Office of Public Affairs AL
CY 2023 Equity Impact Plan

Leadership Sponsor: Jeremy Lasich
Equity Lead(s): Jeremy Lasich & Atiga Raja

Departmental Equity Guiding Statement: The Office of Public Affairs is committed to
communicating with residents and employees in a fair and equitable manner regardless of
age, race, color, sex, sexual orientation, gender identity, religion, national origin, marital
status, disability, socio-economic status, or other characteristics in five key areas:

1.) Customer Service, 2.) Freedom of Information Act (FOIA), 3.) External
Communications, 4.) Internal (Employees) Communications, and 5.) Language Access.

Context: The biggest issue we face is communicating with all segments of the population
throughout all areas of our work. This includes those who are underserved by technological
access. The majority of our external communications efforts are focused online, primarily
using NewsCenter, the county’s website and social media platforms, such as Twitter,
Facebook, Instagram, YouTube and Nextdoor. However, there is a portion of the population
who do not have access to these channels and therefore, do not see our messages. In
addition, many people who do have the technological capabilities do not follow county
government messages on social media or visit the county’s website and news platforms.

This is also true for internal communications since most information is posted on FairfaxNet
or sent via email, which not all field employees have access to on a regular basis.

It is important to have communication strategies that vary from high-technology to no-
technology to reach all of the community. Many government services (such as paying
taxes) affect all county residents regardless of race, ethnicity, age, sexual orientation, etc.
Our biggest challenge is making sure everyone sees those key messages. As the
countywide communications office, we must also take the lead in working with other county
agencies to make sure their programs and services are promoted in an equitable fashion as
well. It is essential to comply with the county’s accessibility standard section 508
standards, ensuring access for people with physical, sensory or cognitive disabilities.

As the County's central communications office, the Office of Public Affairs distributes
messages every day in various methods. We have learned that our reach was limited to
only those who follow us on our various online accounts. Therefore, our shift to implement
new methods of disseminating information through networks connected to the community
has helped us expand our reach and the impact of County programs.

By working with community leaders, ethnic media, county communicators, and outreach
professionals, access to information is increased. As the central communication office, we
are committed to continuing to lead and advise our internal and external partners to
implement communication that is not one size fits all, but rather responds to the needs of

communities.



The Office of Public Affairs will continue to be a resource for other communicators to ensure
that the message reaches various populations and that the information is shared in the
channels used by community members in a simple way, so that it is easy to understand or

translate.

In 2023, OPA’s new Language Access Services Director will begin work on countywide
policies and procedures that will help improve communications with all segments of the

population, including those who speak other languages.

Long-term Outcome(s):

Cultural and Recreational Opportunities Health

Economic Opportunity X Housing and Neighborhood Livability
X Efficient and Effective Government Lifelong Education and Learning
Empowerment and Support for X Mobility and Transportation
Residents Facing Vulnerability X Safety and Security

Environment

System-Level Infrastructure: OPA will be working with the Department of Information
Technology (DIT) for Fairfax Website support. The FOIA team will be working with
countywide FOIA teams for input on different FOIA related forms & engagement with the
public. The Language Access Services Director will partner with all county agencies on
developing language access plans. For the last three years, OPA has been co-leading with
NCS & One Fairfax in supporting "Engage Fairfax County," the county's Inclusive
Community Engagement Framework. OPA has drafted several key documents, including the
framework and the community engagement spectrum, which synthesizes the work of a
multiagency steering committee. OPA's current work is focused on Public Input, a new
countywide engagement platform. OPA is onboarding more than 50 staff from eight
departments, with another wave on onboarding and training planned for later this year. As
the work progresses, OPA will work with other agencies as needed.
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Director’s Signature:
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