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Introduction

e Transportation Planner Il

* Degree in Civil Engineering

4 years In Site Analysis Section

 TDM Coordinator/Transportation Reviewer
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How IS the Program Administered?

 Traffic concerns in Region

 Board Adopted TDM Guidelines as part of
the Comprehensive Plan

Setting up trip Implementing Reduce
reduction goals program vehicle
consistent with strategies :

Comprehensive included in trips per

Plan TDM proffers
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) County of Fairfax, Virginia

How IS the Program Administered?

« TDM Methodology Study was Conducted

— County collaborated with developers, consultants,
other agencies

— Created a standardized TDM program with
multiple options
« Examples: Transit subsidies, bikeshare, car-share,
telework incentives

 Comprehensive Plan

— Includes goals for reducing trips in different
activity centers within the County

Department of Transportation CDOT
Serving Fairfax County
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Collaboration
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5, County of Fairfax, Virginia

Trip Reduction Goals Tysons Corner Trip Reduction Goals

: . Distance from Metro Station
Trip reduction is KEY for our SO Otol1/8  1/8to1/4 1/4to1/2  Beyond

TDM program GSA in Tysons Mile Mile Mile 1/2 Mile
Trip Reduction Goal

This is how we decide the trip 45% 35% 30% 25%
reduction rates: TDM GuidelinesFEE  50% 40% 35% 30%

55% 45% 40% 35%
Closer to metro = higher trip 58% 48% 43% 38%
reduction (based on ITE rates) 60% 50% 45% 40%

63% 53% 48% 43%
Tysons has the highest 65% 55% 50% 45%

reductions

Non-Tysons TOD Locations Non-TOD
Locations

Development (More than
0 to 1/4 Mile 1/4 to 1/2 Mile BYERVYIIERITe]1!
from Station from Station Station

Office Baseline* 30% 25% 20%
TDM Goal** 45% - 35% 40% - 30% 35% - 25%

Residential Baseline 30% 25% 15%-10%
TDM Goal 45% - 35% 40% - 30% 25% - 15%

Department of Transportation 'CDOT

Serving Fairfix County
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5, County of Fairfax, Virginia

Data Collection

e Counts: Annual or biennial (based on individual proffers)
o Surveys: Every 3 years (unless proffers differ)

TDM Requirements by Location

Non-Tysons Non-Tysons
TOD TOD
T o . s
[RLAC SRR ysons (Within 1/2 Mile  (Within 1-1/2
of Metro) Mile of Metro) ~ All other TDM

Programs

Annually until 3 consecutive counts o
Trip Counts Annually show goal has been met, then Biennially,
biennially unless otherwise
requested by
Every 3 Years, unless otherwise approved by FCDOT FCDOT
Annually Annually Annually Annually

End of Applicant Control
PP Post build-out, after 3 consecutive counts show goal has been met

Period

Department of Transportation 'CDOT
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ample Case Study: The Shelb
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Example Case Study: The Shelby

Trip Count and Survey Results:

Results 2015 2016 2021

ITE Foracastad
Mumber af Trips 1532 152 152
Generatéed by Site

Trip Reduction
Pertentage 5% 5% 25%
Allaasad By Goal

Mlaxirmwm Trips

b Mest Goal 114 114 114
At i

ual Trig - 7B
Counts
|!|.I:ll.ld|-.rri|:| % 44%, 495, FeExt Trig Counts Sept-
Eeduction Moy 2021
Goal het YES YES

| at

MorrS0% Modse IT% wfﬂ : . MeExt Sursey Sapt-Mov
Split from Survey “’“'E";; " 2021
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Enforcement

Remedy Funds: Tysons and Non-Tysons

Tysons Remedy Fund: Payment Schedule Non-Tysons Remedy Fund: Payment Schedule

Failure to Meet Trip Goals ~ Remedy Expenditure Failure to Meet Trip Goals ~ Remedy Expenditure
1% - 3% 1% of Remedy Fund 1% - 3% 3% of Remedy Fund
3.1% - 6% 2% of Remedy Fund 3.1% - 6% 6% of Remedy Fund
6.1% - 10% 4% of Remedy Fund 6.1% - 10% 10% of Remedy Fund
Over 10% 8% of Remedy Fund Over 10% 15% of Remedy Fund

Penalty Funds: Tysons Only

Penalty Fund: Payment Schedule

Failure to Meet Trip Goals Penalty Owed

1% - 3% 5% of Penalty Fund

3.1% - 6% 10% of Penalty Fund
6.1% - 10% 15% of Penalty Fund
Over 10% 20% of Penalty Fund

Department of Transportation 'CDOT
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County of Fairfax, Virginia
What Works Best?

Positive
Reception

Developers understand benefits

Standardized proffers
Structured obligations

Consistency

Standards can be applied to any

AYoJo][[or=1o][[[\YAM new development
Able to see the potential

Department of Transportation 'CDOT
Serving Fairfax County
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Impacts of COVID-19

e Traffic Patterns currently do not reflect the ITE Trip Generation
methodology

e Applicants required to conduct Trip Counts this year may suspend their
2020 Trip Counts, given this unprecedented circumstance

e |If proffers contain an Applicant Control Period, we are considering having
2020 not apply since count data will not be requested, and the ITE
methodology can not be applied.

STAY
at HOME

ORDER

Department of Transportation



‘ County of Fairfax, Virginia

Enhancement of the

Home Page
Whatis TDM?
County-wide TDM Resources & Programs
How is TDOM achieved in the land development process?
Common TDM Program Elements
TMAs

Developer Toolkit

Summary and General Timeline

FCCS TDM Site + Other Resource Links
AS

List of active TDM Programs
Potential Smartsheetintegration

J

Reduction Goals Reduction Goals
Funds

WorkPlan & Annual Reports

TDM Guidelines
TDM Plan Template
Annual Report Template

Funds

WorkPlan & Annual Reports
S

Metro Area Maps

Program

TDM Website content
 General Info

e TDM Guidelines
 Timelines

» Proffer Templates
 Maps

* Links to Resources
« FAQ

Tysons Non-Tysons Templates and Guiding Documents
Summary Summary

Light, Mederate, Full Proffer Templates

Department of Transportation




County of Fairfax, Virginia

Enhancement of the Program

3. Board of Supervisors Approval
The Board of Supervisors hears the details of the 8. Issuance of the First RUP/Non-RUP 7. Annual Report and Budget

case and decides whether to approve the In most cases, the issuance of the first Residential Use Permit (RUP) or Non Every year, a report is submitted for county approval,
development and accept the agreed upon proffers, Residential Use Permit (Non-RUP) is the trigger that starts the TDM program. including elements such as
e e o i o ol o e S e At this point, the following tasks have generally been completed according to » Status of the development
] the development's proffers: + Steps taken to satisfy proffers in the past
| = Appointment of TDM Program Manager lans to satisfy proffers in the upcoming year
1. D&\Fﬂlﬂpment Plan ! * Submittal of the al TOM Work Plan »  Trip counts and/or commuter surveys results
Applicant submits plan(s) as needed for I = [Establishment of TOM Account and creation of Remedy, Incentive, and + The planned budget for TOM in the upcoming year.
staff review. The need for TOM : Penalty® Funds -.-- R AL R e . ————
measures is often determined be i (* = Tysons only) i
} ¥ O — N ———— =
at this stage 1 ' i
S ——
. i 1 i
] 1 i |
i 1 1 [
: : \_/J \Ij
] . - !
| ] I
ol S e b i 1
2. Proffer Negotiations 1 1 i
As the entittement process continues, ] : []
County Staff and the Applicant work ] 1
P - ] L T T T T T T 0 e L L L T T
together to come 1o an asrvmf upon set 6 M t -
of guidelines for the TOM program. This ] - Monitoring 8. Continued Progress
includes goals, requirements, and : As the TDM program is beginning to be After trip reduction goals have been met for the
deadli iplemente im cou 1 AR =2 : ¢
deadlines. i il 'PI_‘""- nted, ""_-: counts and il agreed upon time period, monitoring and
ey S p— conducted to verify that reduction goals are being regulation of the program adjusts accordingly. The
4. Site Plan Process met and to better understand what strategies TDM programs continue to grow and function ta

In this stage, the applicant submits a site plan and FOOHE R Pl IR0 SoRINS (o Maet Boms, meet the trip reduction goals.
undergoes the process of reviewing and finalizing

e development to make sure they

compliance with County codes and in-line

rreed upon development plan{s) and

the details of
are
with th

proffers

Department of Transportation
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- , County of Fairfax, Virginia

Changes/Next Steps

TDM Program Changes

« Potential for another revision of program as the development
landscape changes.

« Tysons TDM Proffer make more clear/concise
« Refining Annual Report process to be more efficient and consistent.

Next Steps

« Working w/ Marketing & Communications section to get the website
up and running

* We are currently working to hire a consultant to check sites around
the county to verify trip reduction goals are being met

» Applied for the Transportation/Land Use Connections Program (TLC)
2020. Unfortunately, we were not selected but will try next year!

Department of Transportation CDOT
Serving Fairfax County

for 30 Years and More
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County of Fairfax, Virginia

Current/Planned Building Development:

Building Kingston
Site Plan 2016

Land Lkse: Residential
Under Construction 017
Completely Constrscted 018
Current Occupaney 4%
Mext Year Expected a5

Qec upandy

First Rup issued 2018

from Survey

7.

Trip Count and Survey Results:
Phase 1
Results 2018 2019 20ED
ITE Forecasted Trips | Trip count calculations were not yet
Gensrated by Site reruired.
Maximym Trips Allowed Trip count :alu.llxl_icms were not yet 153 as3
reguired.
Trip Reductian 10% 0% 0%
Percentage Goal
Aztusl Pesk Hour Trip 138
Counts
Trip Counts are planned
N Trip Counts are Reguired in for Fall 2020
Actual Peak Hour Trip 2017, 1%
Reduction Percentage
Goal Met g, TBD
Hin-50V Mode Split | A survey was not yet required in s Nosurvey required.

Trip Reduction Goal Vs. Actual Trip Reduction

Trik Rechuction %

= Actual Peak Hour Trip Reduction
Percentage

- Trip Reduction Percentage Goal

Example Case Study: The Commons

Department of Transportation

erving Fairfax County
r 30 Years and More



County of Fairfax, Virginia

Example Case Study: Highgate

Current/Planned Building Development:

Building

Highgate

Site Plan

2014

Land Use:

Under
Construction

m1E

Comgletely
Carstructed

oy

Current
Occupancy

5%

Next Year
Expected
Orcupancy

£

First Rup issusd

017

Trip Count and Survey Results:

Results

017

2018

2019

ITE Forecasted
Trips Generated
by Site:

432

432

432

Mairmum Trips
Alloaed

Trip Reductian
Percentage Goal

Actual Peak
Hour Trip
Counts

Actual Peak
Hour Trip
Reduction

Fercentage

Goal Met

e trip counts required in 2007

13

7%

Yes

Trip Counts are
Flanmed for
W20

Hon-50W kode
Spliit from
Survey

Mo survey required in 2017

23%

Mo survey is required in
2018

No survey is
required in 2020)

T Rahaion i

Trip Reduction Goal Wa. Actual Trip Reduction

W Actual Peak Hour Trip Reduction
Percentage

+-+-+Trip Reduction Percentage Goal

Department of Transportation
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