Fairfax County Tree Commission
Meeting Minutes
Thursday, October 9, 2025

Call to Order:

Chair Ryan called the October 9, 2025, meeting of the Fairfax County Tree Commission (TC) to
order at 6:45 pm. She read the electronic meeting statement regarding audibility of members’
voices, welcomed all attendees, and called the roll, asking that Commissioners state the

location they were calling in from.

Name

Barbara Ryan, Chair
Perry Rhodes, Vice Chair
Cindy Speas

Elaine Kolish

Jean Schwab

Glenna Tinney

Bret Leslie

Kevin Holland

Joe Knecht

Cory Suter

Bryan Campbell

John Burke

Rhonda Bitterli, Secretary
Jacob Zielinski

Helen Hollingsworth

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

District/Agency

Dranesville District
Sully District
At-Large

Mount Vernon District
Braddock District
Franconia District
Hunter Mill District
Mason District
Providence District
Springfield District
EQAC

FCPA

NVSWCD

VDOF

VA Coop Extension

Attendance

Present — McLean
Present — Centreville
Present — Falls Church
Present — Mt. Vernon
Present — Fairfax
Present — Kingstowne
Present —Vienna
Absent

Present — Arlington
Present — Fairfax
Present — Annandale
Absent

Present — Annandale
Absent

Present — Harrisonburg

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice
could be adequately heard by every other member of the TC. Commissioner Speas seconded
the motion. The motion passed unanimously.

Chair Ryan again passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted
policy for all virtual meetings and further moved that the TC was conducting the meeting
electronically through a dedicated video and audio-conferencing line and that the public had
access to the meeting through either the Zoom link provided on the agenda or by phone.
Commissioner Rhodes seconded the motion. The motion passed unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.
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Chair Ryan welcomed staff to the meeting:

e Brian Keightley, Director, Urban and Community Forestry Division (UCFD), calling in from
Fairfax Station

e Rachel Habig-Myers, Urban Forester Ill, UCFD, calling in from Lake Ridge

e Dr. Katherine Edwards, Wildlife Management Specialist, Fairfax County Police Department,
calling in from Centreville

e Madeline Evans, Urban Forester, Land Development Services (LDS), Forest Conservation
Branch, calling in from Manassas

e Rachel Jackson-Roth, Urban Forester, LDS, Forest Conservation Branch, calling in from
Haymarket

Public Comment Period:

There were no members of the public in attendance.

Deer Control Program Status Update by Dr. Katherine Edwards:

Chair Ryan introduced Dr. Katherine Edwards, a Wildlife Management Specialist with the Fairfax
County Police Department. Dr. Edwards gave an update on the Fairfax County Deer
Management Program, which started in 1998. The two main methods of control are archery
and sharpshooting. She noted that harvest numbers have declined in recent years. The
effectiveness of the management program may be one factor accounting for declining deer
numbers; other factors include deer movement and weather impacts not conducive to hunting.
The presentation was followed by a question and answer period.

Approval of the September 4, 2025, Meeting Minutes:

Commissioner Bitterli stated that some minor editorial changes to the September 4, 2025,
meeting minutes were suggested by one Commissioner. A couple clarifications were also
discussed. No other changes were identified.

Commissioner Leslie moved to adopt the minutes, as amended, of the September 4, 2025,
meeting. Commissioner Kolish seconded the motion. The motion passed with one
Commissioner abstaining.

Approval of the September 25, 2025, Non-business Meeting Minutes:

On September 25, 2025, Chair Ryan and Commissioners Tinney, Rhodes, Leslie, Speas, and
Bitterli attended the Fairfax County Trees Community of Practice meeting. Minutes of this non-
business meeting were developed, in which it is noted that no motions were made on TC
business during the meeting.

Commissioner Speas moved to adopt the September 25, 2025, minutes of the Fairfax County
Trees Community of Practice non-business meeting. Commissioner Rhodes seconded the
motion. The motion passed unanimously.
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Infill Development Board Matter Update:

Vice Chair Rhodes provided an update to the TC on the Infill Development Board Matter,
reporting that he, Chair Ryan, and Adam Lipera and Kirsten Munz of LDS continue to work on a
draft report, which has also been under review within LDS and other county offices. Once final,
LDS plans to schedule a meeting with Supervisors Bierman and Storck to get their feedback. The
report is expected to be wrapped up this year and will be provided to the Board of Supervisors
(BOS) in a Not in Package (NIP).

Friends of Trees Awards Ceremony Update:

Commissioner Tinney said the 2025 winners of the Friends of Trees awards have been notified.
The 2024 winners also have been notified that they are going to be acknowledged at this year’s
ceremony. She described the plagues that are being crafted by a shop class at Marshall High
School.

The ceremony will take place on October 30 at the Government Center. It will start at 5 pm and
will be followed by a reception. Chair Ryan will help give out the awards.

Commissioner Tinney thanked Commissioners Knecht and Hollingsworth and Ms. Habig-Myers
for their efforts in making the arrangements. Chair Ryan thanked Commissioner Tinney for
taking the lead on this year’s awards.

Proposed Amendment to Chapter 12 (Tree Conservation) of the Public Facilities Manual:

Chair Ryan led a discussion of a draft letter that had been prepared and circulated to the TC
regarding the proposed amendment to Chapter 12 (Tree Conservation) of the Public Facilities
Manual (PFM), which Commissioners were briefed on at the September 24, 2025, meeting.
Commissioners noted some editorial corrections and made a few additional suggestions, which
will be incorporated into the final version of the letter.

Commissioner Leslie moved to approve the letter with the suggested changes. Commissioner
Tinney seconded the motion. The motion passed unanimously.

Proposed Comprehensive Plan Amendment Environmental Draft Text (Plan Forward):

Chair Ryan led a discussion about a draft letter that had been prepared and circulated to the TC
regarding the updated staff Plan Forward Environmental Element draft. She highlighted a
number of changes in the most recent staff draft text, including treatment of stormwater issues
and strengthened language on natural landscaping. The proposed draft TC letter also included a
recommendation to strengthen the language regarding conservation easements.

Commissioner Leslie moved that proposed Comprehensive Plan Amendment Environmental
Draft Text document be approved. Commissioner Kolish seconded the motion. The motion
passed unanimously.
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County Mulch Maintenance:

Chair Ryan invited Commissioner Leslie to share some work he has been involved in related to
mulch maintenance in Fairfax County, including mulch volcanoes. Commissioner Leslie would
like the BOS to include in future contracts information on how to properly take care of trees.
Chair Ryan and Commissioner Schwab offered to work with him on developing a draft letter to
the BOS.

FY 2026 Work Plan:

Chair Ryan reviewed some edits to the FY 2026 Work Plan, noting that the TC is already well
into FY 2026, which began on July 1, 2025. Discussion followed about additional
recommendations for the updated work plan, such as including more measurable goals, adding
goals for the TC to oversee webinars on topics of interest, and adding headlines to the
individual work plan items. The work plan will continue to be discussed and reviewed again at
later meetings.

UCFD Report:

Director Keightley provided the UCFD report:

e The Chesapeake Bay land use and tree canopy datasets are available. Director Keightley
emailed Commissioners relevant links.

e The carryover budget approved by the BOS includes $1 million for the Tree Preservation and
Planting Fund (TPPF).

e Director Keightley had been in conversations with Supervisor Walkinshaw about invasive
species. Supervisor Walkinshaw requested an economic study of the invasives problem in
order to determine how best to spend money for addressing the problem. Money was put
in the TPPF ($135,000) to be used specifically for this study. There is a woman with
Resources for the Future whose specialty is invasive species management. She will do a
literature review and recommend where to spend money for invasives management. The
study will start this year.

e There have been about 10 UCFD outreach events. Trees have been planted at 8—10 schools.

e Director Keightley asked if any of the Commissioners know anyone who might be interested
in a tree planting specialist position (900 hours of work a year).

e A memo to the BOS is being developed with an update about a native plant production site
(an Earth Sangha nursery). The memo will suggest that the BOS consider collaborating with
Earth Sangha to manage the nursery.

e Work is continuing on the Board Matter relating to providing invasive species education.
UCFD is working with Channel 16 to develop a video. Stakeholder meetings will be held
after the video is produced (one this fall and another next spring) in order to determine the
priorities of the stakeholders.
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Chair Announcements:

e Chair Ryan shared the news that Commissioner Speas had submitted her resignation from
the TC and that this would be her last meeting. Chair Ryan thanked Commissioner Speas
and described what she has accomplished while on the TC.

e Chair Ryan noted that the November meeting will be in person. The proposed meeting
schedule for 2026 will be considered at that meeting, and she will seek volunteers at the
November meeting to serve on a nomination committee to prepare for TC officer elections
at the December meeting. She encouraged all Commissioners to consider re-volunteering or
volunteering to fill an officer position.

Commissioner Announcements:

e Commissioner Kolish asked about the status of the annual report. Chair Ryan said that the
annual report has been finalized and that UCFD is preparing for its distribution. Ms. Habig-
Myers said there are some ADA issues with the PDF version that have to be addressed.

Next Meeting:

e Thursday, November 6, 6:45 pm (in person)

Adjournment:

Chair Ryan adjourned the meeting at 8:55 pm.
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