
Transportation Priorities Plan (TPP) 
Update

Public Meeting

July 16, 2025



Presentation Overview

– Introduction to the TPP update for FY25-30

– Review current TPP framework

– Discuss funding highlights and allocations

– Present proposed projects and next steps
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Transportation Priorities Plan (TPP)

– Fairfax County has a number of transportation - 
based capital improvements

– The Transportation Priorities Plan (TPP) is the 
main document that houses our capital 
improvements

– The TPP covers a variety of types of “projects”:
– Interchanges
– Road widenings/new road construction
– Standalone active transportation projects 

(sidewalks, trails, cycle tracks)
– Transit (capital and operating)
– Planning Studies
– Traffic Calming 
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Route 28 Widening Project



Funding Sources
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Federal: Discretionary Grants (e.g., BUILD, INFRA, New Starts, Safe Streets for 
All), Formula Grants, Congestion Mitigation and Air Quality (CMAQ)

State: Smart Scale, Revenue Sharing, Transit Programs
Smart Scale: Biannual competitive process based on congestion mitigation, 
safety, accessibility, land use, environmental quality and economic development
Revenue Sharing: State matches up to $5 million per year per locality
Transit Programs (e.g. MERIT and TRIP): Transit enhancements and state of good 
repair

Regional: Northern Virginia Transportation Authority (NVTA) and Northern Virginia 
Transportation Commission (NVTC) Regional Programs, Regional Gas Tax

Local: NVTA 30%, C&I tax, General Obligation Bonds, General Funds, Service and 
Tax Districts, developer contributions and proffers.



Project Categories
Total (in 

millions)

Major Roadway Capital (e.g. widenings*, extensions, $1,626.9

Spot/Intersection Improvements $180.9

Bicycle and Pedestrian Projects $219.5

Transit Capital and Operating $837.2

Debt Service $78.5

Project Support Needs $68.3

Other Transportation Needs (e.g. studies and planning, traffic 

calming, etc.)
$9.8

Reserve/Contingency** $14.8

Total Expenses $3,035.9

Current FY2020 – 2025 Transportation Priorities Plan (TPP)

– Original TPP approved in 2014 after two 
years of public input and analysis

– TPP was updated in 2019 (most notably to 
address diversion of significant regional 
revenue to WMATA state of good repair)
– FY2020-2025
– Funding for Reston and Tysons included 

in the 2019 plan (based on 
independently developed funding 
plans).

Transportation Priorities Plan (Background)

Current FY2020 – 2025 Transportation Priorities Plan (TPP)
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Major Completed Transportation Projects in Fairfax County
 (2014–2025) 
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Route 7 Corridor Improvements
Estimated Cost: $313.9 million
Description: Widened approximately seven miles of Route 7 between Reston 
Avenue and Jarrett Valley Drive from four to six lanes, including shared-use paths 
and a new route under the rebuilt Difficult Run bridge for trail users.
Completion: May 2024
Impact: Enhanced traffic flow, safety, and multimodal access along a critical 
corridor. 

Route 28 Widening
Estimated Cost: $86.7 million
Description: Widened Route 28 from four to six lanes between Route 29 and 
existing bridge over Bull Run for approximately 2.3 miles.
Completion: November 2023
Impact: Alleviated congestion, improved travel times, and added pedestrian and 
bicycle infrastructure in one of Fairfax County’s most heavily traveled corridors.



Major Completed Transportation Projects in Fairfax County
 (2014–2025) 
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Springfield Parking Garage
Estimated Cost: $60.87 million
Description: Developed a multi-level parking facility to support the Springfield Metro 
station, increasing parking capacity and transit accessibility.
Completion: 2024
Impact: Facilitated greater use of public transit by providing additional parking 
options for commuters. 

Old Meadow Road Pedestrian Bridge
Estimated Cost: $13.4 million
Description: Constructed a pedestrian bridge over I-495, connecting Old Meadow 
Road to Tysons Corner Center, including a shared-use path.
Completion: October 2022
Impact: Improved pedestrian and bicycle access across the Capital Beltway, linking 
residential areas to commercial centers. 



Monument Drive Commuter Parking 
Garage and Transit Center
Estimated Cost: $40 million
Description: Opened a new commuter 
parking garage and transit center to support 
bus service and carpooling near the 
Monument Drive area.
Completion: 2024
Impact: Enhanced transit infrastructure, 
promoting sustainable transportation 
options. 

Major Completed Transportation Projects in Fairfax County
 (2014–2025) 

8



Silver Line Extension (Phase 2)
Estimated Cost: $2.8 billion
Description: Extended Metrorail service 
from Wiehle-Reston East through 
Dulles International Airport to Ashburn 
in Loudoun County.
Completion: November 2022
Impact: Improved regional connectivity 
and access to key employment 
centers. 

Major Completed Transportation Projects in Fairfax County
 (2014–2025) 
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• Overview of funding for active 
transportation:
• Board set a goal to authorize $100M 

over six years for active transportation 
safety and access.

• $56.7M already allocated, with projects 
including bike, pedestrian, and safety 
improvements.

• Goal to fill gaps in pedestrian and 
bicycle networks to improve safety and 
accessibility.

Active Transportation
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– Current revenue estimate: 
• Approximately $3.9B for FY25-30.

– Notable federal and state funding 
assumptions:
• Anticipated funding from Smart 

Scale, NVTA, and other sources.
– $100M Active Transportation funding
– $100M existing Economic Development 

Authority (EDA) bonds
– Richmond Highway Bus Rapid Transit 

(RHBRT) funded in part by New Starts 
funding ($347M). $260M programmed in 
FY25-30.

Revenue Highlights (FY2025-FY2030)
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Funding Allocations (FY2025-FY2030)
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Notes:
* Includes Active 
Transportation components

Project Categories Dec 2019 TPP
FY25-30 

Proposed Total

Major Roadway Capital (e.g. widenings*, extensions, 

interchanges)
$1,626.9 $1,796.9

Spot/Intersection Improvements $180.9 $236.9

Bicycle and Pedestrian Projects $219.5 $368.0

Transit Capital and Operating $837.2 $1,160.5

Debt Service $78.5 $103.6

Project Support Needs $68.3 $87.3

Other Transportation Needs (e.g. studies and planning, 

traffic calming, etc.)
$9.8 $9.0

Reston/Tysons $14.8 $74.7

Set aside funding for small district transportation 

improvements 
N/A $20.0

Total Expenses $3,035.9 $3,856.9



Major Recurring Allocations in the TPP
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• Fairfax Connector operating 
$40M/year.

• Silver Line Phase 2 TIFIA 
loan repayment started 
FY24 $13.3M/year.

• Metro Dedicated 
Funding $13.25M/year.

• Project Support $14M/year.
• Wiehle-Reston East Parking 

Garage debt service 
continues at $2.4M/year.



Notable proposed projects with significant funding 
(FY25-30):

• Richmond Highway Bus Rapid Transit (BRT) - $774M 
funded FY25-30 (total project cost $980M), and 
approximately 49% of project cost funded by federal 
grants.

• Route 7 widening (I-495 to I-66) - $229M 
• Route 7 Widening (I-495 to Route 123) - $79M
• Frontier Drive Extension - $267M
• Soapstone Drive Extension - $270M 
• Seven Corners Phase I - $133M

Examples of projects with partial funding:
• Davis Drive - $20.6M (Project Cost $335M)
• Braddock Road Phase II - $27.3M (Project Cost 

$98M)

Major Proposed Projects(Example Projects)
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Seven Corners Ring Road (Phasing)

Richmond Highway BRT

https://www.fairfaxcounty.gov/transportation/tpp 

https://www.fairfaxcounty.gov/transportation/tpp


Challenges and Impact

H T T P S://W W W . F A I R F A X C O U N T Y . G O V /T RA N S P O RT A T I O N /T P P  
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Funding challenges:

– Focusing funding on existing TPP projects

– No ability to add new projects beyond $100M in new 
Active Transportation projects

– No planned bond referendum in this proposed TPP. 

– Continued impact of regional funding reductions due to 
General Assembly actions

– Costs for projects have also increased due to inflation and 
other factors

https://www.fairfaxcounty.gov/transportation/tpp


Next Steps

H T T P S://W W W . F A I R F A X C O U N T Y . G O V /T RA N S P O RT A T I O N /T P P  
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– Review attached proposed projects* for FY25-30 funding consideration. 

– All funding committed to existing projects. Any new recommendations must replace 
an existing project in the plan that has no obligated funding.

* Included in handout

FY25-30 TPP Key Milestones

February 2025 Meeting with all BOS members

February and April 2025 Met with Transportation Advisory Committee

July 16, 2025 Public Meeting 

Late Fall 2025 Board approval of proposed TPP

https://www.fairfaxcounty.gov/transportation/tpp


We would like to hear from you! 

Please click on the link below to leave feedback. 
https://www.fairfaxcounty.gov/transportation/tpp

https://www.fairfaxcounty.gov/transportation/tpp
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