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NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

Founded in 1945 by citizens concerned about conserving natural resources, the
Northern Virginia Soil and Water Conservation District (NVSWCD) is now one of 47
conservation districts in Virginia and approximately 3,000 nationwide. NVSWCD is a
political subdivision of the Commonwealth of Virginia, governed by a five-member
Board of Directors. Its boundaries are the same as those of Fairfax County, home to
over 1.1 million people. 

NVSWCD is a locally-led conservation agency with a long history of responding to
Fairfax County’s changing rural to urban landscape, transitioning programs based on
identified needs. NVSWCD is valued for its leadership in using new and emerging
techniques to address both traditional issues and current challenges.

NVSWCD is not a regulatory agency. Instead, it serves the residents of Fairfax County
directly and through partners to provide conservation information, technical services,
educational programs and volunteer opportunities to residents on many aspects of
water quality, nonpoint source pollution and ecological health and connects residents
with environmental initiatives and opportunities.

The Commonwealth of Virginia supports the NVSWCD through financial and
administrative assistance provided by the Virginia Soil and Water Conservation Board
and the Department of Conservation and Recreation. In addition, NVSWCD is grateful
for the financial support and partnership of Fairfax County government.

WHO WE ARE

MISSION

Individuals and communities working together to
protect and restore Fairfax County’s natural
resources, inspired by NVSWCD’s leadership. 

VISION

To maintain a proficient organization that is
dedicated to protecting our natural resources
through conservation leadership, technical
assistance, and outreach in partnership with
government, industry, non-profit organizations,
and the public.

ABOUT US

In spring 2025, NVSWCD honored the life and legacy
of Diane Hoffman, former NVSWCD Executive

Director, with the planting of this Black Gum tree in
the courtyard outside the NVSWCD office. 
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BOARD OF DIRECTORS

NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

Monica Billger
Sam Butler
Karen Campblin
Walter Hamilton
Robert Jordan

ASSOCIATE DIRECTORS & CONSULTANTS

Fairfax County
Virginia Department of Conservation and Recreation
Virginia Department of Forestry
US Department of Agriculture - Natural Resource Conservation Service

COOPERATING AGENCIES

George Lamb
Jim McGlone
Ed McGovern
Laura McNichol

Scott Cameron - Chairman
Chris Koerner - Vice Chairman
Dana Barakat - Secretary
Rhonda Bitterli - Treasurer
Adria Bordas - Director-Extension

OUR STAFF
Willie Woode - Executive Director
Eden Anderson - Urban Conservation Specialist I
Scott Baron - Urban Conservation Specialist II
Taylor Beach - Environmental Educator
Heather Colter - Urban Conservation Specialist I
Meghan Cunha - Urban Conservation Specialist II
Stacey Evers - Urban Agricultural Specialist
Trish Feth - Communication and Program Specialist
Judy Fraser - Urban Conservation Specialist III
Rebecca Grossi - Bonner Leader & NVSWCD Intern
Heather Hunter-Nickels - Agriculture Water Quality and Conservation Specialist
Donald Lacquement - Urban Conservation Engineer
Grace Murdoch - Education Specialist
Ashley Palmer - Communication and Education Specialist
Aldo Reyes - Urban Agriculture Intern (Summer 2024)
Dan Schwartz - Soil Scientist
Heather Shackley - Operations Manager
Smriti Singh Suwal - Urban Agriculture Intern (Spring/Summer 2025)
Sophia Wood - Urban Conservation Specialist I

Fernando Pasquel
Jerry Peters
John Peterson
Asad Rouhi
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TECHNICAL ASSISTANCE

NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

NVSWCD provides technical assistance and
expertise to landowners, agricultural managers,
community partners, and government agencies
across Fairfax County. We provide advice and
recommendations at in-person site visits and
respond to inquiries from the public. 

46 instances of technical assistance with
drainage and erosion concerns
16 rezoning and other related land
development applications reviewed
44 parcels covered by Soil and Water Quality
Conservation Plans for a total of 580 acres of
agricultural land

Turkeys rotating in a pasture are factored
into the pasture’s nutrient management

plan. 

The NVSWCD-led Urban Agriculture Roadmap
Work Group continued to examine local barriers
to small-scale food production and develop
recommendations for how to expand
agriculture in Fairfax County and Fairfax City.
The work group consisted of city and county
economic development authorities, local
producers, Food for Others, George Mason
University, and Virginia Cooperative Extension. In
March 2024, the work group hosted a facilitated
meeting of 35 local decision-makers with a
stake in the local food system, and in May, led a
tour for the public of different small-scale and
innovative production models.

NVSWCD also continued to provide technical
expertise, supplies and equipment to its five
community garden partners as part of its
initiative to support sustainable food production
in Fairfax County neighborhoods lacking access
to fresh, affordable fruits and vegetables.

URBAN AGRICULTURE

Area 2 owner Oren Falkowitz clipping
samples of hybridized herbs such as

wasabi arugula for attendees of the Local
Agriculture Tour on May 29. Thirty-two

people visited three different examples of
small-scale and innovative production,

including this indoor vertical farm. 



4

NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

The Conservation Assistance Programs (CAP)
provide cost-share funding to install stormwater
best management practices (BMPs), such as rain
gardens and permeable pavement, on private
residences, HOAs, and places of worship. In FY 2025,
42 BMPs were installed, which includes 38
conservation landscaping projects, one dry well, two
impervious surface removal projects, five invasive
plant removals, one permeable pavement project,
and one rain garden. NVSWCD has installed a total
of 291 CAP practices since its inception in 2014. 

CONSERVATION ASSISTANCE
PROGRAMS

2025 Best Urban BMP in the Bay Award winner, a rain garden installed at a residence in Vienna through
NVSWCD’s VCAP program.

CAP permeable pavement project in
the Braddock District of Fairfax County.

A VCAP rain garden installed by a family in Vienna was awarded “Best Of... Small But
Mighty!” in the Residential Stewardship Practice category of this year’s BUBBA (Best
Urban BMP in the Bay Award) competition. The yard has become a magnet not only for
pollinators and birds but also for neighbors who are curious about how to create more
ecologically sensitive yardscapes. Inspired by this attractive and functional project, a
neighbor applied for VCAP and installed a conservation landscape. The family has
given tours for area gardeners and has supplied seeds from their yard to local garden
clubs and other native plant enthusiasts. They have even started a native seed share
program at their local library! This year, the rain garden was a tour stop for a
Chesapeake Bay Landscape Professional (CBLP) training so CBLP students could see a
successful small scale bioretention in action. This family speaks highly of their VCAP
experience and displays our NVSWCD sign alongside the rain garden. This front yard
project is an excellent example of how VCAP can have a multiplier impact. and we’re
very proud that VCAP could support this kind of stewardship in the community.
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NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

NVSWCD’s once-every-three-years technical class on
Soil Morphology was held in early June in Reston. The
class teaches participants how to determine the depth
to the water table by examining the morphology—the
observable traits—of the soil. The class attracts a large
cadre of engineers, soil scientists, geologists, and other
technical field workers. Determining water table depths
is crucial when designing stormwater BMPs like
infiltration trenches, permeable paving, and rain
gardens. Geotechnical engineers who pass the
concluding test earn a certification that allows them to
use soil morphology to determine water table depths
anytime of the year. Without the certification, water
table testing can only be done during colder months
when groundwater is likely to rise closest to the surface.

SOIL MORPHOLOGY COURSE

Participants in the 2025 Soil Morphology Course.

Soil morphology participants
assess soil in one of the pit sites.

The two-day class included presentations from speakers
from the private sector, Virginia Tech, and local
government, as well as guided tours of soil pit sites
throughout Reston. Participants look for gray streaks in
the soil (shown at left) which indicate the presence of
water in the soil over extended periods of time. Because
of the quality of the instruction and the value of the
morphology certification offered to engineers, the class
has grown each time it has been offered, reaching more
than 100 participants for the first time.
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NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

The Flood Mitigation Assistance Program (FMAP) was
launched on July 1st, 2024 with support and funding
from Fairfax County and has proven to demonstrate
its impact and value to Fairfax County residents. In FY
2025, NVSWCD supported 38 applicants with funding
and technical assistance to address flood risks on
their properties. Community engagement has also
been a key strength of the program. Our FMAP team
conducted FMAP-specific site visits in nearly every
Fairfax County Supervisor District, providing
personalized guidance and assessments to residents
seeking to better understand and mitigate their flood
vulnerability. Additionally, we received interest and
inquiries from over two dozen households looking to
apply, a clear indicator of growing public awareness
and trust in the program. These results reflect both
the urgent need for local flood mitigation support
and the effectiveness of FMAP in delivering practical,
on-the-ground solutions. We remain committed to
building on this momentum and helping even more
residents protect their homes and families from the
increasing threat of flooding.

FLOOD MITIGATION
ASSISTANCE PROGRAM

A custom window well cover (above
at top) and sump pump battery

backup (above at bottom) installed
with support from FMAP.



7

ENGAGEMENT & STEWARDSHIP

ANNUAL NATIVE TREE & SHRUB SEEDLING SALE
Almost three dozen volunteers and
NVSWCD staff supported our annual
seedling sale in March, where they bundled
6,500 bare root seedlings and distributed
native plant guides, 46 rain barrels, and 15
composter kits. Fairfax Tree Stewards, the
Virginia Department of Forestry, and Fairfax
City’s Community Development and
Planning provided guidance on tree care.
NVSWCD also donated several hundred
seedling packages for reforestation efforts
throughout Fairfax County. 

NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

NVSWCD staff prepare seedlings for the
native seedling sale.

RAIN BARREL WORKSHOPS
NVSWCD is a member of the Northern Virginia Rain Barrel
Partnership, which provides education and resources for rain
barrels and water conservation. In FY 2025, this partnership
distributed 291 rain barrels to 263 residents and community
groups in the region at workshops and distribution events.  

In March 2025, NVSWCD held its annual rain barrel build-a-
thon, where NVSWCD staff, together with some great
volunteers from Fairfax County’s Department of Public Works,
transformed large black plastic barrels (formerly used to
store pickles!) into rain barrels and composters, which were
sold at NVSWCD’s annual seedling sale. This marks over a
decade of partnership between NVSWCD and Fairfax County
Public Works staff and other volunteers in building rain
barrels and composters at this annual event.

NVSWCD staff drill holes in
repurposed pickle barrels to

create composters.

MANAGING INVASIVE WATER CHESTNUT
NVSWCD worked with contractors, partners, and local communities to remove Two-
horned Trapa (Trapa bispinosa), also known as Water Chestnut, from ponds across
Fairfax County through chemical treatment and/or physical removal. Through the
support of Fairfax County’s Environmental Improvement Program, NVSWCD was able to
treat 21 local ponds in total, five in community common land and 16 in local parks. 
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ENGAGEMENT & STEWARDSHIP
Each year since the early 1990s, NVSWCD has partnered with the
Izaak Walton League of America’s Virginia Save Our Streams
program to lead stream monitoring workshops at sites across
Fairfax County. At stream monitoring workshops, volunteers
collect, sort, and identify macroinvertebrates to determine a
stream health score. 

23 stream monitoring workshops with a total of 282 volunteers
Four stream monitoring field trips for students and adult
learners with 90 participants
Special stream monitoring outreach events engaged over 350
community participants
Certified 26 new stream monitors in the Virginia Save Our
Streams monitoring protocols

STREAM MONITORING

In this program, volunteers label storm drains with messaging
that informs residents that runoff in storm drains leads
directly to local streams. Volunteers also educate their
communities about the effects of nonpoint source pollution
(including pet waste, fertilizer, yard debris, pesticides, and
trash) and how to prevent it from entering our watershed. 

171 volunteers and project leaders
568.75 volunteer hours
2,363 storm drains labeled
Over 12,500 households educated

STORM DRAIN EDUCATION AND LABELING

NORTHERN VIRGINIA SOIL & WATER CONSERVATION DISTRICT

Volunteers label storm
drains with a “No Dumping”
message.

Volunteers collect
macroinvertebrates at a
local stream monitoring
site on Little Difficult Run.

VIRGINIA ASSOCIATION OF SOIL AND
WATER CONSERVATION DISTRICT
PROGRAMS

42 entries into the 2024 “May the Forest be With You,
Always” Conservation Poster Contest
10 participants in the 2025 Youth Conservation Camp
More than 50 students representing six different
schools/teams competing in the 2025 NVSWCD local
Envirothon competition

Poster by Anna D. - Local, State, and National Conservation
Poster Contest Winner in the 7 -9  Grade Category.th th



NORTHERN VIRGINIA
SOIL & WATER
CONSERVATION
DISTRICT

12055 GOVERNMENT CENTER PARKWAY
SUITE 905
FAIRFAX, VA 22035

703-324-1460, TTY 711
CONSERVATIONDISTRICT@FAIRFAXCOUNTY.GOV

WWW.FAIRFAXCOUNTY.GOV/SOIL-WATER-CONSERVATION

           @nvswcd                    @northernvirginiaswcd


