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WHAT IS THE MASTERPLAN VISION?
Workhouse Arts Foundation Goals:

• Become a regional and national arts destination. 

• Provide facilities for the creation and experience of all forms of art.

• Interact with the public and bring access to the arts to all.

• Provide large scale music venue, professional theater, education 

center, events center, and more studios.

• Fairfax County Goals:

• Meet recognized demand for more high-quality arts programming 

available to all Fairfax County residents.

• Become a regional destination and provide amenities to the Lorton 

community.

• Meaningfully preserve history while transforming experience of 

former prison.

• Plan for appropriate development beyond the arts.

• Support WAF in becoming financially self-sufficient and generate 

revenue for Fairfax County
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WHY NOW?

...for the Historical Site:

• Waiting longer to rehabilitate existing buildings may narrow 

options for use and preservation and increase expense.

...for The Workhouse Arts Foundation: 

• The WAF is ready to meet the regional demand for high quality 

arts programming, and to scale-up its ability to generate 

revenue. 

...for the Community: 

• Lorton district is currently working on a vision plan for future 

development. These efforts should be aligned and 

coordinated.
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1. PROMOTE THE ARTS VISION

• Give an Arts-focused character and function to the 

campus.

• Support the strategic plan of the WAF to grow into a 

nationally recognized arts institution.

• Provide arts services to all Fairfax County residents.

2.  CREATE A VIBRANT COMMUNITY DESTINATION

• Create a live-work space for the Lorton Community, and for 

the entire region to engage with the arts.

• Create human-scale places that prioritize individual and 

community health and well-being.

• Embrace “Smart Growth” principles and processes.

3.  ENHANCE HISTORIC CHARACTER

• Preserve historical, ecological, and cultural assets and 

resources with sensitivity.

4.  SUPPORT ACCESS AND CONNECTION

• Support site accessibility, community connectivity, 

and a regional draw.
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5. CONTRIBUTE TO FINANCIAL SUSTAINABILITY

• Enhance economic value of property.

• Provide a clear implementation path.

• Support diversification of revenue for FC & WAF.

• Prioritize local economy and residents.

6. PROVIDE AN EQUITY-FORWARD PROCESS AND 

DESIGN

• Advance equity wherever possible, throughout the 

process and as a foundation of the design itself.

7. PROTECT NATURAL RESOURCES

• Protect, enhance, and restore valuable natural resources 

on site, and consider impacts to interconnected eco-systems 

and watersheds.

8. BE ACHIEVABLE & ALIGNED

• Provide a realistic and prioritized roadmap to 

implementation.

• Align with County policies and planning.
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We will achieve our vision for connecting community to the arts...

History: We will continue to uniquely interpret the site’s history through art. 

The campus must be a platform and infrastructure for art and 

storytelling.

Community: We will create something for everyone. The campus must 

accommodate a rich variety of uses that allow it to be a part of each 

resident’s life.

Connection: We will leverage the Workhouse’s position as a lynchpin within 

Lorton and make the campus reach beyond its boundaries. The campus 

must reinforce historic and contemporary means of connection.

Art: We will realize our arts mission while also developing other 

complimentary uses on site. The campus must offer unique arts-focused 

retail, housing, and recreation experiences.
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PROGRAM UNDERSTANDING
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First Fridays
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Our understanding of the program can be 

broken into three main categories:

• The core arts programs that are the heart of the future 

campus and main attractions,

• the secondary amenity & mixed use programs 

that provide support and vibrancy to the campus’s visitors, 

and

• the ancillary programs that make the campus that 

much more special.
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Music Barn

• Redevelopment of existing Barn and space 

to the south, along with adjacent garage and 

agricultural buildings, 

• New build of large amphitheater pavilion 

to be used for large scale music 

performances and would include significant 

site work and infrastructure. 

CAPACITY: 2,000-3,000 patrons

OFFERINGS: 7 month use, 4 performances per 

week

Events Center

• Redevelopment of existing W-1 Dining 

Hall into a flexible large scale event space 

that could be used for events or shows. 

• Program would include pre-function space, 

a catering kitchen and culinary arts 

education space.

CAPACITY: 300-400 seated; 700-800 standing 

reception

OFFERINGS: 7 days / week

Music and Dance Education Center

• Redevelopment of W-17 and W-18 into an 

education center for music and dance.  

Professional Theatre

• Redevelopment of W-12 as a professional 

theatre.

CAPACITY: 400 patrons

OFFERINGS: Seasonal weekly performances
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MASTERPLAN OPTIONS
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Ludovico Sculpture Trail, Seneca Falls, NY Storm King Art Center, New Windsor, NY Twin Silos, Fort Collins, CO

deCordova Sculpture Park and Museum, Lincoln, MA Shelby Farms Park. Memphis, TN, Marlon Blackwell Chichester, UK
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Subsurface Garage: 296k SF/659 spaces 

Music Barn: 2.8k patrons

Residential: 79 units

Retail: 22,409 SF 

Horticultural Retail

Residential (Short Term Rental): 2 units
Theater

Maker/ Industrial Arts: 12.5k SF

Education Center

Event Center

Parking Garage:

184K SF / 526 spaces

Retail: 13,356 SF

Music & Food 

Venue (Jazz Club)

Art Park

Overflow Parking: 282 spaces

Visitor Center/Cafe: 3k SF

Overflow Parking: 

54 Spaces

Overflow Parking: 

86 spaces

OR

Aux. Parking Garage: 

237 spaces

Residential:  8 units

Office/Studios & Galleries: 7,698 SF

Commercial: 12,150 SF
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*Street Parking : 23 spaces
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Passeig de Sant Joan Boulevard, Barcelona, Spain

Lola Domenech

Paris Streetscape
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Bryant Park, New York, NY

Hanna / Olin

Klyde Warren Park, Dallas, TX

The Office of James Burnett

Lincoln Center, New York, NY

James Urban
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OPTION 2 – VILLAGE CENTER

Subsurface Garage: 296k SF/659 spaces 

Music Barn: 2.8k patrons

Residential: 42 Units

Galleries: 3,000 SF 

Residential: 88 units

Retail: 22,569 SF 

Horticultural Retail

Residential (Short Term Rental): 2 units
Theater

Market Pavilions

Education Center

Event Center

Parking Garage:

210K SF / 602 spaces

Retail & Offices: 20,871 SF

Music & Food 

Venue (Jazz Club)

Village Green

Overflow Parking: 282 spaces

Restaurant / Brewery: 3k SF

Overflow Parking: 

54 Spaces

Overflow Parking: 

86 spaces

OR

Aux. Parking Garage: 

237 spaces

Residential:  33 units

Retail & Galleries: 6,519 SF
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OPTION 2 – VILLAGE CENTER
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Knox College Whitcomb Art Center, Galesburg, IL 

Lake Flato

California College of the Arts, San Francisco, CA

Studio Gang

MASS MoCA, North Adams, MA 

Bruner Cott

C
a

m
p

 N
o

rt
h

 E
n

d



Fairfax County: Workhouse Arts Campus Masterplan Study

MASS MoCA, North Adams, MA 

Bruner Cott
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Bahdeebahdu, Philadelphia, PA
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Residential: 88 units

Music Barn (Music & Gallery): 400 patrons

Residential: 42 Units

Galleries: 3,000 SF 

Subsurface Garage: 296k SF/659 spaces 

Horticultural Retail

Residential: 2 units
Theater

Maker/Industrial Arts

Education Center

Event Center

Parking Garage:

210K SF / 602 Spaces

Retail & Offices: 36,662 SF

Music & Food 

Venue (Jazz Club)
Music Venue: 3-5k patrons

Restaurant

Overflow Parking: 

54 Spaces

Overflow Parking: 

86 spaces

OR

Aux. Parking Garage: 

237 spaces
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OPTION COMPARISON
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Under year 2045 conditions:

ACCESS:

• Current configuration is sufficient with 

peak event day for Options 1 and 2. 

Proposed access is sufficient with peak 

event day for Option 3.

TRIP GENERATION:

• Ox Rd north and south of the campus is 

congested under 2045 baseline conditions

• Anticipate a nominal increase in 

congestion on Ox Rd for Options 1 

and 2.

• Anticipate Ox Rd fully saturated 

under peak event day - PM peak 

conditions for Option 3, especially 

south of the site as vehicles head to 

and from I-95.

PARKING:

• All options require 2 – 2.5x parking 

compared to existing. 

1854

2119
19361901 1961

1737

0

500

1000

1500

2000

2500

Option 1 Option 2 Option 3

Parking Comparison

Required Parking (Peak) Provided Parking

*Graph created based on October analysis.  Refer to transportation and parking slides for individual options for updated numbers.  
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https://www.surveymonkey.com/r/WORKHOUSE
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