
The Fairfax County Tree Commission
12055 Government Center Parkway, Suite 518

Fairfax, Virginia 22035

703.324.1770

Gregg Steverson, Director
Fairfax County Department of Transportation
4050 Legato Road, Suite 400
Fairfax, VA 22033

February 7, 2025

Re: Tree Commission recommendations on the Lee Chapel Road Improvement Project

Dear Director Steverson,

Concerns expressed by County residents about the removal of mature trees for infill
development and linear transportation projects continue to be one of the biggest issues facing
the Fairfax County Tree Commission (TC). Increasing tree canopy in the County is an important
part of the Community-Wide Energy and Climate Action Plan adopted by the Board of
Supervisors (BoS) in September, 2022, and the Board-approved Tree Action Plan to enhance and
expand County Tree canopy guides the work of the TC. The TC views minimizing tree canopy loss
resulting from development and linear project road construction as a top priority.

Per its charter, the TC provides advice to the BoS and County agencies on actions that may
impact the urban forest. Its charter authorizes the TC to comment on specific actions being
considered by County agencies. Two significant linear projects are currently underway in the
Springfield District: The Popes Head Project and the Lee Chapel Road Improvement Project (Lee
Chapel Project). An Ad Hoc Group was independently formed in late 2024 composed of County
residents, including members of the Environment Quality Advisory Council (EQAC) and the TC,
to review these projects. That group recently produced a report with their recommendations for
the Lee Chapel Project1 which has been shared with the BoS and relevant County agencies.

In this letter, the TC offers its recommendations on the tree-related aspects of the Lee Chapel
Project. It also serves as a follow up to the TC’s July 6, 2023 letter regarding the Tree
Conservation Code’s Exemption of Linear Projects, in which the TC expressed its deep concern
about mature tree removal for linear project construction and recommended that the County
provide more information and reporting on tree removals as a result of linear projects.2 The TC

1 See Ad Hoc Group - Popes Head and Lee Chapel Project, Lee Chapel Project Recommendations. January 2025.
2 See https://www.fairfaxcounty.gov/publicworks/sites/publicworks/files/assets/documents/tree-commission-
letter_linear-project-exemption_7-6-23.pdf.



believes that the Lee Chapel Project is a prime example of being able to work with the County in
advance of a project to identify ways to preserve trees and implement sustainable revegetation
policies and practices.

In its community outreach and meetings with the Ad Hoc Group, Fairfax County Department of
Transportation (FCDOT) presented two Maintenance of Traffic (MOT) options for the
construction of the Lee Chapel Road project. Unfortunately, both the “MOT Road Closed”
(completely shut down the stretch during construction, except for residents, public safety,
school, delivery and trash vehicles) and “MOT Partial Road Open” (create an interim, one-lane
asphalt road with two temporary traffic lights to accommodate through traffic) options have
significant adverse consequences on the county’s urban forest. Although a “no-build” option,
which would preserve the existing mature forest, was mentioned in FCDOT outreach, FCDOT
represented that this option was not viable in its community outreach presentation.

After careful consideration, the TC recommends that FCDOT adopt an approach to this project
that preserves the maximum number of mature trees. Assuming a “no build” option is not
feasible in this project, the TC recommends that FCDOT utilize the “MOT Road Closed” option
because it reduces estimated tree loss by more than 170 trees and reduces costs. The TC
recognizes that this option creates a burden for some non-local commuters, but alternative
routes are available, and the reduction in trees lost is considerable.

The TC further recommends the following with respect to the Lee Chapel Project:

• That reduced or minimal road shoulders without pavement and alternative curb and
gutter designs be utilized in the project to the maximum extent possible (while
preserving safe conditions for pedestrian and cyclists) in order to narrow the road
footprint, potentially reducing the total loss of tree canopy and providing additional
construction cost savings;

• That FCDOT consider providing the Fairfax County Park Authority FCDOT funds that
would include at least two years of maintenance to water new trees, mulch, and remove
invasive vines, in order to restore the road tree canopy to its original condition or an
improved condition, to the extent feasible; and

• That FCDOT include tree planting in non-traditional right of way (ROW) areas (i.e.,
private property situations where a public right of way exists but has not yet been
developed with a road or sidewalk) where safety and lines of sight near driveways and
intersections are not obstructed.

Thank you again for providing this opportunity for the Tree Commission to provide input. Please
don’t hesitate to let us know if we can be of any further assistance in clarifying these
recommendations or reviewing other project plans. Thank you for doing your part to keep our
County residents safer, while protecting our valuable forest infrastructure.

Sincerely yours,



Barbara Ryan, Chair

Fairfax County Tree Commission

cc: Fairfax County Board of Supervisors

Bryan J. Hill, County Executive, Fairfax County

Christina Jackson, Chief Financial Officer, Fairfax County

Jai Cole, Executive Director, Fairfax County Park Authority

Christopher Herrington, Director, Fairfax County Department of Public Works and

Environmental Services

Larry Zaragoza, Chair, Fairfax County Environmental Quality Advisory Council

Brian Keightley, Director, Fairfax County Urban Forest Management Division


