
Connecting the Dots

TOGETHER
Shaping the Future

As we plan for the future success of Fairfax County, the Countywide Data Analytics,
Countywide Strategic Plan, and One Fairfax teams continue to work together to use data to prioritize

building the productive capabilities of all neighborhoods and residents.

Countywide Data
Analytics

Data Governance

Data Management

Integrated Analysis

Supports the information needs
of stakeholders and increases 

the usability of data for decision-
making and planning.

 
 

Aligns with the Countywide
Strategic Plan to inform indicators and

metrics and assess progress in
addressing outcomes.

 
 

Supports One Fairfax objectives
to incorporate and analyze data for

use in racial and social equity
action planning.

Community Vision

Plan Integration

Priority Focused

Sets a clear, unified, community-
driven vision and focuses on aligning,

integrating, and prioritizing
countywide initiatives, resources,

goals and department operations.
 

Developed and continually guided by
the racial and social equity lens

provided by One Fairfax, particularly 
around engagement efforts and strategy

development and delivery. 
 

Focuses on the improved use of data
and the development of evidence-based

strategies through close collaboration
with Countywide Data Analytics.

Countywide
Strategic Plan One Fairfax

Integrates data collection and analysis.

Ensures standards and protocols to maximize

value. Shares information through

a common platform.

 

Uses data to

determine

current state of the

county, highlighting

disparities within a

geographical area,

and helping to guide

equitable distribution

of resources through

targeted intervention.

Countywide Data Analytics

Countywide

Strategic Plan

One Fairfax

Develops clear

metrics and indicators, 

increases public awareness

of the current state and assess

progress, and works with county

stakeholders to develop and

deliver strategies that 

address community 

outcomes

Connect With Us
www.fairfaxcounty.gov

Data will be used to prioritize
building the productive
capabilities of the community,
improving connections to
county assets and resources,
and maximizing contributions
to the continued economic and
social vitality of the county.

Uses public input and data to anticipate

challenges and opportunities, build a 

      framework, and find innovative ways to

      provide equitable and meaningful 

            services.

Data Sharing
Process

Comprehensively and systemically
identifies and addresses barriers to
opportunity and intentionally and
strategically directs resources to

fill the gaps.
 

Aligns with the Countywide Strategic Plan
to inform indicators and metrics and assess
progress in addressing outcomes, ensuring

that data is disaggregated.
 

Collaborates with Countywide Data

Analytics to provide information for
community members about conditions and

inequities in their community and to
promote data-informed decision making.

 
 

Equitable Opportunity

 

Inclusive Engagement

Institutional & Systemic Changes


