Fairfax County Tree Commission
Meeting Minutes
Thursday, September 26, 2024

Call to Order:

Chair Speas called the September 26, 2024, meeting of the Fairfax County Tree Commission (TC)
to order at 6:46 pm. This meeting would normally have occurred on October 3, first night of
Rosh Hashanah. She read the electronic meeting disclosure statement, welcomed all attendees,
and called the roll, asking that Commissioners state the location they are calling in from.

Name District/Agency Attendance

Cindy Speas, Chair At-Large Present — Falls Church
Elaine Kolish, Vice-Chair Mount Vernon District Present — Alexandria
Jeanne Kadet Braddock District Present — Annandale
Barbara Ryan Dranesville District Present — MclLean
Glenna Tinney Franconia District Present — Kingstowne
Bret Leslie Hunter Mill District Present — Arlington
Kevin Holland Mason District Present — Falls Church
VACANT Providence District

Cory Suter Springfield District Present — Fairfax
Perry Rhodes Sully District Present — Centreville
Rick Healy EQAC Present — Annandale
John Burke FCPA Present — Arlington
Rhonda Bitterli NVSWCD Present — Annandale
Jacob Zielinski VDOF Present — Warrenton
VACANT VA Coop Extension

Chair Speas verified there was a quorum and passed the virtual gavel to Commissioner Kolish.

Chair Speas moved that each member’s voice could be adequately heard by every other
member of the TC and that per Freedom of Information Act (FOIA) requirements, the TC
meeting has been publicly posted and may conduct this meeting electronically through a
dedicated video and audio conferencing line that the public can access using the information
posted to the Fairfax County TC website. Commissioner Burke seconded. The motion passed
unanimously with no abstentions.

Chair Speas welcomed staff to the meeting:

o Rachel Habig-Myers — Urban and Community Forestry Coordinator for the Forest Pest
Branch of the Urban Forest Management Division (UFMD) and new TC liaison.

e Brian Keightley, UFMD Director
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Public Comment Period:

Jean Schwab was in attendance but was not speaking. Alexis Dickerson joined late. No members
of the public requested to speak.

Approval of the September 5, 2024, Meeting Minutes:

Commissioner Bitterli indicated that comments on the draft minutes for the September 5, 2024,
meeting had been received from Commissioner Leslie. The minutes with changes were
reviewed by the Commissioners, and the changes suggested by Commissioner Leslie were all
accepted.

Commissioner Leslie moved to adopt the September 5, 2024, minutes as modified.
Commissioners Tinney and Suter seconded. The motion passed unanimously with no
abstentions.

New Business:

e Update on Environmental Quality Advisory Council (EQAC) Special Meeting with Fairfax
County Department of Transportation (FCDOT)/Virginia Department of Transportation
(VDOT): Chair Speas noted that she attended the September 11 EQAC Special Meeting as an
invited participant. She stated that Commissioners Ryan, Kolish (via Zoom) and Bitterli were
in attendance. Commissioner Healy was also in attendance, as he is a member of EQAC and
is that body’s appointed representative to the TC. Chair Speas read the minutes she had
written for the portion of the meeting relating to trees and trash in VDOT rights-of-way.
Commissioners Healy and Leslie had submitted some suggested language changes.

Commissioner Ryan moved to accept the minutes of the EQAC special meeting as revised.
Commissioner Rhodes seconded. The motion passed with no abstentions.

There was a question as to whether minutes for this type of meeting are required by FOIA
when there are three or more Tree Commissioners in attendance. It is unclear whether
minutes are required for TC posted nonbusiness meetings. Director Keightley stated that he
believes only a generic statement is required, indicating that there were more than three
Commissioners in attendance and stating that the meeting was a nonbusiness meeting.
Chair Speas will look at the new FOIA requirements, and Director Keightley will talk with
someone in the county attorney’s office.

e Letter to Support UFMD Grant Application to Environmental Improvement Fund (EIP):
Chair Speas led a discussion on a letter regarding an EIP Grant, administered by the Office of
Environmental and Energy Coordination (OEEC), asking for $200,000 to cover stump
grinding services. The letter expresses the TC’s strong support for UFMD’s application for an
additional $200,000 in funding from the Board of Supervisors (BOS), through the EIP process
during the next annual budget carryover process for FY26. The funding is needed to address
stumps that are currently in recreation center parking lots, and the removal of the stumps
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will lead to replanting efforts. Commissioner Kolish talked about changes she would like to
see in the letter. There was also discussion about adding a salutation line ("Dear Selection
Committee”).

Commissioner Ryan moved that the letter as written but with the addition of the
salutation be accepted. Commissioner Holland seconded. The motion passed with one
abstention (Commissioner Burke, who is on the selection committee).

¢ Announcements from individual Commissioners: Chair Speas has moved announcements
from the Commissioners from the end of the agenda to New Business to ensure that they
are not passed over because of time constraints. Announcements included the following:

o Commissioner Ryan is working with Supervisor Jimmy Bierman’s office on the
Dranesville Celebration of Trees, Lewinsville Park (McLean), October 20. This will be a
gathering of tree advocates and families and others interested in trees. Activities are
planned. There will be a tour of an invasives removal and reforestation project.
Everyone is invited. The TC will have a table there.

o Commissioner Suter stated that he will be speaking at the Springfield Forest Citizens
Association on Saturday, September 28, 1:00-3:00 pm. The Association invited him as
the Springfield District Tree Commissioner to come talk to them and also to
demonstrate his lamb-mowing service. He invited Commissioners to attend this event.

o Commissioner Leslie noted that this will be his last TC meeting unless he gets
reappointed to the TC by the Board of Supervisors.

o Commissioner Rhodes stated that the Tree Preservation and Planting Fund Committee
has been quite active the last few weeks. The Committee has approved five school
plantings and a proposal from Casey Trees to plant more trees at participating schools.
Other proposals are being considered. He will give update at the November meeting.

o Commissioner Zielinski mentioned that the annual acorn collection is in progress. The
Herrity Building parking garage is one of the collection areas. Supervisor Daniel Storck
has a collection box in his office. Other collection areas are listed on the website.
October 15 is the cutoff date.

o Commissioner Burke said a new land restoration manager is being sought and asked the
Commissioners to let people know about this opportunity. He mentioned that there is
some prescribed-burn training on October 2 and 8 and said to reach out to him if
interested in participating in this training.

Old Business:

e Selection of Friends of Trees Awards: Commissioner Kadet stated that it is challenging to
compare the nominations because each person wrote up nominations differently. She
noted that all nominations are good. She stated that we are looking for nominations that
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are exceptional, outstanding, and innovative. All nominees will get a certificate whether
they get an award or not.

Individual Category. Commissioner Kadet described each of the five nominees in the
Individual Category. Chair Speas suggested a couple of votes—one to identify any
nomination that would not move forward and then another to identify two from the
remaining nominations to receive the award.

Commissioner Suter moved to give Stephen Markle a certificate of commendation, but not
one of the Friends of Trees awards. Commissioners Kolish and Tinney seconded. The
motion passed unanimously with no abstentions.

The remaining nominations were discussed, and two clear winners emerged.

Commissioner Leslie moved that Maryam Dadkhah and Carol Wolter be the awardees for
the Individual Category. Commissioner Ryan seconded. The motion passed unanimously
with no abstentions.

Nonprofit Group or Business Category. Commissioner Kadet described each of the five
nominees in the Nonprofit Group or Business Category. The Commissioners decided to
identify a nomination to drop from consideration.

Commissioner Kolish moved to drop the Green Spring Gardens Extension Master Garden
Program nomination from consideration for the award. Commissioner Leslie seconded.
The motion passed unanimously with no abstentions.

The Commissioners continued discussion of the four remaining nominations. Chair Speas
took a straw poll and asked how many Commissioners would like to see each project remain
on the list. One nomination (Reston Association Tree Fund Program) didn’t receive any
votes.

Commissioner Holland moved to drop the Reston Association Tree Fund Program from the
list. Commissioner Leslie seconded. The motion passed.

The Commissioners then discussed the remaining three nominations. The difference
between preservation and conservation was discussed. Commissioner Zielinski described
preservation as relating to setting the land and not doing active management (“let the land
lay”). In contrast, conservation involves active management. Some projects are more
preservation-related than conservation-related.

Chair Speas then called for a vote, asking the Commissioners to vote for only one of the
three remaining nominees to receive one of the two awards for this category. Tysons Forest
Community Task Force received the most votes (with Commissioner Leslie abstaining) and
will receive one of the awards. One last vote was taken to determine the second awardee,
with Urban Forest Alliance receiving the most votes.

Commissioner Kolish moved that Urban Forest Alliance receive the second award in the
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Nonprofit Group or Business Category. Commissioner Ryan seconded. The motion passed.

Things to consider regarding future Friends of Trees awards were identified in the
discussions: whether town residents are allowed to be considered for the award and
whether size of the project should be considered (with some Commissioners stating that
they wouldn’t want to discourage small groups from applying). There was also a question
about whether Commissioners can nominate projects they are involved with. Chair Speas
noted that Commissioners can submit nominations for the award, and there isn’t anything
restricting them or staff from nominating projects they are involved with. Those involved
with some projects noted they would abstain from voting.

e Update on Chesapeake Bay Program Ordinance Amendments and TC letter: Chair Speas
said she was going to skip the update on the Chesapeake Bay Program Ordinance
Amendments, saying we could come back to this or she could send an email about this.

e Approval of 2024 Annual Report Recommendations and Work Plan for 2025: Chair Speas
asked for any comments on the 2024 Annual Report Recommendations and Work Plan for
2025. Commissioner Tinney asked about the Tree Basics Booklet, which has been revised by
the TC and is awaiting action by UFMD. The TC part is done. There are some new graphics.
Someone will need to do the layout. Chair Speas said she would make sure the booklet is
mentioned in the Annual Report in the appropriate places.

Commissioner Ryan moved to pass the work plan part of the annual report. Commissioner
Kolish seconded the motion. The motion passed unanimously with no abstentions.

Regarding the recommendations in the work plan, Commissioner Kolish suggested that one
of the recommendations—“Protect urban forests and neighborhoods from environmental
impacts of data centers by imposing requirements specific to data centers in addition to
current zoning specifications” (in the “Improve State & Local Policies/Procedures” table)—
was moot since the BOS has already enacted data center zoning changes. . Commissioner
Ryan recommended rewriting this to simply read “Protect urban forests and neighborhoods
from environmental impacts of data centers by imposing requirements specific to data
centers,” along with the reference to the letter.

Commissioner Leslie moved that the work plan be amended to rewrite the data center
recommendation as recommended by Commissioner Ryan. Commissioner Ryan seconded.
The motion passed unanimously with no abstentions.

e Requirements for Attendance at TC Meetings: Chair Speas said that the TC bylaws now
state that a Commissioner can’t miss more than three meetings in a row without good
cause. Commissioner Zielinski did not meet this requirement. He had missed two meetings
for personal reasons and a third because he had not received the notification of the
meeting. Some of the Commissioners had established new email addresses specifically for
TC work, as required by FOIA, and the message about the TC meeting went to
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Commissioner Zielinski’s junk folder, causing him to miss a third meeting. Chair Speas stated
that he had “good cause.”

Commissioner Leslie moved that there was good cause for Commissioner Zielinski having
missed three meetings. Commissioner Ryan seconded. The motion passed, with
Commissioner Zielinski abstaining.

Commissioner Zielinski will remain on the TC. Chair Speas reminded the Commissioners to
let her know if they are going to be absent from a meeting.

Report from UFMD Director Brian Keightley:

e Staffing. UFMD is still short four employees. A field coordinator position will be advertised.

e Tree Planting: Director Keightley showed photos of planting trees in Bren Mar Park. Fairfax
County Tree Stewards helped at Bren Mar, bringing lots of volunteers.

e Workshop: A mulch volcano workshop will be held with arborists in the county.

Special Recognition by the Chair:

Chair Speas thanked Commissioner Kadet for her service. This is her last TC meeting.
Commissioner Kadet has served on the TC since February 2012. Chair Speas described the work
she has done over that time, including helping to rejuvenate the Fairfax County Tree Stewards.
There are now 50+ trained tree stewards doing work in the county. Chair Speas described
Commissioner Kadet as knowledgeable and cheerful and noted that she had volunteered for
numerous activities. Chair Speas will be presenting her with a TC certificate of appreciation.

Upcoming Meetings:

e Upcoming TC meetings: November 14, December 12 (Zoom), January 9.

Chair Speas adjourned the meeting at 9:09 pm.
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