County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

Transportation Advisory Commission

MEETING
December 16, 2025, at 7:30 PM

Government Center, 12000 Government Center Parkway, Conference Room #8, Fairfax, VA 22035
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Website: https://www.fairfaxcounty.gov/transportation/tac/meetings

AGENDA

Open the Meeting

Roll Call and Remote Participation Procedure (if needed)
Chair's Remarks; Welcome Public
Commissioners' Opening Remarks

Acceptance of Previous Meeting Minutes

Transit Network Planning and Connectivity

Michael Felschow, Planning Section Chief, Transit Services Division, Fairfax County
Department of Transportation

Preview: Planning for the TAC Technology & Innovation Forum

Determining topic(s) upon which to focus

Other Business and Announcements

Public Comments

e Agendas for Future TAC Meetings

e TAC Achievement Award — Posted Online: Establish Review Committee
e FCDOT Update

e Chair’s Report and Commissioners’ Updates

Adjourn
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Proposed/Possible Topics for Future Meetings

e January 20, 2026: Planning for TAC Technology & Innovation Forum (deferred from
January 6 Work Session)

e “Microtransit, Micromobility & Autonomous Vehicles” Plan Forward White Paper: Pair
with Operational Implications of Autonomous Vehicles (Commissioner Thiel)

e Department of Economic Initiatives: Action Plan for the Future

e Transit Network Equity Considerations

e Active Transportation Long-Range Plan/Update on Active Transportation Projects/Active
Transportation $100M Project Prioritization Process

e Focus Area Team Topic Recommendations

e General Assembly Update

e Dulles Airport Site Visit

e Tour of the VDOT Operations Center at the McConnell Public Safety & Transportation
Operations Center

e Tour Fairfax County Monument Drive Transit Facility

Upcoming Board Transportation Committee (BTC) Meetings
e February 24, 2025, at 9:30 am — Conference Room 11, Government Center:

Joint Meeting with the Planning Commission Policy Plan Committee
e TBD

Upcoming TAC Meetings:

January 6, 2026 7:30 pm TAC Work Session (as needed)
January 20, 2026 7:30 pm TAC Regular Meeting (Online)
February 3, 2026 7:30 pm TAC Work Session (as needed)
February 17, 2026 7:30 pm TAC Regular Meeting

March 3, 2026 7:30 pm TAC Work Session (as needed)
March 17, 2026 7:30 pm TAC Regular Meeting (Online)
April 7,2026 7:30 pm TAC Work Session (as needed)
April 21, 2026 7:30 pm TAC Regular Meeting

May 5, 2026 7:30 pm TAC Work Session (as needed)

May 19, 2026 7:30 pm TAC Regular Meeting (Online)



