Fairfax County Tree
Commission Meeting Minutes

Thursday, January 8, 2026

Call to Order:

Chair Ryan called the January 8, 2026, meeting of the Fairfax County Tree Commission (TC) to
order at 6:45 pm. Chair Ryan welcomed all attendees and began roll call:

Name District/Agency Attendance
Barbara Ryan, Chair Dranesville District Present

Perry Rhodes, Vice Chair Sully District Present

Susan Farmer At-Large Present

Elaine Kolish Mount Vernon District Present, Virtual
Jean Schwab Braddock District Present

Glenna Tinney Franconia District Present

Bret Leslie, Secretary Hunter Mill District Present

Kevin Holland Mason District Present

Joe Knecht Providence District Present, Virtual
Cory Suter Springfield District Present

Bryan Campbell EQAC Absent

John Burke FCPA Present
Rhonda Bitterli NVSWCD Present

Jacob Zielinski VDOF Absent

Helen Hollingsworth VA Coop Extension Present

Chair Ryan noted that there was a quorum.
Chair Ryan welcomed the following staff to the meeting:

e Rachel Habig-Myers, Staff Coordinator, Urban Forester lll, Urban and Community Forestry
Division (UCFD), Department of Public Works and Environmental Services (DPWES)

e Joan Allen, Branch Chief, UCFD, DPWES

e Pooja Grover, UCFD, DPWES, virtual

e Todd Nelson, Watershed Forestry Branch Chief, UCFD, DPWES

e Adam Lipera, Forest Conservation Branch Chief, Land Development Services (LDS)

Public Comment Period:

There were no members of the public in attendance.

Approval of December 4, 2025, Business Meeting Minutes:

Chair Ryan asked whether there were any comments on the draft minutes for the December 4,
2025, meeting. There were two minor editorial comments.
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Commissioner Suter moved to adopt the minutes, as revised, of the December 4, 2025, Tree
Commission meeting. Commissioner Tinney seconded the motion. The motion passed
unanimously.

Tree Preservation and Planting Fund (TPPF) Updates:

Chair Ryan introduced Adam Lipera (LDS) and Todd Nelson (UCFD) who presented the updates.

Mr. Lipera provided an update on the INFIL Board of Supervisors (BOS) matter. Five BOS
matters are in the not-in-package (NIP), which staff are preparing and probably will complete in
the next week or so. The TC approved letter is one of the attachments. Once the NIP is provided
to the BOS the TC letter can be published on the county’s TC webpage.

TPPF is one of the options for meeting the 10-year canopy requirement. On-site preservation is
the top priority. On-site planting is the second option. Only if on-site planting requirements
can’t be met by the developer, then the developer is required to use the last option, the TPPF.
LDS pushes back when the developer proposes using the TPPF if the site could accommodate
tree planting. Option 3b is off-site tree banking. Developers don’t use the TPPF option more
often because LDS is focused on planting onsite. Proffered funds from zoning cases, violations,
and money for the general fund are the sources of TPPF contributions. Two projects under
bond still need to provide funds ($62,150.00) to the TPPF. Commissioner Kolish asked whether
LDS could record how many trees are saved during development. Mr. Lipera described that the
information is in the final approved plans which are published in Fairfax County’s Planning and
Land Use System (PLUS) but that there is no way yet to automatically retrieve the data.
Commissioner Leslie identified that TC has considered analyzing such data and he has begun
downloading approved plans for analysis. Chair Ryan asked whether LDS is tracking how often
the TPPF is being used and for what reasons. Mr. Lipera stated that a change to PLUS, which
won’t be implemented until the summer, will automate the recording of waivers, such as use of
TPPF, and will automatically notify Mr. Lipera and Mr. Nelson. Commissioner Bitterli asked
whether the staff could use artificial intelligence to automate the data analysis task. Mr. Lipera
described LDS’s limited use of artificial intelligence and the inaccuracy of the results.
Commissioners and Mr. Lipera discussed the current situation that allows property owners to
cut down trees that had been preserved during development once the properties are released
from their bond, and potential remedies, including incentives, which the INFIL BOS matter
addresses.

Mr. Nelson described how two separate county agencies interact with the TPPF. LDS collects
the funds and the DPWES manages and spends TPPF money. A Tree Commissioner, currently
Perry Rhodes, serves on the TPPF Committee, along with DPWES staff, which reviews and
approves grant applications for funding from the TPPF.

The TPPF expended about $136,000 during fiscal year 2025 (FY25) and had a balance of about
$229,000 at the end of FY25. Most grants were to individual schools in the Fairfax County Public
School (FCPS) system. For those grants, UCFD plants commercial-sourced trees in cooperation
with the school. How many planting seasons and how many trees are planted at a school are
stipulated in the grant applications. TPPF funded a grant to Casey Trees, which has its own
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nursery, for tree planting and education at schools. For FY25, Casey Trees planted 73 trees at
three schools, while UCFD planted 96 trees at 10 schools. In FY25, TPPF funded Earth Sangha to
provide training and plant donations for Fairfax County Park Authority (FCPA) Invasive
Management Areas (IMAs). Earth Sangha provided training and donated 111 native trees and
shrubs to 14 IMA sites. TPPF funded the Northern Virginia Bird Alliance (NVBA) to conduct
invasive plant management on community association common open ground and on faith-
based community land. NVBA performed invasive plant management at ten sites.

During the Fall 2025 planting season, a TPPF grant to Casey Trees for tree planting and
education at schools led to 82 trees planted at three schools. Through the TPPF, UCFD planted
49 trees at nine schools. TPPF funded Earth Sangha to provide native plants for IMA sites and
“plant grant” sites, including FCPS properties, faith-based communities, home-owner
associations and co-ops. Earth Sangha provided 600 native trees and plants. TPPF funded
Fairfax RelLeaf to remove invasive vines and plants at Roundtree Park, which is under way. A
separate TPPF grant to Casey Trees for their “Trees to Community Organizations” program
provided 152 trees to nine volunteer groups, civic associations, and faith-based organizations
for planting private properties.

Spring 2026 planting season grant efforts will have eight FCPS sites planted by UCFD. Casey
Trees will plant trees at one to four schools. It will also continue its “Trees to Community
Organizations” program with an application period prior to the mid-March start of the planting
season. A new Arbor Day grant (Community Canopy) will permit private property owners to
apply for up to two one-gallon native trees that Arbor Day will mail directly to their property
with planting instructions.

Commissioners’ questions focused on the FCPS application process, how the schools are
selected (e.g., balancing magisterial districts), and the “Trees to Community Organizations”
program that was unsuccessful in the Spring of 2025. Mr. Nelson noted that UCFD now
prioritizes those “Trees to Community Organizations” applications for tree planting sites within
or adjacent to Fairfax County-designated high vulnerability communities as defined by the
county’s One Fairfax Policy and its associated vulnerability index rather than requiring that
applicants be from high vulnerability communities. UCFD makes sure applicants are clear how
big and how heavy the trees are before UCFD approves the applicants and there has been no
negative feedback. Regarding FCPS site selection, UCFD has limited slots per planting season
and if an application is not chosen then it is held over for the next planting season. The county
also focuses on schools in high heat island locations and high vulnerability areas consistent with
the One Fairfax Policy. Mr. Nelson noted that the current FY26 TTPF balance is about $663,000.
Mr. Nelson stated that the DPWES calendar of events will note the upcoming UCFD FCPS tree
planting dates. He will provide the list of planting dates, once confirmed, to the TC via the staff
coordinator and that the Commissioners are welcome to help plant the trees at the schools.

Tree Commission Tree Giveaway Project:

Commissioner Schwab provided an update on the TC tree give away project. She has a list of
Commissioners who are interested and Commissioner Tinney requested to be added to the list.
Commissioner Burke will reach out to the FCPA farmers market contact to ensure coordination
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with the TC effort (i.e., date and location). The commissioner positively reviewed the draft flyer
for the event that was developed by Chair Ryan. Based on conversations with Taylor Beach at
Fairfax RelLeaf, the TC will select five bareroot trees species that could be available at the event,
that may include, depending on availability Black Gum, Red Oak, Willow Oak, White Fringetree,
and Redbud. The list remains to be finalized. There is still additional planning to be completed.
This first pilot event is proposed for the Burke Farmer’s Market. How fast the trees go and what
species go will be the best feedback. The TC will provide the recipients with the Tree Basics
booklet, a description of trees, and a link to a video on how to plant bareroot trees. Depending
on Wi-Fi availability at the tree giveaway site, the TC could use a laptop to look at aerial images
of the property and make suggestions on where to plant their tree.

Friends of Trees Award Update:

Ms. Habig-Myers will have the minutes of the de-brief meeting for approval for next month’s
TC meeting. The de-brief group is making a document to guide the Friends of Trees Award
process in the future. If the group of Commissioners meet again, they will notice the meeting
and develop meeting minutes. The group is proposing having a form to be filled out online
like EQAC does. Plaques will continue to be wood, and Commissioner Knecht will be the wood
supplier if there are not a lot of awards. George C. Marshall High School is excited to continue
making the plaques and is making the plagues part of their woodworking shop curriculum.

Board of Supervisors 2026 Legislative Agenda:

Chair Ryan reiterated that Tree Commissioners are not allowed to lobby in their capacity as
Tree Commissioners, but they may do so as individuals or wearing a different organizational
“hat”. For the last several years the TC has provided a letter to the BOS with its
recommendations for the county’s legislative agenda. The TC letter needs to be completed in
July and thus is the focus of the June TC meeting. Last year TC made eight recommendations
(five repeated from previous years). One new recommendation was to expand service districts
to allow for funding for the removal of invasive plant species. The second new one was to
remove the stipulation that plants considered to be commercially viable cannot be included on
the Virginia Noxious Weed List. The final new recommendation was to control invasive plants
along roadways, particularly by Virginia Department of Transportation. Staff presented TC
recommendations to the BOS as a package and staff supported all the recommendations. The
report approved in December specifically supported increases in tree canopy, a TC
recommendation from a previous year. When the BOS adopted the report, they added a
position on additional locality control of invasives (which appears related to the TC
recommendation on service districts).

Three general assembly bills already correlate to three new TC recommendations. Some tree-
related bills will also be reintroduced. Post-mortem of the current legislative session informs TC
thoughts for future recommendations.
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UCFD Report:
Ms. Allen provided the UCFD report:

TPPF committee met and discussed Arbor Day and Casey Trees grants, including 90 trees
for the Trees to Communities project

Plant production site; working on getting this done (nursery that Earth Sangha has in
Franconia will move to Noman Cole plant)

UCFD annual report kickoff in late January or February (Story Map in next month’s TC
meeting)

Arbor Day Foundation (Tree City USA application submitted and the county should be
getting the Growth Award)

Invasive species video is being finalized with channel 16 and getting ready to finalize
webinar date

Community of Practice social hour is scheduled for January 28™ 3- 5:30 pm at Lazy Dog
Fair Oaks location

Virginia Department of Forestry has a Callery (Bradford) pear bounty program. UCFD will
help advertise and find a location. Simple program where people cut down a pear, submit
a photo, and they get a tree. People get the replacement tree (a potential TC tabling
event) on a Saturday. Government Center parking lot is a potential location. It needs to be
clear that urban forestry is making this happen. There will be smaller container trees and
TC needs to help spread the word

Outreach events:
Susan will represent the TC at the Mount Vernon 39t town hall.
April 11t at Riverbend Park TC tabling 10-2 pm. It is a well-attended event.

Earth Day at Lake Fairfax Park on April 25%. Arbor Day is not scheduled yet.

Chair Announcements:
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Mr. Brian Keightley (Director of UCFD), Ms. Habig-Myers and Chair Ryan have been
discussing whether to have a retreat. The TC has used the retreat to formalize the workplan.
The retreat would be during February during the day and not the day of TC meeting. UCFD
has support for meeting facilitation. The TC supported having a retreat and UCFD will look for
date in February to do the retreat.

Charles Smith (retired county stormwater management staff, now a consultant) invited the
TC to be part of stakeholder group on a new Fairfax County Resource Mapping Project. The
purpose of the project is to create a public facing resource mapping tool that will allow



county staff, residents, landowners and others to assess areas of the county to determine
the potential presence of higher quality resource areas so that better planning can take
place to preserve those areas. The stakeholder meeting will be on January 20, Chair Ryan
will attend, and Mr. Smith will be invited to the TC February virtual meeting.

Commissioners Kolish, Hollingsworth and Chair Ryan have been reviewing the 2019 Tree
Action Plan. Revision of the Tree Action Plan is complicated by other county documents
that indicate that the Tree Action Plan would be incorporated into a revised Resilient
Fairfax Plan, which the BOS has not funded. UCFD staff have advised the TC that the TC
would need to coordinate with the Office of Environmental and Energy Coordination, which
is responsible for the Resilient Fairfax plan before moving forward with any effort to the
BOS. The BOS has not directed the TC to revise the plan. The TC could advise the BOS that
the action plan is out of date, but that would be a TC strategic decision, which the TC does
not appear to be ready to make.

Commissioner Announcements:

Commissioner Bitterli mentioned a New York Times article on glyphosate and
announced that data centers will be the topic for the upcoming green breakfast.

Commissioner Burke will not represent FCPA anymore as he is starting a Master of Public
Administration program, funded by county. He has been on TC for last six years and will
find his replacement and make sure FCPA speakers meet his previous commitments for TC
presentations.

Commissioner Suter announced that his 100-yr old red cedar has had babies (1-3 years old)
that are free for the taking.

Commissioner Kolish announced that the Environmental Quality Advisory Council will have
a public meeting next week to hear public comments on environmental issues.

Next Meeting:

February 5, 6:45 pm (virtual)

Adjournment:

Chair Ryan adjourned the meeting at 8:56 pm.
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