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Fairfax County Tree Commission
Meeting Minutes

Thursday, February 6, 2025

Call to Order:

Chair Ryan called the February 6, 2025, meeting of the Fairfax County Tree Commission (TC) to

order at 6:45 pm. She read the electronic meeting statement regarding audibility of members’

voices, welcomed all attendees, and called the roll, asking that Commissioners state the

location they are calling in from.

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present – McLean
Perry Rhodes, Vice Chair Sully District Present – Centreville
Cindy Speas At-Large Present – Falls Church
Elaine Kolish Mount Vernon District Present – Alexandria
Jean Schwab Braddock District Present – Fairfax
Glenna Tinney Franconia District Present – Kingstowne
Bret Leslie Hunter Mill District Present – Vienna
Kevin Holland Mason District Absent
Joe Knecht Providence District Present – Falls Church
Cory Suter Springfield District Present – Fairfax
VACANT EQAC
John Burke FCPA Present – Arlington
Rhonda Bitterli, Secretary NVSWCD Present – Annandale
Jacob Zielinski VDOF Present – Alexandria
VACANT VA Coop Extension

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice

could be adequately heard by every other member of the TC. Vice Chair Rhodes took the vote.

The motion passed unanimously.

Chair Ryan again passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted

policy for all virtual meetings and further moved that the TC was conducting the meeting

electronically through a dedicated video and audio-conferencing line and that the public had

access to the meeting through either the Zoom link provided on the agenda or by phone.

Commissioner Kolish seconded. Vice Chair Rhodes took the vote. The motion passed

unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.
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Chair Ryan welcomed staff to the meeting:

● Brian Keightley, Director, Urban and Community Forestry Division (UCFD)

● Rachel Habig-Myers, Urban and Community Forestry Coordinator, Forest Health Branch

● Kirsten Munz, Director, Site Development and Inspections Division and Land

Development Services (LDS)

● Adam Lipera, Forest Conservation Branch Chief

● Louis Nuzzo, Assistant County Attorney, Office of the County Attorney

● Puja Grover, Admin Assistant, Urban and Community Forestry

Public Comment Period:

There was one member of the public in attendance—Helen Hollingsworth, who was attending

the meeting as an observer.

Approval of the January 9, 2025, Meeting Minutes:

No Commissioners identified any changes needed to the minutes of the January 9, 2025,

minutes.

Commissioner Kolish moved to adopt the January 9, 2025, minutes. Commissioner Leslie

seconded. The motion passed unanimously.

Minutes of Other Nonbusiness Meetings:

Minutes from the Fairfax County Trees Community of Practice Social Hour, held on January 30,

2025, at Lazy Dog, were reviewed.

Commissioner Leslie moved to adopt the minutes of the January 30, 2025, Fairfax County

Trees Community of Practice social hour. Commissioner Suter seconded. The motion passed

unanimously.

Old Business:

• Freedom of Information Act (FOIA) Briefing: Chair Ryan passed the gavel to Vice Chair

Rhodes. She then moved that the TC go into closed session, and she read the required

notification, stating that during the closed session, the Commissioners would be provided

legal advice regarding interpretation of the Virginia FOIA relating to records and meetings of

the TC. Vice Chair Rhodes took the vote. The motion passed unanimously. The following

persons were put into a waiting room while the closed session was held: the member of the

public, Adam Lipera, Kirsten Munz, and Puja Grover.

In the closed session, Louis Nuzzo, Fairfax County Attorney, provided legal advice on FOIA

requirements and answered Commissioners’ questions. At the end of the discussion, Chair

Ryan passed the virtual gavel to Vice Chair Rhodes, and persons in the waiting-room were

admitted back into the meeting. Chair Ryan moved that the members certify to the best of
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their knowledge that only public business matters lawfully exempted from open meeting

requirements were consulted upon, heard, discussed, or considered in the closed session

meeting by the Fairfax County TC. Vice Chair Rhodes took the vote. The motion passed

unanimously.

• Lee Chapel Project Draft Letter: The draft letter to Gregg Steverson, Director of the Fairfax

County Department of Transportation, was discussed. Some editorial corrections to the

letter were identified. A recommendation was also made to indicate in the letter that the TC

would favor an option that would involve no loss of trees (e.g., through traffic-calming

measures). If that option isn’t feasible, then the TC would prefer the option by which more

trees would be preserved (i.e., the full-road-closure option). Another recommendation was

to specify in the letter that the trees are mature oak-hickory forest trees.

Commissioner Kolish moved that the letter be accepted with the friendly modifications

that were identified. Commissioner Speas seconded. The motion passed with

Commissioner Burke abstaining.

• Strategic Retreat Update: Chair Ryan gave an update on the strategic retreat planned for

March 26. The retreat will be 12:00–3:00. There will be a facilitator.

• LDS Follow-up Discussion on Deviations Report: Adam Lipera (Forest Conservation Branch

Chief) and Kirsten Munz (Director, Site Development and Inspections Division, LDS) led a

discussion on the deviations report. They responded to some of the TC questions that had

been submitted to them. They indicated that data from any time period can be shown, and

the metrics can be tailored. Also, they clarified that deviations can be approved if one or

more of the three listed reasons for granting deviations are met (the reasons are from

Chapter 122). Other discussion topics included the number of plans submitted for review

and the number of those plans requesting deviations, as well as tree canopy credits, tree

banking, and payments to the Tree Preservation and Planting Fund (TPPF). Regarding

reporting for trends, fiscal-year reporting is easier than calendar-year reporting. Chair Ryan

requested that LDS provide a condensed annual fiscal summary of key statistics related to

site plan applications and deviation requests reviewed and granted, and LDS agreed to

provide this information.

New Business:

• Board Matter on Infill Development: Chair Ryan led a discussion of the Board Matter on

Infill Development. The Board Matter, sponsored by Supervisors Storck and Bierman, directs

LDS staff to support the TC in engaging with the development community on potential

policy modifications that would preserve and protect more mature trees on individual lots.

Chair Ryan met with Supervisor Bierman, who indicated that he envisions up to 10

interviews with individual developers. The developers to be interviewed need to be

identified, and the questions to ask them need to be developed. Chair Ryan proposed
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sharing the list of questions with the interviewees in advance. Chair Ryan suggested that

she work with LDS to develop draft lists of developers to invite and questions to ask, which

could be discussed at the next TC meeting. She also asked Commissioners interested in

participating in this effort to email her. The completed report will be shared with the Board

of Supervisors.

Announcements from Individual Commissioners: Announcements from the Commissioners
included the following:

o Commissioner Kolish said that Supervisor Storck’s town meeting is February 8. She will have

a TC table there.

o Commissioner Burke mentioned that the upcoming county budget is going to be

announced. He mentioned some of the planned Initiatives included in the budget.

o Commissioner Suter mentioned that sap is starting to flow and suggested that this would be

a good time to prune trees.

o Chair Ryan attended the February 6, 2025, meeting of Plant NOVA Natives. She met with

Supervisor Bierman and talked to him about the Board Matter. She also gave an update on

the TC at the January annual meeting of her neighborhood civic association.

o Commissioner Tinney met with Supervisor Rodney Lusk and discussed with him the Lee

Chapel Road project and the letter the TC was working on. She reported that Supervisor

Lusk recommended that the TC take advantage of opportunities to work with VDOT on

overall policy related to trees. A discussion followed about the status of a VDOT landscape

policy review project reportedly under way and the best way to get an update on the

timeframe for the study to ensure that the TC would have an opportunity to provide

comments.

Report from UCFD Director Brian Keightley:

Friends of Trees Awards Ceremony: Director Keightley reported that the Board of Supervisors

may postpone the 2024 Friends of Trees ceremony and combine it with the 2025 awards. He

recommended that Commissioners talk to their Supervisors or staff for updates on the

ceremony scheduling.

Funding Sources: Director Keightley gave presentations on funding sources for UCFD and the

TPPF.

School Programs: Director Keightley asked about TC support for school programs and asked if

the Commissioner for the district in which the school is located should be contacted when

outreach opportunities arise. Commissioner Speas said this would be a good topic for the

retreat.
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Scam Jam: Director Keightley mentioned an outreach invitation that Commissioners might be

interested in regarding the upcoming American Association of Retired Persons (AARP) Scam

Jam. A top scam in the County is tree work. At this event, Commissioners could provide

valuable information on hiring qualified tree-care professionals and on the importance of using

Certified Arborists.

UCF Annual Report: Director Keightley reported that UCFD will release its first annual report for

Fiscal year 2024 soon, and is hoping to release it every year going forward before the holidays.

Chair Announcements:

Because of time constraints, Chair Ryan didn’t make any announcements.

Upcoming Meetings:

• Upcoming TC meetings: Thursday, March 6 (in person)

Chair Ryan adjourned the meeting at 9:09 pm.
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