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Fairfax County Tree Commission
DRAFT Meeting Minutes
Thursday, March 6, 2025

Call to Order:

Chair Ryan called the March 6, 2025, meeting of the Fairfax County Tree Commission (TC) to

order at 7:05 pm. Chair Ryan welcomed all attendees and began the roll call:

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present
Perry Rhodes, Vice Chair Sully District Present
Cindy Speas At-Large Present
Elaine Kolish Mount Vernon District Attended virtually
Jean Schwab Braddock District Present
Glenna Tinney Franconia District Present
Bret Leslie Hunter Mill District Present
Kevin Holland Mason District Present
Joe Knecht Providence District Present
Cory Suter Springfield District Present
VACANT EQAC
John Burke FCPA Present
Rhonda Bitterli, Secretary NVSWCD Attended virtually
Jacob Zielinski VDOF Present
VACANT VA Coop Extension

Chair Ryan noted that there was a quorum.

Chair Ryan welcomed staff to the meeting:

● Brian Keightley, Director, Urban and Community Forestry Division (UCFD)

● Rachel Habig-Myers, Urban Forester III, UCFD

● Michael Peter, Director of Business Administration, Fairfax County Park Authority (FCPA)

● Joan Allen, Urban Forester IV, UCFD

● Allison Hay, Urban Forester III, Land Development Services (LDS)

● Adam Lipera, Forest Conservation Branch Chief, LDS

● Kirsten Munz, Director, Site Development and Inspections Division, LDS

Public Comment Period:

No members of the public were in attendance.

Budget Presentations/Discussion:

Chair Ryan stated that the TC has provided recommendations to the Fairfax County Board of

Supervisors (BOS) on the draft Fairfax County budget in recent years, with recommendations
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focusing on tree preservation and planting, natural landscaping, and FCPA natural resources. To

aid this effort this year, guests from FCPA and Forestry program representatives were invited to

share budget highlights. A draft letter will be prepared to be reviewed by the TC at a short

business meeting following the March 26 TC Strategic Retreat.

• FCPA: Michael Peter, FCPA Director of Business Administration, provided an overview of the

FCPA FY 2026 Proposed Budget, highlighting budget areas with proposed reductions,

including an Invasive Management Area (IMA) Program Ecologist position and reductions in

forestry contract services.

• Forestry Program Area Budgets: UCFD Director Keightley provided an overview of UCFD

funding in the Budget Plan through the Stormwater Services Fund (40100), the Integrated

Pest Management Program Fund (40080), and the Environmental and Energy Program Fund

(30015). He noted that UCFD staffing is stable in the budget, but that there is a need for

clarification of a sentence in the Stormwater Services Fund discussion that suggests that

UCFD positions and expenses are supported by Fund 40020 LDS. He also discussed the Tree

Canopy Program, which is funded out of the Environmental and Energy Program Fund

(30015) Climate Action Fund, and mentioned that the Office of Environmental and Energy

Coordination (OEEC) allocates funds to the Tree Canopy Program. Director Keightley also

reviewed the Tree Preservation and Planting Fund (TPPF) accounting in the Budget Plan,

noting that it appears in the Summary of Capital Projects in Fund 40100. Ms. Munz and Mr.

Lipera discussed the LDS Urban Forestry budget, noting that Urban Forestry in LDS operates

under a self-funded special revenue fund and that they recently reevaluated expenses to

ensure that the permit fees cover all expenses.

Old Business:

• Approval of Draft February 6, 2025, Meeting Minutes: Commissioner Bitterli said that she
had received a comment on whether the Commissioner abstaining from the vote on the Lee
Chapel Project draft letter should be named. Commissioner Burke had no problem with the
minutes stating that he had abstained from this vote.

Commissioner Speas moved to adopt the February 6, 2025, minutes as modified.

Commissioner Kolish seconded. The motion passed unanimously.

• Update on Board Matter on Infill Development: Chair Ryan provided an update on the

proposed process described in the “Infill Development Board Matter: Proposed Process”

document provided to Commissioners. This document identifies developers and others to

be interviewed and provides a list of proposed topics and questions for the interviewees.

Chair Ryan has received comments on some of the questions. Discussion focused on the

questions to be asked and the process of taking and sharing notes from interviews. Chair

Ryan noted that this is an ambitious project with a deadline of this fall.

https://www.fairfaxcounty.gov/budget/sites/budget/files/Assets/documents/FY2026/advertised/volume2/30015.pdf
https://www.fairfaxcounty.gov/budget/sites/budget/files/Assets/documents/FY2026/advertised/volume2/30015.pdf
https://www.fairfaxcounty.gov/budget/sites/budget/files/Assets/documents/FY2026/advertised/volume2/30015.pdf
https://www.fairfaxcounty.gov/budget/sites/budget/files/Assets/documents/FY2026/advertised/volume2/30015.pdf


TC Meeting Minutes, 3/06/2025 3

Commissioner Leslie moved to approve the process identified in the Infill Development

Board Matter: Proposed Process draft document. Commissioner Speas seconded. The

motion passed unanimously.

• Update on Strategic Retreat: Chair Ryan mentioned that the Strategic Retreat will be held
on Wednesday, March 26, 2025, 12:00–3:00 pm, followed by a short business meeting at
3:00 pm. The retreat will include a review of the TC guidance documents and discussion
about the Tree Commission’s 2025 priorities and goals. Links to Tree Commission guidance
documents and reports will be shared in advance of the meeting, as well as a link to Tree
Board University, an online course that provides a good overview of the role of tree
commissions and how individual commissioners can contribute.

• Update on Tree Preservation and Planting Fund (TPPF): Chair Ryan opened a discussion

about the TC’s goal of making the TPPF grants more transparent and some questions about

TPPF that had arisen, and suggested that regular TPPF updates at TC meetings would be

beneficial. Director Keightley mentioned that he has started investigating the assertion that

there haven’t been funds collected for TPPF in years and suggested a reconciled accounting

of when deposits are made, who they are from, when they came in, and when they get

collected by LDS. He indicated that Mr. Lipera is developing a Standard Operating Procedure

(SOP) for the TPPF to help ensure transparency and accountability.

New Business:

• Update on Plan Forward: Chair Ryan said she and Commissioner Rhodes have been invited

to attend the Planning Commission’s April 3 Policy Planning Committee Meeting on Plan

Forward, where they will engage with County staff on the draft text of the Environmental

Element of the Policy Plan of the Comprehensive Plan, which will be published in advance of

the meeting. She said that we have been informed that staff will begin preparing their staff

report in June, so the TC will need to consider whether to submit comments to the BOS,

which will hold public hearings in the fall.

Announcements from Individual Commissioners:

o Commissioner Leslie. Commissioner Leslie mentioned that he had sent Ms. Habig-Myers an

email about the Green Breakfast on Saturday, March 8. The topic is “Sustain Fairfax: Climate

Action and Community Resilience.” The speaker is Sara Girello, OEEC. He said he is planning

on attending and will do nonbusiness minutes if needed. Commissioner Leslie also

mentioned that the work associated with a planned sewage treatment pumping station will

be impacting the Tyson’s Corner area. He said he had a meeting with The Tysons Forest Task

Force on how to minimize the number of trees that will be cut down.

o Commissioner Schwab. Commissioner Schwab met with Supervisor Walkinshaw and asked

him his thoughts on what he would like to see the TC doing. She told him some things the

TC is doing, including writing a letter on the Lee Chapel project. She said he told her he is

not enthused with letter writing. He said he would like to see the TC be an “active
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multiplier” in the community. She said he also brought up the invasives issue, which he said

is swamping the FCPA.

o Chair Ryan. Chair Ryan said that she will be hosting a TC table at the April 5 McLean

Community Center Spring Fest event; she invited others to join her (10:00–noon). This is a

family event, and some trees will be planted. She mentioned that on March 25 (11–1:30),

the NOVA Bird Alliance is having a virtual symposium on innovative park stewardship. She

also mentioned the Fairfax Now article about trees that are being taken down in the right-

of-way along the W&OD Trail by Dominion Energy as an issue that is gaining attention and

something to keep an eye on.

o Commissioner Speas. Commissioner Speas mentioned the American Association of Retired

Persons (AARP) Scam Jam coming up on April 30. A top scam in the County is tree work. At

this event, Commissioners could provide valuable information on hiring qualified tree-care

professionals and on the importance of using Certified Arborists.

o Commissioner Kolish. Commissioner Kolish mentioned that on Sunday, March 9, Doug

Tallamy will be speaking at Mount Vernon Unitarian Church. She also mentioned that

Supervisor Dan Storck isn’t having his own Earth Day event this year. Instead, he will be

having a Summer Palooza, which will include Earth Day. This will be in June. Commissioner

Kolish is planning on covering this event.

o Commissioner Zielinski: Commissioner Zielinski talked about the various cost-share

programs. Trees for Clean Water opened back up in February and is available until

December. There is a rolling annual deadline with ~2 months of downtime each year to

make sure projects get fulfilled each year. This cost-share provides tree-planting funds for

community lands such as homeowners associations (HOAs) and local governments. Emerald

Ash Borer Treatment Cost Share opens in April. Start contacting your local forester now to

set up inspection times for this year. Hemlock Woolley Adelgid Cost Share is open year-

round. However, now is the season most folks start noticing the damage. Look for little

white cotton-ball insects beneath your hemlock needles. From ~March until ~May,

Throwing Shade VA provides $25 discounts on marked native trees valued at $50 or more

(2-inch caliper maximum). Participating nurseries are listed on the website. The Warden

Tree Program has 15,000 loblolly pines and ~2,000 mixed hardwood species to distribute

(~March until ~May). The hardwood species have yet to be confirmed. Reach out directly to

Commissioner Zielinski. Director Keightley mentioned that the Community of Practice might

be able to help in the distribution.

Report from UCFD Director Brian Keightley:

• Consolidated Natural Resources Plan. Within Resilient Fairfax, there is a recommendation

for the development of a Consolidated Natural Resources Plan (which will include

addressing invasives). Director Keightley has talked with Supervisor Walkinshaw about

whether it would be appropriate to have a study on invasive species, particularly the

https://dof.virginia.gov/urban-community-forestry/urban-forestry-community-assistance/virginia-trees-for-clean-water-grant-program/
https://dof.virginia.gov/forest-management-health/forest-health/financial-assistance-program/emerald-ash-borer-treatment-program/
https://dof.virginia.gov/forest-management-health/forest-health/financial-assistance-program/emerald-ash-borer-treatment-program/
https://dof.virginia.gov/forest-management-health/forest-health/financial-assistance-program/hemlock-woolly-adelgid-treatment-cost-share-program/
https://dof.virginia.gov/urban-community-forestry/urban-forestry-community-assistance/throwing-shade-va-program/
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economics of invasive species, funded through the TPPF. This could be built upon in the

development of a consolidated plan.

• Community of Practice (COP) Meeting: The COP meeting will take place on Thursday,

March 13. An email will be sent out reminding people to sign up for this meeting.

• Earth Day: Supervisor Dalia Palchik is having an Earth Day event on April 5, which is also the

day of the Riverbend Park Bluebell Festival. Outreach packages will need to be prepared for

anyone tabling on that day, which includes Chair Ryan at the McLean Community Center.

Director Keightley also mentioned that there will be an Arbor Day event on April 26, which

is the same day as the county Earth Day at Sully Plantation, which multiple Tree

Commissioners usually host. Director Keightley asked for a volunteer to read the

proclamation at the Arbor Day event at Mount Eagle Elementary School and Commissioner

Leslie volunteered to do this. Chair Ryan offered to set up a Signup Genius for the Sully

Earth Day event like Jeanne Kadet did last year as the date approaches.

• Arbor Day: Arbor Day will be Saturday, April 26, at Mount Eagle Elementary School. It’s also

the County’s birthday. Arbor Day activities will be distributed throughout the County.

• Webinar on Tree Delivery Program: Director Keightley said they are working with Casey

Trees on a program to grant community associations 15 gallon trees to plant in their

communities. The trees will be free to those organizations that show they have a place to

plant the trees. He is working with Casey Trees to publicize the program.

Upcoming Meetings:

• Upcoming TC meetings: Retreat, March 26, 12:00–3:00 pm and Business meeting at

3:00 pm; no monthly meeting in April

Chair Ryan adjourned the meeting at 9:16 pm.
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