
Northern Virginia Soil and Water Conservation District  
FY 2026 ANNUAL PLAN OF WORK                                  (ADOPTED BY NVSWCD’S BOARD OF DIRECTORS ON SEPTEMBER 23, 2025)  

The annual plan of work serves as a guide to the actions and initiatives of Northern Virginia Soil and Water Conservation District (NVSWCD) staff to meet 
the goals and objectives of NVSWCD’s four-year strategic plan, adopted by the Board of Directors on July 22, 2025.  The Strategic Plan contains goals 
and objectives for carrying out NVSWCD’s mission to maintain a proficient organization that is dedicated to protecting our natural resources through 
conservation leadership, technical assistance, and outreach in partnership with government, industry, non-profit organizations, and the public.  

STRATEGIC PLAN ELEMENTS 

G
O

AL
S 

1 

Ensure a Strong Organization 
to Meet Responsibilities and 

Achieve Goals 

2 

Provide High-Quality  
Technical Assistance 

3 

Identify, Develop, and 
Strengthen Partnerships 

4 

Provide High-Quality 
Environmental Education 

and Community 
Engagement Programs 

5 

Provide Leadership in 
Natural Resource 

Conservation 

O
BJ

EC
TI

VE
S 

1. Seek reliable and 
adequate funding. 

2. Recruit and retain high-
quality staff. 

3. Effectively manage 
operations. 

4. Emphasize a results-
based accountability 
system. 

5. Encourage, provide, and 
facilitate employee and 
board development. 

6. Use technology to assist 
in program 
implementation. 

7. Celebrate NVSWCD 
accomplishments. 

1. Provide technical 
assistance to Fairfax 
County residents and 
groups. 

2. Provide technical 
assistance to traditional 
and non-traditional 
agricultural land users. 

3. Provide technical 
assistance to 
government agencies. 

4. Provide technical 
assistance to the private 
sector. 

5. Maintain soil science 
expertise and 
resources. 

6. Increase expertise, 
services, and resources 
for communities and 
individuals interested in 
small-scale agriculture.  

1. Foster an integrated 
approach with local and 
regional government 
agencies.  

2. Bring together diverse 
agencies, businesses, 
organizations, and 
individuals to 
implement conservation 
projects.  

3. Develop, facilitate and 
strengthen relationships 
with federal and state 
agencies. 

1. Develop, implement, 
and evaluate effective 
public outreach. 

2. Develop, implement, 
and evaluate hands-on 
stewardship and 
community engagement 
programs.  

3. Develop, implement, 
and evaluate strong 
youth and school 
education programs. 

4. Promote public 
involvement in natural 
resource protection and 
restoration. 

1. Collaborate with Fairfax 
County on strengthening 
its policies, regulations, 
and practices. 

2. Demonstrate, evaluate, 
and promote innovative 
conservation techniques. 

3. Advocate for state and 
federal policies and 
legislation to support the 
work of Soil and Water 
Conservation Districts.  

4. Sponsor and promote 
conservation award 
programs. 

The Commonwealth of Virginia supports the Northern Virginia Soil and Water Conservation District through financial and administrative assistance provided by the Virginia Soil and Water 
Conservation Board and the Department of Conservation and Recreation. 



GOAL 1: ENSURE A STRONG ORGANIZATION TO MEET RESPONSIBILITIES AND ACHIEVE GOALS  

1.1  SEEK RELIABLE AND ADEQUATE FUNDING.  

• Prepare and submit annual funding requests to Fairfax County and Budget templates to the Virginia Department of Conservation and 
Recreation (DCR). Provide quarterly financial reports.  

• Meet DCR grant deliverables. 
• Encourage the Virginia Association of Soil and Water Conservation Districts (VASWCD) to support adequate state funding for all 

workloads through their annual legislative agenda. 
• Pursue grants to provide support for new and existing NVSWCD programs, taking care to cover all direct and indirect costs. Evaluate 

grants at the end of their grant period to explore lessons learned and potential next steps. 

1.2  RECRUIT AND RETAIN HIGH QUALITY STAFF.  

• Provide competitive salary and benefits package. 
• Ensure opportunities for professional development and cross-training.  
• Promote internal cooperation and learning through cross-training opportunities. 
• Develop and implement intentional recruitment efforts that support a diverse applicant pool. 

1.3  EFFECTIVELY MANAGE OPERATIONS.  

• Develop and review the Annual Plan of Work. 
• Review and update the Strategic Plan as needed. 
• Develop an Annual Budget and implement established financial processes and controls throughout the fiscal year. 
• Review NVSWCD policies and procedures on a regular basis, at least annually; update as necessary to improve clarity. 
• Begin development on standard operating procedures for NVSWCD projects and programs. 
• Begin development on a NVSWCD record retention guide to meet Library of Virginia records retention policies and requirements. 
• Assess and improve organizational internal communication. 

 

 

 



1.4  EMPHASIZE A RESULTS-BASED ACCOUNTABILITY SYSTEM.  

• Collect and share feedback from participants and partners in NVSWCD-sponsored programs to discuss successes and lessons 
learned.  

• Incorporate performance measures into Annual Plans of Work and Annual Reports. 
• Before engaging in any new program or project, complete an assessment of current capacity to ensure any new endeavors are 

appropriate, resourced properly, and fully address community needs and equity concerns. 

1.5  ENCOURAGE, PROVIDE, AND FACILITATE EMPLOYEE AND BOARD DEVELOPMENT.  

• Sponsor employee and Director attendance at seminars, workshops, trainings, conferences, and meetings relevant to the work of 
NVSWCD.  

• Develop training and continuing education plans for each employee which include both technical and “soft” skills; provide resources 
to encourage staff to strengthen capabilities and pursue certifications, skills, and abilities to meet emerging issues. 

• Strengthen onboarding and orientation materials and programs for new NVSWCD staff, board, and associate representatives to 
include both materials and programs provided by DCR and those which are specifically tailored to NVSWCD. 

• Develop and establish clearly-communicated employee performance expectations and conduct standard annual evaluations. 
• Strengthen evaluation practices and processes for employee feedback to achieve and preserve a culture of equity, respect, and 

fairness for all employees; review regularly. 

1.6  USE TECHNOLOGY TO ASSIST IN PROGRAM IMPLEMENTATION.  

• Maintain computer and vehicle replacement reserve fund programs. 
• Inventory equipment and prepare maintenance/replacement schedule. 
• Provide in-person/virtual hybrid option for participation in Board of Director and Committee meetings. 

1.7  CELEBRATE NVSWCD ACCOMPLISHMENTS.  

• Publish and distribute annual, semi-annual, and monthly reports, newsletters, and meeting minutes. 
• Sponsor, participate in, and apply for awards and recognition. 

 

 



GOAL 1 UNIQUE REPORTING MEASURES 

• Score of DCR evaluations for Admin-Ops and cost-share grant agreements. 
• Professional development training opportunities attended.  
• Development of Annual Plan of Work. 
• Development of Annual Report. 
• Amount of grant funding leveraged. 
• Awards and recognition applied for and awarded.



 

 

GOAL 2: PROVIDE HIGH-QUALITY TECHNICAL ASSISTANCE 

2.1  PROVIDE TECHNICAL ASSISTANCE TO FAIRFAX COUNTY RESIDENTS AND GROUPS.  

• Work collaboratively with government and non-profit groups to identify common public information gaps and inconsistencies; 
develop resources to fill them. 

• Respond to requests for technical assistance with drainage, erosion, soils, vegetation, native landscaping, and other related 
problems. Maintain accessible online resources as tools for Fairfax County residents. 

• Maintain NVSWCD’s Residential Technical Assistance database and use the data to coordinate with other Fairfax County agencies 
that respond to stormwater, drainage, and erosion complaints. 

• Review and certify Urban Nutrient Management Plans developed through the Home Turf program by Fairfax County Master 
Gardeners volunteers. 

• Provide technical expertise, resources, and funding that allows the public to enhance their local environment through local and 
VASWCD-sponsored Conservation Assistance Programs (CAP). 

• Provide technical expertise, resources, and funding that allows the public to enhance stormwater infrastructure and build flood 
resilience through local stormwater assistance programs, including the Flood Mitigation Assistance Program (FMAP) and Private 
Stormwater Management Facility Maintenance Program (PriSMM). 

• Co-sponsor and support the Energy Conservation Assistance Program (ECAP) and Charge Up Fairfax in partnership with the Fairfax 
County Office of Environmental and Energy Coordination (OEEC). 

• Determine priority areas for directed technical assistance, with special emphasis on identifying community partners, developing 
accessible resources and tools, and achieving the goals of the One Fairfax policy. 

2.2  PROVIDE TECHNICAL ASSISTANCE TO TRADITIONAL AND NON-TRADITIONAL AGRICULTURAL LAND USERS.  

• Prepare Soil and Water Quality Conservation Plans (SWQCPs) and provide technical assistance for their implementation. 
• Pursue grant funding to provide financial and enhanced technical support to non-traditional agricultural operations that are not 

eligible for participation in the Virginia Agricultural Cost-Share Program. 
• Administer the Virginia Agricultural Cost-Share Program. 

 



 

 

2.3  PROVIDE TECHNICAL ASSISTANCE TO GOVERNMENT AGENCIES. 

• Respond to requests from Fairfax County agencies including Fairfax County Park Authority (FCPA), Department of Public Works and 
Environmental Services (DPWES), Land Development Services (LDS), and Department of Planning and Zoning (DPZ) for review of 
rezoning and other development-related applications. 

• Work with LDS to assist with development of compliance schedules for Chesapeake Bay Preservation Act violation cases. 
• Work with Virginia Department of Agriculture and Consumer Services (VDACS) to assist with development of compliance schedules 

for the Agricultural Stewardship Act program. 
• Assist in the annual operation and maintenance inspection of the Pohick Creek PL-566 dam structures. 
• Support Fairfax County’s Community Rating System by providing technical assistance to residents on flood-related concerns and 

administering local stormwater assistance programs. 
• Co-sponsor active programs that recognize positive efforts in land conservation during the development process (e.g. Land 

Conservation Awards). 
• Facilitate and co-sponsor professional training and certification programs by bringing experts to Fairfax County. 
• Serve as advisors to support the implementation of innovative stormwater management techniques and stream restoration projects, 

including serving on the Resource Protection Area (RPA) working group. 
• Assist with the implementation and evaluation of efforts to meet Fairfax County’s MS4 Permit and Chesapeake Bay TMDL. 

2.4  PROVIDE TECHNICAL ASSISTANCE TO THE PRIVATE SECTOR. 

• Provide technical assistance to consultants and developers, upon request, on stream stabilization projects, better site design, low 
impact design practices, and soil and natural resource protection strategies. 

• Develop and provide training opportunities for industry representatives on the design, construction, and maintenance of best 
management practices. 

 

 

 

 



 

 

2.5  MAINTAIN SOIL SCIENCE EXPERTISE AND RESOURCES.  

• Continue to maintain the Soil Survey data and GIS information. Work with LDS to develop strategies for updating Fairfax County soil 
maps on a more routine basis. 

• Provide technical advice/assistance regarding infiltration, soil health, and other related concerns. 
• Evaluate the successes and lessons learned from the 2025 Soil Morphology course, co-sponsored in partnership with the Virginia 

Association of Professional Soil Scientists. 

2.6  INCREASE EXPERTISE, SERVICES, AND RESOURCES FOR COMMUNITIES AND INDIVIDUALS INTERESTED IN SMALL -
SCALE AGRICULTURE. 

• Develop, facilitate, and co-sponsor urban small-scale agriculture seminars and workshops that engage and educate community 
members in best agricultural management and conservation practices, with specific events for underserved producers.   

• Provide technical assistance, education, and outreach to the community in support of best management and conservation practices 
for small-scale agriculture and the benefits of local food production. 

• Pursue grant funding to provide ongoing financial and enhanced technical support for urban small-scale agriculture. 
• Develop strategy to increase staff support for urban small-scale agriculture programming. 
• Serve on relevant local and regional work groups and committees. 

GOAL 2 UNIQUE REPORTING MEASURES 

• Number of technical assistance site visits. 
• Number of parcels benefiting from technical assistance. 
• Number of CAP, FMAP, and PriSMM projects installed. 
• Number of facilities participated in ECAP and number of communities participating in the Charge Up Fairfax Program. 
• Treated acreage served by certified Nutrient Management Plans. 
• Number of site plans reviewed. 
• Number of parcels and acreage of Resource Protection Area protected by SWQCPs. 
• Number of ponds being managed for Trapa bispinosa. 

 



 

 

GOAL 3: IDENTIFY, DEVELOP, AND STRENGTHEN PARTNERSHIPS 

3.1  FOSTER AN INTEGRATED APPROACH WITH LOCAL AND REGIONAL GOVERNMENT AGENCIES.  

• Identify and pursue opportunities for mutually beneficial partnerships for technical, outreach, financial, and administrative efforts 
between NVSWCD and appropriate Fairfax County agencies, including DPWES, Fairfax County Public Schools, FCPA, LDS, OEEC, 
Fairfax County Health Department, DPZ, Board of Supervisor members, and the Fairfax County Executive’s Office. 

• Provide governance and technical support to the Lake Barcroft Watershed Improvement District. 
•  Offer access to the Virginia Conservation Assistance Program (VCAP) and other programs, as appropriate, to eligible applicants in 

the City of Fairfax and other interested neighboring jurisdictions not served by a Soil and Water Conservation District (SWCD) while 
ensuring fair compensation for NVSWCD efforts. 

• Offer access to VASWCD-sponsored youth education programs (e.g. Conservation Poster Contest, Envirothon, Youth Conservation 
Camp, and Youth Conservation Leadership Institute) to residents of local jurisdictions which are not served by a Soil and Water 
Conservation District (Arlington County and the Cities of Alexandria, Fairfax, and Falls Church) as resources allow. 

3.2  BRING TOGETHER DIVERSE AGENCIES, BUSINESSES, ORGANIZATIONS, AND INDIVIDUALS IN SUPPORT OF 
CONSERVATION. 

• Identify, develop, and strengthen relationships with non-profits, community groups, environmental groups, industries and 
businesses, faith-based organizations, and local colleges and universities. 

• Work with partners to engage underserved and under-represented communities and individuals in NVSWCD programs and 
conservation stewardship efforts. 

• Actively participate in and provide administrative and coordination support to the Potomac Council and Potomac Watershed 
Roundtable. 

 

 

 

 



 

 

3.3  DEVELOP, FACILITATE, AND STRENGTHEN RELATIONSHIPS WITH FEDERAL AND STATE AGENCIES.  

• Engage state and federal partners on projects when appropriate, including DCR, United States Department of Agriculture, VDACS, 
Virginia Cooperative Extension, Virginia Department of Transportation, Virginia Department of Environmental Quality, Virginia 
Department of Wildlife Resources, and the United States Army Corps of Engineers. 

• Support and participate in meetings and events sponsored by the Virginia Association of Conservation District Employees (VACDE), 
VASWCD, VASWCD’s Area II, and the National Association of Conservation Districts (NACD).  

GOAL 3 UNIQUE REPORTING MEASURES 

• Funding leveraged or earned by NVSWCD for programs in Fairfax County and regionally.



 

 

GOAL 4: PROVIDE HIGH-QUALITY ENVIRONMENTAL EDUCATION AND COMMUNITY ENGAGEMENT 
PROGRAMS 

4.1  DEVELOP, IMPLEMENT, AND EVALUATE EFFECTIVE PUBLIC OUTREACH.  

• Maintain and improve the usability/readability of NVSWCD’s website based on trends in visitation, popular pages, and desired 
content. 

• Increase accessibility of the NVSWCD website in accordance with Fairfax County standards. 
• Distribute regular newsletters to promote participation of Fairfax County residents in NVSWCD events and programs as well as local, 

regional, and national stewardship opportunities. 
• Actively promote NVSWCD events and programs on social media. 
• Determine priority areas for directed public outreach, with special emphasis on identifying community partners, developing 

accessible resources and tools, and achieving the goals of the One Fairfax policy. 
• Collaborate with partners to share resources and information. 
• Develop, implement, and evaluate a communications plan to promote relevant and timely information through the most effective 

means.   
• Develop and provide presentations to homeowners, civic associations, watershed groups, governmental, and other groups about 

NVSWCD, its programs, and local environmental issues of concern, with special emphasis on identified priority areas and equitable 
delivery. 

• Translate NVSWCD flyers, brochures, presentations, and other resources into other languages as appropriate. 

4.2  DEVELOP, IMPLEMENT, AND EVALUATE HANDS -ON STEWARDSHIP AND COMMUNITY ENGAGEMENT PROGRAMS.  

• Facilitate and organize hands-on workshops that engage and educate community members in reducing impacts from nonpoint 
source pollution (e.g. rain garden workshops, rain barrel workshops, composter workshops, etc.) 

• Facilitate and organize volunteer programs that support environmental and community engagement (e.g. volunteer stream 
monitoring, storm drain education and labeling, etc.). 

• Support and lead training events in partnership with related organizations and programs including Master Naturalists, Master 
Gardeners, and Tree Stewards chapters. 



 

 

4.3  DEVELOP, IMPLEMENT, AND EVALUATE STRONG YOUTH AND SCHOOL EDUCATION PROGRAMS.  

• Sponsor and promote the local Envirothon program. 
• Coordinate local participation in VASWCD-sponsored programs (e.g. Scholarship, Youth Conservation Camp, Conservation Poster 

Contest, etc.). 
• Work with partners to engage formal and informal educators in facilitating participation in stream monitoring, storm drain education 

and labeling, schoolyard and community cleanups, and outdoor classroom development. Promote NVSWCD volunteer programs as 
a means of earning required service-learning hours for students. 

• Determine priority areas for directed youth and school education programs, with special emphasis on delivering equitable 
programming, developing accessible resources and tools, and achieving the goals of the One Fairfax policy. 

• Work with teachers and school administrators to develop programs and resources that assist them in meeting Standards of 
Learning. 

• Assist local non-governmental organizations with their existing in-school environmental programs, as resources allow. 
• Provide teachers and school administrators access to curriculum and resources that can be used to teach students about local soil 

and water conservation (e.g. EnviroScape model, water monitoring tools, etc.) 

4.4  PROMOTE PUBLIC INVOLVEMENT IN NATURAL RESOURCE PROTECTION AND RESTORATION.  

• Provide conduits for the exchange of natural resource information and related project results (e.g. Green Breakfasts, Potomac 
Watershed Roundtable, etc.). 

• Provide opportunities for the public to meet with and learn from each other through presentations, exhibitions, and other events. 
• Participate in outreach events to share information about NVSWCD and its programs. 
• Make use of technology to allow the public to efficiently register for events and programs online, including Microsoft Forms, the 

Fairfax County Volunteer Management System, or other means. 

 

 

 

 



 

 

GOAL 4 UNIQUE REPORTING MEASURES 

• Number of website page views. 
• Number of likes and followers on NVSWCD social media. 
• Number of volunteers. 
• Total volunteer hours. 
• Number of NVSWCD programs and events delivered to specified target areas.  
• Number of participants at NVSWCD events. 
• Number of Fairfax County storm drains labeled. 
• Number of households educated through the storm drain labeling program.  
• Number of distributed rain barrels and composters. 

  



 

 

GOAL 5: PROVIDE LEADERSHIP IN NATURAL RESOURCE CONSERVATION  

5.1  COLLABORATE WITH FAIRFAX COUNTY ON STRENGTHENING ITS POLICIES, REGULATIONS, AND PRACTICES.  

• Participate in Fairfax County boards and management committees; encourage Fairfax County to adopt policies and practices that 
conserve natural resources and support equitable conservation programs and resources. 

• Support the Fairfax County initiative to meet the requirements of the MS4 permit. 
• Consult on better land development and re-development practices, including erosion and sediment control and stormwater best 

management practices. Coordinate with Fairfax County to lead training opportunities for staff and residents. 
• Appoint representatives to serve on local climate, energy, adaptation, and resiliency planning initiatives and support implementation 

of strategies. 
• Work with Fairfax County DPZ, DPWES, LDS, Maintenance and Stormwater Management Division, and other agencies to develop a 

local response and triage for agricultural and stormwater-related complaints in Fairfax County. 

5.2  DEMONSTRATE, EVALUATE, AND PROMOTE INNOVATIVE CONSERVATION TECHNIQUES.  

• Engage in emerging trends, issues, and resources, particularly related to stormwater best management practices on private 
property, urban agriculture/edible landscapes, invasive species, living shorelines, and energy conservation and efficiency. Provide 
opportunities for professional development for NVSWCD staff that address these trends, issues, and resources. 

• Promote and pursue local, state, and national grant-based opportunities to support the implementation of innovative natural 
resource conservation techniques and to address limited funding and resources for existing NVSWCD natural resource conservation 
programs. 

• Identify opportunities to implement demonstration projects; host training events and workshops to share lessons learned. 
• Implement and evaluate the Environmental Improvement Program-sponsored Trapa bispinosa Early Detection and Eradication 

Program. 

 

 

 



 

 

5.3  ADVOCATE FOR STATE AND FEDERAL POLICIES AND LEGISLATION THAT SUPPORT THE WORK OF SOIL AND WATER 
CONSERVATION DISTRICTS. 

• Maintain an active Legislative Committee to advise the NVSWCD Board of Directors and inform the public of the Board’s activities. 
• Prepare legislative considerations and participate in meetings for the development of the Area II Legislative Agenda. Review and 

comment on elements of the current VASWCD Legislative Agenda that relate specifically to Soil and Water Conservation Districts. 
• Coordinate correspondence with elected officials from Northern Virginia to share information on the programs and needs of SWCDs. 

5.4  SPONSOR AND PROMOTE CONSERVATION AWARD PROGRAMS.  

• Name and recognize environmental leaders within Fairfax County for the Diane Hoffman Cooperator of the Year and Clean Water 
Farm Awards. 

• Nominate NVSWCD programs and projects for awards and recognition. 
• Nominate NVSWCD directors, associates, staff, partners, and colleagues for awards and recognition. 

GOAL 5 UNIQUE REPORTING MEASURES 

• Number of citizen contacts.  
• Awards and recognition applied for and awarded. 


