Fairfax County Tree Commission
Meeting Minutes
Thursday, July 3, 2025

Call to Order:

Chair Ryan called the July 3, 2025, meeting of the Fairfax County Tree Commission (TC) to order
at 6:45 pm. She read the electronic meeting statement regarding audibility of members’ voices,
welcomed all attendees, and called the roll, asking that Commissioners state the location they

were calling in from.

Name

Barbara Ryan, Chair
Perry Rhodes, Vice Chair
Cindy Speas

Elaine Kolish

Jean Schwab

Glenna Tinney

Bret Leslie

Kevin Holland

Joe Knecht

Cory Suter

Bryan Campbell

John Burke

Rhonda Bitterli, Secretary
Jacob Zielinski

Helen Hollingsworth

Chair Ryan passed the virtual gavel to Vice Chair Rhodes.

District/Agency

Dranesville District
Sully District
At-Large

Mount Vernon District
Braddock District
Franconia District
Hunter Mill District
Mason District
Providence District
Springfield District
EQAC

FCPA

NVSWCD

VDOF

VA Coop Extension

Attendance

Present — McLean
Present — Centreville
Present — Falls Church
Present — Middlesex County
Present — Fairfax
Present — Kingstown
Present —Vienna
Present — Falls Church
Present — Falls Church
Absent

Present — Annandale
Present — Arlington
Present — Annandale
Absent

Absent

Chair Ryan moved that the Fairfax County TC certify for the record that each member’s voice
could be adequately heard by every other member of the TC. Commissioner Speas seconded
the motion. The motion passed unanimously.

Chair Ryan again passed the virtual gavel to Vice Chair Rhodes.

Chair Ryan moved that the TC certify that the virtual meeting comports with the TC’s adopted
policy for all virtual meetings and further moved that the TC was conducting the meeting
electronically through a dedicated video and audio-conferencing line and that the public had
access to the meeting through either the Zoom link provided on the agenda or by phone.
Commissioner Holland seconded the motion. The motion passed unanimously.

Vice Chair Rhodes passed the virtual gavel back to Chair Ryan.
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Chair Ryan welcomed staff to the meeting:

e Rachel Habig-Myers, Urban Forester Ill, Urban and Community Forestry Division (UCFD)

e Joni Calmbacher, Stormwater, Department of Public Works and Environmental Services
(DPWES)

e Kirsten Munz, Site Development and Inspections Division, Land Development Services (LDS)

e Adam Lipera, Forest Conservation Branch Chief, LDS

e Walt Hamilton, Site Development and Inspections Division, LDS

Public Comment Period:

There were no members of the public in attendance.

Welcome to New Tree Commission Member

Chair Ryan welcomed Bryan Campbell as a new member of the Tree Commission, representing
the Environmental Quality Advisory Council (EQAC). Mr. Campbell introduced himself and
summarized his experience. He has been a member of EQAC for four years, and he is president
of Friends of Long Branch Stream Valley and co-chair of the Fairfax County Wetlands Board. In
addition, he has extensive experience with environmental consulting and regulatory
compliance. His current employment is with the Virginia Department of Transportation (VDOT).

Approval of the June 5, 2025, Meeting Minutes:

Commissioner Bitterli stated that some minor editorial changes to the June 5, 2025, meeting
minutes were suggested by one Commissioner. No other changes were identified.

Commissioner Tinney moved to adopt the minutes, as amended, of the June 5, 2025, meeting.
Commissioner Kolish seconded the motion. The motion passed with one Commissioner
abstaining.

Presentation on Stormwater Requirements and Tree Canopy Credits During Infill
Development Project:

Chair Ryan introduced the next topic, welcoming staff from LDS and DPWES. She noted that she
had asked staff to provide background on two issues that had come up frequently in interviews
with developers for the Infill Development Board Matter: (1) that the ability to preserve trees
during infill development is often adversely affected by stormwater facility requirements to
address runoff, and (2) that there may be opportunities to provide incentives for developers to
preserve trees in certain locations with enhanced tree canopy credits.

Ms. Munz, Mr. Lipera, Mr. Hamilton, and Ms. Calmbacher gave presentations to the
Commissioners to help them better understand these issues. They provided an overview of
state requirements related to water quantity and quality, explained how infill plans are
reviewed, and described an integrated approach for controlling erosion and sediment and
managing stormwater. Mr. Lipera provided an overview of tree canopy credits as applied in the
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site development process, including when canopy credits apply, when tree canopy credit
multipliers might apply for certain types of trees, and when reduced credits might be used.

There was a discussion about whether stormwater Best Management Practice (BMP)
requirements might create conflicts with tree preservation, and whether some BMPs (e.g., dry
wells) are easier to move in order to help preserve trees. Chair Ryan asked whether there were
opportunities to encourage developers to use aboveground green BMPs such as planter boxes
instead of buried pipes.

Ms. Munz said there are a number of options for stormwater BMPs, but noted that cost can be
an issue. Mr. Hamilton said that to have a real impact, legislation would be needed to address
the expanding footprints, which results in increases in impervious surface affecting the need for
stormwater BMPs.

Friends of Trees Awards Update:

Commissioner Tinney said a press release about the Friends of Trees Awards went out a few
weeks ago. She noted that there are no nominees yet and that we are just 4 weeks from the
deadline. She asked Commissioners to help get out the word about the awards. Mr. Lipera said
he would contact Mr. Bill Hicks (Director, LDS) about sending out another “Letter to Industry”
about this. The TC may need to consider extending the application deadline. Commissioner
Tinney also noted that the developer applicant from last year still does not meet the
requirements to receive the award.

Regarding the plaques that are being considered for giving to awardees this fall, Commissioner
Tinney said that she had been in contact with NOVA Labs, a “maker community.” There were a
number of questions about the wood the TC might be able to provide. NOVA Labs needs the
information to determine whether this is a viable option. Commissioner Tinney will coordinate
with Ms. Habig-Myers about this, keeping Chair Ryan in the loop, since the TC does not have a
meeting in August.

Tree Preservation and Planting Fund Update:

Commissioner Rhodes gave an update on the Tree Preservation and Planting Fund (TPPF). The
fund is used to plant trees in the fall and spring. UCFD plants 56 trees at county schools (5-6
trees per school). Casey Trees also plants trees at county schools; these are usually larger
plantings with an educational component. Casey Trees also plants trees in Federally Designated
Disadvantaged Communities (FDDCs). In spring 2025, there were no applications for these
communities, so Casey Trees didn’t plant any trees in FDDCs this year. The TPPF Committee
recently approved an amendment to the grant. The amendment removes the requirement for
sites to be located in and adjacent to FDDCs and now allows prioritizing sites in or adjacent to
highly vulnerable communities. Earth Sangha has a contract to plant trees and shrubs in
Invasive Management Areas (IMAs).
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2026 General Assembly Legislative Recommendations:

Chair Ryan discussed a draft letter to the Board of Supervisors (BOS) regarding legislative
recommendations for the 2026 General Assembly, which includes seven recommendations
(some with minor changes) from last year, and three new recommendations this year, all
relating to removal of invasive plants. She thanked several Commissioners who had provided
suggestions and input on the draft letter. Commissioner Bitterli had a question about the
wording in one of the recommendations, and a suggested edit was offered.

Commissioner Speas moved to accept the letter as amended. Commissioner Schwab seconded
the motion. The motion passed with one Commissioner abstaining.

Tree Action Plan Review Discussion:

Chair Ryan reintroduced the discussion of the Tree Action Plan (TAP) from last month, stating
that she hoped that staff would invite the Office of Environmental and Energy Coordination
(OEEC) to meet with the Tree Commission in the coming months to discuss its Resilient Fairfax
recommendation for a broader Natural Resource Strategic Plan, and how this might impact the
as TAP or play into thoughts about how to update it.

Chair Ryan asked Commissioners for their thoughts on the TAP. Options include developing
recommendations on how to improve the TAP for the Board of Supervisors per the TC charter.
A suggestion was to rewrite the plan and make it much shorter, with the plan being more of a
“principles and priorities” document, and engaging with OEEC. Commissioner Speas noted that
the TAP is so integrated into the TC charter that we don’t want to lose any directive power by
not participating in a rewrite of the plan. Commissioner Leslie noted that the TC would need to
get the Community of Practice to weigh in on this before any decision is made.

UCFD Report:
Ms. Habig-Myers provided the UCFD report.

e The UCFD annual report has been posted to the website. UCFD is already starting on the
next report. Plans include a four-page insert for the TC.

e The Urban Forest Roundtable is coming up. Dr. Eric Wiseman (Virginia Tech) will be giving
an update on his study examining the impact of the tree preservation ordinance in
development projects.

e Some new “Don’t Top Trees” bags with a logo are now available in both English and
Spanish. There was a discussion on how to distribute these bags. Suggestions included
distributing bags at Culmore Days, back-to-school events, and other outreach activities.

e Chesapeake Bay canopy data will be available soon.

e A draft update of the Public Facilities Manual (PFM) may be available in mid-August.
Feedback will be sought from Boards, Authorities, and Commissions (BACs) in the fall and
winter.
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e UCFD is working on an opportunity for stakeholders and professionals to see a beech leaf
disease (BLD) treatment at Riverbend Park.

TC Meeting Location:
Ms. Habig-Myers asked the Commissioners about meeting in the Herrity building for the in-
person TC meetings. She will schedule the remaining meetings for 2025 in that space.

Chair Announcements:

e Chair Ryan mentioned that this is the time of year when the TC typically starts working on
its annual report. She plans to review the new UCFD annual report and consider how the TC
annual report can be revised as a standalone letter to the Board of Supervisors as well as an
insert document to the UCFD annual report, which means it would need to be much
shorter. She plans to use the 2025 workplan as a framework. She asked Commissioners to
let her know if they are interested in sharing in the work (e.g., a writeup on the Friends of
Trees Awards could be drafted by someone). She noted that most of the work would be
done in August and September.

e Chair Ryan mentioned an email received in the Tree Commission email inbox from a
Dranesville resident in McLean concerned about huge numbers of trees slated for removal
in order to install two large stormwater ponds and other stormwater treatments to address
flooding risk. The citizen had reported adverse public reaction to the proposed ponds. Chair
Ryan said she reached out to the county engineer in charge of the project, who reported
that the pond proposals had been retracted and that affected residents would determine if
other treatments should be installed. He emphasized that the county has no interest in
doing these massive projects if people don’t want them to happen. Chair Ryan noted that
stormwater benefits of mature trees hadn’t been taken into consideration in the project
planning, because she was informed that the county does not consider forest trees effective
in addressing the flood risk of 100-year storms.

Commissioner Announcements:

e Commissioner Burke said that two major reforestation efforts (Frying Pan Farm Park and
Laurel Hill Park) are being wrapped up. These efforts will be entering into the ecological
maintenance phase.

Next Meeting:
e Thursday, September 4, 6:45 pm (in person)

Adjournment:

Chair Ryan adjourned the meeting at 8:46 pm.
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