Call to Order:

Fairfax County Tree Commission

Meeting Minutes

Thursday, September 5, 2024

Chair Speas called the September 5, 2024, meeting of the Fairfax County Tree Commission (TC)

to order at 6:47 pm.

Chair Speas welcomed all attendees and began the roll call:

Name

Cindy Speas, Chair

Elaine Kolish, Vice-Chair

Jeanne Kadet
Barbara Ryan
Glenna Tinney
Bret Leslie
Kevin Holland
VACANT

Cory Suter
Perry Rhodes
Rick Healy
John Burke
Rhonda Bitterli
Jacob Zielinski
VACANT

District/Agency
At-Large

Mount Vernon District

Braddock District
Dranesville District
Franconia District
Hunter Mill District
Mason District
Providence District
Springfield District
Sully District

EQAC

FCPA

NVSWCD

VDOF

VA Coop Extension

Attendance

Present

Present, on Zoom from Mt. Vernon
Present

Present

Present

Present

Present (late)

Present (late)
Present
Present
Present (late)
Present
Absent

Chair Speas noted that Elaine Kolish was calling in from home for medical reasons. No
Commissioners had notified her that they would be absent, so any Commissioners not at the
meeting would be absent for personal reasons. She said Commissioner Suter would arrive late.

Commissioner Leslie moved that with absences having been properly notified and with
acknowledgment of remote participation by a Commissioner for medical reasons, we move
forward with the Zoom meeting and with the recording of the minutes. Commissioners Kolish
and Ryan seconded. The motion passed with all in favor. Chair Speas then called a quorum.

Introduction of Special Guest:

Commissioner Kadet is stepping off the TC with the September 26 meeting. She introduced Jean
Schwab as a potential replacement. She should be considered for appointment to the TC at the
next Board of Supervisors meeting.
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Public Comment Period:

There were no public comments. There were no members of the public in attendance at the
meeting, either in person or on Zoom.

Nomination and Election of Secretary:

Chair Speas took the nomination and election of Secretary out of order from the agenda so that
the minutes could start being recorded for the meeting. With the departure of Rose Hendricks,
a new Secretary needed to be elected to serve the remainder of the term (through December
2024). Chair Speas asked the Nominating Committee—Commissioners Tinney and Leslie—for
their report. They nominated Commissioner Bitterli for Secretary. Chair Speas asked if there
were any other nominations from the floor. There were none. Chair Speas accepted the
nomination of Commissioner Bitterli as Secretary by acclamation.

Approval of the September 5, 2024, Meeting Minutes:

Chair Speas noted that she had been alerted to two needed corrections and stated what the
corrections were. Chair Speas asked whether there were any other corrections. No other
corrections were noted.

Commissioner Tinney moved to adopt the September 5, 2024; minutes as corrected.
Commissioner Healy seconded. The motion passed unanimously with no abstentions.

Old Business:

e Friends of Trees Awards: Commissioner Kadet commented that a lot of nominations are
being received. She stated that in the past, awards have generally been given to all those
nominated. She suggested that we start limiting the number of awards given to increase the
meaning of the award. There are four categories (individuals, nonprofit groups or
businesses, for-profit groups, developers). Discussion centered on options, such as (1)
limiting the number of awards in each category to one or two (as “co-winners,” or one as a
winner and the other as an honorable mention) and (2) limiting the number of awards to 10
and giving awards regardless of category. Ways of recognizing all nominees—whether they
received an award or not—were discussed, such as sending them a letter of recognition,
mentioning them at Community of Practice meetings, and mentioning them in the annual
report.

Commissioner Kadet moved that the TC limit the number of Friends of Trees awards.
Commissioner Leslie seconded this motion. The motion passed, with one nay vote.

Commissioner Leslie moved that the TC limit the number of awards to 1 or 2 in each
category and that the votes be done by rank-choice voting. Commissioner Ryan seconded
the motion. The motion passed, with one nay vote.
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Data Committee Report: Commissioners Leslie and Ryan have identified topics amenable to
data analysis (e.g., tree canopy extent, composition, conservation ordinance effectiveness,
invasive species extent, and deer). They held two sessions with Fairfax County staff (Brian
Keightley and Greg Bacon, IT expert on GIS) to discuss the county’s 2021 Tree Canopy
Assessment. In those meetings, the methods for developing tree canopy estimates (PlanIT
Geo and staff independent assessment) were discussed. Commissioners Leslie and Ryan
were given access to the PlanIT Geo Tree Plotter viewing tool.

In assessing 2012 and 2021 tree canopy data, data were compared to things that had
changed in the Commissioners’ neighborhoods. The presentation to the TC included some
results from their analysis of the 2021 Tree Canopy by census block.

In addition to the new 2021 Tree Canopy Survey, a Virginia Tech graduate student is doing a
study to determine whether the 10-year canopy requirement can be met. The results of the
study will be discussed at the Urban Tree Summit on September 18. Results will also be
discussed at the September 25 Community of Practice meeting. Commissioner Leslie has a
number of questions on methods and results. All of this will need to be considered in any
future advice the Tree Commission may give the Board of Supervisors and others about tree
policies.

The strengths and weaknesses of the county data viewer tool (Jade) and PlanIT Geo data
viewer tool (TreePlotter) need to be assessed.

Recommendation to the TC: Do a fact sheet on what “tree canopy” is and assist in the
development of rollout messaging on the tree canopy in Fairfax County.

Draft Bylaws Presentation: Commissioner Ryan moved that the draft bylaws be approved.
Commissioner Leslie seconded the motion. In a discussion of the motion, Commissioner
Healy described the updates to the TC bylaws. He described how Fairfax County has 100+
boards or commissions. The TC bylaws were updated to follow what these other boards and
commissions do. Language included in the updated bylaws is based on County language.
Changes include more detailed information on officers and duties, election procedures
(including procedures for resignations and “holdovers”), attendance, participation, and
committees. The bylaws need to be general enough so that they don’t need to be updated
every time there are changes to Freedom of Information Act (FOIA) rules.

Chair Speas asked if there were any amendments to the proposed bylaws. There were
none. She then called for a vote. The motion to approve the draft bylaws passed
unanimously with no abstentions.

Commissioner Healy will submit the bylaws to Director Keightley to send to the Board of
Supervisors for approval.



New Business:

Letter to the Planning Commission and Board of Supervisors on Chesapeake Bay Program
Ordinance Amendments: Commissioner Healy moved to approve the letter. Commissioner
Holland seconded the motion. One Commissioner stated that he believes there are a
number of problems with the letter. Removal of one of the footnotes to the letter would
help, but this Commissioner said there are other areas of the letter that he believes require
clarification. Chair Speas noted that the letter represents what the TC would like under ideal
circumstances and stated that she doesn’t think the letter contains any erroneous
statements. She called for a vote on the motion to approve the letter with clarifications
including a problematic footnote.

The motion to approve the letter on the Chesapeake Bay Program Ordinance
Amendments passed, with one nay and one abstention.

Annual Report FY2024 Recommendations and FY2025 Work Plan: Because of time
constraints, Chair Speas deferred discussion of the annual report. She asked the
Commissioners to look at the annual report and at the recommendations and the workplan
included in it. She stated that she had received comments on the draft annual report from
two Commissioners. Everyone will be able to comment on the final draft before the
September 26 TC meeting. She noted that most new recommendations included in the
report came from the legislative letter, so we have already voted on most report content.

Discussion of Land Development Services (LDS)/Tree Commission Roundtable with
Developers: Commissioner Kolish talked about LDS offering the TC an opportunity to work
together on an initiative. She said that Brian Keightley and Bill Hicks (LDS) are suggesting
that the TC consider hosting a roundtable with developers regarding what changes to 122
or what incentives would help them be able to preserve mature trees. (Developers are
stakeholders, but their views aren’t very often solicited.) It would be important to have a
second public session with advocates and other interested parties so they could give their
views on incentives and comment on what developers had said. To follow FOIA
requirements for a quorum, either the full TC or a TC committee would co-host the
roundtable with LDS.

Chair Speas will reach out to Supervisor James Walkinshaw, Chair of the Environmental
Committee, to let him know what is planned. She will also reach out to Supervisors Daniel
Storck (former chair of the BOS Environmental Committee who established the Mt. Vernon
Infill Committee) and Jeff McKay (who has roundtables with developers).

Report from UFMD Director Brian Keightley:
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Mike Knapp, a former Urban Forest Management Director, recognizes that developer
conversations are critical. He was instrumental in working with the Northern Virginia
Building Industry Association in getting Virginia code 15.2-961.1 approved. This wouldn’t
have happened if the developers hadn’t been involved. We could ask Mike to tell us about



his experience in 2008 with involving developers to give us some context.

e The District of Columbia (DC) has a tool where they are showing the progress toward
meeting their tree canopy goals. Brian projected the Metropolitan Washington Council of
Governments regional tree canopy goals, and he compared them to county requirements,
by zoning class. Brian is thinking about having a viewer tool (not as robust as the DC tool)
that would enable residents to see whether we are meeting Community-wide Energy and
Climate Action Plan and regional canopy goals.

¢ Inventory and monitoring are part of UFMD’s mission, but no one on the staff is focused on
this. A contractor could be used to fill this role. This position might be put in the UFMD
workforce plan.

e Atree planting in honor of Penny Gross, who retired from the Board of Supervisors, is
tentatively scheduled for Friday, October 11, at Mason District Park. Supervisor Gross was
involved in establishing tree canopy goals.

e Brian Keightley and Eric Wiseman are presenting results of the Virginia Tech study at Casey
Trees’ Urban Tree Summit on September 18. There is a fee. They will be giving a similar
presentation at the Community of Practice, which will be free.

e UFMD has lost another staff person. They are down four positions.

e Rebranding initiatives that are being recommended are changing Urban Forest
Management Division to Urban and Community Forestry and changing Forest Pest Branch
to Forest Health (no spraying has been done in the last eight years). A new branch is also
being recommended: Community and Watershed Forestry Branch (this would include the
tree planting program and inventory and monitoring).

Active Transportation and Trail Network Initiative:

The new Active Transportation and Trail Network Initiative has been put forward to the public.
The upcoming opportunities for learning and input can be found at
https://www.fairfaxcounty.gov/transportation/news/T15 24. There are in-person meetings in
each District in September and virtual meetings in November. The Tree Commission had a
presentation from consultants in the early stages of the plan. Now is the time to assess whether
the TC should advise the BOS on this issue.

Announcements:

Because of time constraints, Cindy asked that Commissioners email her with any
announcements, and she will send out an email of what she receives.
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Upcoming Meetings:

e EQAC meeting with VDOT: September 11, 2024, 7:15 pm. Chair Speas will be at the table
and will be able to ask and answer questions and be a part of the discussion.

e Upcoming TC meetings: September 26 (Zoom), November 14, December 12 (Zoom?),
January 9. Note: Two Zoom meetings can’t be held back-to-back; recommend that there be
a Zoom meeting in December rather than January.

Chair Speas adjourned the meeting at 8:52 pm.
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