\VDOT

Virginia Department of Transportation

.%R_g,_'. ExpresslLanes

Virginia Department of Rail and Public Transportation

395 Express Lanes Project Update
October 2, 2018

Susan Shaw, VDOT MegaProjects Director




Project Overview

* Expansion and conversion of 2 High Occupancy

ExpresslLanes

Vehicle (HOV) lanes to 3 Express Lanes
Addition of fourth regular southbound

lane on

395 between Duke Street and Edsall Road
Improvements to Eads Street Interchange and

carpool access at the Pentagon
Sound walls

Rehabilitation bridges

Annual transit revenue
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Key Dates

Groundbreaking August 2017
Cordon off eastern HOV shoulder Late 2017
Cordon off western HOV shoulder Fall 2018
Pentagon Parking Improvements Completion Spring 2019
Service Commencement Late Fall 2019
Final Completion Summer 2020
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Construction Status — Express Lanes

Work continues to progress, with two of five construction phases completed
Milling and paving

Storm drainage installation

Light pole foundations, ductbank, and overhead sign foundations

395 project remains on schedule for service commencement in late Fall 2019,
within budget
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Widen 1-395 Southbound
Duke Street to Edsall Road

Edsall Road Interchange

* Replace existing Edsall Westbound to
1-395 Southbound Loop Ramp with
new signalized intersection

Duke Street Interchange

* Replace existing 1-395 Southbound to
Duke Eastbound Loop Ramp with new
signalized intersection
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Pentagon parking and Eads Street interchange
improvements

Reconfigure a portion of the South Parking Area to enhance circulation for
transit buses and carpools
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Edsall Walkway

* Add walkway on North side of Edsall Road, including
bridge over 1-395

* Final design plans sent in September 2018 to Fairfax
County for review, Comments received

* Construction Change Order to be negotiated and issued

* Construction planned to begin Spring 2019, planned
completion in 2020

* Fairfax County funding construction cost
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Sound Wall Voting Outcomes: Fairfax County
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Traffic Management Plan Update

* Virginia State Police supplemental support

* WMATA and PRTC supplemental transit service
* Teleworking implementation incentives

* Pentagon Commuter Store
* Vanpool incentives

* Carpool incentives
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Thank you

For more information
and to sign up for updates, please visit
www.395expresslanes.com
or find us on Facebook at
www.facebook.com/395expresslanes

Questions or concerns should be directed to:
Michelle Holland, VDOT, michelle.holland@vdot.virgina.gov, 703-259-3378

Brent McKenzie, 95 Express Lanes, bmckenzie@transurban.com, 571-326-5609
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