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Advocacy organization 3.75%
Community-based organization/nonprofit 11.25%
Family member 2.50%
Self-advocate, peer, or service recipient 6.25%
Other (please specify) 6.25%
Total
# Other (please specify) Date
1 Certified Peer Recovery Specialist in CSB Emergency Serices 1/26/2017 3:01 PM
2 Department of Corrections 1/26/2017 1:42 PM
3 Citizen working in DC courts 1/23/2017 10:24 PM
4 Interested citizen: IT manager; Veteran; non-medical service provider (The Green Door); Garland Ctr Board; Comm 1/18/2017 11:59 AM

Criminal Justice Board; Veterans' docket committee

5 Sheriff's Office Jail 1/18/2017 10:04 AM
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Q2 In our effort to create a diversion-
oriented system of care, please choose
what you believe are the top three
accomplishments:
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Answered: 80 Skipped: 0
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Crisis Intervention Team and Mental Health First Aid training for key stakeholders.

Launch of the Merrifield Crisis Response Center (MCRC)

Establishing cross system data collection approaches for Intercept 1 (police-involved situations and MCRC Diversions)

Communications efforts.
Galvanized leadership.

Juvenile Diversion Efforts.

Total Respondents: 80
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Diversion First Survey

Q3 What do you see as the top three
priorities over the next 12 months? (Choose
3)

Answered: 80 Skipped: 0
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Answer Choices

Evaluation system allowing us to share data and measure recidivism, return on investment, and engagement in treatment for people diverted, as well
as better define the population of people with serious mental iliness in jail.

Significant progress toward specialized court services for people with mental iliness including efforts to establish a mental health docket.

Improved medical clearance processes for people needing psychiatric hospitalization.

Prioritized access to treatment for people with serious mental illness who have been diverted from the criminal justice system.

Changes to protocols in the Fairfax County Adult Detention Center related to access to psychiatry, medication, and CSB assessments to determine
treatment needs.

Juvenile Diversion efforts.

Greater focus on ensuring that diversion-eligible people don’t “fall through the cracks.”

Other (please specify)

Total Respondents: 80
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Other (please specify)

Sensitivity training for all police in dealing with individuals with mental illness.
Housing

Clean up and launch the EMS system options for transport to Merrifield.

Additional staff at MCRC to facilitate medical screening/clearance etc. This will open the door for Fire/Rescue and/or
ER Diversion.

Work Group to study Diversion First failures so a system can be developed to ensure the failure doesn't reoccur.
Have mental health personnel work with magistrates during intakes. Better information and diviersion

Focus on the downstream and what happens when people are diverted

Response to individuals with DD in community settings

Improve interception points for the severely mentally ill.

Establishing services for diversion-elegible people. Resources/services must be made available...

But in from all of the Police Departmen. Some persons still being brouught to ADC that should have been diverted.
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Date

1/30/2017 1:48 AM

1/26/2017 10:39 PM

1/26/2017 8:18 PM

1/26/2017 3:55 PM

1/26/2017 2:16 PM

1/26/2017 1:55 PM

1/26/2017 1:38 PM

1/18/2017 1:04 PM

1/18/2017 1:01 PM

1/18/2017 10:33 AM

1/18/2017 10:04 AM



Diversion First Survey

Q4 As a stakeholder, do you believe you’re
kept well enough informed on Diversion
First’s status via the website and quarterly
stakeholders meetings?

Answered: 80 Skipped: 0
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Answer Choices Responses
Yes 82.50% 66
No. What changes would you recommend? 17.50% 14
Total 80
# No. What changes would you recommend? Date
1 I'm not sure what changes | might need to be kept up on. 1/31/2017 1:11 PM
2 I never hear anything about it 1/30/2017 1:48 AM
3 It seems like valuable stakeholders are in fact no valued. A lot of them don't come to the meetings anymore. They feel 1/26/2017 10:39 PM
shut out.
4 too busy to check web-site; list serve may help distribute information 1/26/2017 7:06 PM
5 More stories of the actual case successes rather than just statistics 1/26/2017 3:01 PM
6 A monthly (MONTHLY) email update 1/26/2017 2:58 PM
7 Get JDR Court in line with GDC and Circuit Courts 1/26/2017 1:55 PM
8 Need a more consistent effort in ensuring that important information is passed down. 1/25/2017 8:55 AM
9 Make information on previous and future meetings more easily accessible 1/24/2017 12:21 PM
10 Not publicized 1/23/2017 10:24 PM
11 Diversion First FB page--post announcements, e.g., "Merrifield Assessment center now accepting "walk-ins" for youth. 1/18/2017 1:30 PM
(with hot link to Merrifield Center page)
12 More information about cross-referrals with the CSB 1/18/2017 1:01 PM
13 thinking that there could be additional ways of sharing meeting dates/content updates and being more inclusive of 1/18/2017 9:40 AM
general public
14 Would like more communication from elected officials and county media efforts 1/18/2017 9:26 AM
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Q5 Please comment if there are other
diversion-related questions, concerns, or
kudos that you would like to share:

Answered: 24 Skipped: 56

Responses

Putting money and mental health personnel into the prison will make it safer for our Sheriff's and protect the prisoners
from the problems of mental illness.

They are doing a great job and improving daily.
| wish Gina was still running peer support at Gartlan Center. She is an excellent peer support specialist.
Particularly concerned with follow-up post-hospitalization

The CIT officers assigned to Merrifield have done an excellent job. The TDO process is much smoother and less time
consuming. Would still like to have 24 hour coverage.

I'm so pleased with the enthusiasm and dedication of Diversion First Stakeholders and leadership.
Kudos for increased Diversion First Jail Diversion team and designated housing options

As a peer working on the Diversion First Team at MCRC, | see how the patience and understanding of our on-site law
enforcement has made a huge difference with our clients. Marshall, Tonya, John (Joe), Shawn and Janelle to name a
few are so very compassionate and protective yet firm with our clients. They are actually helping with the problem of
sigma not only for themselves but for the people in the Recovery Community. Kudos to them all.

The entirety of the regular day LEO assigned here has been great. The Lieutenants have been involved, inquisitive
and willing to collaborate on problems as they arise. They all seem to be mission focused and able to be flexible with
the clientele and public. The continued support from FCSO/FCPD leadership to improve recruitment and to ward off
burnout is something to consider in the future. Being involved with high intensity emotionally charged interactions for
hours needs to be considered or we will lose the quality officers we have. This is not the norm for FCPD nor FCSO
and it can lead to an erosion of morale. MCRC mental health staff have come a long way in dealing with quite an
increase in volume without the increase in disposition locations. The result is a time consuming process that can be
frustrating but they continue to put the client first. The need to hire good competent people becomes an issue to
prevent burnout as the cases can take upwards of eight hours to come to resolution.

Police Officers Lt. Ryan Morgan and Officer Marshall (can't remember his last name ... starts with a T, and sheriffs
Derrick and Mark are rock stars. Compassionate change agents.

| applaud the efforts thus far but believe that much work needs to be done so that mentally ill individuals get treatment
instead of incarceration.

| love this program and what it has done for Fairfax County and the confinement environment at the FCSO ADC.
Necessary and Appreciated by all.

| would like to see at least quarterly media coverage of Diversion First activities (e.g., development efforts such as
progress toward a docket) and results (e.g., numbers of people being diverted, recidivism rates).

There has been remarkable efforts put forth on the consolidation, communication and teamwork of all agencies
involved.

Great job. Keep it up!

Establish diversion for low level crimes for those low risk. Community service, drug court, mental health court,
veterans court, etc.

Great job, keep up the strong efforts and leadership.

Law enforcement and Merrifield Emergency Services have done a very impressive job of joining together to sustain an
effective, successful and coordinated program.

This is a very much needed program.

Highly support and recommend moving forward with plans for a 911 pre-notification system to help people with
disabilities, older adults, and first responders
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Date

1/31/2017 3:42 PM

1/31/2017 1:11 PM

1/30/2017 1:48 AM

1/29/2017 3:46 PM

1/27/2017 4:47 PM

1/27/2017 2:59 PM

1/27/2017 11:53 AM

1/26/2017 3:01 PM

1/26/2017 2:47 PM

1/26/2017 2:16 PM

1/26/2017 1:35 PM

1/24/2017 8:53 PM

1/24/2017 12:20 PM

1/24/2017 11:00 AM

1/24/2017 9:16 AM

1/23/2017 10:24 PM

1/18/2017 1:30 PM

1/18/2017 1:29 PM

1/18/2017 1:01 PM

1/18/2017 10:42 AM
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Having resources must take place first. Various resources need to be thought out - this prior to looking at how the
court may be able to divert those that end up in the system, etc.

n/a

This is an excellent example of how all systems within Fairfax County should be working together. Please ensure that
it receives the necessary funding.

Can Inova partner around medical clearance and related areas?
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