Fairfax County Tree Commission
Meeting Minutes

Thursday, March 5, 2026

Call to Order:

Chair Ryan called the meeting of the Fairfax County Tree Commission (TC) to order at 6:47 pm
and called the roll.

Attendees:

Tree Commissioners in attendance were:

Barbara Ryan (Dranesville District)
Perry Rhodes (Sully District)
Susan Farmer (At-Large)

Jean Schwab (Braddock District)
Glenna Tinney (Franconia District)
Bret Leslie (Hunter Mill District)
Kevin Holland (Mason District)
Cory Suter (Springfield District)
Rhonda Bitterli (NVSWCD)

Jacob Zielinski (VDOF)

Helen Hollingsworth (VA Coop Extension).

Commissioners not in attendance were

Bryan Campbell (EQAC)
Elaine Kolish (Mount Vernon District)

Joe Knecht (Providence District).

Chair Ryan welcomed the following staff to the meeting:

Rachel Habig-Myers, Staff Coordinator, Urban and Community Forestry Division (UCFD)
Joan Allen, Branch Chief, UCFD

Adam Lipera, Forest Conservation Branch Chief, Land Development Services (LDS)
Kirsten Munz, Director of the Site Development and Inspection Division in LDS

Philip Hagen, Director of Management and Budget.
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Approval of Minutes:

A motion to approve the minutes of the February 8, 2026, business meeting, as amended, was
made by Kevin Holland. The members unanimously approved the motion.

Infill Development Board Matter:

Mr. Lipera provided a presentation on the three Tree Commission-related items in the “Not-In-
Package” Infill Development Board matter. The three items were investigating tree preservation
incentives, publishing a “good neighbor guide,” and identifying best practices to incorporate
into the Tree Ordinance.

FY 2027 Budget Discussion:

Mr. Hagan presented the Fairfax County FY 2027 Advertised Budget Plan using slides adapted
from the County Executive’s presentation to the Board of Supervisors on February 17, 2026.

Update on Tree Commission Tree Giveaway:

Commissioner Schwab described the communication outreach plan, the need for magisterial-
related Commissioners to notify their supervisors to advertise the event in their community
newsletters, and discussed final preparations, including tree tubes.

April Outreach Events:

Ms. Habig-Myers presented the calendar of upcoming outreach events, sought Tree
Commissioners for staffing the events, recorded the Tree Commissioners who volunteered for
each event, and provided Tree Commissioners with public outreach educational materials. Vice
Chair Rhodes volunteered to coordinate Tree Commissioner volunteers at the county Earth Day
event on April 25™,

Tree Commission Strategic Retreat:

Tentative plans have been made by UCFD for a Tree Commission strategic retreat on May 7,
2026, to focus on the Tree Commission’s work plan. Chair Ryan asked Commissioners for
suggestions on the retreat agenda.

UCFD Update:

UCFD will send out the link for the March 12, 2020, Community of Practice meeting and is
beginning to plan a field trip, through the Community of Practice, to the Casey Tree Farm in late
May or early June. UCFD will have an invasive management webinar on March 24, 2026. UCFD
described its tree giveaway program through the Arbor Day Foundation. The FY 2027 budget
includes two new proposed UCFD management analyst positions, one of which will be funded
through the stormwater management fund. The invasive species economic study has been
awarded to Resources for the Future.
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Chair Announcements:

Chair Ryan said that since the previous Tree Commission meeting, UCFD had clarified that it will
provide support for the Tree Commission’s Friends of Tree Award program this year. However,
she met with her District Supervisor’s Chief of Staff, who suggested that the Tree Commission
consider combining our awards with the Environmental Quality Advisory Council’s awards. She
reminded Commissioners that Bree Fuller, County Coordinator in the County Executive’s Office,
has agreed to meet with the Tree Commission at its April 9, 2026, meeting to discuss the 2026
Update on Implementation of BAC Recommendation memorandum, which recommends the
creation of a new Environmental Council to replace the Tree Commission and the
Environmental Quality Advisory Council.

Commissioner Announcements:

Commissioner Zielinski announced that the VDOF is offering free native trees to residents who
remove a Callery pear on their property and that he may have extra free trees, like those that
the Tree Commission will give away in April. Commissioner Tinney described her outreach
efforts in the Hybla Valley area.

Adjournment:

The Tree Commission adjourned at 8:39 p.m.
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