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Fairfax County Tree Commission
Meeting Minutes

Thursday, December 4, 2025

Call to Order:

Chair Ryan called the December 4, 2025, meeting of the Fairfax County Tree Commission (TC) to
order at 6:45 pm. She read the electronic meeting statement regarding audibility of members’
voices, welcomed all attendees, and called the roll, asking that Commissioners state the
location they were calling in from.

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present – McLean
Perry Rhodes, Vice Chair Sully District Present – Centreville
Susan Farmer At-Large Present – Alexandria
Elaine Kolish Mount Vernon District Present – Mt. Vernon
Jean Schwab Braddock District Present – Fairfax
Glenna Tinney Franconia District Present – Kingstowne
Bret Leslie Hunter Mill District Present – Vienna
Kevin Holland Mason District Present – Falls Church
Joe Knecht Providence District Present – Falls Church
Cory Suter Springfield District Present – Fairfax
Bryan Campbell EQAC Absent
John Burke FCPA Present – Arlington
Rhonda Bitterli, Secretary NVSWCD Present – Annandale
Jacob Zielinski VDOF Present – Alexandria
Helen Hollingsworth VA Coop Extension Present – Oakton

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice
could be adequately heard by every other member of the TC. Commissioner Leslie seconded
the motion. The motion passed unanimously.

Chair Ryan again passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted
policy for all virtual meetings and further moved that the TC was conducting the meeting
electronically through a dedicated video and audio-conferencing line and that the public had
access to the meeting through either the Teams link provided on the agenda or by phone.
Commissioner Kolish seconded the motion. The motion passed unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.
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Chair Ryan welcomed staff and the guest speaker to the meeting:

 Rachel Habig-Myers, Urban Forester III, UCFD, calling in from Lake Ridge
 Joan Allen, Urban Forester IV, UCFD, calling in from Manassas
 Guest speaker Verl R. Emrick III, Ph.D. Research Scientist-Ecologist at the Virginia Tech

Conservation Management Institute, calling in from Bland

Public Comment Period:

There were no members of the public in attendance.

Introductions:

Chair Ryan welcomed Susan Farmer, newly appointed At-Large Commissioner. Commissioner
Farmer introduced herself and described her background. Chair Ryan also noted the passing of
Harry Glasgow and described his longtime involvement with conservation efforts in Fairfax
County, including serving as Tree Commission Chair.

Approval of November 6, 2025, Business Meeting Minutes:

Chair Ryan asked whether there were any comments on the draft minutes for the November 6,
2025, meeting. There were no comments.

Commissioner Burke moved to adopt the minutes of the November 6, 2025, Tree Commission
meeting. Commissioner Leslie seconded the motion. The motion passed with four abstentions.

Results of 2023 I-Tree Study:

Chair Ryan introduced Verl R. Emrick III, Ph.D. Research Scientist-Ecologist at the Virginia Tech
Conservation Management Institute, who presented the results of the 2023 I-Tree study. In his
presentation, Dr. Emrick described the goals and objectives of the I-Tree study and the
methodology that was used. He said the study involved 200 plots (both “non-forested” and
“forested” per Food and Agriculture Organization definitions). He summarized the results of the
study and compared the results to the 2017 inventory of Fairfax County trees, noting that there
was a slight decline in the number of trees and in tree density from 2017 to 2022, while noting
that I-Tree is not the most robust method for tracking tree canopy over time.

Dr. Emrick also described a more detailed analysis performed for the I-Tree plots characterized
as forest. The tool used for the more detailed analysis was the U.S. Forest Service’s Forest
Vegetation Simulator (FVS) tool, and the plots were further stratified based on ownership
(public vs private). He described the results of the FVS study.

Dr. Emrick compared the results of the I-Tree and FVS studies and noted the differences
between the two tools. He provided recommendations for further I-Tree studies.

Staff clarified that the study had been funded and requested by UCFD and that they are in the
process of preparing an Executive Summary. They agreed to provide the Commissioners with
the Executive Summary and full report when it is available early next year.
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2026 Tree Commission Officer Elections:

Chair Ryan thanked Commissioners Leslie and Burke for serving on the Nominating Committee.
Commissioner Burke stated that he and Commissioner Leslie had reached out to the
Commissioners to get their nominations and self-nominations. He said that most of the
Commissioners had responded.

Commissioner Burke presented the proposed slate of officers:

 Chair: Barbara Ryan
 Vice Chair: Perry Rhodes
 Secretary: Bret Leslie

Chair Ryan invited nominees from the floor. There were none. She then gave the nominees the
opportunity to state their willingness to run and to provide any statements on their goals and
objectives.

Commissioner Tinney moved to adopt the officer nominees. Commissioner Suter seconded the
motion. The motion passed unanimously.

Tree Giveaway Draft Proposal Discussion:

Chair Ryan invited Commissioner Schwab to discuss the Tree Giveaway Proposal she had
developed. Commissioner Schwab discussed the rationale for the project, which included
seeing numerous trees being removed in her neighborhood, but few trees getting planted
afterwards. Commissioners reviewed her draft proposal, and there was discussion about when
and where to do the first giveaway. Commissioners supported holding a pilot tree giveaway at
the Burke Farmers Market on April 19, 2026, with details to be worked out over the coming
months.

Commissioner Schwab had contacted Taylor Beach (Executive Director of Fairfax ReLeaf), who
said she would be happy to provide seedlings, but said they would be in a box and would have
to be sorted.

Chair Ryan emphasized that the giveaway would be a TC event, with no support from UCFD.
Assistance with preparation of the saplings and at the giveaway would come from
Commissioners and possibly Master Naturalist, Master Gardener, and Tree Steward volunteers
if needed. Numerous Commissioners expressed interest in participating in the project.

Commissioner Leslie moved that the TC endorse the tree-giveaway proposal developed by
Commissioner Schwab, with an initial giveaway at the Burke Farners Market on April 19.
Commissioner Kolish seconded the motion. The motion passed unanimously.

Chair Ryan suggested that if meetings of more than two Commissioners would be helpful in the
planning of the giveaway, that special TC meetings about the giveaways could be noticed as
public meetings in order to comply with FOIA regulations.
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Chesapeake Bay Program Tree Cover Status and Change Report for Fairfax County:

Commissioner Ryan initiated a discussion of the recently released Chesapeake Bay Program
Tree Cover Status and Change Report for Fairfax County, an extensive analysis of tree cover in
the Chesapeake Bay Watershed that reveals that from 2014 to 2021, Fairfax County lost 1,736
acres of tree cover. She noted that this is a separate analysis from the PlanIT Geo data that
Fairfax County relies on for tree canopy data, which showed that Fairfax County’s tree canopy
increased 3 percent from 2012 to 2021. Both studies reported that Fairfax County’s tree canopy
was 55 percent in 2021.

Chair Ryan invited discussion about the report and its findings. It was noted that the findings
call into question whether the county is on the path to meet its CECAP tree canopy goals, which
are to achieve 60 percent overall coverage by 2030, with a minimum 40 percent coverage in
every census block, and raises the question of how the county will monitor its progress against
the goals. Commissioner Leslie suggested waiting until we have the I-Tree inventory before we
make any recommendations to Fairfax County. Commissioner Kolish noted that it is challenging
having so many studies, each showing different results. She said the watershed study is
compelling because of how comprehensive it is.

Chair Ryan said she was open to developing a letter about this for the Board of Supervisors
(BOS). She asked Commissioners to do some thinking about this before any decisions are made.

UCFD Report:

Ms. Allen provided the UCFD report:

 Todd Nelson has been hired as the Watershed Forestry Branch Division Chief. He will
continue with his old duties, including duties relating to the Tree Preservation and Planting
Fund (TPPF), until his replacement has been hired.

Chair Announcements:

 Chair Ryan mentioned that the terms for two of the Commissioners have expired. She asked
Commissioners whose terms are about to expire to contact their Supervisors about getting
reappointed.

 Chair Ryan discussed her goal of having the TC review the Tree Action Plan (TAP) so that the
TC can think about developing a set of recommendations for the BOS on how to improve it
per the TC charter. She asked for volunteers to review the TAP and provide suggested
improvements. Commissioners Kolish and Hollingsworth volunteered. Chair Ryan said she
would send a link to the TAP in Word to all Commissioners and said that anyone can go
through the plan and provide comments.

 Chair Ryan mentioned she met with her Supervisor’s Chief of Staff recently. She encouraged
all the Commissioners representing a magisterial district to meet regularly with their
Supervisor or with the Supervisor’s Chief of Staff to talk about what the TC is doing.
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Commissioner Announcements:

 Commissioner Leslie provided an update on his letter to the BOS regarding mulch
volcanoes. Supervisor Alcorn included coverage of this issue in his newsletter.

 Commissioner Kolish asked about the status of the Infill Development Board Matter. Chair
Ryan said the draft report had been presented and approved at the October TC meeting.
She noted that Land Development Services (LDS) intends to bundle it with a set of related
board requests it is working on regarding tree preservation. LDS plans on reporting back to
the BOS on all of these requests at the same time. LDS has been advised to provide this to
the BOS as a Not in Package (NIP). Commissioner Kolish also asked about the video on
invasives that is being developed by UCFD. Ms. Habig-Myers said that a 10-minute video is
in progress and will be rolled out in the new year.

 Commissioner Suter said that with the arrival of colder weather the county is experiencing,
this may be the last chance for planting this year.

Next Meeting:

 Thursday, January 8, 6:45 pm (in person)

Adjournment:

Chair Ryan adjourned the meeting at 9:01 pm.


