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AGENDA 

Call meeting to order (Ken Comer, Chair)  

Review/approval of October, 2024 minutes (Read-ahead) (Howard Albers, Secretary) (5 

minutes)  

Presentation:  None 

Discussion:  Strategic Planning (see read-ahead) (70 minutes) 

• Create subcommittees (no more than two members) to take ownership of committee 

priorities developed at the July, 2024, meeting: 

1. Trail and sidewalk maintenance  

2. Speed limits on major arterials  

3. ActiveFairfax Transportation Plan 

4. Increased involvement in the Land Use Planning process 

5. Closer coordination by members with supervisors 

6. Other priorities (to be determined) 

• Approve Strategic Process Activity Diagram  and its supporting rationale 

Staff Report: (Andrew Sheldon, FCDOT) (15 minutes)  

• FCDOT  

o Active Transportation Staffing—update on hires 

Upcoming Presentations 

December—Wayfinding—FCDOT/FCPA/NOVA Parks/DPD/Speakers TBD)  

o TBD—FCPA Trail Maintenance FY26 and Outyears Resource 

Planning/Programming (Speaker TBD) 

 

Citizen Inputs/Comments/Q&A (at 8.30 p.m.) (30 minutes) 

New Business--(Time remaining) (Committee members) 

Adjourn (2-hour mark) 


