Program Ordinance Amendments and TC letter: Commissioner
Ryan said that the letter on the amendments went to the Planning Commission (PC) and
then to the BOS. The PC met on September 11. A concern was raised that the amendments
would mean that all trees (including understory trees) would have to be surveyed. The PC
deferred action until September 18, at which three motions were approved that addressed
these concerns. One of the motions clarified that Chapter 122 provides the requirements
for compliance with the mature-tree provisions and understory trees. Also, the PC
requested a review of the Public Facilities Manual to identify opportunities to clarify what
needs to happen with understory trees. The PC’s recommendations were approved at the
October 8 BOS meeting. All of this will be ironed out by staff (including clarification that
understory trees outside RPAs do not need to be counted).

e Update on ad hoc residents’ group on transportation projects in Springfield District:
Commissioner Suter reported on an October 22 ad hoc meeting of several Tree
Commissioners, members of the Environmental Quality Advisory Council (EQAC), and
others. Discussion at the meeting included VDOT projects and what could be done to push
VDOT to do more tree preservation and to minimize loss of trees on VDOT projects. They
want to come up with a draft policy that the TC and EQAC could recommend for VDOT to
adopt. Commissioner Suter said that the Lee Chapel project hasn’t been done yet. They
hope to proactively preserve a lot of the trees and minimize tree loss. There will be another
meeting in December. A letter will eventually be written. Director Keightley recommended
looking at other VDOT projects.

e Update on Plan Forward re: policies guiding preservation/planting of trees: Commissioner
Rhodes is on a task force for the new comprehensive plan for Centreville, which is being
done in parallel with the new Plan Forward for the county. Plan Forward and the TC should
work together to ensure that the Tree Action Plan is going to be well represented in Plan
Forward. While the TC has asked the Department of Planning and Development (DPD) for
staff to report, that has not yet been settled. However, EQAC has identified areas in the
environmental section of the current Comprehensive Plan that need to be addressed. He
said the TC might want to do something similar. Director Keightley said he talked with the
Assistant Director of the Planning Division. As part of outreach, they are summarizing all the
policies that should be considered when looking at the Comprehensive Plan elements.
There was also discussion about when and how often plans should be updated.

e Update on LDS/Tree Commission roundtable with developers/advocates: Chair Speas
stated that the roundtable event is only in the early planning stage.
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Report from UFMD Director Brian Keightley:

Staffing. UFMD is filling one vacancy (admin assistant). Another is close to being filled.

UFMD History: Director Keightley went over the history of UFMD, including tree canopy
information.

Tree Planting and Preservation (TPPF) Grants: Director Keightley said that three TPPF
grants have been approved. One grant is outstanding (from Arbor Day Foundation); this
grant will be accomplished through social media and is being geared toward parts of the
county most in need of trees.

Waiver for transitional screening and a potential lawsuit: Chair Speas described a letter
regarding a waiver for transitional screening for a site in Mason District. The letter alleges
that the waiver is in violation of county regulations, and it threatens LDS with a lawsuit.
Chair Speas was one of many recipients of the letter. She said that because it has no
regulatory powers, the TC can’t be a part of any lawsuit against the County, but she wanted
the Commissioners to be aware of the issue.

Virginia Cooperative Extension (VCE) representative for the TC: Commissioner Kolish said
she has contacted Adria Bordas several times about identifying a volunteer to represent VCE
on the TC. She hasn’t heard anything back. Various Commissioners said they know Ms.
Bordas and could talk with her.

Upcoming Meetings:

Upcoming TC meetings: December 12 (Zoom; election of officers), January 9 (in person; set
2025 meeting schedule). February: Retreat, if needed (UFMD has funds available);
Commissioner Burke mentioned some potential retreat locations.

Chair Speas adjourned the meeting at 8:43 pm.
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