Fairfax County Tree Commission
Meeting Minutes

June 4, 2026
Call to Order:

Chair Ryan called the meeting of the Fairfax County Tree Commission (TC) to order at 6:46 pm.
She read the electronic meeting disclosure statement, welcomed all attendees, and called the
roll, asking that Commissioners state the location they are calling in from.

Attendees:
Tree Commissioners in attendance were:
e Barbara Ryan, Chair (Dranesville District calling in from McLean)
e Perry Rhodes, Vice-Chair (Sully District; calling in from Centerville)
e Cory Suter (Springfield District; calling in from Loudon county)
e Elaine Kolish (Mount Vernon District; calling in from Mount Vernon)
e Jean Schwab (Braddock District; calling in from Fairfax)
e Glenna Tinney (Franconia District; calling in from Kingstowne)
e Kevin Holland (Mason District; calling in from Falls Church)
e Rhonda Bitterli (NVSWCD; calling in from Annadale)
e Bret Leslie (Hunter Mill District; calling in from Arlington)
e Jacob Zielinski (VDOF; calling in from Alexandria)
e Helen Hollingsworth (VA Coop Extension; calling in from Oakton).
Commissioners not attending were
e Joe Knecht (Providence District)
e Bryan Campbell (EQAC)
e Susan Farmer (At-Large).
Chair Ryan verified there was a quorum and passed the gavel to Vice-Chair Perry.

Chair Ryan moved that each member’s voice could be adequately heard by every other
member of the TC. Commissioner Kolish seconded. The motion passed unanimously with no
abstentions.

Chair Ryan moved that per Freedom of Information Act (FOIA) requirements, the TC meeting
has been publicly posted and may conduct this meeting electronically through a dedicated
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video and audio-conferencing line that the public can access using the information posted to
the Fairfax County TC website. Commissioner Tinney seconded. The motion passed
unanimously with no abstentions.

Vice-chair Perry passed the gavel back and Chair Ryan welcomed the following staff to the
meeting:

e Rachel Habig-Myers, Staff Coordinator, Urban and Community Forestry Division (UCFD);
calling in from Lake Ridge

e Joan Allen, Branch Chief, UCFD; calling in from Manassas
e Brian Keightley, Director, UCFD; calling in from Fairfax Station
e Bree Fuller, Office of the County Executive; calling in from Fairfax

e Matthew Meyers, Division Manager, Office of Environmental Energy Coordination
[OEEC; no location given]

e Maggie Beetstra, Planner, OEEC; calling in from Arlington.

Public Comment Period:

There were no members of the public present.

Approval of Minutes (May 7, 2026, Business):

No minutes had been posted in advance of the meeting so approval of the subject minutes will be
on the agenda for the next TC meeting.

Guest speaker: Bree Fuller, County Executive’s Office, re BAC Recommendation

Ms. Fuller presented the same slides “Proposed Environmental Commission” that she had used
to brief the individual supervisors. Because Ms. Fuller presented Boards, Authorities, and
Commissions (BAC’s) recommendations on the Environmental Commission to the TC at its April
meeting, she focused on aspects of the Environment Commission. She described the purpose
and scope as: 1) advise and make recommendations to the Board of Supervisors (BOS); 2)
promote awareness; and 3) provide a public forum. Highlights for the Environmental
Commission include an annual work plan submitted to the BOS and a requirement that at least
three of the monthly meetings focus on trees and natural resources. Other highlights include
embedding racial and social equity consideration in its work to assess the impact of policy
decisions on county residents pertaining to the environment and advising the BOS on actions it
may take to protect, conserve, and enhance Fairfax County’s natural environment and its
resilience, given the impacts of climate change on current and future generations. The
Environmental Commission would have a biennial reporting requirement to the BOS on
activities of the Commission and be responsible for Annual Environmental Excellence Award.

Ms. Fuller described three options for the structure of the proposed Environmental Commission
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addressing the number of members, nominations, appointments for each option. She described
the proposed commissioner terms and the officers of the proposed Environmental Commission.
Ms. Fuller summarized the changes as: 1) the scope and purpose reflect changes to staff
structure; 2) equity and environmental justice are incorporated into bylaws; 3) term limits
introduce opportunity for greater community participation; 4) work plans guide the focus of the
group; and 5) streamlined reporting. She stated the next steps would be to finalize and
distribute the proposed bylaws and charter to the TC and Environmental Quality Advisory
Council (EQAC). For the BOS, on July 14 the county staff will be seeking authorization to amend
the county code (i.e., set the public hearing on August 25) and on August 25, the BOS action
would be to adopt the county code amendment to dissolve the TC, address the consideration
item to create the Environmental Commission and dissolve the EQAC. Ms. Fuller asked for TC
discussion and comments. Recognizing that the TC as whole will have the opportunity to
comment on the staff’s draft proposed bylaws, individual commissioners pointed out potential
weaknesses in the proposal as described by Ms. Fuller. Commissioners noted the number of
external expert organizations, such as the Virginia Department of Forestry, would be less, the
apparent lack of outreach compared to the current approach of the TC and Fairfax Trees
Community of Practice, and the reduction in scope of tree-related policy recommendations
compared to the expansion that the BOS approved in 2024 in the amended TC charter.
Commissioners asked clarifying questions on the timing of the appointments to the
Environmental Commission, term limits, how the meetings with the individual supervisors
occurred, general feedback from the supervisors, and whether the number of meetings or
percentage of time devoted to TC business made sense. Commissioners also asked whether
there was sufficient delineation of the expertise needed for Commissioners, given the
broadened scope of the Environmental Commission relative to EQAC.

Discussion re BAC Recommendation

The TC will wait to receive the staff’s draft proposed bylaws before drafting a TC letter on the
proposal. Given the July 14 date for county action, the TC could schedule a special meeting
before the scheduled July 9" TC meeting to allow for sufficient time for UCFD staff to route any
approved letter to the recipients.

VDOT Landscape Design Guidelines — May 2026 Final, Draft Letter

Commissioners discussed the final draft letter including minor editorial changes and a proposed
addition of a footnote. Commissioner Leslie moved that the draft letter with the minor
editorial changes but without the addition of the footnote be approved. Vice-Chair Rhodes
seconded the motion. The motion passed with Commissioner Kolish voting no.

UCFD Update:

UCFD announced that they had planted trees at eight schools in the spring planting period. Two
summer seasonal employees will help with copious amounts of field work. Contractors will be
treating beech trees for beech leaf disease. Around 40 people attended the charette on
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invasive species. The county continues to work to finalize the agreement with Earth Sangha for
the new nursery. On June 11, UCFD will be hosting the Community of Practice field trip to Casey
Tree Farm. UCFD will have two new management analysts; one going into the forest health
program in the watershed forestry program and the other on data management and analysis
such as tree canopy and composition. Both will be focusing on metrics needed for reporting to
OEEC.

Chair Announcements:

Chair Ryan said she attended the fourth meeting of the Fairfax County Natural Resource
Mapping Project, the stakeholders Technical Advisory Group. The meeting focused on
discussing the forest patch sizes, modeling efforts, survey results, and where they're trying to
use the survey results. She has been invited in her personal capacity, not as a Tree
Commissioner, to attend the Virginia Tree Canopy Workgroup, Northern Virginia listening
session. It's related to HB 549, which requires a statewide review of code and regulations
related to conservation and replacement of tree canopy. The goal of the group is to make
recommendations to the General Assembly. The meeting is hosted by Old Dominion
University's Institute for Coastal Adaptation and Resilience.

Commissioner Announcements:

Commissioners Tinney and Perry provided positive comments on UCFD’s invasive species
charette. Commissioner Leslie described the Faith Alliance for Climate Solutions effort to map
extreme heat islands to prioritize tree planting.

Adjournment:

The Tree Commission adjourned at 8:25 p.m.
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