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Fairfax County Tree Commission
Meeting Minutes

Thursday, September 4, 2025

Call to Order:

Chair Ryan called the September 4, 2025, meeting of the Fairfax County Tree Commission (TC)

to order at 6:50 pm. Chair Ryan welcomed all attendees and began the roll call:

Name District/Agency Attendance

Barbara Ryan, Chair Dranesville District Present
Perry Rhodes, Vice Chair Sully District Present
Cindy Speas At-Large Absent
Elaine Kolish Mount Vernon District Attended virtually
Jean Schwab Braddock District Present
Glenna Tinney Franconia District Present
Bret Leslie Hunter Mill District Present
Kevin Holland Mason District Present
Joe Knecht Providence District Attended virtually
Cory Suter Springfield District Present
Bryan Campbell EQAC Present
John Burke FCPA Present
Rhonda Bitterli, Secretary NVSWCD Present
Jacob Zielinski VDOF Present
Helen Hollingsworth VA Coop Extension Present

Chair Ryan noted that there was a quorum.

Chair Ryan welcomed staff to the meeting:

● Brian Keightley, Director, Urban and Community Forestry Division (UCFD)

● Rachel Habig-Myers, Staff Coordinator, Urban Forester III, UCFD

● Allison Homer, Fairfax County Office of Environmental and Energy Coordination (OEEC),

Resilient Fairfax

● Adam Lipera, Forest Conservation Branch Chief, Land Development Services (LDS)

● Melanie Malsch, Resilient Fairfax, OEEC

● Saundra O’Connell, Code Specialist, LDS

Public Comment Period:

No members of the public were in attendance.

Approval of July 3, 2025, Meeting Minutes:

Commissioner Bitterli indicated that the location from which Bryan Campbell called in from for

the July meeting needed to be added. She asked whether any of the Commissioners had any
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additional changes to discuss. No other changes were identified.

Commissioner Leslie moved to adopt the July 3, 2025, minutes as modified. Commissioner

Holland seconded the motion. The motion passed unanimously.

Approval of July 31, 2025, Non-Business Meeting Minutes:

On Thursday, July 31, 2025, Chair Ryan and Commissioners Leslie, Hollingsworth, and Zielinski

attended the Northern Virginia Urban Forest Roundtable titled “Rooted in Retention: Sustaining

the Present, Planting the Future.” Minutes of this non-business meeting were developed, in

which it is noted that no motions were made on TC business during the meeting. It was noted

that the spelling of Commissioner Hollingsworth’s name needed to be corrected.

Commissioner Leslie moved to adopt the July 31, 2025, minutes of the Northern Virginia

Urban Forest Roundtable non-business meeting as modified. Commissioner Holland seconded

the motion. The motion passed unanimously.

Presentation of Public Facilities Manual Tree Species Changes:

Chair Ryan introduced Allison Homer of the Fairfax County Office of Environmental and Energy

Coordination (OEEC). Ms. Homer gave a presentation on how climate patterns have changed in

Fairfax County and the “warmer, wetter, and weirder” impacts this is having; also noted was

the northward shift of hardiness zones that is occurring and the revisions to the tree planting

window that are being made.

The Public Facilities Manual (PFM) is being amended to address the changing climate in order to

increase resilience within the county to climate change. In particular, PFM Section 12-0000

(“Tree Conservation”) and Table 12.14 (“Tree Selection and Canopy Cover Guide”) are being

amended.

Ms. O’Connell described some minor policy changes, most of which are in Table 12.14 in the

PFM. Table 12.14 lists native trees along with an assessment of the trees’ vulnerability, climate

adaptability, and resilience. Based on the assessment, some trees have been added to the

table, and other trees have been removed. In addition, the credit given to developers for trees

has been updated. The information in Table 12.14 will help developers select trees appropriate

for the sites they are developing.

Chair Ryan asked the Commissioners to review the amendment and said this will be discussed

at the October meeting.

Friends of Trees Awards:

Chair Ryan turned the discussion over to Commissioner Tinney to present the nominations for

this year’s Friends of Trees awards. Commission Tinney noted that there were six nominations:

three in the Individual category, two in the Nonprofit category, and one in the For-Profit

category.
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There was a discussion about how many awards to give out. Last year, the Commissioners

decided to limit awards to two per category, largely due to concerns about an overly long

awards ceremony. Also, “honorable mentions” had been discussed last year, but nothing

happened with that. It was decided that this year, there was no need to limit the number of

awards that could be given, and honorable mentions are not going to be given out.

It was noted that some of the individuals or nonprofits had received a Friends of Trees award in

the past. The Commissioners decided that having received an award in the past doesn’t

preclude them from receiving new awards.

• Individual Category. Commissioner Tinney described each of the nominees in the Individual

Category.

o Kristen Dubelier (nominated by Carol Wolter).

o Jerry Peters (nominated by Winnie Frost).

o Jeanette Stewart (nominated by Suzanne Wells).

Commissioner Suter moved that Kristen Dubelier and Jeanette Stewart be the awardees

for the Individual Category. Commissioner Campbell seconded the motion. The motion did

not pass.

A second motion was then offered.

Commissioner Hollingsworth moved that Kristen Dubelier, Jerry Peters, and Jeanette

Stewart receive the Friends of Trees awards for the Individual Category. Commissioner

Rhodes seconded the motion. The motion passed with 8 ayes, 2 nays, and 4 abstentions.

• Nonprofit Group or Business Category. Commissioner Tinney described both of the

nominees in the Nonprofit Group or Business Category:

o Laurel Hill Park Volunteer Team/IMA Site Team (PVT/IMA) (nominated by Susan Laume).

o Nature Forward (nominated by Alice Sturm).

Commissioner Leslie moved that both the Laurel Hill Park Volunteer Team/IMA Site Team
(PVT/IMA) and Nature Forward receive the Friends of Trees awards for the Nonprofit
Group or Business Category. Commissioner Suter seconded the motion. The motion passed
with 10 ayes, 3 nays, and 1 abstention.

• For-Profit Company Category. Commissioner Tinney described the nominee in the For-

Profit Company Category:

o GordonUS, LLC (nominated by Rosa Estrada)

Commissioner Rhodes moved that GordonUS, LLC receive the Friends of Trees award for

the For-Profit category. Commissioner Leslie seconded the motion. The motion passed
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unanimously.

Chair Ryan said she will send out the notifications about Friends of Trees awardees and will let

the winners know when the awards ceremony is.

There was then a discussion about the plaques that will be given to the awardees. A woodshop

teacher at Marshall High School has indicated he could do the engraving using sustainably

sourced wood and using the high school’s engraving equipment; the teacher has indicated that

this would be done as a teaching opportunity for his class. Potential ethical concerns were

discussed. Director Keightley said he would take ownership of the decision. On October 30, 10

awards will be given out—four from last year and six for this year. Commissioner Tinney will

lead the determination of what will be engraved on the plaques.

Work Plan:

Chair Ryan asked Commissioners to review the FY 2025 Tree Commission Work Plan and get

back to her with suggestions for updating the Work Plan for FY 2026. She will send the Work

Plan to the Commissioners and updates will be discussed at the October meeting.

Tree Commission Annual Report:

Chair Ryan said there have been some minor changes to the draft FY 2025 Tree Commission
Annual Report since it was posted online. A redline version of the edited report was distributed
at the meeting. There are a couple areas where information will need to be added once it is
available (e.g., identifying the winners of the 2025 Friends of Trees Awards and including the
results of the Community of Practice tree planting survey to be conducted on September 25).
She noted that this year’s report is in a letter format and is much shorter than past reports.

It has been suggested by UCFD that the TC annual report could be an insert to the UCFD annual
report, but Chair Ryan said she wasn’t sure how that would work. Would a statement be
provided for the UCFD report containing a link to the TC annual report? She also mentioned
that a more pictorial report had been suggested, but said she doesn’t have photos to include.

Commissioner Kolish noted that some editorial corrections are needed.

Commissioner Leslie moved to approve the Tree Commission Annual Report with the addition
of updated information and with editorial corrections; Commissioner Holland seconded the
motion. The motion passed unanimously.

Chair Ryan noted that the annual report won’t get finalized until after the September 25
Community of Practice meeting.

UCFD Report:

Director Keightley reported on the following items:

• Change in platform for TC meetings. Director Keightley said that the County Executive’s

Office suggests changing from Zoom to Microsoft Teams as the platform for online
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meetings. This was in response to the intrusion into the July TC virtual meeting, during

which some repulsive comments and images were projected. Microsoft Teams is a county-

supported platform. We should be moving to Teams in the next month or two.

• PlanIT Geo. Director Keightley said the request is in for obtaining PlanIT Geo for measuring

tree canopy. He said the deliverables need to be determined.

• Invasive Species Education Board Matter. Director Keightley described progress that UCFD

is making on the Invasive Species Education Board Matter. Ms. Habig-Myers and

Commissioner Burke have been working on an invasives website. A 10-minute video on

what private property owners can do for invasive species management is also being

developed, and one or more stakeholder meetings will be held.

• Metropolitan Washington Council of Governments (COG) Regional Tree Canopy

Subcommittee. Director Keightley is on the COG subcommittee. He said the Chesapeake

Bay Program has just finished its tree canopy inventory. They are working on getting

agreements finalized with Earth Sangha.

• UCFD annual report. Director Keightley said he has met with Zelos, which did last year’s

UCFD annual report. This work was “out of scope,” and they are moving forward with

another option.

• Virginia Tech soil study report. The Virginia Tech study looking at soils and Best

Management Practices (BMPs) for stormwater has shown that the failure of trees to survive

in the bioretention areas was related more to the way the trees were installed than it was

to the soils. He said the work would continue for another three years.

• Outreach. Director Keightley said that they got a pilot funded from Fairfax County’s bag tax

monies for the development of reusable bags with a “no topping trees” message. They are

going to reapply for more bag-tax money. The reusable bags are for giving away at events.

• Tree Preservation and Planting Fund (TPPF). The schools at which trees will be planted

have been approved.

• New UCFD staff person. Jas Darby has joined the staff as an Urban Forester II.

Chair Announcements:

Chair Ryan provided an update on the Infill Development Board Matter. She, Commissioner

Rhodes, and Adam Lipera (LDS) met several times over the summer and are close to having

findings and recommendations. She reported that LDS is working on a number of additional

related board matters, and plans to unveil the results of all of these efforts simultaneously. The

process dictates that LDS first needs to share results with the Land Use Committee followed by

the Board of Supervisors. LDS has not provided specific dates for these updates, but expects

them to take place in October or November of this year. Chair Ryan indicated that they plan to
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share whatever they can with the Tree Commission at the earliest opportunity.

Commissioner Announcements:

Commissioner Leslie. Commissioner Leslie talked about mulch volcanoes. Some remedial

education will be provided. He will bring a letter on this issue to next TC meeting.

Commissioner Campbell. Commissioner Campbell said that the Environmental Quality Advisory

Council (EQAC) is finalizing its annual report on the environment. He said he is the primary

author on Parks and Ecological Resources chapter. He said that a link to the TC annual report

will be included.

Commissioner Burke. Commissioner Burke will provide the Park Authority annual report. He

said that he will be attending a conference next month and won’t be able to attend the October

TC meeting. He said that at the conference, staff are presenting on a number of topics. He will

send a list of the topics to Chair Ryan. The TC can decide which of the presentations it might be

interested in.

Commissioner Bitterli. Commissioner Bitterli said that the Northern Virginia Soil and Water

Conservation District (NVSWCD) has updated it strategic plan and noted that a couple

Commissioners had had a chance to provide input.

Upcoming Meetings:

• Upcoming TC meetings: October 9, 6:45

Chair Ryan adjourned the meeting at 9:15 pm.
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