Fairfax County Tree Commission
Meeting Minutes
Thursday, November 6, 2025

Call to Order:

Chair Ryan called the November 6, 2025, meeting of the Fairfax County Tree Commission (TC)
to order at 6:50 pm. Chair Ryan welcomed all attendees and began the roll call:

Name District/Agency Attendance
Barbara Ryan, Chair Dranesville District Present
Perry Rhodes, Vice Chair Sully District Absent
Susan Farmer At-Large Absent
Elaine Kolish Mount Vernon District Absent
Jean Schwab Braddock District Present
Glenna Tinney Franconia District Present
Bret Leslie Hunter Mill District Present
Kevin Holland Mason District Absent

Joe Knecht Providence District Absent
Cory Suter Springfield District Present
Bryan Campbell EQAC Absent
John Burke FCPA Present
Rhonda Bitterli, Secretary  NVSWCD Present
Jacob Zielinski VDOF Attended virtually
Helen Hollingsworth VA Coop Extension Present

Chair Ryan noted that there was a quorum.
Chair Ryan welcomed the following staff to the meeting:

Brian Keightley, Director, Urban and Community Forestry Division (UCFD)

Rachel Habig-Myers, Staff Coordinator, Urban Forester Ill, UCFD

Adam Lipera, Forest Conservation Branch Chief, Land Development Services (LDS)
Kirsten Munz, Director, Site Development and Inspections Division and LDS

Pooja Grover, Admin Assistant, UCFD

Public Comment Period:

No members of the public were in attendance.

Approval of October 9, 2025, Meeting Minutes:

Commissioner Bitterli noted that Commissioner Tinney had suggested some minor wording
changes to the minutes of the October 9, 2025, meeting. Commissioner Bitterli asked the
Commissioners if they had any other suggested changes. No one identified any other
corrections.

TC Meeting Minutes, 11/06/2025



Chair Ryan moved to adopt the October 9, 2025, minutes as modified. Commissioner Leslie
seconded the motion. The motion passed unanimously.

Approval of October 30, 2025, Non-Business Meeting Minutes:

On Thursday, October 30, 2025, several members of the TC attended the Fairfax County Design
and Environmental Awards Ceremony, during which the Friends of Trees Awards for 2024 and
2025 were presented. Minutes of this non-business meeting state that no motions were made
on TC business during the meeting. Commissioners noted that Commissioners Schwab and
Hollingsworth were also in attendance and should be included among the attendees listed in
the minutes.

Commissioner Leslie moved to adopt the October 30, 2025, minutes of the Fairfax County
Design and Environmental Awards Ceremony non-business meeting as amended.
Commissioner Tinney seconded the motion. The motion passed unanimously.

Infill Development Board Matter Update:

Chair Ryan summarized the draft Infill Development Board Matter Findings and
Recommendations report that she and Commissioner Rhodes had developed. Her summary
included a description of the process used in interviewing developers, identification of factors
impacting developers’ ability to save trees, and incentives that developers would find helpful.
LDS plans to include the TC report as part of a Not in Package (NIP) transmittal to the Board of
Supervisors this fall. The package will include an LDS cover memo and several other related LDS
matters. Topics of discussion included the need for coordination among county agencies and
for education of homeowners. Chair Ryan, Mr. Lipera, and Ms. Munz answered questions.

Commissioner Leslie moved to endorse the Infill Development Board Matter Findings and
Recommendations report. Commissioner Schwab seconded the motion. The motion passed
unanimously.

Tree Commission Recommendations on Preserving County Assets and Trees:

Chair Ryan asked Commissioner Leslie to provide an update on the letter he drafted on TC
recommendations for preserving county assets and trees. Commissioner Leslie said that the use
of mulch volcanoes in the maintenance of trees at the Government Center provided the
impetus for the development of the letter, which focuses on two areas: (1) ensuring future
county landscape maintenance contracts reflect best practices to protect county-planted trees
and (2) educating landscapers and property owners on basics of planting and maintaining trees.
There was discussion about techniques for rehabilitating misapplied mulch. Commissioners also
expressed an interest in providing information on tree maintenance in other languages.
Commissioners also discussed the benefits of UCFD coordination with the TC to ensure
consistent messaging.

Commissioner Burke moved to approve the TC’s Recommendations on Preserving County
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Assets and Trees. Commissioner Tinney seconded the motion. The motion passed
unanimously.

Insurer Pressure Regarding Tree Removals:

Chair Ryan asked Commissioner Zielinski to discuss a flyer he had circulated from the Georgia
Arborists Association related to concerns about home insurers pressuring homeowners to
remove trees on their property considered risky, such as trees planted close to the house.
Commissioner Zielinski discussed the GAA flyer and reported that GAA also provided a template
response for homeowners. Commissioners discussed the relevance of this to Fairfax County and
whether it might be useful to develop similar materials, and how to conduct outreach if
appropriate. Director Keightley noted that this might be a matter for consumer affairs, and said
he would look into this and would report back.

Friends of Trees Awards Debriefing:

Chair Ryan invited Commissioners to provide feedback on this year’s Friends of Trees Award
process and awards ceremony. Commissioner Tinney said she thought the ceremony went well,
with awardees for 2024 and 2025 being given engraved wooden plaques produced by students
in a woodworking class at Marshall High School. She noted some lessons learned (the plaques
could have been bigger; the print could have been clearer if a wood species other than white
oak had been used).

Ms. Habig-Myers plans to develop a Standard Operating Procedure for the Friends of Trees
Awards process. In December, she will schedule a virtual debrief session to which all
Commissioners will be invited, which will need to be noticed as a public meeting. Commissioner
Knecht is planning on giving a presentation on trees to the students in the woodworking class.

2026 Tree Commission Meeting Dates:

Chair Ryan led a discussion of TC meeting dates for 2026. She noted that the meetings have
generally been held on the first Thursday of each month, except when there would be potential
conflicts with holidays or school spring breaks. The following dates were selected:

e January 8
e February5

e March5

e April9

e May7

e June4

e July9

e September 3
e QOctober1

e November5
e December 3
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Commissioner Tinney moved to approve the meeting dates. Commissioner Burke seconded
the motion. The motion passed unanimously.

Establishment of Nominating Committee for Officers:

Chair Ryan noted that the TC elects officers each year in December. Commissioners Leslie and
Burke volunteered to be on the two-person nominating committee. They will be contacting
Commissioners and asking if they would like to nominate someone or if they would be willing to
serve as an officer. They will bring a list of nominations to the December TC meeting.

UCFD Update:

Director Keightley reported on the following items:

e The BOS has approved the economic study of invasive species that had been requested by
Supervisor Walkinshaw. A scope of work is being developed for this effort, which will be
performed by a Resources of the Future specialist in invasive species management.
Stakeholder-engagement meetings will also be held.

e Carryover funding for the Tree Preservation and Planting Fund (TPPF) has been approved.
TPPF will be engaging with Casey Trees, Arbor Day Foundation, and other nonprofits about
grants for tree giveaways. Ms. Habig-Myers mentioned that Solid Waste is giving away trees
at the 166 Transfer Station. This led to a broader discussion of tree giveaways. A number of
groups give away trees, such as RelLeaf and the Northern Virginia Soil and Water
Conservation District (NVSWCD). However, there isn’t a list of all the tree giveaways in the
county. There was also a discussion about places trees could be given away, such as at
Farmers Markets, Earth Day events, and Supervisor-sponsored events.

e The Watershed Foresty Branch Chief should be announced soon.

Chair Announcements:

e Chair Ryan reminded Commissioners that the December meeting will be in person. She
also announced that the TC has a new At Large member—Susan Farmer—who is
expected to attend the December meeting.

e Chair Ryan also mentioned that she would like to develop a process to review the Tree
Action Plan (TAP) soon with the goal of developing a list of recommendations on how to
improve it. She plans to ask if any Commissioners would like to help with this process,
and plans to raise this topic again at the December meeting since a number of
Commissioners were absent this month.
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Commissioner Announcements:

Commissioner Suter mentioned a special screening of the film Wilding and panel discussion
on November 17 (7:00-9:30 pm) at Cinema Arts in Fairfax. He is on the panel and will be
there primarily as a representative of his LambMowers business and is also listed as a Tree
Commissioner.

Commissioner Leslie mentioned that the Tysons Community Task Force didn’t participate in
reception after the Friends of Trees Awards ceremony. Instead, they met as a group to
discuss ways to engage with master naturalists and master gardeners. He mentioned that
he will be meeting with Supervisor Alcorn. They would like to decide on a good place to
display the award so that it will be seen.

Commissioner Burke said Rachel Jackson-Roth will be the new Natural Capital Protection
Program Manager in his branch. In this role, she will work to protect trees and other natural
resources on park land and will negotiate with the Virginia Department of Transportation
(VDOT) and other groups regarding trees. He also said he’s ready to give his annual update
and can do this at the next meeting.

Commissioner Tinney described concerns about the redevelopment of a site in Kingstowne.
The development of the new residential community has begun, and she said she and many
community members are dismayed at the number of trees that have been taken down.

Commissioner Schwab mentioned the December 9 special election during which the new
Supervisor for the Braddock District will be elected.

Upcoming Meetings:

Upcoming TC meetings: December 4, 2025, at 6:45; in-person

Chair Ryan adjourned the meeting at 8:45 pm.
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