Call to Order:

Fairfax County Tree Commission

Meeting Minutes — Thursday, May 2, 2024

Chair Speas called the May 2, 2024 meeting of the Fairfax County Tree Commission (TC) to

order at 6:49pm.

Chair Speas welcomed all attendees and began the roll call:

Name

Cindy Speas, Chair

Elaine Kolish, Vice-Chair

Jeanne Kadet
Barbara Ryan
Glenna Tinney
Bret Leslie
Kevin Holland
Rose Hendricks
Cory Suter
Perry Rhodes
Rick Healy
John Burke
Jerry Peters
Jacob Zielinski
VACANT

District/Agency

At-Large

Mount Vernon District

Braddock District
Dranesville District
Franconia District
Hunter Mill District
Mason District
Providence District
Springfield District
Sully District

EQAC

FCPA

NVSWCD

VDOF

VA Coop Extension

Attendance

Present
Present
Present
Present
Absent
Virtual in Chapel Hill
Absent
Present
Present
Present
Present
Present
Absent
Present

Vice-Chair Kolish moved that all absences had been properly notified and recorded, and that
those on Zoom can be heard clearly. Commissioner Rhodes seconded the motion. The motion
was carried with all in favor, no abstentions. Chair Speas indicated a quorum and welcomed

staff to the meeting:

e Brian Keightley, Urban Forest Management Division

Public Comment Period:

Lt. Kathy Prucnal, Fairfax County Police Department
Dave Lawler, Fairfax County Park Authority

Patricia Greenberg, Urban Forest Management Division

Chair Speas asked for members of the public to identify themselves and if they wish to address

the Commission. No members of the public were present.

New Business:

Fairfax County Tree Commission.
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Presentation by Dave Lawlor, Senior Ecologist Fairfax County Park Authority on deer
management in County parks: He is the program manager for the inventory and planning
program, which has 2 ecologists. The program conducts surveys of flora and fauna, with a
focus on rare species, and natural vegetation communities. It also works on the master
planning process, coordinates the deer management program, and handles other wildlife
matters. FCPA’s deer management program leads browse surveys, conducts annual deer
population surveys, supports archery and sharpshooting, supports managed hunt, and
coordinates/attends annual PAB updates. For a copy of the presentation, please email
treemail@fairfaxcounty.gov.

Approval of the April 4, 2024 Meeting Minutes:

Chair Speas called for any corrections to the draft minutes for April 4, 2024. One edit was
suggested. Chair Speas then called for a motion to approve as amended.

Vice-Chair Kolish moved to adopt the April 4, 2024 meeting minutes as amended.
Commissioner Suter seconded the motion. The motion carried unanimously with one
abstention (Commissioner Kadet).

Old Business:

Logo Discussion: Updated logo concepts were shared with the TC in advance. The TC made
the following suggestions for alternative versions:

o Modifying the lime green to a shade with less yellow

o Modifying the full color version to have dark green letters

o Creating one version that is a negative image (transparent background)
o Creating a version with title case

o Ensuring all lettering is bold

o Items to convey to Public Information Office: Modifying the root depiction: reduce the
depth of the roots, increase their horizontal length, and simplify them in the graphics to
depict real tree roots more accurately, and using title case.

o Ensuring that the images are accessible for people with colorblindness.

Discussion on updating 2023 UFMD-Community of Practice Survey for 2024 distribution
(see attached survey from 2023): The goal is to simplify and shorten the survey and ensure
that the purpose of the survey is communicated clearly to respondents. One concern was
that recording the location of plantings, and especially looking up whether they are in a
Vulnerable Area, may be too laborious. The general consensus was to make that question
optional. As a next step, Chair Speas will take a pass at streamlining the survey and will
share with commissioners by email for another round of feedback.
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e Ms. Greenberg was able to identify an appropriate VDOT contact for the TC—Terry Yates,
NOVA District Project Development Engineer. She invited him to attend a future TC
meeting, and received the following reply, which Chair Speas read aloud:

My name is Terry Yates, and | am the NOVA District’s Project Development Engineer.

At this time, we believe that it would be best to defer any VDOT attendance at / participation in the
Fairfax County Tree Commission's meeting(s). VDOT is currently in the process of revisiting its
landscaping policies and procedures, and it would probably be more helpful to the Commission if we
wait until these are sorted out prior to engaging.

There are a few aspects of our current policies that are probably unlikely to change much that we
can share with you at this time.

o We generally don't maintain landscaping, due to budgetary constraints. We tend to plant species
with high survivability rates and leave the long-term results to nature.

o When we remove unhealthy trees, we don't replace them.

o We don't replace plantings installed with one of our construction contracts after the contract
establishment period has expired.

o We generally avoid planting trees of significant size, greater than 1" or 2" in caliper. We prefer to
plant whips due to survivability concerns.

o We normally don't plant outside of our right of way. However, we do plant within the limits of
permanent drainage easements that contain stormwater management facilities - plantings
required for bioretention, and occasionally trees and ornamentals.

o Note that VDOT also allows groups such as HOAs & other civic organizations to plant trees w/in
VDOT's right of way provided that a Land Use Permit is obtained, & permit criteria & conditions
are met. Under these arrangements, the permittee will typically have to agree to maintain the
plantings & enter into a maintenance agreement....

o Ifyou're still interested in having someone from VDOT engage with the Commission, we'd
suggest that you contact us again later in 2024.

Discussion included comments about a VDOT meeting on the |-495 expansion near the
Potomac, where VDOT took out thousands of trees on both sides of the beltway. When they
presented the landscaping plans, they described them as “natural landscaping,” which entails
grasses, seed mixes, and ground cover (with an intention to use native species when possible)
but no trees. The TC indicated it would like the opportunity to give input while VDOT is revising
its processes. Chair Speas was charged with conveying this request to the agency.

Announcements from Tree Commission liaison Patricia Greenberg, UFMD:

e There have been several outreach events in April, which were overall very successful. She
encouraged commissioners to keep an ear out for additional opportunities to table.
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Announcements from Director Keightley:

UFMD has been planting many trees this spring (136 anticipated by the end of spring).
Director Keightley believes that all of the funds in the Tree Planting and Preservation Fund
have been used (at the beginning of the fiscal year, there was $174,977). The Climate
Implementation Program (through OEEC) started the year with $200,000 and currently has
$93,054. The funds remained because a plan to plant had fallen through. The funds can be
carried over and used for watering.

Chairman McKay shared the 2025 Budget markup in his email newsletter. Director Keightley
did not notice any additions for anything environmental.

UFMD has two vacancies. One will likely be reclassified as an Urban Forester IV, and this
person will build the yet-to-be named branch. There is also a vacancy for an Admin Il

Beech Leaf Disease was added to the Pest Service District. One thing UFMD will look at is
funding academic research into possible treatments. UFMD is also hosting a webinar with
VA Cooperative Extension webinar on Beech Leaf Disease on May 20.

UFMD has a Memorandum of Understanding with Earth Sangha to create a nursery on a
plot of land outside the gates of Noman Cole Wastewater Treatment Plant. Earth Sangha
will run the nursery.

Director Keightley and Director Herrington applied for a grant through Virginia’s federal
senators last year to do street tree planting in VDOT right-of-way in Vulnerable Areas. It
wasn’t funded, but Congressman Connolly proactively contacted UFMD to write another
grant application, and Keightley and Herrington rapidly put together a proposal for
$900,000.

The UFMD Leadership Team is meeting about rebranding. The wastewater and stormwater
divisions are combining.

Dir. Keightley has a memo with the tree canopy data which will go to the BOS shortly and
will be published publicly immediately after. He will inform the TC when it is published.
Members of the TC voiced concerns that they have heard elected officials referring to
figures from the report, which they should not have received yet, and which are not
accurate. Dir. Keightley acknowledged that a substantial portion of the growth indicated in
the study is likely invasives. Current methods do not allow distinguishing what portion of
growth is invasives.

Commissioner Announcements:

Chair Speas reminded committees that in-person meetings can take place in the meeting
space before regularly scheduled TC meetings. Please contact her to arrange for that time.

Chair Speas noted that there will be a photo opportunity on May 15 for Kaiser Permanente
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and its design firm to receive the Friends of Trees Award certificates. Supervisor Lusk has
been invited.

Chair Speas stated that the first public hearings about data centers took place today. The
next hearings are on May 6 and May 8 on Zoom. She asked for a volunteer to follow the
process.

Northern Virginia Roundtable of Urban Foresters sponsored by Trees Virginia is on May 30.

Vice-Chair Kolish noted that on Saturday, Supervisor Storck is holding a tour of the native
gardens at the Mt. Vernon Government Center. There will be an open house from 10-2 and
former chair Cathy Ledec will be there to discuss the planting project.

Commissioner Healy will report back on EQAC’s conversation on VDOT.
Commissioner Suter helped Cub Scouts plant some blueberry shrubs and a fig tree.
Commissioner Burke noted that FCPA planted 1,000 trees at Laurel Hill Park.

Patricia Greenberg noted that there was a planting at Bailey’s Community Center where
kids helped plant trees.

Director Keightley noted that there will be a Community of Practice urban heat island field
tour in the Culmore area of Bailey’s Crossroads. Casey Trees will hopefully be present to
give tips on outreach to community, leveraging insights from success in DC.

Commissioner Leslie shared the video of the presentation of the Board Matter on the
Tysons Forest Community Task Force.
https://video.fairfaxcounty.gov/player/clip/3310?view_id=7&redirect=true

Vice-Chair Kolish noted that the NVSWCD is having a Green Breakfast on the importance of
native trees with Jim McGlone.

Chair Speas adjourned the meeting at 9:00pm.
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