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DEPARTMENT OF PUBLIC SAFETY COMMUNICATIONS s "_-%
CALENDAR YEAR 2025 EQUITY IMPACT PLAN

Leadership Sponsor: Scott Brillman, Director
Redic Morris, Strategic Planning Manager

Equity Lead(s): Jessica Daza, Communications Operations Manager
Aiyah Khan, Communications Operations Supervisor

Departmental Equity Guiding Statement:

The Department of Public Safety Communications promotes an inclusive organizational
culture while reflecting the community members we serve. Regardless of race, ethnicity,
cultural, or socioeconomic status, DPSC meets its mission by providing excellent customer
service, fostering community outreach, and educational opportunities.

Context:

The Fairfax County Department of Public Safety Communications (DPSC) provides an
unparallel public safety service to its community and public safety system. As the first of the
first responders, DPSC routinely encounters callers expressing negative racial, political, and
public safety viewpoints. These interactions provoke requirements to educate and empower
its workforce on opportunities to address systemic equity issues. DPSC is the 10th largest
Public Safety Answering Point (PSAP) in the United States with an annual call volume of 1.1
million. To maintain its 9-1-1 certification, DPSC is required to achieve call answering times
of 90% of call volume within 15 seconds and 95% of call volume within 20 seconds. DPSC’s
Quality Assurance (QA) process ensures call processing and customer service benchmarks
are achieved ensuring compliance of industry standards and establishes a service level
expectation for Fairfax County Stakeholders.

DPSC partners with the following Fairfax County agencies to educate community members
through outreach initiatives:

e Fairfax County Sheriff's Office

e Fairfax County Police Department

e Fairfax County Fire & Rescue Department

¢ Department of Emergency Management and Security

DPSC staff members focus concerted efforts in the community through outreach events,
educational opportunities, and informational social media posts. Through state and local
behavioral health initiatives, DPSC continues to support and lead enhanced Public Safety
behavioral health responses to community members. Through a cross-agency collaboration



the Department of Public Safety Communications and the Fairfax- Falls Church Community
Service Board (CSB) entered into an agreement that supports a public safety behavioral
health response. A clinician is co-located at the 911 communication center as a Behavior
Health Liaison (BHL). Frequent callers of the 911 system who may not require a public safety
response, may speak to a BHL to assess resource needs or further behavioral health
connections. DPSC & CSB are reviewing the program and data to ensure the resources are
utilized appropriately by our public safety partners.

In 2024, DPSC achieved EIP benchmarks implementing the following agency and community
initiatives:

e Fairfax County Behavioral Health Crisis System - Marcus Alert
¢ Fairfax County Public Safety Wellness Center

e Fairfax County Employee Wellness and Resiliency Program

¢ Fairfax County Community Outreach and Recruiting Events

e Leadership One Fairfax Equity Trainings

DPSC's primary focus is its employees' health and wellness and establishing proper
recognition as Public Safety personnel. Partnering with a public safety behavioral health
authority and active involvement with the 9-1-1 Saves Act spotlights these efforts.
Appropriate classification with the US Office of Personnel Management will provide the
public safety designation for 9-1-1 Telecommunicators. At this time, 911
Telecommunicators are observed Federally as clerical employees. Across the country
Telecommunicator are not provided with the same public safety benefits. DPSC is working
with Fairfax County Government Leaders to be properly recognized as Public Safety
members in the County.

System-Level Infrastructure:

DPSC will continue to foster collaborative relationships with the following agencies and
efforts:

Fairfax County Police Department (FCPD)

Fairfax County Department of Animal Services (DAS)

Fairfax County Fire and Rescue Department (FCFRD)

Fairfax County Sheriff's Department (FCSO)

Department of Emergency Management and Security (DEMS)
Fairfax County Public Schools (FCPS)

Fairfax County Board of Supervisors (BOS)

Fairfax- Falls Church Community Service Board (CSB)
Collective Bargaining Unit (CBA)

Communities of Trust



Department of Behavioral Health and Developmental Services (DBDHS)
Federal and State Congressional Advocates

Fairfax County Occupational Health Center

Fairfax County Neighborhood Community Services (NCS)



aJe Oym sjuspnis

uonensiuwpy

SdOod o tsquinN - Sd04
wesgoud LBIS NV 0Sdd 8WI1ION0/I903UNIOA -

diysuiaiu} 9sdd diysiepean sejouage Jeuned (SdD4)
01 Ajdde oym sjuapnis 08dda jeulaixe g jeuwlally| - s10049s onand -Kemuzed
SdO4 joJaquinN - - §82/n089Y uonensiwipe sdo4 - Aunoo xeuled - 188189 B ys|)qe1ss o1 AousSiews
suonysod diysuiaiul uewnH 0Sdd - diysiapesn diysliepea L-L-6 Ul P9}10JU8 S3U8pPNIS 100Y0S
SdnD4 10 Jaquinu 920¢ Joleu|pIoo) aAlBASIUILIPY aAneS|uIWIpY ysiy Zaunoo xeylied Jo) Aunuoddo
psuljsp eysnhgeisy - Je@ YoeennQ OSdd - o8dd - 0sda - diysuisiu) ue doyens(q el

slapjoyanels SU0NIY
‘uoljenodsuel) pue 21eapiiyo ‘Buisnoy eiqepioye
se yons suoddns juswAojdws Aey 03 ss8008 Suipircid pue (YInoA Jo4 seiiunuioddo Suluies) paseq-)ioMm Jaylo pue sdiysuJlaiul Suisealou) isaskojdwe
Sunsixe Jo sIMS 8y3 SuidojeAsp A)ENURUOD ‘9210pI0M BAIIBIUSSaIda) ‘@sIBAIp B pINg 0} Jakojdwa o81e) e se uopsod s,Aunod syl a8elane ‘61 03
‘sweJ801d JusLdo)aA8p 89J03I0M PUE SUOIININSUI AIBpLO0D8s-180d ‘S100YS SS0I0E SUOINEB0D 81eAlId-0)1qnd aAlsusyaIdwod Suipuedxa

Aq — sweigosd diysussiul pue diysesnuaidde Buipnmoul — UONEONPS 1EDIUYDS] puB J88Jed o Anenb sy) anosdwy pue Aiddns sy) esesloul ‘gL 131
*siellleq uowwod guissalppe pue SulAjiuspl

pue ‘puswisp gof jo seale peroafosd yum Juswusie pue ANiqissedoe Sulnsuse ‘suoieziuesio Juswidolansp 8040II0M pue suoiNIIsUl Aepuooss-isod
‘s100y0s ss010e — swesgoid diysuieul pue diysespusidde Buipnoul — syied JesIed pPeie|oosse pue UONBINPS 180jUYDS1 pue J88led 810wWold "yl 131
‘s9joueladulod ojwapeode

PUE |BJOIABYSJ “BUOII0WS 18008 (18UJEa)) JUspnis 19180} 01 ‘suoiUBAIBIL) pue Loddns Ajlwey mc_uaoc_ ‘sdiysieunted Ayunwwos/Aunod puedx3 ‘gL 131
*SUOI}E]0IA 8POD PUE S1189 4O 8WNoA 1s8ySIy auy Buiney se paiiuepl Alunod sy} Jo seale ul swelgold yoessno aAnoeoud Juswaydw| 'L SS

‘AOUaBIoLIS UB JO JUBAD 81 U| S$92.Nn0sal a1geieAe

Aipeas epiroad pue 100yos Ysiy ysnouyy sepess Aiejuswerd Woly Juswuodiaue ujules) sjes e slowoud ‘eonod pue yeis ‘seljilie) ‘siuepnis ussmiaq
1SNJ} pUE SUOIOBIBIU| SAISOd SUIlBeId U0 SNO0) Jey} SABM U] JUSLISDI0LLS ME] PUE S|00Y3s AJUNoD Xepied ussmiaq diysisuued sy} Bujusyi8uaiis ‘e SS
:(s)o1ne/sei8e1eS ueld o18e1818 9pIMAIUN0D

(03) Auuniioddo s1wouoo3 £(137) BujuiesT pue uoneonp3 Suojey {(SS) AHInoes A1ajes :(s)eely ewo0InQ Aunwiwod ue)d oi8erens epimAQiunod
-se01n108 a3eidosdde Ajjleanyno pue exgepaome ‘Ainenb ysiy ‘81q1sseooe Jo uoisiaoid 8yl

ysnoiys 1enusiod J1ey) dzneal pus ‘Ayyesy ‘ajes ad 01 SafjiWe) PuB S1ENPIAIPUI 11 10} 1SIX8 saiiunlioddo alaym wie1sAs $80|AI8S uewINny pue ynesyy ‘ol
‘g1doad 1€ 10} JUsWIBe} Jje) PUB SS8I0E BlqeUnba sapincid 1yl WalsAs adjisn(jeuiwuo Y L

:8N204 Jo (s)esly xXeLlied auQ

ounawil o)qisuodsay

S9INSLoN 9OULLI0NAd syoddng/saoinosay

‘sdnoud 158101U1 18108dSs pue
‘S19PEA) SdD4 ‘SIaPIOYHL]S ‘SIaCIBLU ANUNLULLIOD 1SSUOLUE LUD)SAS 101801IUNLIW00919 | A19JES ONGNd L L6 843 JO SSBUDIEME 8SEIDUINIM DS L1809

STVO9 INIWldvd3a

NV1d LOVdWI ALINDO3 S20Z HVYIA HVANITVO
SNOILVOINNWIWOOD AL34VS O179Nd 40 LNIW1HVd3ad



Amigelsuina
JO seale Ul Sjuene
yoea.1no Jo JaquinN

weidolid diysuisiu|
0Sdd ay3 uj pardaosoe

wes)
Anb3 9sda
uonensiuiupy
Awepeody Sd04

Heis vy 0sdd
diysiapeaT

0sda

§901nosey

uewnH 9Sdd

1202 101eUIpI00D
98@ YyoeasnQ OSdd

weal
Aunb3 0sdQ

wswuedsq
anosey pue

al114 AAuno)) xeylled
1uswyedeaq eonod
Auno) xeylied
diysiepea] SON
sdnouo oIAID
siepes uiled
diysiopea
eAllelis|ulwipy
0Sdd

uswnedsq
8nosay pue alld
Aunod xeled
uswiedsq
80l10d

Aluno) xepied
diysiepes] SON
siosinnadng

40 peogd
Aunoo xeylied
slaquewl
Alunwiwo)
Aunon xelled
diysiepean
aAjlRIISIUIWPY
oSdad
siapjousels
28dd/Sd0d
soapuae
8S4N00 SdD4
sweigoid (319)
uojzeonp3 pue
8uiuiel] 1001

*A1Unod 8yl Jo

seeale xapuil Anigeiauina Jaysiy syl ul
8Al] OUM S8nIUNWWOo9 8y} Suizeonpa
pue Suiyoeal Ul S11048 SN0 *ql

NV1d LOVdIWI ALIND3T S20Z HVYIA HYANITVO

SNOLLVOINNIWINOD AL3dVS O179Nd 40 LNIW1HVdad



oym seshordws
08dQd Jo JequinN
slepeo)
jeuolssalguoo

yum sgunesuw ‘Suoie
-11$/S4N0} JO JOqWINN

uonewe00id
Aunoo xeyllied
slagquisw SOg Uim
$4N0} JO JaqWINN

S2INSEB| SoUBLLIONSd

euuosJad Aajes ongnd Jeul0 pue JUSLLSDI0MS ME] JO 8]04 U1 BUILIKBP Ul PBAIOAUL 8 01 AUNILLIOD 8y} J0} sanunuoddo njduiueaw a1eald ‘9L SS
‘SSOUIYLIOMISNI] puB AIigeiunoode ‘Aousiedsuesy
‘9OIAISS JOLIOISNO ‘UOIBAOULY| ‘9UST190X8 ‘UOI1BI0gEN 09 ‘uoisnoul pue Aynbe ajowold AjaA11o. 03 1I0Y8 a8ueys einyno soedhliom e uawedw] "gL 933

920z 9ed

920¢ 9ed

aunawiy |

HEIS IV 0Sdd
diysiepes
anllBAS|uIIPY
oSdda
$921n0say

uelunH 0sdd

fsjes ohand
10 8AIINOBX]
funoo Aindeq
HB1S 1V 08dd
diysiapes
aAllBAIS|UILIPY
0sdd
§92.n0say

uewnH 9Sdd

a)qisuodsay

selousge Jauued
Jeulaixe % jeulaiu|
1eis 0sdd
diysiepeo
aAllBASIUIWPY
0Sdd

feles

oNaNd $0 8A1IIN09XT
Aunoo Aindeq
slielv

ongnd 10 83140
Auno) xejlled
BUIILIBA0/I88IUNIOA
sojousse

Jeulled Aunoo
18UI9IXO B 1BUISU|
3818 0S8dd
diysiepea’
aAlBASIuILIPY
Jsdd

suoddng/saoinosay

sdnoJ8
1S8J91U| 1e108ds
Auno xeylied
diysiepea’
aAllBISIUIWLPY
0Sdd
Suiuiegieg
8Al08N0D
SaIUNWWOo9
Aluno) xelled
siosinedng

10 pieog
Aunod xeped
weisAs

Aejes onand
Auno) xeylled
dnoio

1sa.i81u| 1B1oadg
AQunoo xellie
diysiepeat
sAleisIuIWPY
2S8dd

siaployaxels |

(1esepay ‘s1e1s)

uone)sige) 10y senes L 16 voddns
01 siepes] Aiysnpul pue ‘}eis 9Sda
‘siaquuall Ayunwiwod yum agesdul ag

(1eo0)) siepuodsay

1SJ14 Se $1038ojUNWWO098181 L 16 2Sdd
eziugooal A1e1014}0 01 sios|AlRdNg
10 pJeog Aunod xepie4 yum agesus ‘eg

suonoy

‘spasu

JenpiAlput 01 SuiSesseL 8u10)(8) PUB SPOLISLW UOREJIUNWIWOD 81ge)ieAe J1e Sulsn Ag Ayunwiwod sy} 01 4oeaJtino pue uoiesiunwiwod soueyus '€ 933
:(s)aiep/sei8erens ueld d18a1e41S 9pIMAIUN0Y

(SS) A11inoesg pue A1848S {(933) WBLUUIBA0S JUBIDNT PUB 8AND8HT ((S)ealy ewodno Aunwiwo) ue)d d18eje.1s epmiiunod

Jaulo ‘gl

1SN004 JO (s)eely Xeslled euQ

*AIUNLLLOY Japuodsey 1S114 O3 01 91GEJIRAR SOAIIUOOUI PUE S1JOUS( DAIDDB.

019118112 LL029Q 01 (JeIepa) ‘91L1S J800)) S19puodsaY 1S1I4 SB S101BdIUNWILIO0D19L A19JeS ONANd - | L6 AJISSEII81 03 S8IIAIDE UL ojedioiued g 1eoo

NV1d 1OVdWI ALINO3 §202 HVIA HVANITVO

SNOILLVOINNIWIWOD ALI4VS O178Nd 40 LNIW1HVd3d



sSUOISSas
jeuonew.ojul puane
oum sJaquiewl
Alunwwod

J0 JaquunNN

suo|sses
18UO1BLLLIOUI puBE

Sujuiedieg
8AO8lI0D -
SajUNWWIoD
Alunoo xeylied -
slosialedng

Jo pieog
Aeles funo) xegiied -
fiejeg onand olgnd 10 9AIIN09X3 welsAs
10 8AIN0aXg Aunoo Aindeg - fsles onand
Aunoo finde@ - swileA0/IesUNIOn - Aunoo xeplied -

NV1d LOVdII ALIND3 §202 HY3A HVANITVO
SNOILVOINNWWOD AL34VS 217189Nd 40 LNIWILHVd3d



*sjuapIsal e 10} Aoele) pue ss820.1818Ig 'Sl
:8N204 Jo (s)ealy xejljed suQ

“AIUN0D) Xey1ed 01 SIONSIA PUE SIBGIaLL AHUNWILLOD 0} $801AI9S 8ZIundo 01 A3010Uy091 MU JdEPE pue Ysngelisy iy 1809
papiAold suo|ssas
jeuoneonpe jo JaquwinN -
slapuodsal sl J0) PEBOPIIOM -
si183e111ed 9Sdq 0} peoPIom -

(‘010

‘s|eJl18184 10 $80IN0SAl Yneay
18J0I1ABYS(q 0} UO)IO3UUO0D diysiapee $401B01UNLILLI0DY)9] diysiepea1gsD - weiSoid
‘asuodsal A1ajes ongnd ul BAllellSIuIWPY LL6OSda - diysiepean (qHg) uosieln
uonoNpal ‘eapeLl s1elisjal 14D 9202 NSda - diysiepes1gsn - aAlBISILIWPY ynesH jeioineyag
40 Jaquunu) 1Hg 01 PEOPIIOM, - J9quuedaq diysiepes1ds0 - diysiepes710Sdd - 0Sda - eyl puelgey 'eg

SAINSEO|A 8OUBWIOLNOd aunawil alqisuodsay spoddng/se0inosay | sUONIY

‘suoneloqenod pue sdiysisuyed

018018118 YSN0.y) SaAlEIIUI uoiowoJd yesy jo uoneuswadwi pue udisep ayi ui syuapisal e8egus pue yoeal A1aAl0e)s 03 Anoeded ino puedx3 ‘v OH
*s9ss900.d sssuisng pue seopoeld ,siapiroid aled

SuluBISapaI puB S30IAI9S SUIIBD0)-0D YBNOIYL PesU Ul 9SOy} 10} (asn 8oueIsans pue 1eJo ‘elusw ‘eoisAyd) sadinies ynesy Jo AlsAisp syl oyei8a1u} '8 OH
*9180 pawllojul-BLuNel} pue uonusaaid

‘UorusIaLU| 11 USNoayl Sa0uSLIadxs 9SI8APE PUEB SS8IIS OIU0JYD WOJ) 19A008) pue 01 Jdepe ‘pueisyim oy Aousiise) Ajlwie) pue 1enpIAIpu I81sod "L OH
*SOAIEIIIUI SSAUJIBM puB Y3jeey ANunwwod Jo Ajigeureisns pue Aujigeieos ‘Anigixs)) y3 181s10q 01 SwisjueyosLu Suloueul) aAleAouLl al01dx3 ‘g OH
*§90|AJ9S U] sdegd a1eujwia 01 pue ‘uolieziiianispun 03 SunNgLIU0D

§10108) SulA148pUN Sy} SSBIPPE 01 S82IN0S8I AHUNWILLOD pue AUNoDS uS|e pue Paau Ul SIUSPISeL 40} S82IAIBS Unesy Suissedde 0] sisliieq Amuepi '€ OH
:(s)a1ne/se18e181S Ue)d 91891k.41S OpIMAJUn0D

(OH) senlunwwo) AynesH :(s)esly awooinQ Ajjunwwo) ueld di89ie1s epimAQunod

‘soafojdwae 11e o) ssaulie) pue AUnbse Jo 81n1No e 9AI9s8.d pue aAs|yoe 0}
‘“yoeqpee; eako1dws 10} sassadold pue ‘ssonoesd uoizenieas pue Sunly food Jueondde asieAIp B 1918104 1Y) SHO JUBWHNIDAI PESNI0] ‘leuolusiy) "9l

-s00I1MI9s ajelidosdde Ajjeanino pue e1qepJoe ‘Auenb ysiy ‘e1qisseaoe Jo uojsiroid sy}
ysSnoJuyy 1enuslod Jjay) azieas pue Aynesy ‘ajes ag 01 S8|jiLie) pue S)enplAIpul 1. 10} 181xe sapiiunioddo alaym Wweishs s8dIAIes uBlINY pue Uynesyy ‘ot
:8N204 JO (s)ealy xeuied euQ

*$90JN0S9Y U1EaY RIOIABYSG AIUNLWILLIOD pui sSaunem Alojes ongnd jo Anigeyieaeg syl uo siaquuatu AHUNWLWOD PuUk Jje1s 93ednp] ig 1809

NV1d LOVdWI ALINO3 S20T HVIA HYANITVO
SNOILYOINNWIWOD AL3dVS DI79Nd 40 LNIWLHVd3d



— —
:aineusis s.10399.iq Juswiiedeq
sejousBe Jaupied euoigas
Yum Sutpusisiepun selouady

JO swinpueslowsw lauyed euolgey -

jolustuysfigelsy - slepioysieig ligAwunog xepiey -
181U 118D erewsNyY WBWIULIBA0D slapjoysyels 88
10} uoneoo 1eo|siyd Aunoo xegpiieqd - lopusp eApoadsold - JUSLULLIBAOS) 1180 e18UIENY
alinbae pue Ayusp| diysispees ligAwunog xeuie4 - Aunop xele4 - 18uUOIS8Y
01 sejousge Jjeuned BAlIRNSIUILIPY diysispean diysiepesn B 10} LOBO0T
1BuoiBai yum Bupliop - L2027 Menuef osda - SAlBASIUIWIPY DSHQ -  8AlBJASIUIWPY OSdd - eingseg ‘ey

siaployadeis suonay
"JUBLLISBAU] UO UIN}as §9Z|LWIXBLW

pue s8)Is JO asn Jusolye sejowoid ‘sadeds asn-jnwt Uy synsed 18yl udisap axelodiooul ‘8injoniselul pue sapIoe) Aunod Meu Bulpling UsyYA ‘62 933
i(s)ol30 /8018038138 UB)d O(BE1B1IS BPIMAILNOYD

(933) JusWUIBA0S JUSID1)T PUB BAII08YT i(S)Baly 8W00INO AUNnWWo) usld o[8e)81nS epiIMAUNo)
NV1d LOVdIWI ALINO3 SZ0Z HYIA HYANITIVD
SNOILLYOINNWWOD AL34VS Oi789Nd 40 LNIWLHYd3Q

o1gisuodsay s1oddng/saoinosay _

S2INSEd|A 20URLLIOLIOY aunawiy




