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Fairfax County Tree Commission
Meeting Minutes

Thursday, May 1, 2025

Call to Order:

Chair Ryan called the May 1, 2025, meeting of the Fairfax County Tree Commission (TC) to order

at 6:45 pm. She read the electronic meeting statement regarding audibility of members’ voices,

welcomed all attendees, and called the roll, asking that Commissioners state the location they

are calling in from.

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present – McLean
Perry Rhodes, Vice Chair Sully District Present – Centreville
Cindy Speas At-Large Present – Falls Church
Elaine Kolish Mount Vernon District Present – Alexandria
Jean Schwab Braddock District Present – Fairfax
Glenna Tinney Franconia District Present – Charlotte, NC
Bret Leslie Hunter Mill District Present – Arlington
Kevin Holland Mason District Present – Falls Church
Joe Knecht Providence District Present – Falls Church
Cory Suter Springfield District Present – Fairfax
VACANT EQAC
John Burke FCPA Present – Arlington
Rhonda Bitterli, Secretary NVSWCD Present – Annandale
Jacob Zielinski VDOF Absent
Helen Hollingsworth VA Coop Extension Present – Oakton

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice

could be adequately heard by every other member of the TC. Vice Chair Rhodes seconded the

motion and took the vote. The motion passed unanimously.

Chair Ryan again passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted

policy for all virtual meetings and further moved that the TC was conducting the meeting

electronically through a dedicated video and audio-conferencing line and that the public had

access to the meeting through either the Zoom link provided on the agenda or by phone. Vice

Chair Rhodes seconded the motion and took the vote. The motion passed unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.
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Chair Ryan welcomed staff to the meeting:

• Brian Keightley, Director, Urban and Community Forestry Division (UCFD)

• Adam Lipera, Forest Conservation Branch Chief, Land Development Services (LDS)

• Rachel Jackson-Roth, Urban Forester III, LDS

• Madeline Evans, Site Support Services - Technician, LDS (attended virtually)

• Chris Ewing, Site Urban Forester, LDS (attended virtually)

Public Comment Period:

Bryan Campbell (Environmental Quality Advisory Council, Braddock District) attended virtually

as an observer.

Approval of the March 26, 2025, Meeting Minutes:

Commissioner Bitterli noted that the comment embedded in the minutes needed to be

removed. Further discussion led to the recommendation to delete the comment and the name

associated with the comment.

Commissioner Speas moved to adopt the minutes, as amended, of the March 26, 2025,

meeting. Commissioner Tinney seconded the motion. The motion passed unanimously.

Minutes of Other Nonbusiness Meetings:

TC Earth Day Tabling Event. Minutes from the TC Earth Day tabling event, held on Saturday,

April 26, 2025, at the Sully Historic Site, were reviewed. Commissioner Burke noted that his

name needed to be added to the list of Commissioners at the event.

Commissioner Speas moved to adopt the minutes, as amended, of the April 26, 2025, TC Earth

Day tabling event held at Sully Historic Site. Vice Chair Rhodes seconded the motion. The

motion passed unanimously.

Strategic Planning Session. Minutes from the Strategic Planning session, held on Wednesday,

March 26, 2025, were reviewed.

Commissioner Suter moved to adopt the minutes of the March 26, 2025, Strategic Planning

session. Commissioner Schwab seconded the motion. The motion passed unanimously.

Infill Development Board Matter Update:

Chair Ryan asked Vice Chair Rhodes to provide an update on the Board Matter Item which

states, “Direct LDS Staff to support the Tree Commission in an effort to engage the

development community on potential policy modifications that could lead to developments

that preserve and protect more mature trees on individual lots, and request that the Tree

Commission present its findings to the Board of Supervisors in Fall 2025.” Vice Chair Rhodes

said that invitations had been sent to 13 developers, engineers, contractors, and arborists, with

five interviews conducted to date (four with developers and one with an arborist). Chair Ryan
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noted that tree canopy credit requirements in the Public Facilities Manual (PFM) have been a

topic of discussion and that it would be helpful for Commissioners to review the PFM. She

asked Mr. Lipera if LDS could provide a presentation to the Tree Commission on tree canopy

credits and other PFM provisions relevant to this matter at an upcoming meeting. Mr. Lipera

indicated he could prepare something for the July meeting, along with the participation of

someone from Stormwater Planning. Director Keightley will look into getting someone from

Stormwater Planning involved.

Strategic Planning Retreat Discussion:

Chair Ryan invited Commissioners to provide feedback on the Strategic Planning Retreat held

on March 26, 2025. The frequency of having strategic retreats was discussed. It was noted that

having a retreat this year was helpful for orienting the new Commissioners.

Revised 2025 Work Plan:

The Revised 2025 Work Plan developed at the Strategic Retreat had been distributed to

Commissioners in advance of the meeting, The work plan was reviewed during the meeting.

Chair Ryan noted that the revised work plan bridges FY 2025 and FY 2026 and would be

updated later this year as needed for FY 2026. She noted that in the revised plan, she had

created two goal categories: (1) Planning and Policy and (2) Outreach and Partnerships. She

noted that she also added some activities to the work plan that were not on the list developed

at the Strategic Retreat, but that the TC completed each year, such as the Friends of Trees

award. She also edited some of the work plan items to make them more broadly applicable.

There was some discussion about whether some of the activities could be combined. It was

suggested that additional format modifications can be taken up when the goals are next

revised.

Commissioner Leslie moved to adopt the Revised 2025 Work Plan as is. Commissioner Speas

seconded the motion. The motion passed unanimously.

Discussion of Friends of Trees Award:

Chair Ryan updated the agenda to include a discussion of the Friends of Trees awards, at the

request of Commissioner Tinney.

Commissioner Tinney said the ceremony recognizing this year’s and last year’s winners of the

Friends of Trees award will take place on October 29 or 30. She noted that a number of other

awards are also presented at the ceremony. There was a discussion about ways to streamline

the ceremony, as it can be quite long. There was also a discussion about giving out plaques

made from reclaimed wood rather than framed certificates. The cost of plaques, whether made

from reclaimed wood or from something like bamboo, could be prohibitive. There was also a

discussion about having a fillable online form for submissions so that all the information would

go directly into the system.
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Environmental Element of the Policy Plan Discussion and Draft Letter:

Chair Ryan led a discussion about a draft comment letter on the Plan Forward Environmental

Element draft text. Chair Ryan and Vice Chair Rhodes attended a meeting of the Policy

Committee of the Planning Commission focused on this draft text in early April. Following that

meeting, she had invited all Commissioners to provide feedback to her on the draft text, and

thanked those who had sent suggestions for the draft letter. A number of edits to the draft

letter were discussed and accepted.

Commissioner Leslie moved that the letter as edited be approved. Commissioner Tinney

seconded the motion. The motion passed unanimously.

Chair Ryan reported that three other elements of the plan had just been released:

Transportation, Parks and Recreation, and Healthy Communities (this is a new element). The

Land Use element draft text is also due to be released soon. She asked Commissioners to

review the additional draft texts and email her if they think the TC should comment on these

elements.

Tree Action Plan Review Project:

Chair Ryan led a discussion on the TC goal to begin the process of reviewing the Tree Action

Plan (TAP). She noted that this plan is not, strictly speaking, a TC product although the TC has

been very involved in its drafting. Updates to the TAP would need to involve staff resources and

be approved by the Board of Supervisors (BOS). However, the TC’s charter states that the TC

will provide recommendations on TAP improvements to the BOS as appropriate. As an initial

step, Chair Ryan proposed that all Commissioners review the TAP and identify and discuss

opportunities to improve the TAP. Director Keightley said that the BOS has approved two

related plans: Community Energy and Climate Action Plan (CECAP) and Resilient Fairfax. He

shared the Resilient Fairfax recommendation for a Consolidated Natural Resources

Management Plan, which would involve the TC, while adding that funds have not been

allocated to develop a consolidated plan.

Chair Ryan asked the Commissioners to read the TAP and the recommendation from Resilient

Fairfax to develop a Consolidated Natural Resources Management Plan in preparation for the

next TC meeting discussion on the TAP.

UCFD Report:

• Arbor Day and Earth Day Events: Director Keightley thanked everyone who participated in

the Arbor Day and Earth Day events. He discussed a new tree-distribution program UCFD is

conducting with Casey Trees in which 15-gallon trees are available to community

associations to plant. The program has been focused on disadvantaged areas in Fairfax

County, but may be opened up to other areas in the County, with disadvantaged areas
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being prioritized. They are also considering offering smaller trees to make it easier for

groups to plant.

• Open Position: Director Keightley said that UCFD is hiring a tree-care specialist to work in

the tree-planting program. This is a limited-term seasonal position (900 hours a year).

Chair Announcements:

• Chair Ryan asked that Commissioners review the TAP and the Resilient Fairfax

recommendation to develop a Consolidated Natural Resources Management Plan in

preparation for the next TC meeting. She also said that she has requested that staff provide

a presentation on the Natural Landscaping Policy and its implementation at the June

meeting, but has not yet heard whether that will be arranged. She suggested that everyone

review the Natural Landscaping Policy, as the TC charter requires that the TC report

annually to the BOS on the implementation of this policy.

• Chair Ryan reported that Larry Zaragoza, chair of the Environmental Quality Advisory

Council (EQAC), had reached out to her about a draft EQAC letter that might be focused on

the need for a tree-planting policy for the County. He mentioned a conversation he had had

with Supervisor Rodney Lusk, who reportedly desires such a policy to promote tree planting

in vulnerable and heat-island areas. He also reported that EQAC is focused on the need for

tree planting in Virginia Department of Transportation (VDOT) rights-of-way. Discussion

followed about the need for such a policy.

Commissioner Announcements:

• Commissioner Leslie. Commissioner Leslie mentioned an Earth Day celebration and a

nature walk he led. He noted that the number of deer has been reduced substantially after

two years of culling. He said there was evidence people have been feeding corn to deer,

which is illegal in Fairfax County.

• Commissioners Speas and Schwab. On Wednesday, April 30, Commissioner Schwab was

with Commissioner Speas at Scam Jam, sponsored by the American Association of Retired

Persons (AARP). They interacted with about 50 people over the three hours of the event

about tree scams in the County.

• Commissioner Suter. Commissioner Suter reported that he has been removing English ivy.

Next Meeting:

• Thursday, June 5, 6:45 pm (in person)

Adjournment:

Chair Ryan adjourned the meeting at 8:51 pm.
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