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Fairfax County Tree Commission
Meeting Minutes

Thursday, June 5, 2025

Call to Order:

Chair Ryan called the June 5, 2025, meeting of the Fairfax County Tree Commission (TC) to

order at 6:45 pm. Chair Ryan welcomed all attendees and began the roll call:

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present
Perry Rhodes, Vice Chair Sully District Present
Cindy Speas At-Large Present
Elaine Kolish Mount Vernon District Attended virtually
Jean Schwab Braddock District Present
Glenna Tinney Franconia District Present
Bret Leslie Hunter Mill District Present
Kevin Holland Mason District Absent
Joe Knecht Providence District Attended virtually
Cory Suter Springfield District Present
Vacant EQAC
John Burke FCPA Attended virtually
Rhonda Bitterli, Secretary NVSWCD Present
Jacob Zielinski VDOF Present
Helen Hollingsworth VA Coop Extension Present

Chair Ryan noted that there was a quorum.

Chair Ryan welcomed staff to the meeting:

● Brian Keightley, Director, Urban and Community Forestry Division (UCFD)

● Rachel Habig-Myers, Urban Forester III, UCFD

● Joe Hirz, Forest Conservation, Land Development Services (LDS)

Public Comment Period:

No members of the public were in attendance.

Natural Landscaping Policy Presentation/Discussion:

Chair Ryan introduced the Natural Landscaping Policy discussion by mentioning that the TC

charter calls for the TC to report annually to the Board of Supervisors (BOS) on county agencies’

design, installation, and maintenance of natural landscaping projects pursuant to the Natural

Landscaping Policy. She explained that she had requested a briefing on the policy to make sure

that all Commissioners are familiar with it and its history. Director Keightley provided an

extensive presentation on the history and implementation of the Natural Landscaping Policy,
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noting that the policy pertains only to public projects and that it appears that no one county

entity is tracking its implementation. After the presentation, there was discussion about next

steps, including asking the Division of Planning and Development (DPD) and LDS to provide

briefings at future TC meetings on various aspects of the policy, how and where it is being

implemented, any lessons learned or challenges to its implementation and maintenance, and

how the policy is funded

Approval of May 1, 2025, Meeting Minutes:

Commissioner Bitterli described modifications to the minutes suggested by a couple of the

Commissioners.

Commissioner Bitterli moved to adopt the May 1, 2025, minutes as modified. Commissioner

Leslie seconded the motion. The motion passed, with one Commissioner abstaining.

Infill Development Board Matter Update:

Commissioner Rhodes provided an update on the Infill Development Board Matter, mentioning

that since the last TC meeting, he, Chair Ryan, and Adam Lipera (LDS) had met to begin to distill

the information gathered in the interviews.

Some high-level points he made are the following: (1) developers have indicated it is easier to

cut down existing trees and plant new ones than it is to preserve trees, (2) current

requirements for stormwater management are often viewed as a barrier to preserving trees, (3)

offering additional tree canopy credits for maintaining trees in specific locations, such as along

the perimeter of the property, could create an incentive to preserve mature trees, and (4) more

flexibility in setback zoning could also present a potential opportunity to preserve mature trees.

Additional topics discussed included the fee in lieu of tree removal and Chapter 120 related to

heritage trees, which has never been used. Discussion followed about the requirement in

Fairfax County to establish a conservation easement for the heritage tree designation, which

creates a disincentive for use of Chapter 120.

Chair Ryan suggested that a July briefing on the current use of tree canopy credits in the Public

Facilities Manual, and the stormwater requirements and how they may create barriers for tree

preservation in development, would be helpful. Director Keightley said he would coordinate

with the Department of Public Works and Environmental Services (DPWES) and LDS on

providing a presentation to the TC in July on these topics. It was also suggested that a future

presentation on Chapter 120 and conservation easements would be helpful.

Land Use and Transportation Elements of the Policy Plan Discussion and Draft Letter:

Chair Ryan led a discussion of the draft letter providing the TC’s comments on the draft text of
the Land Use and Transportation elements of Plan Forward. She thanked Commissioner Leslie
for his input on the draft letter. Commissioners suggested clarifications to the two
recommendations for the Land Use element. Commissioners also identified some typos and
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some formatting issues.

Commissioner Leslie moved to approve the letter with amendments; Commissioner Speas
seconded the motion. The motion passed unanimously.

Tree Action Plan Discussion:

Chair Ryan led a discussion about the Tree Action Plan (TAP) per the TC 2025 Work Plan, which

calls for the TC to begin a review of the 2019 Tree Action Plan to identify areas in need of

updating and improvement. Per the TC charter, the TC is supposed to make recommendations

about the TAP to the BOS. Discussion followed about various aspects of the TAP, including

aspects of the TAP that are now available elsewhere, the organization of the report, the need to

update the tree canopy data in the report, and the fact that it does not reference the need to

plant trees in vulnerable areas; it was also noted that the recommendations could be

numbered. Discussion followed about the Resilient Fairfax recommendations for a broad

Natural Resources Strategic Plan and how that effort, if funded, might relate to the TAP and the

need to update it. Chair Ryan said that a presentation by the Office of Environmental and

Energy Coordination (OEEC) regarding the Resilient Fairfax goal to create a broad Natural

Resources Strategic Plan would be helpful in considering the next steps for the TAP. There was

some discussion about developing a list of recommendations for improvement to be provided

to the BOS. Chair Ryan asked that Commissioners continue to think about opportunities to

improve the TAP and indicated that the discussion about TAP will continue at the July TC

meeting.

Friends of Trees Update:

Commissioner Tinney gave an update on the Friends of Trees Awards. The date for the awards

ceremony is October 30. There was a discussion about alternatives to certificates; however, the

cost of the alternatives could be prohibitive and could require more lead time than is currently

available for this year.

Forms for this year’s nominations are online, with a July 31 deadline for submissions.

Commissioner Tinney will provide the link to the online forms to Director Keightley, who will

provide it to Adam Lipera of LDS so that they can hopefully provide developer nominations this

year.

UCFD Report:

Director Keightley reported on the following items:

• Virginia Tech Study of Soils and the Planting of Trees. The Virginia Tech study has been

completed and will be posted to the website. The study looked at soils and Best

Management Practices (BMPs) for stormwater and investigated reasons trees weren’t

surviving.
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• Tree Clearing Along W&OD. NOVA Parks and Dominion are working on a Memorandum

of Understanding (MOU) for the management of the right-of-way and Dominion's

practices along the right-of-way. NOVA Parks has also contracted with a firm to develop

a proposed mitigation plan for all the trees being removed.

• Invasive Species Education Board Matter. In March, the BOS approved a Board Matter

directing staff to provide invasive species education this spring. This timeline cannot be

met. An educational video about what private property owners can do for invasive

species management should be available by early fall, and a Q&A will be held with

stakeholders.

• Stormwater Credits. In the Stormwater Handbook, credit is given for individual trees for

nutrient reduction, but not for runoff or detention. Trees funded by state or local

governments can’t be used for BMPs, but only developers are going to need BMPs.

Developers can’t get credit for trees planted by the government. There are no site-

specific stormwater calculations being done; such calculations would require having a

site that is receiving stormwater. It was noted that the credit per tree isn’t going to

make or break a site.

• Invasives Management. Director Keightley has been talking with a professor at the

University of Maryland who specializes in the economics of invasive species

management. A Scope of Work is being developed, and the professor is going to apply

for a Tree Preservation and Planting Fund (TPPF) grant to conduct a literature review of

existing policy, conduct a review of data on invasives management, and provide

recommendations to Fairfax County for prioritizing where money is spent. Stakeholder

engagement will be needed to determine the stakeholders’ priorities and concerns.

• Annual Report. Ms. Habig-Myers presented the new UCFD annual report. Several minor

edits need to be made before it is finalized and made available to the public. The report

is visually oriented and will include “inserts” (add-ons) to the report. She suggested that

an insert for the TC (4–6 pages) is being considered. Chair Ryan is open to having a TC

insert, which would also serve as a standalone TC annual report to the BOS. Chair Ryan

is considering ways to streamline the TC report.

Chair Announcements:

Chair Ryan said that in July, she will consider drafting a letter on legislative recommendations to

the BOS for the 2026 General Assembly. She asked the Commissioners to let her know about

any state legislation they are aware of affecting trees and the urban canopy that the TC might

consider including in its letter this year.
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Commissioner Announcements:

Commissioner Suter. Commissioner Suter said he delivered a bald cypress to be planted in

memory of an area resident.

Commissioner Zielinski. Commissioner Zielinski reported on a Riparian Forest for Landowners

(RFFL) cost-sharing program that provides 100 percent funding to residential landowners for

riparian buffers.

Commissioner Speas. Commissioner Speas said a developer from last year was encouraged to

reapply for the Friends of Trees award, and she was asking for the name of that developer.

Commissioner Tinney will provide the name of the developer to Commissioner Speas.

Commissioner Burke. Commissioner Burke said that they lost an Invasive Management Area

(IMA) ecologist and that the Park Authority’s forestry program is losing funding for hazard-tree

removal. He also talked about fuel loading and wildfire risk in our forests. He’s working with a

Virginia Tech researcher on this issue. This is a first step in assessing whether action is needed

to address fuel loading.

Upcoming Meetings:

• Upcoming TC meetings: July 3, 6:45 (virtual)

Chair Ryan adjourned the meeting at 9:16 pm.
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