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Call to Order:

Chair Ryan called the meeting of the Fairfax County Tree Commission (TC) to order at 6:46 pm.

She read the electronic meeting statement regarding audibility of members’ voices, welcomed

all attendees, and called the roll, asking that Commissioners state the location they were calling

in from.

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present – McLean
Perry Rhodes, Vice Chair Sully District Present – Centreville
Susan Farmer At-Large Present – Alexandria
Elaine Kolish Mount Vernon District Present – Mt. Vernon
Jean Schwab Braddock District Present – Fairfax
Glenna Tinney Franconia District Present – Kingstowne
Bret Leslie, Secretary Hunter Mill District Present – Arlington
Kevin Holland Mason District Present – Falls Church
Joe Knecht Providence District Present – Falls Church
Cory Suter Springfield District Present – Fairfax
Bryan Campbell EQAC Absent
Vacant FCPA
Rhonda Bitterli NVSWCD Present – Annandale
Jacob Zielinski VDOF Present – Alexandria
Helen Hollingsworth VA Coop Extension Present – Oakton

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice

could be adequately heard by every other member of the TC. Commissioner Holland seconded

the motion. The motion passed unanimously.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted

policy for all virtual meetings and further moved that the TC was conducting the meeting

electronically through a dedicated video and audio-conferencing line and that the public had

access to the meeting through either the Teams link provided on the agenda or by phone.

Commissioner Leslie seconded the motion. The motion passed unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.

Chair Ryan noted that there was a quorum.
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Chair Ryan welcomed the following staff to the meeting:

• Brian Keightley, Division Director, Urban and Community Forestry Division (UCFD),
Department of Public Works and Environmental Services (DPWES), calling in from Fairfax
Station

• Rachel Habig-Myers, Staff Coordinator, UCFD, DPWES, calling in from Lake Ridge

• Joan Allen, Branch Chief, UCFD, DPWES, calling in from Manassas

• Charles Smith, Stormwater Planning Division, DPWES, calling in from Fredricksburg

Public Comment Period:

There were no members of the public in attendance.

Approval of January 8, 2026, Business Meeting Minutes:

Chair Ryan asked whether there were any comments on the draft minutes for the January 8,

2026, meeting. There were several minor editorial comments.

Commissioner Bitterli moved to adopt the minutes, as revised, of the January 8, 2026, Tree

Commission meeting. Commissioner Suter seconded the motion. The motion passed

unanimously.

Approval of January 5, 2026, Nonbusiness Meeting Minutes:

Chair Ryan asked whether there were any comments on the draft minutes for the January 5,

2026, nonbusiness meeting minutes and there were none.

Commissioner Bitterli moved to adopt the minutes of the January 5, 2026, nonbusiness special

meeting. Commissioner Tinney seconded the motion. The motion passed unanimously.

Resource Mapping Project:

Chair Ryan introduced Mr. Charles Smith (DPWES).

Mr. Smith presented information on the Fairfax County Natural Resources Mapping Project. He

explained that for decades county, non-governmental organizations, the private sector, and

residents have reactively conducted, often with a narrow focus, natural resource mapping in

the county. Mr. Smith noted that without a proactive unified approach using common

information, lack of existing data has often resulted in better quality resources being damaged

or lost and has resulted in disputes between multiple parties. He explained that the mapping

project is a way to look ahead, foster productive dialog, protect sensitive resources, guide

potential impacts and restoration to more degraded areas, and improve processes. One goal of

the project is to develop a web-based geographic information system (GIS) application that can

predict potential occurrence of good or better-quality natural resources while using field checks

to verify the tool’s capabilities. Another goal is to make the tool publicly available (with caveats)

so that anyone can conduct queries to assess resource potential. Once this toll is developed

users could:



TC Meeting Minutes, 2/05/2026 3

• Proactively assess land areas to figure out if better quality resources may exist.

• Better understand potential needs for preservation and management.

• Better find areas of potential conflict if developed.

• Foster constructive dialog and minimize conflict.

He explained that the tool would be for planning, and not for regulatory purposes.

Mr. Smith presented maps and figures on the Chancellor Middle and High School in

Spotsylvania, Virginia to illustrate how to target natural resources on a small scale (i.e., 1-5-acre

areas) by showing good-quality resources and their potential connectivity. He described how

Fairfax County Jade, Virginia Natural Heritage Data Explorer, and Chesapeake Bay Healthy

Watersheds Assessment tools address similar resources on a larger scale (hundreds to tens of

thousands of square miles).

For the resource mapping project, Fairfax County has contracted with the Green Infrastructure

Center (GIC), which is a non-profit that helps communities evaluate green assets and manage

them to maximize ecology, economy, and culture. Mr. Smith described GIC’s processes, its

multi-disciplinary capabilities, and past products that are free to the public. For example, GIC

maps land cover and urban tree canopy, models high value wildland habitats, and creates

strategic green infrastructure plans. GIC’s staff include environmental planners, GIS analysts,

foresters, certified arborists, ecologists, landscape architects, and designers. GIC’s products

include a Guide to Urban Forest Plans, a design guide for conservation development, and a

book on mapping and planning the world using GIS.

Mr. Smith described cores, corridors, and fragmentation, which are key natural resources

concepts. Cores are intact habitats not overly bisected by roads or other breaks. Cores support

species that require undisturbed habitats to survive and thrive. He explained that GIC calculates

cores by analyzing the distance an edge encroaches into the interior of a core based on three

times the height of the average tree (100 feet). Corridors provide connections between core

habitats, and a well-connected landscape is more resilient. Fragmentation, for example by a

new road, divides a large core into two smaller cores. Mr. Smith described how GIC uses core

metrics (e.g., total area and area of interior forest) to evaluate core habitat quality.

Mr. Smith described GIC’s model of South Carolina’s intact habitats and GIC’s Resilient Coastal

Forests Project, which includes efforts in Georgia, South Carolina, and Virginia (in the

Williamsburg area). He said that GIC used forest cores (more than 100 acres of interior forest)

and woodlands (more than one acre but less than 100 acres) to map the Williamsburg coastal

forest area. Mr. Smith listed coastal forest threats (e.g., sea level rise, urban development, and

pests, diseases, and invasive species) that GIC is modeling in the study. He presented GIC’s

invasive and pest risk modeling approach that includes inputs on woodland edge to area ratio,

depth to core interior, distance to major roadways, storm surge, and disturbance. Mr. Smith

presented two GIC maps of inputs and their overall invasive and pest risk map for the area.
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Mr. Smith described the scope of the resource mapping project and showed key tasks and their

progress. County staff created a Technical Advisory Committee (TAC) composed of county staff

and external expert stakeholders. The TAC includes the TC Chair Ryan and Mr. Jacob Zielinski

who is representing the Virgina Department of Forestry. The project is compiling publicly

available and county GIS datasets and finding data gaps and data needs. The project team plans

to work with the TAC to develop a predictive model for assessing habitat quality and conduct

limited field data collection for validation of the model. Once the project team completes the

tool, the team plans to create a Story Map for the public to access and view data layers. Finally,

the project team plans to develop a technical guide outlining the modeling process and how it

can be replicable for other counties and communities. The project completion date is April 2027

and will conclude with a public rollout of the tool.

Update on Infill Development Board Matter:

Chair Ryan noted that the posted agenda was revised just prior to this meeting to reflect that
staff from Land Development Services (LDS) could not attend tonight’s meeting to address the
Infill Development Board Matter. Chair Ryan noted that the Not-In-Package Infill Development
Board Matter was recently released and was highlighted by Supervisor Bierman in his weekly
Dranesville Dispatch. She noted that Supervisor Bierman highlighted the Tree Commission’s
effort and its recommendations. Chair Ryan summarized the Not-In-Package Infill Development
Board Matter. She stated that she would invite Adam Lipera and Kristen Muniz from LDS to
discuss the Not-In-Package Infill Development Board Matter at the next TC meeting.

Tree Commission Tree Giveaway Project:

Commissioner Schwab provided an update on the TC tree give away project. The TC will have

145 bareroot trees to give away. The trees species include Black Oak, Red Oak, Willow Oak,

Sweetbay Magnolia, and Eastern Redbud. The date, location, and time are April 18th, Burke

Farmers Market, starting at 8:00 AM and ending at noon. Chair Ryan and Commissioners

Tinney, Schwab, Kolish, Hollingsworth, and Suter have volunteered for the giveaway.

Commissioners discussed the logistics for the event, including storage of the trees prior to the

event and the need for water-filled buckets with lids, newspapers and their associated bags for

carrying the individual trees home to be planted, and TC materials. Commissioner Leslie

volunteered to bring additional water-filled buckets. Commissioners discussed publicity for the

event, including a possible press release or announcement on the Tree Commission website.

Each commissioner should work to publicize the event through their social networks, and for

those commissioners who represent a magisterial district, they should work with their

supervisor to have an article placed into their supervisor’s weekly newsletter.

Friends of Trees Award Process Planning:

Ms. Habig-Myers shared the detailed schedule of activities that needs to take place to

complete the Friends of Trees Awards yearly process. Chair Ryan and Commissioners Knecht,

Tinney, and Hollingsworth and Ms. Habig-Myers discussed an earlier version of the schedule of
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activities from the January 5, 2026, special nonbusiness TC meeting. Commissioners and staff

discussed the value, effort entailed, and why the TC conducts the Friends of Trees Awards

program. The Friends of Tree Awards program is not in the TC charter but is in the current

work plan. Commissioners discussed whether to communicate with their respective

supervisors to see if the supervisors support the Friends of Trees Awards. Commissioners

discussed the need for county staff support now to support this year’s Friends of Trees Awards and

verbally requested support from county staff. Director Keightley stated he could not commit

to such support at the meeting and would get back to the TC chair in writing within a week.

UCFD Report:

Director Keightley provided the UCFD report:

• UCFD staff will be attending the Virginia Forest Health Professionals conference, primarily
to keep their pesticide applicator licenses.

• UCFD will be providing its annual Forest Health Program plan to the Board of Supervisors
(BOS), for their approval, at the March 3 BOS meeting.

• Trees Community of Practice meeting will be on March 12th. A field trip is being planned
for later this year.

• UCFD is finalizing a memorandum to the BOS for the Earth Sangha native plant production
site proposed for the Noman Cole pollution control plant, which would significantly
increase the area for Earth Sangha's plant production.

• The Tree Preservation and Planting Fund committee approved Casey Trees to deliver 200
trees in its Trees to Community Organizations, which is an increase of over 100 trees from
the last planting season. Director Keightley will send the press release to the chief of staff
for each supervisor. The committee also approved the Arbor Day Foundation’s community
canopy program, which will provide two trees each to residents.

• Director Keightley will be making a presentation at the Environment Virginia Symposium
on a wild hypothesis about leveraging native pine trees for resilient ecological restoration
of degraded sites.

• Regarding the TC’s letter on proper mulching, Fairfax County Park Authority included
language on prohibiting mulch volcanoes in their latest landscaping contract.

• The county’s Arbor Day event will be in the Dranesville district on Friday, April 24th.

• The Virginia Department of Forestry’s Callery Pear exchange program event will be April
11th at the Government Center.

• The county’s Earth Day event will be at Lake Fairfax Park on April 25th.

• Staff are beginning to update the Tree Basics Booklet and are seeking two tree
commissioners to help with this task. The Office of Environmental and Energy
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Coordination will be developing a booklet of recommended trees that reflect the results of
the Resilient Fairfax effort.

Chair Announcements:

• Chair Ryan identified that the timing for an offsite TC retreat will be a weekday in May or

June and was contingent on the availability of the facilitator. Director Keightley and Chair

Ryan will discuss and finalize the date.

Commissioner Announcements:

• Commissioner Leslie mentioned his effort analyzing 134 infill development plans
that were approved and posted online over the last six months. He will summarize
the acreage of tree canopy lost and other tree-canopy-related information in the
plans.

• Commissioner Bitterli reminded everyone that the Northern Virginia Soil and Water
Conservation District annual native seedling sale is coming up and that sales begin online
on Thursday February 19th.

Next Meeting:

• March 5, 6:45 pm

Adjournment:

Chair Ryan adjourned the meeting at 8:50 pm.
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