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Fairfax County 2022  MS4 Program Plan and Annual Report

VSMP Permit Number VA0088587
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Infrastructure Coordination Meeting Agenda 

January 25th, 2022 - 10:00am-12:00pm 

Online Meeting / Teleconference 

Attendees:   

NVRC 
 

VDOT 

 

Fairfax 
 

Arlington 
 

Prince 
William  

 
 

1. Mapping Updates 

a. VDOT continues to maintain the virginiaroads.org site. It includes publicly available data. 

i. The latest BMPs and Outfall GIS data are located there. 

ii. VDDOT has updated its application for BMP inspections and expects to have a 
dashboard available in June 2022. 

iii. VDOT is using an ARCGIS Collector app to capture updates from field mapping 
efforts. It includes a new form to capture previously undocumented outfalls. 

iv. VDOT is also digitizing adopt a highway coordination (moving away from paper). 

b. In April 2021, Fairfax County completed the recurring annual update to their MS4 
service area according to the governance process described in our SOP. The updates 
were relatively minor, consisting of changes related to new infrastructure, updated 
easement information, & corrections from field staff. By request, the county submitted 
the Service Area geodatabase to DEQ during our MS4 permit reapplication process. The 
county is amenable to share the data with adjacent MS4s. We’re currently soliciting 
updates from field staff and are on track to update the service area in 2022.  

c. Arlington County has their new permit and is working on shifting to an outfall based 
MS4 service area.  

d. Prince William County has not updated their service area, which is outfall based, since 
2019. The county is working with DEQ on permit reissuance (scheduled for 6/2022). The 
county is waiting for updated language and requirements on mapping before making 



changes. DEQ shared language from the Arlington County permit with Prince William 
County. We discussed mapping requirements: 

i. The permittee map shall clearly delineate gap areas that drain by sheet flow 
to VDOT MS4 areas not included as part of the Arlington MS4 service area.  

1. This language was not requested by VDOT. 

2. This would be a difficult exercise to undertake and each P1 permittee 
might employ different methods to delineate it. 

3. If service areas are outfall based, how is the sheet flow contribution to 
VDOT ROW useful? It will eventually be discharged from an outfall 
mapped by the county. We should look at an example and discuss with 
DEQ to better understand what is DEQ’s intent asking for this data. 

ii. The permittee shall provide written notification within 30 days to any 
downstream adjacent MS4 of any known physical interconnection established 
or discovered after the effective date of this permit. 

1. This requirement does not acknowledge the way that Phase1 permitted 
conveyances are interconnected with VDOT. The storm sewer of one 40-
acre sewershed contained 24 interconnections with the VDOT ROW 
Service Area. This could be over 100,000 interconnections when 
extrapolated to our 7,000 outfalls and would not be useful information. 

iii. The permittee shall maintain an information table associated with the storm 
sewer system map that includes the following information for each outfall or 
point of interconnection identified in Part I.B.8.c).1).(a):  

(a) A unique identifier as specified on the storm sewer system map; 
(b) The latitude and longitude (in decimal degrees) of the outfall, or point of interconnection; 
(c) The estimated regulated acreage draining to the outfall, or point of interconnection; 
(d) The name of the receiving water; 
(e) The 6th Order Hydrologic Unit Code of the receiving water; 
(f) An indication as to whether the receiving water is listed as impaired in the Virginia 2020 305(b)/303(d) 
Water Quality Assessment Integrated Report; 
(g) The predominant land use for each outfall discharging to an impaired water; and Permit No. VA0088579 
(h) The name of any EPA approved TMDLs for which the permittee is assigned a wasteload allocation. 
 

1. We determined items (d)-(h) came from the Phase II permit language. 
How does DEQ think this information will be useful for an MS4 with over 
7,000 outfalls? Phase 1 permittees quantify our service area in relation 
to TMDL & Impaired waters, but this is not useful on an-outfall by-
outfall basis when you have thousands of outfalls. The County’s IDID, 
IHRR, DWS and WWS programs look at these and many more attributes 
of individual outfalls and their sewersheds. Will an example help 
communicate this? Arlington county made this argument, but DEQ did 
not alter their permit language. 

 

2. Illicit Discharge Detection Elimination 

a. VDOT’s updated IDDE Field Guide has been distributed and adopted by VDOT and 

contractors. All localities requested a copy of this field guide. Language RE: IDDE and 

Pollution Prevention has been incorporated into contracts.  



b. Arlington is working on updating their IDDE program based on new permit language. 

They have a website for reporting illicit discharges. 

c. Fairfax continues to work with VDOT on any expected IDDE. Fairfax is tracking privately 

managed salt storage in their field investigations.  

d. Prince William did not have updates to mention currently as they are in permit 

negotiations.  

 

3. Chesapeake Bay and Local TMDL Action Plans 

a. Each participant discussed the status on achieving permit-required pollutant reductions 

associated with the Chesapeake Bay TMDL. Graphs for reductions of TN, TP, and TSS (in 

lbs/yr) were shared on screen. Chris mentioned that VDOT had communications with 

Olivia Devereaux, the Chesapeake Assessment Scenario Tool (CAST) Administrator who 

informed them that VDOT stream restoration projects should not include the Sediment 

Delivery Ratio (SDR) for TSS reductions because those adjustments are made by CAST 

and the Chesapeake Bay Watershed Model (WSM). When VDOT removed the SDR from 

their calculations they’re much closer to meeting their required reductions. 

 

There were subsequent conversations about the need for DEQ to clarify stream 

restoration reporting requirements related to the SDR. It is Fairfax county’s 

understanding that data sent to the WSM should not include the SDR since the model 

will apply it. However, the WSM does not supply project specific (or MS4 specific) results. 

For that reason, MS4 Chesapeake TMDL Action Plan reporting is done in-house and 

should mirror WSM protocols. Norm will compose a letter to DEQ to highlight the 

importance of clarifying the guidance to MS4s. 

 

b. Salt Management Strategy (SaMS) – Norm mentioned that DEQ may be organizing a 

training event for Summer 2022 targeting government contractors. More information is 

forthcoming. Participants shared that in-house operators are getting up to speed and 

implementing SaMS best practices. Incremental progress is in the works to improve 

contract language, material tracking, outreach to private operators, homeowners, and 

commercial property managers. 

 

c. Arlington County will be updating the Bacteria and PCB TMDL Action Plans. There is a 

new permit requirement to have a public commenting period for these documents. 

 

4. Credits for TMDL Implementation 

a. This was discussed during the previous topic. There is only one project underway at this 

time that is a partnership project (I-495 NEXT). Fairfax County and VDOT are finalizing an 

MOU on plans to share and report credits. We are planning to reach out to DEQ to get 

their buy-in before finalizing the MOU. Follow-up: DEQ approved the proposed 

approach on 2/11/2022. 

 

  



5. Water Quality Monitoring 

a. VDOT does not have any specific needs for monitoring data at this time. VDOT’s permit 

does not have a requirement to conduct dry weather screening (DWS). 

b. Arlington County agreed with VDOT that DWS has not been an effective way to locate 

illicit connections. Visual inspections and testing is better incorporated into their IHRR 

program, which targets Pollutants of Concern at various hot spots. 

c. Fairfax County’s Watershed Assessment Branch continues to collect water quality, 

biological, and physical habitat data and reiterated that the county can provide the 

information to VDOT and other partners present if it would be useful for their programs. 

We’re adding SaMS recommended ions to our wet weather monitoring program. Our 

collaborative efforts with USGS have been effective at developing a more 

comprehensive picture of water quality. We’re using the USGS work to address the DEQ 

request to report on water quality trends. 

d. Prince William County- DEQ continues to request for a trend analysis. This is difficult to 

supply with 2 sites monitored quarterly. 

 

6. Annual Coordination Meetings moving forward 

a. Norm will set a reminder to re-engage the parties and set up another coordination 

meeting in the fall of 2022 

 


