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“Urban agriculture includes the
cultivation, processing, and

distribution of agricultural

products in urban and suburban
areas. Community gardens,
rooftop farms, hydroponic,
aeroponic and aquaponic
facilities, and vertical production
are all examples of urban
agriculture.”

-- U.S. Department of Agriculture
Economic Research Service
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Diagram produced by Juka Pon of Wholesome Wave for the
CT Farms, Food and Jobs Working Group, January 2012

“A resilient food system is able to
withstand and recover from
disruptions in a way that ensures a
sufficient supply of acceptable and
accessible food for all.”

Johns Hopkins
Center for a Livable Future



Fairfax food insecurity rate
in 2025:

26%
Capital Area Food Bank
2025 Hunger Report




Darker colors show communities
that are more vulnerable to
economic hardship, housing
and food insecurity.
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Meanwhile, in Loudoun County...
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Urban Ag Roadmap Project

Mission:
To strengthen food system resilience through increased small- and mid-scale agriculture and
innovative production in order to

* |Increase residents’ access to fresh, nutritious food,

* Reduce food access threats caused by disruption, such as unexpectedly variable or
extreme weather; conflict; or electric grid failure,

* Reduce environmental impact caused by unsustainable agricultural practices, food
transportation and food distribution,

* Build stronger community, and

e Build a more diverse workforce.



Urban Ag Roadmap Project

Goals:

* |dentify and recommend policies and tools that will make it easier for anyone in
Fairfax County or Fairfax City to grow food for themselves, for donation, or for
commercial purposes.

* Prioritize solutions that promote equity, a healthy environment and economic prosperity.

* Bring together stakeholders so that they will better understand each other’s discrete
perspectives, priorities and need:s.

Scope:
* City of Fairfax and Fairfax County

* Plant crops, with the exception of innovative production methods such as aquaculture
and apiaries.



Urban Ag Roadmap Project

In addition to NVSWCD, work group members represented:

* The Arcadia Center for Sustainable Food and Agriculture

* George Mason University’s Department of Nutrition and Food Studies
* Fairfax City Environmental Sustainability Committee

* Fairfax City Economic Development Authority

* Fairfax County Department of Economic Initiatives

* Fairfax Food Council

* Food for Others

* Hands On Harvests

* Virginia Cooperative Extension

Regular attendees (non-members):
* Fairfax County Department of Planning and Development

* Faith Alliance for Climate Solutions

Monthly work group meetings; stakeholder meetings, surveys & interviews



Consensus:

Grow

more

food
everywhere




2022 Census of Agriculture: Fairfax County

77 34% 47

Fewer farms than 2017 and a 39% Farms with 1-9 acres
Farms operating on 3,616 farmland loss. In 2017, the county 17 farms: 10-49 acres
acres in Fairfax County had 117 farms on 5,937 acres. 13 farms: 50-499 acres

“A farm is defined as any place from which $1,000 or more of
agricultural products were produced and sold, or normally would have
been sold, during the year.”

-- USDA Economic Research Service




USDA 2022 Census of Agriculture: Fairfax County

Top Fairfax County crops in acreage

Fairfax County Agriculture by Use(2022)

Other

10.6% 5 Cropland
17.9%
Pastureland
23.1%
Woodland
48.3%

Forage (e.g., hay) 206

Hemp for fiber

Soybeans for beans

Data withheld to avoid
disclosing individual
operations

Data withheld to avoid
disclosing individual
operations

Cultivated Christmas trees




Fairfax City food production

3

site types

Public community gardens:
2 gardens run by Parks & Rec Dept.

Private community garden:
1 at Daniels Run Peace Church

1 indoor vertical operation:
Area 2 Farms, opening in 2026



Barriers and challenges to food production

5 interconnected categories:

* Regulatory and policy constraints
* Financial challenges

* Lack of a leadership structure

* Inadequate capacity

* Perspective and cultural limitations

Arguably, the biggest zoning barrier is that no small-scale, outdoor commercial
production is allowed in either jurisdiction, with the exception in Fairfax City of rooftop
operations.



Key Fairfax County regulatory barriers:
* Commercial growers must operate on 7+ cultivated acres or indoors.
* Non-county community gardens must be under 2 acres.

o A community garden special permit is offered only for 2-5 acres.

O No by-right food production between 2-7 acres (except residential).

* No allowance for food production on tracts of 5-7 acres (except residential).

Key Fairfax City regulatory barriers
* New urban ag zoning only allows indoor and rooftop operations.

* No conventional, commercial agriculture is allowed.



orograms

Total # of plots | Plot size Annual fee

# of cmmty | # of residents Can produce be sold?

gardens

l;aul'(faz City 26,300+ 32 10'x10°  $60 + refundable  Unclear. City staff say they
arKs

R . security deposit don’t know; no one has asked
ecreation 1 for every 822 (renewable to do it.
people annually)

Fairfax COUT“Y 1.18M+ 721 56 sq.ft.  $85 (plot isn’t No
Park Authority automatically

renewable)

1 for every ~600 $150 (renewable
1,637 people sq.ft. annually)






Urban Agriculture Roadmap recommendations

* Leadership structure

* Regulatory and policy revisions
* Financial support

* Capacity-building

e Communications and outreach

Establishing a leadership structure for local food production is the top priority. Without a
designated leader, there is no one to steward strategic planning and priorities, to
coordinate stakeholders and to ensure that this work moves forward.



Recommended Fairfax City leadership

Establish a food system resilience coordinator or program manager under the city
manager to coordinate priorities and strategies among the following departments, at
minimum:

* Community Development and Planning
* Economic Development

* Human Services

* Parks and Recreation

* Input from food producers, nonprofit organizations, and other food system
stakeholders would also be required.



Recommended Fairfax County leadership

NVSWCD lead agency working closely with VCE to coordinate a team of representatives from:

* Departments of Economic Initiatives, Health (including the Fairfax Food Council), Neighborhood
and Community Services, Planning and Development, and Public Works and Environmental
Services (including Solid Waste Management)

* Office of Environmental and Energy Coordination
* Park Authority

* Depending on specific goals and priorities, input from other agencies and Fairfax County Public
Schools will be required.

* Team members also must come from the stakeholder community, including commercial producers
and composters, relevant nonprofit organizations, community and individual growers, and food
banks/pantries.

* Staff for Board of Supervisors members are strongly encouraged to be involved.



Other key recommendations

Craft a strategic framework for increasing food-growing spaces.

Prioritize and strategize regulatory changes, including property owner association
authorities, to enable small-scale and innovative production.

Integrate agriculture into planning and development and identify planning priorities
that can be stacked.

Explore and prioritize potential agriculture-related financial incentives.
Develop programs to facilitate access to capital.

Develop an agricultural land conservation policy.

Design urban agriculture training programs.

Connect property owners to people who want to grow food.

Increase public awareness of local agricultural benefits and promote agricultural
events that build community.



Next steps

* Upload report, submit to Fairfax City Council & Fairfax County BoS
* Urban Agriculture Stakeholder Team in Fairfax County

* Online, lunchtime urban agriculture “university”

Reasons to be hopeful that now is the time to advocate for these changes:

* City 2035 Comp Plan goal to “support healthy lifestyles and regionally grown food”
(updated July 2025)

* County Policy Plan includes policies supporting local agriculture (updated Dec. 2025)
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Healthy Communities element objectives

Fairfax County Comprehensive Plan Policy Plan update
Adopted Dec. 2025

Create
Promote Grow opportunities
active living food systems for social
connection

Ensure
equitable
access to

healthcare and
human services

Promote
climate health




Grow Food Systems policies

Policy a.

Policy b.

Policy c.

Policy d.

Consider food production such as urban farms, community gardens, and urban orchards
as a component of the open space network within new and redevelopments, including
the potential for water access, sunlight, and other elements commonly needed to
produce food. Such uses should employ regenerative agricultural practices where
feasible. Innovative approaches for food production such as rooftop farms/gardens,
indoor growing operations, or others should be considered.

Explore opportunities to grow food on county-owned properties or other public lands in
the form of small-scale farms, gardens, open space, or rooftops.

Consider opportunities for people to grow or produce agricultural products on a small
scale.

Support the establishment of food aggregation locations that allow small growers and
food producers to combine, store, and process agricultural products.



Grow Food Systems policies

Policy e.

Policy f.

Policy g.

Policy h.

Prioritize walkability to grocery options when evaluating pedestrian connections to and
from new development, especially for developments located within the activity centers
as defined on the Concept for Future Development.

Encourage an evaluation of barriers in the built environment to accessing food and
consider how community members will be supported in accessing healthy food near new

Consider the provision of flexible space that can accommodate a farmers’ market or food
vendors.

Consider new location options for farmers markets, food trucks, or other direct
producer-consumer sales or retail models, particularly in areas of the county with high
levels of social and economic vulnerability, to increase access to healthy and affordable
food and/or as part of interim or permanent uses in mixed-use developments.
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