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Dear Chairman McKay and members of the Board of Supervisors:

With this letter, the Tree Commission (TC) submits its FY 2025 Annual Report in a new, streamlined
format that summarizes the TC’s priorities, actions, and recommendations over the past fiscal year
using its FY 2025 Work Plan, which reflects the 2019 Tree Action Plan as a framework. The TC
accomplishes its Work Plan largely by meeting most months, conducting outreach, and drafting and
approving advisory letters. During FY 2025, the TC met and had a quorum 11 times, in person or
virtually, and conducted a Strategic Planning meeting in March to refine its Work Plan. The TC’s FY 2025
Work Plan and following discussion is organized into two areas: Planning and Policy; and Outreach and
Partnerships. This fall, the TC will review and update its Work Plan for FY 2026.

In presenting this annual report, the TC extends its gratitude to Fairfax County’s Urban and Community
Forest (UCFD) Division, which provides administrative support to the TC, and Land Development
Services (LDS). Our continued partnerships with UCFD and LDS are critical to the TC’s efforts to
preserve, protect, and expand our urban forest.
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Planning and Policy

1. Prioritize efforts related to the Board of Supervisors’ (BOS) Infill Development Board Matter that
directs Land Development Services to support the Tree Commission in an effort to engage the
development community on potential policy modifications that could lead to greater tree
preservation on individual lots.

One of the TC’s top priorities in FY 2025 is related to the January 14, 2025 Board Matter sponsored by
Supervisors Storck and Bierman titled “Infill Development Improvements.” The Board Matter directs
LDS staff to support the TC in an effort to engage the development community on potential policy
modifications that could lead to the preservation and protection of more mature trees on individual
lots. The TC has been working closely with LDS on this project through 2025 by engaging with
representatives of the development communities. As of September 2025, interviews have been
completed, and final results and recommendations will be shared later in 2025.

2. Begin a review of the 2019 Tree Action Plan (TAP) to identify areas in need of updating and
improvement.

Per its updated charter, the TC is now required to “[rlecommend to the Board of Supervisors

improvements to the Fairfax County Tree Action Plan as appropriate.” The Tree Action Plan was last
updated in 2019. In light of the new charter requirement, in June 2025, the TC began a series of
discussions about the 2019 Tree Action Plan focusing on opportunities to improve it. The TC hopes to
meet with Office of Environmental and Energy Coordination (OEEC) staff in the coming months to
discuss its Resilient Fairfax recommendation for a broader Natural Resource Strategic Plan and explore
how this might impact the Tree Action Plan or affect plans to update it.

3. Monitor and analyze County tree canopy updates and other related data studies to understand
developments regarding the County’s tree canopy and their potential impact on the County’s
ability to meet its tree canopy goals.

The TC continued to monitor tree canopy updates and related studies during FY 2025. The most recent
released tree canopy data revealed that County tree canopy cover increased 3% between 2012 and
2021, from 52% to 55%. The survey results showed that tree cover increased over that period in each
magisterial district, although the County public release noted that changes in forest composition, loss
of mature trees, and increased abundance of invasive plants, were not fully accounted for in the study.
The TC reviewed county-acquired 2023 tree canopy data that the county has not yet released but
should. A Virginia Tech study relying on the 2021 tree canopy survey reviewed whether a set of
development projects successfully met tree canopy requirements 10 years after completion. The study
found that 80 percent of developed sites met the 10-year tree canopy requirement. The TC continues
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to review the study results to identify opportunities to improve the effectiveness of the Fairfax County
Code Chapter 122 (Tree Conservation Ordinance) in preserving trees during development.

4. Engage with the LDS Forest Conservation Branch to monitor tree preservation and planting
requirements of the Fairfax County Code and the Public Facilities Manual.

Under the new organizational alignment in which the Forest Conservation Branch moved from UCFD to
LDS, tree preservation and planting requirements of the Tree Conservation Ordinance and the Public
Facilities Manual (PFM Chapter 12) are overseen largely by LDS. During FY 2025, the TC made efforts to
engage LDS on a regular basis to provide updates to the TC on matters related to the Tree Conservation
Ordinance and the PFM Chapter 12. The TC appreciates engagement with LDS on these topics that are
so critical to the preservation of trees in the County, and hopes to continue this exchange on a regular
basis.

5. Monitor the County’s Tree Preservation and Planting Fund (TPPF) and support increased
transparency of its funding and allocation, and public awareness of and access to the fund.

During FY 2025, the TC continued to support the TPPF that collects, manages, disburses, and tracks
funds that support a variety of programs and policies designed to preserve and manage the urban
forest and tree planting on public properties and open spaces. The TPPF is used to plant trees on school
and other County properties. A member of the TC serves on the TPPF committee, which regularly
meets to review and approve applications for TPPF funds. In addition, the TC reviews TPPF funding as
part of its annual budget analysis, and recommended in the TC's FY 2026 Advertised County Budget
Recommendations that the BOS consider supplementing the TPPF through a direct contribution via the
FY 2025 carryover budget and/or through reallocation of excess capital funds from Fund 40100. The TC
also recommended that budget reporting for the TPPF, including its collection, management, and

disbursement functions, be improved so that there is greater transparency into how this important
source of funding, so critical to the County’s urban canopy, is managed.

6. Follow actions under consideration by County agencies (such as Plan Forward), and provide
comments as appropriate regarding impact on the urban forest.

A critical component of the TC’s mission is to provide advice to the BOS and other county agencies on
policies being contemplated by the county that might affect the urban canopy. During FY 2025, the TC
provided comments to the BOS on passage of legislation in the 2024 General Assembly, amendments to
County Code Chapter 118, and Plan Forward, with the goal of preserving mature trees and the urban
forest:

e Requesting the BOS to ask staff to implement approved House Bill 459 from the 2024 General

Assembly to preserve more mature trees (July 2024);

e Regarding Proposed Amendments to Chapter 118 (Chesapeake Bay Preservation Ordinance) of

the Code of the County of Fairfax, Virginia (County Code) Re: Mature Trees and Coastal

Resilience and Adaptation to Sea Level Rise (September, 2024);
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e Regarding the Proposed Draft Text on the Plan Forward Environmental Element (May, 2025);

and
e Regarding the Proposed Draft Text on the Plan Forward Land Use and Transportation Elements
(June, 2025).

In addition, the TC charter authorizes the TC to comment on specific actions being considered by
County agencies. During FY 2025, the TC provided comments to the County Department of

Transportation related to two significant linear projects in the Springfield District, recommending an

approach that maximized the number of mature trees preserved.

7. Engage with County staff on the design, installation, and maintenance of natural landscapes
pursuant to the Board of Supervisors’ Natural Landscaping Policy.

Per its updated charter, the TC is required to report annually to the BOS on the administration and

implementation of “county agencies’ design, installation, and maintenance of natural landscapes
pursuant to the [BOS’s] Natural Landscaping Policy.” In June 2025, the TC requested and received a
presentation on the history and implementation of the Natural Landscaping Policy. The presentation
and discussion revealed that currently there is no one county entity tracking the policy’s
implementation, successes, and challenges, and that it is currently not possible to track funding
allocated to it. These observations were referenced in the TC's FY 2026 Advertised County Budget
Recommendations. During FY 2026, the TC intends to request additional meetings with County staff

involved in the policy, including the Division of Planning and Development (DPD), Facilities
Management Department, and LDS, to explore how and where the policy is being implemented, any
lessons learned or challenges to its implementation and maintenance, and to gain more clarity into
how the policy is funded.

8. Provide the BOS with recommendations on state legislation that impacts the urban forest.

The TC has provided recommendations to the BOS on legislative initiatives for the upcoming General
Assembly for several years. The TC's 2025 Legislative Recommendations for the 2026 General Assembly

session were as follows:

1. Increase Ability of the Virginia Conservation Assistance Program (VCAP) and of Homeowners Living
in Property Associations to Install Managed Conservation Landscaping to Address Stormwater
Concerns (repeat from FY 2024)

2. Addressing the Critical Threat of Non-native Invasive Plants to the Health and Preservation of
Virginia’s Forests (repeat from FY 2024)

3. Studying the Benefits and Impacts of a Permitting System for the Preservation of Healthy, Mature
Native Trees in Virginia (repeat from FY 2024)

4. Prioritize the Preservation of Trees: Protect and Replace Tree Canopy Lost as a Result of
Transportation Projects (repeat from FY 2024)

5. Provide Sufficient Funding to Support the Virginia Invasive Species Management Plan 2 (repeat from
FY 2024)
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10.

Enhance Urban Tree Canopy to Address Climate Change and Environmental Concerns (repeat from
FY 2024)

Provide Localities with Flexibility to Promote Tree Preservation and Manage their Tree Preservation
Goals (repeat from FY 2024)

Expand the Power of Service Districts to Include Invasive Vegetation Management (new in FY 2025)
Remove the Stipulation that Plants Considered to Be Commercially Viable Can’t Be Included on the
Virginia Noxious Weeds List (new in FY 2025)

Control Invasive Plants Along Roadways (new in FY 2025)

Provide the BoS with recommendations on the proposed Advertised County Budget and its
impact on the urban forest.

The TC has provided recommendations to the BOS on the annual County budget for several years. In FY
2025, the TC's FY 2026 Advertised County Budget Recommendations, submitted in April 2025, focused
on five budget areas critical to the health of our urban forest:

5.

Fairfax County Park Authority (FCPA) programs and activities that impact trees,

Urban and Community Forest Division (UCFD) through the Stormwater Services Fund (40100),
The Tree Preservation and Planting Fund (TPPF), which funds much of UCFD’s tree planting
activities,

The Environmental and Energy Programs Fund (30015), which funds the Tree Canopy Fund and
other projects related to the county’s Environmental Vision and Operational Energy Strategy, and
The Natural Landscaping Policy.

In all areas, the TC recommended that the BOS provide for adequate funding to maintain and protect

the County’s urban forest, and that there be greater transparency in budget reporting where possible.

Outreach and Partnerships

10.

Prioritize conducting outreach and education to the County on the benefits of trees and natural
landscaping and threats to the urban forest.

Conducting outreach and education to the County on the benefits of trees and natural landscaping and

threats to the urban forest is one of the most important activities of TC Commissioners. TC

commissioners do this by attending and engaging in County events such as the Earth Day celebration at

Sully Park, providing tree talks at schools and other venues, and interacting with the community in their

respective districts about issues related to the urban forest and TC activities. During FY 2025, TC

Commissioners participated in at least eight public outreach events in their capacity as Tree

Commissioners:

September 2024: Springfield District citizens association (Suter)

October 2024: Dranesville Celebrates Trees (Ryan and Speas)
February 2025: Mount Vernon Town Hall (Kolish)
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April 2025: McLean Community Center SpringFest (Ryan), Providence Earth Day (Knecht), Sully Historic
Site Earth Day (Rhodes, Ryan, Leslie, Bitterli), Arbor Day Celebrations (Leslie), AARP Scam Jam (Schwab,
Speas)

11. Recognize outstanding citizen, non-profit, and corporate efforts in support of the county’s urban
forest through the Friends of Trees Award program.

The TC’s Friends of Trees Awards recognize efforts made for exceptional, outstanding, and innovative

conservation-based tree actions in Fairfax County. Nominations are accepted each year for Individual,
Non-profit Group or Business, For-profit Company, and Development Community candidates. The FY
2024 and FY 2025 Friends of Trees Award winners are listed below and will be recognized at a
ceremony in October 2025:

FY 2024 Friends of Trees Awards
Individual Awards: Maryam Dadkhah and Carol Wolter
Non-profit Awards: Tysons Forest Task Force and Urban Forest Alliance

FY 2025 Friends of Trees Awards

Individual Awards: Kristin Dubelier, Jerry Peters, and Jeanette Stewart

Non-profit Award: Laurel Hill Park Volunteer Team and Invasive Management Site Team, and Nature
Forward

For-profit Award: GordonUS, LLC

12. Encourage efforts throughout the county to battle invasive vines and plants that threaten our
urban forest.

Invasive vines and plants represent one of the most serious threats to the urban forest. The TC supports
efforts to address this concern through its recommendations to the BoS, and through the individual
activities of its commissioners who are actively engaged in addressing this threat through volunteer
invasive removal activities. The TC also hosts presentations on this topic at its meetings, and supports
informational and educational opportunities on the topic of invasive plants at the Trees Community of
Practice (CoP) meetings. In the TC's FY 2026 Advertised County Budget Recommendations, the TC
recommended that funding for an Invasive Management Area Ecologist be retained to address this

threat. During FY 2026, the TC plans to pursue additional avenues to be even more active in the issue of
invasive plant threats to the County’s urban forest.

13. Encourage and report on tree-planting programs that support the Tree Action Plan, Community-
Wide Energy and Climate Action Plan (CECAP), Resilient Fairfax, and the Fairfax Green Initiatives
Board Matter.

The TC encourages and supports tree planting programs conducted by County agencies and initiatives
as well as non-profit and other entities throughout the County. The TC engages regularly with UCFD,
6
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LDS, OEEC, and other non-profit and commercial entities to promote this goal through its outreach
activities and engagement with the COP. UCFD is involved with many tree planting initiatives in the
County, and regularly offers opportunities for TC members to participate in their tree planting events at
schools and other County properties. UCFD also updates the TC at each of its meetings on ongoing and
new tree planting programs.

14. Represent the BoS in the Fairfax County Trees CoP, participate in its Steering Committee to
promote its goals, and report on COP results as identified in the Tree Action Plan.

The Fairfax County Trees COP provides opportunities for the community to engage on the preservation
and protection of the urban forest in Fairfax County. Participating in the COP continued to be a critical
component of the TC’s outreach and networking activities during FY 2025, when the COP met twice, in
September 2024 and May 2025, held a social gathering in January 2025, and conducted a reforestation
planting event in April, 2025 on a flood-prone property that was acquired by the County in 2015. COP
members and TC Commissioners attended the field event, which resulted in the planting of at least 60
tree saplings.

At the September, 2025 COP meeting, the TC surveyed the COP for their input on tree plantings and
related issues. The following COP members reported planting trees in Fairfax County during FY 2025:

Est. Trees
Planted # vs Prev Year Sizes Planted

Organization

Fairfax ReLeaf >500 Same Seedling
Chesterbrook Woods/McLean

Trees Foundation 6-25 Decreased 10 gallon
Earth Sangha >500 Increased Seedling
Fairfax Master Naturalists 101-500 Same Seedling
Fairfax County Public Schools

Get2Green 26-100 Same 5 gallon
Northern Virginia Conservation

Trust 6-25 Same Seedling
Individual 1-5 Increased 5 gallon
Individual 1-5 Increased Seedling
Individual 6-25 Increased 5 gallon
Individual 1-5 Increased 5 gallon
Urban and Community Forestry

Division 26-100 Same B&B

In total, COP members reported almost 1,300 trees planted in FY 2025. In addition, Fairfax Tree
Rescuers PRISM/Plant NOVA Natives/Plant NOVA Trees reported that individuals responding to their
“Report Your Trees Planted” form reported over 500 trees planted in FY 2025.

In the COP survey, five respondents reported the same number of trees planted in FY 2025 as in the
previous year, four reported an increase in the number of trees planted, and one reported a decrease.
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Five of the eleven COP survey respondents reported no challenges in planting trees. Two reported high
fail rates and lack of volunteers as challenges, and one reported community opposition.

15. Work on developing or expanding partnerships with County agencies, Boards, Authorities and
Commissions (BACs), non-profits, schools, volunteer organizations, and other entities to further
the mission of the Tree Commission.

Developing and expanding partnerships with County BACs, non-profits, schools, volunteer
organizations, and other entities to further the mission of the TC continued to be a critical priority in FY
2025. Many TC Commissioners serve as volunteers in partner organizations and complementary County
BACs. Leveraging these relationships helps the TC fulfill its mission. In September and October 2025, TC
Commissioners were invited to and attended EQAC meetings to engage on tree-related topics. In April
2025, TC members attended a meeting of the Planning Commission to discuss staff’s proposed Plan
Forward draft environmental text.

16. Monitor the County’s ongoing efforts to manage its deer population and impact on the urban
forest.

As acknowledged by Fairfax County, the deer population in the county has increased beyond
sustainable levels, resulting in environmental damage to our urban canopy (see FFX Deer FAQs.) Deer
can cause significant damage to trees by browsing on leaves and buds of trees and antler rubbing on
tree bark, which strips away the protective bark layer and can cause irreparable harm to trees. During
FY 2026, the TC plans to explore this issue more deeply and engage with County staff on what actions
are being taken to address the deer population and how damage from deer to the urban canopy can
be addressed and minimized.

The TC looks forward to continuing to work with you and other County agencies and staff to protect
and expand the tree canopy.

Please email treecommission@fairfaxcounty.gov for official signed version of the letter

Barbara A. Ryan, Chair
Fairfax County Tree Commission

CC:

Fairfax County Planning Commission

Bryan Hill, Fairfax County Executive

Chris Herrington, Director, Department of Public Works and Environmental Services
William Hicks, Director, Land Development Services

Jai Cole, Executive Director, Fairfax County Park Authority

Dr. Michelle Reid, Superintendent, Fairfax County Public Schools

Brian Keightley, Director, Urban and Community Forestry
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