County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

Fairfax County Transportation Advisory Commission
AGENDA

WORK PLAN PRIORITIES DEVELOPMENT
FACILITATED WORKING SESSION
Saturday, February 27, 2021 at 9:00 am

Meeting will be held electronically due to the COVID-19 pandemic. Access to a virtual
(WebEXx) meeting is available at: https://www.fairfaxcounty.gov/transportation/tac/meetings
For live audio, dial: 1-844-621-3956 or 1-415-655-0001, enter access code: 129 806 1793

Note-Taker: Mike Champness

9:00 Open the Meeting — Chair Champness and Vice Chair Jones
e Electronic meeting, Roll call, and FOIA procedures
e Welcome distinguished panelists, County staff, and members of the public
e Introduce Potential Guiding Principles

9:15 Introduce Facilitator Karen Cleveland: Review of agenda and meeting objectives

9:20 Panel Discussion: Things to Think About/Suggested TAC Priorities
e Supervisor Walter Alcorn
e Deputy County Executive Rachel Flynn
e Director Tom Biesiadny
e Mr. Dale Castellow

10:30 Break
10:40 Setting the Stage: Ground rules and meeting guidance — Facilitator Cleveland

10:45 Discussion Topic Areas

Major legacy infrastructure investments (20 minutes)

Vehicle congestion mitigation (20 minutes)

Flexible non-POV transportation (20 minutes)

Trails, Sidewalks and Bikeways (20 minutes)

Strategies and Policies (5 minutes)

Monitor development of new transportation technologies (5 minutes)
Partnerships/Outreach (5 minutes)

12:20 Lunch

1:00 Next Steps
e Discuss Potential Guiding Principles
e Create Plan of Action and Milestones
e Agenda for March TAC meeting

3:00 Adjourn


https://www.fairfaxcounty.gov/transportation/tac/meetings

