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Richmond Highway §
Bus Rapid Transit

Executive Committee Meeting #10
January 27, 2021

The Richmond Highway BRT &

project is funded in part by g7 NI 1/
the Northern Virginia N7
Transportation Authority.
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Agenda

* Introductions

* Project Status
— Schedule
— NEPA Progress
— Engineering Progress
— Station Design '
— Right of Way
— Branding
— Public Involvement

 Discussion

SFCDOT
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Schedule Overview

No further changes since presentation last fall

» Right-of-way acquisition underway; must be complete prior to start of roadway
construction in mid-2025

» First visible construction is overhead & utility relocation in early 2023
 BRT revenue service expected in early 2030
« Efforts continue to identify ways to reduce the schedule

Environmental
Review

Project
Development /
Design

Right of Way

Utility
Coordination /
Construction

First active
construction
1 1 I | |
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FTA Milestones

FTA NEPA Complete Summer 2021 activities monitored
Request Entry into Engineering Fall 2021 by FTA to track

FTA Approves Entry into Engineering Spring 2022 prog ress & evaluate
60% Des!gn / Rev!ew Complete Wlnt(?r 2021-22 schedule risk; not
90% Design / Review Complete Spring 2023 -

100% Design / Review Complete Winter 2022-23 all key activities
Construction Advertisement Winter 2023-24 included

Request FFGA Winter 2024 . .

Third Party Agreements Complete Summer 2025 * Provides time for
Real Estate Acquisition Complete Summer 2025 FTA review of

FFGA Execution Fall 2025 project documents
Construction NTP Fall 2025

Commissioning and Testing Spring 2030

Construction Substantial Completion Summer 2030

Start Revenue Service Operations Fall 2030

Serving Fairfax County
- for 25 Years and More
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NEPA Progress

o Status

— CE and technical reports
submitted to FTA late September
2020

- Presently seeking concurrence on '
the Historic Architectural Effects
Assessment from DHR

document expected Spring 2021

« Civil Rights Complaint
— Closed as of October 14, 2020

Serving Fairfax County
5 for 25 Years and More
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Engineering Progress

« Continue to progress design
towards 60% design submission

« Consultant addressing comments
from the County and VDOT

» Current activities
- 40% Design
— Updating intersection design

— Updating stormwater management
plan

— Updating maintenance of traffic
plan

— Refining right of way impacts
 Intend to seek Board of

Supervisors Design Endorsement
in Summer 2021

- S Serving Fairfax County
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* Parcels identified per 30%
plans

+ FTA Right of Way Management
Plan drafted, submitted

« Advance acquisitions LA == =
underway; offers to full parcel -4 "GN E=—
owners following completion e - = T .
of NEPA

-----

* For more information: _
https://www.fairfaxcounty.gov/ 7
transportation/richmond-hwy-
brt/materials

Serving Fairfax County
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Station Design Progress

Conceptl

Two concepts presented to the public in
November

Online through February 19

Continued coordinating with VDOT on station
design details

Next Steps

' ' final
- ive Committee will make the _
rEe)éeoCr;ljm/eendation to the Board of Supervisors
Spring/Summer 2021

— Advance to 60% design by Q4 2021
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RICHMOND

HIGHWAY

Bus Rapid Transit (BRT)

ERT is an enhenced bus
service. i operates much like
rail service, with dedicated

= Concept 2
lanes, but with the ﬂexlbdi'!y
anctlower cost of bus vehicles STATION DESIGN SURVEY
RE-OPENED THROUGH FEBRUARY 19, 2021
0]
Please take Scan this QR Code & 5 T, visit:
the survey! L with aﬂ;ma?-t pho:e. % g Surve;monkey.comirlRHBRT_Web

Fairfax County is designing s We have extended the
bus rapid transit (BRT)

i you currently ride the bus,
station design survey
System between

live or work slong Richmond
deadline to gather more Hnghway, or travel on
Huntington Metro Station community input sbout the Richmond Highway for other
and Fort Belvoir two draft concepts. reasons, we want your
feedback!

Concept 2
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BRT System Branding 17

- Brand (name, logo, colors &
more) will identify & market the
system

 Virtual meetings in January to
present options

— January 27 (English) & January
28 (Spanish) QHE—><—

— Public survey open through
February 19

— To sign up for the meeting:
https://www.fairfaxcounty.gov/tr
ansportation/richmond-hwy-brt

 Executive Committee will make
the final recommendation to
the Board of Supervisors
Spring/Summer 2021

1 ‘_s‘ 0N Serving Fairfax County
FESELET for 25 Years and More




County of Fairfax, Virginia

Winter 2020 Virtual Public Meetings

« Right-of-way acquisition (October 20 &
22)

 Station design concepts (November 4 &
9)

« Corridor updates (December 8 & 9)
- BRT
— VDOT Corridor Improvements Project
— Urban Design Guidelines
— ActiveFairfax

« Each meeting held in both Spanish &
English

« Distributed information via postcards,
flyers at food distribution events & email

10

RICHMOND HIGHWAY

Bus Rapid Transit (BRT)

Autobus Expreso

THREE VIRTUAL MEETINGS
TRES REUNIONES VIRTUALES

October: Right-of-Way Acquisition

Oetubre: Adguisicien de Derecho de Via

Gcl. 20, 7:00 PIA {EnglishVinglés)
Qct. 22, 7:00 PI (Span fi

Join us for apresentation with QA on the meeting dates.or participate
in the virtual meeting online, where you will be able 1o walk through
matertals, Inclucding the presentation, a your awn pace.

November: Station Design
Noviembre: Diseno de la Estacion
Nou. 4, 7,00 PI {Englishiing|és)
lov. 5, 7:00 PN (SpanisiEspatiol)

December: BRT Branding

Sistema BRT

Dec/dic. 8, 7:00 P (English/inglés}
Dectdic. 9, 7:00 PU {SpanishfEs paiol)

Each virtygl mesting

will be open for about a month on the website,
starting on or shortly before the first meeting dete listed for each
manth,

‘gsiard abiara duanls apraximacamans un mss an el
indlo £ 9 pocn antes de Ja fecka de i primera venin
i mes:

For more information about all virtual meetings f para obtener més infarmecién sobre todas las reunianes virluales:

fairfaxcounty.govitransportation/richmond-hwy-brt

Oct. 20, 2020, 7:00 PM (English/ln:
Oct. 22, 2020, 7:00 PM {Spani:

Please join us in October to discuss the
‘J’j right-of-way acquisition process

1INIONES PUBLICAS

PROXIMAMENTE!

Sign up for the email list to racaive

QIENS).) aaaaa dsrs ahout all upcoming mesling:
P i lal

electrénion
para reclbir recordatonios sobre iodas las

reuniones préimas!

N Serving Fairfax County
for 25 Years and More

e Maileorreo: FOLON Hehmend gy B 1
Asompaeiiencs en octibre para disculic 8! 08 R T o e s
proceso de adquisicion o dereche o wa




— Continue to 60%
— Continue to refine for impacts

NEPA
— Complete and share results

Right of Way
— Advance acquisitions, demolition, rough grading

Third Party Coordination
— BRT use of WMATA Cinder Bed Road Operations Facility
— BRT use of VDOT stormwater management facilities

I N S W
[ ]

Electric Bus technology review

* Funding
— Request to enter Engineering phase of FTA grant application FCDOT AN
process ) 3 g s oty (X
=i+ for25 Yearsand More Q'
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Discussion
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