Call to Order:

Fairfax County Tree Commission

Meeting Minutes

Thursday, January 9, 2025

Chair Ryan called the January 9, 2025, meeting of the Fairfax County Tree Commission (TC) to
order at 6:46 pm. She read the electronic meeting statement regarding audibility of members’
voices, welcomed all attendees, and called the roll, asking that Commissioners state the

location they are calling in from.

Name

Barbara Ryan, Chair
Perry Rhodes, Vice Chair
Cindy Speas

Elaine Kolish

Jean Schwab
Glenna Tinney

Bret Leslie

Kevin Holland

Joe Knecht

Cory Suter

Rick Healy

John Burke

Rhonda Bitterli
Jacob Zielinski
VACANT

District/Agency

Dranesville District
Sully District
At-Large

Mount Vernon District
Braddock District
Franconia District
Hunter Mill District
Mason District
Providence District
Springfield District
EQAC

FCPA

NVSWCD

VDOF

VA Coop Extension

Attendance

Present — McLean

Present — Centreville
Present — Falls Church
Present — Middlesex County
Present — Fairfax

Present — Kingstowne
Present —Vienna

Present — Falls Church
Present — Falls Church
Present — Fairfax (joined at 7 pm)
Present — Annandale
Present — Arlington

Present — Annandale, VA
Present — Alexandria

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice
could be adequately heard by every other member of the TC. Vice Chair Rhodes took the vote.
The motion passed unanimously.

Chair Ryan again passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted
policy for all virtual meetings and further moved that the TC was conducting the meeting
electronically through a dedicated video and audio conferencing line and that the public had
access to the meeting through either the Zoom link provided on the agenda or by phone. Vice
Chair Rhodes took the vote. The motion passed unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.
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Chair Ryan welcomed staff to the meeting:

e Brian Keightley, Director, Urban and Community Forestry. This is the new name for the
Urban Forest Management Division (UFMD)

e Rachel Habig-Myers, Urban and Community Forestry Coordinator, Forest Health Branch
(formerly called the Forest Pest Branch)

o Joan Allen, Forest Health Branch Chief

e Kirsten Munz, Director, Site Development and Inspections Division and Land
Development Services (LDS)

® Puja Grover, Admin Assistant, Urban and Community Forestry

Public Comment Period:

There were no members of the public in attendance.

Approval of the December 12, 2024, Meeting Minutes:

Commissioner Bitterli said Commissioner Tinney had indicated there were some needed
corrections to the minutes. These corrections were reviewed during the meeting.

Commissioner Speas moved to adopt the December 12, 2024, minutes as modified.
Commissioner Kolish seconded. The motion passed with two abstentions.

Minutes of Other Nonbusiness Meetings:

Minutes from three other nonbusiness meetings were reviewed.
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Ad Hoc Meeting on Popes Head and Lee Chapel Projects, October 22, 2024: The minutes of
the ad hoc meeting on the Popes Head and Lee Chapel Road Projects were reviewed during
the TC meeting and were modified to indicate the Commissioners who attended that
meeting.

Commissioner Speas moved to adopt the minutes as amended. Commissioner Tinney
seconded. The motion passed unanimously.

Environmental Quality Advisory Council (EQAC) Meeting, December 11, 2024: The minutes
provided a description of what was discussed at the meeting and noted the Commissioners
who attended.

Commissioner Kolish moved to adopt the minutes as amended. Commissioner Speas
seconded. The motion passed unanimously.

Ad Hoc Meeting on Popes Head and Lee Chapel Projects, December 20, 2024: The minutes
of this ad hoc meeting were modified during the TC meeting to indicate the Commissioners



who were at the meeting.

Commissioner Suter moved to adopt the minutes as amended. Commissioner Kolish
seconded. The motion passed unanimously.

Suggestions were made regarding the appropriate format for nonbusiness meeting minutes to
meet Freedom of Information Act (FOIA) requirements, and a recommendation was made that
Commissioners receive an updated FOIA briefing from a County attorney at an upcoming
meeting.

Old Business:

e Land Development Services (LDS) Deviations Report Discussion: Commissioner Speas
discussed follow up questions sent to LDS on the LDS deviations smartsheet discussed at the
previous meeting. Director Munz commented that LDS is planning a more robust discussion
of deviations at the next TC meeting. She mentioned that some tweaks to the dashboard
have been made to address some of the additional information the TC is interested in.

Announcements from Individual Commissioners: Announcements from the Commissioners
included the following:

o Commissioner Kolish reported that Supervisor Dan Storck is having his annual town
meeting on February 8, 8:30 am, at Mt. Vernon High School. She is planning on having a
TC table there. She also mentioned an upcoming talk by Jim Hurley from Blue Ridge
Prism, hosted by the Northern Virginia Bird Alliance, on the status of legislation on
invasives. The meeting is Monday, January 13, 8-9 pm.

o Commissioner Speas mentioned that Earth Day is April 26. There are events planned at
Sully Plantation in Chantilly. Like last year, the TC will have a table there. Chair Ryan
mentioned that former Commissioner Jeanne Kadet had played a lead role in organizing
the TC’s involvement in Earth Day. She said she hopes a Commissioner will be willing to
take on this role.

o Commissioner Leslie mentioned an upcoming social of the Community of Practice (COP)
on January 30, 3:30-5:30 pm, at Lazy Dog (11963 Fair Oaks Shopping Center in Fairfax).

o Chair Ryan mentioned that McLean Trees Foundation (MTF) is hosting a new webinar
series with urban forester Jim McGlone. The first webinar, which will focus on why trees
grow where they grow and on oaks as yard trees, will take place on Tuesday, January 14,
7—-8 pm. She also mentioned that the MTF is planning the next phase of reforestation at
the entrance of Lewinsville Park and invasive removal efforts in McLean Central Park.
The hope is to set up a long-term plan with the Park Authority for the management of
invasives in McLean Central Park.
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https://app.smartsheet.com/b/publish?EQBCT=d7e729d5c8f54778bbc9390af462c493

New Business:

e Lee Chapel Road Project Draft Letter: Commissioner Suter shared an update on the activity
of an ad hoc group focused on the tree impacts of the Lee Chapel Road improvement
project. He discussed a draft letter containing proposed recommendations for the TC to
consider. Extensive discussion followed regarding the recommendations of the ad hoc
group, various questions and thoughts related to process, and feedback from TC members.
Specific topics discussed included comments and questions on the letter’s draft
recommendations, FOIA requirements, questions about the ad hoc group, the ad hoc
group’s reported plans to release its own report, and attribution of the Tree Commission in
the ad hoc group report. No motions were made and no votes were taken. The matter was
deferred to a future meeting pending resolution of questions and issues raised.

e TC Retreat: Chair Ryan discussed the possibility of holding a TC retreat early in 2025 similar
to the one held last year. A retreat date of March 26 was determined. Staff will begin
planning the retreat. Suggestions were solicited on possible strategic priorities. The Tree
Action Plan (TAP) and revisions to the plan were suggested.

e 2025 Meeting Calendar: The schedule for TC meetings for 2025 was discussed. Generally,
the TC meets on the first Thursday of the month, with a start time of 6:45 pm. Meetings
that would conflict with a holiday are changed to another week. The agreed-upon schedule
for 2025 is as follows:

February 6 (Zoom)
March 6

April — no meeting because of retreat on March 26
May 1

June 5

July 3

August — no meeting
September 4
October 9
November 6
December 4

Commissioner Speas moved to adopt the schedule. Commissioner Suter seconded. The motion
passed unanimously.

Report from UFMD Director Brian Keightley:

e UFMD Name Change. The UFMD name change became official at end of December 2024.
The new name is Urban and Community Forestry Division. Also, the Forest Pest Division is
now the Forest Health Division. The name of a new branch is Watershed Forestry Branch.
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e Council of Governments (COG). Director Keightley has learned he may be the COG’s
Regional Tree Canopy Subcommittee Chair.

e Grant from Partnership for Regional Invasive Species Management (PRISM). PRISM won a
grant from the Virginia Department of Forestry. Urban and Forestry Management is getting
a portion of this grant.

Chair Announcements:

Chair Ryan thanked Commissioner Speas for the help she has given her as she has transitioned
into the Chair role. Chair Ryan noted that with Commissioner Kadet’s departure, someone will
be needed to coordinate Earth Day activities and the Friends of Trees awards. Commissioner
Healy noted that this is his last TC meeting, as he is taking on a new responsibility that requires
him to resign from EQAC.

Upcoming Meetings:

e Upcoming TC meetings: Thursday, February 6 (Zoom)

Chair Ryan adjourned the meeting at 9:01 pm.
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