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TYSONS TRANSPORTATION SERVICE DISTRICT ADVISORY BOARD

Presentation Overview

— Advisory Board Members

— Financial Information Review
— Funding Plan
— YTD Financial Information

— Tysons Community Alliance Update
— FY 2027 Rate Recommendation
— Resources
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Financial Information
Jennifer Rosales, FCDOT
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$1.75 billion

Total Current Projects

Estimate
Tysons Funding
\. Plan
g Estimates &
N Expenditures

$307 million P

Total Projected

Expenditures thru FY35

$389 miillion

Total Project
Expenditures to Date

$1.06 billion

Total Projected
Expenditures beyond FY35

.5
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$524 million

30%

Total Other
Funding Sources

Secured

$65 million $1.2 billion

4% 66%

Total Approved
Service District
Allocations

Total Funding
Needed

Tysons
Funding Plan
Funding
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FEDERAL

- Regional Surface Transportation Program
- Congestion Mitigation & Air Quality
- Federal Discretionary Grants

STATE

& - Smart Scale

- Revenue Sharing

OTHER
FUNDING
SOURCES

REGIONAL
@ - Northern Virginia Transportation Authority

LOCAL & PRIVATE

- Commercial and Industrial Real Property
- Developer Contributions

a —t Serving Fairfax County 7
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C-Completed
DF-Deferred

IP-In Progress
LA-Land Acquisition

S-C-Study Completed

Tysons Service District Funding Plan - Details
Roadway Projects

Jones Branch Connector c S 61,464,000 S 61,464,000 S 61,464,000
1-495 Overpass at Tysons Corner Center c S 12,300,000 S 12,300,000 S 4,612,586 S 7,687,414
Route 7 Widening (Reston Ave to Dulles Toll Road) C $ 314,000,000 $ 314,000,000 S 8,834,530 S 305,165,470
Route 7 Widening (Route 123 to 1-495) P S 78,545,960 S 78,545,960 S 35,000,000 S 43,545,960
Route 7 Widening (1-495 to |-66) IP S 229,000,000 $ 53,043 S 228,946,957 S 10,500,000 $106,350,000 $ 112,150,000
Route 123 Widening(Old Courthouse Road to Route 7) DF $§ 28,133,000 S 28,133,000 S 2,250,000 S 25,883,000
Route 123 Widening (Route 7 to 1-495) DF S 66,700,000 S 66,700,000 S 2,000,000 S 64,700,000
Dulles Toll Road Ramp to Greensboro Drive Extension (Option 1) S-C § 17,209,030 $ 280,619 S 16,928,411 S 333,333 S 16,875,697
Dulles Toll Road Ramp to Boone Blvd Extension S-C $§ 105,235,075 S 280,619 S 104,954,456 S 333,333 S 104,901,742
Boone Blvd Extension (West of Route 123 to Ashgrove Lane) s S 44,890,396 S 44,890,396 S 44,890,396
Gallows Road Widening (Route 7 to Prosperity Ave) S S 281,026,178 S 281,026,178 S 281,026,178
Greensboro Drive Extension (West from Spring Hill Road to Route 7) LA §$ 71,694,911 S 71,694,911 S 71,694,911
Widen Magarity Road (Lisle/Route 7 to Great Falls Street) FI. § 66,413,189 S 66,413,189 S 66,413,189
Dulles Toll Road Westbound Collector Distributor FI S 145,190,638 S 145,190,638 S 145,190,638
Dulles Toll Road Eastbound Collector Distributor FI. S 93,979,987 S 93,979,987 S 93,979,987
1-495 Additional Lane (Outer Loop between Rt. 7 and I-66) FI. S 7,597,184 S 7,597,184 S 7,597,184
Ramps Connecting Dulles Toll Road to Jones Branch Drive S-C $§ 129,433,513 S 280,619 S 129,152,894 S 333,333 S 129,100,180

Total Roadway Projects $ 1,752,813,061 $ 388,658,901 S 307,492,917 $1,056,661,243 $ 64,197,116 $524,212,844 $1,164,403,101

Other Projects
Tysons Community Alliance S 1,000,000 S 1,000,000
Total Other Projects S 1,000,000 $ - S - S - S 1,000,000 $ - S -

Tysons Grid of Streets Projects

Lincoln Street S 50,200,000 S 1,308,812 S 48,891,188 S 33,000,000 S 15,891,188
Broad Street S 1,500,000 S 1,500,000
State Street (land acquisition) S 16,618,000 S 16,618,000
Center Street (land acquisition) S 2,093,173 S 2,093,173

S 1,088,770,139
$ 1,159,181,312 $

$1,088,770,139
21,519,985 $ 48,891,188 $1,088,770,139 $ -

$1,088,770,139
$ 33,000,000 $1,104,661,327

Other Grid of Streets projects

Total Tysons Grid of Streets Projects
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Service District Revenues to Date

FY2014-2025 $93,633,305 $87,876,418 $5,373,249 $383,638
FY2026' $4,735,381 $4,450,555 $284,826 $0
Total® $98,083,860 $92,042,147 $6,041,713 $383,638
Currently Allocated to Projects ($65,197,116)
Available Project Funds® $32,886,744

1 - As of September 30, 2025.

2 - The total Service District revenue obligation is $315.9 million (2021 dollars). 29.92% has been collected as of September 30, 2025.
3 - Funding available to construct projects currently in preliminary engineering or design.

4 -VDOT reimbursement after project closeout, Tysons/Old Meadow Ped Bridge.
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Service District Allocations to Date

Route 7 Widening

1
(Route 123 to |-495)’ $78.55 M $35.00 M $0.00 M $38.55 M $5.00M

12 Route 7 Widening (1-495 to 1-66)? $256.83 M $10.50 M $0.05 M $106.35 M $139.98 M
Route 123 Widening

11
(Old Courthouse Road to Route 7)’ $28.00 M $2.25M $0.00 M Currently Deferred
Route 123 Widening

10
(Route 7 to |-495)1 $66.70 M $2.00M $0.00 M Currently Deferred

6,9, Dulles Toll Road Ramp Connections Feasibility

"7 (Feasibility Study Only) $1.00M $1.00 M $0.84 M Study COmPlete
Route 7 Widening :

4
(Dulles Toll Road to Reston Avenue)? BEIELON $6.83 M $8.83 M Project Complete

14 Tysons/Old Meadow Ped Bridge $13.40 M $4.61 M T R P
(over 1-495)?
Tysons Community Alliance $1M $1M $0M $0M $0M
Total $65.19 M $14.33 M

"These projects are funded using multiple sources, and other sources may be used first.
2 Allocated Service District revenues fully expended.
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Assessed Value History
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* 2026 estimated assessed values. 2026 Assessed values will be released in February of 2026. The & { P 11

Department of Management and Budget is projecting a 1.6% increase in the real estate tax base.
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Year over Year Comparison

Assessed Value (AV) $17.42 billion’ $17.70 billion?
AV Growth over prior year -2.28% 1.6%
Tysons District Tax Rate Per $100 AV $0.053 $0.053%4
Dulles Rail Phase | Tax Rate Per $100 AV® $0.09 $0.09
Combined Tax Rate Per $100 AV $0.14 $0.14

1-AV as of January 1, 2025

2 - Estimate AV for 2026

3 - Recommendation for service district rate held flat at $0.05 and to be submitted to the BOS April 2026

4 - No change recommended for FY 2027

5 - TTSDAB does not have authority over the Dulles Rail Phase | Tax Rate. Included for informational purposes




Tysons Community Alliance Update
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Tysons Transportation Enhancements

From the TTSDAB Ordinance:

The transportation facilities, equipment, and services to be provided within the District are expected
to benefit property located within the District by enhancing public use, enjoyment, safety,
convenience, and well-being within the District by constructing and operating new capital
transportation projects, establishing new transit services, improving sidewalks and trails, and
addressing existing transportation inefficiencies.

Scope of work:

— Planning and Physical Improvements
— identify and prioritize capital and operational gaps in Tysons’ mobility network

— design and construct small-scale capital projects in coordination with private property owners
to enhance safety, access, and connectivity of the network

— provide interim solutions to existing transportation inefficiencies where appropriate

— Transportation Demand Management (TDM) and Community Engagement
— develop and manage a Tysons-specific and Tysons-wide program of TDM offerings, marketing,
and research

— conduct public engagement and education regarding transportation infrastructure projects,
transit services, TDM incentives, and public/private initiatives supporting active transportation

ﬁ K Serving Fairfax County
-A- Since 1977
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Tysons Transportation Enhancements conmnueo

— Implemented by the Tysons Community Alliance (TCA)
— Upto$1Min Fiscal Year 2026

Current status:
— Developed a task order-based contract in coordination with the
Department of Purchasing and Materials Management

— Contract signed with TCA at the end of August

— Currently reviewing three task orders:
1. Westwood Center Drive Crosswalk
2. Wayfinding at Metro
3. Pedestrian and bike priority project list, Tysons Bike Map, and Tysons TDM




TCA Task Orders

As of October 2025



Task 1: Active Transportation

e TCA’s Transportation Demand Management activities

* Tysons-specific active transportation priority project list

* Tysons public-facing bike map/guide

O] S C1

explore
tysons

[=]

A seasonal walk, bike, and roll challenge

October 1—November 2, 2025

Why? — The goal of the TDM program is to convert vehicle trips to walk/bike/roll trips, tysons

taking short car trips off the road. community alliance




Task 2: Westwood Center Dr Crosswalk

* Crosswalk addressing desire line & pedestrian crash location

(41" WIDE PUI

FEXNow

Fairfax County local news

CORNERSI

News

DEVELOPING: Pedestrian seriously
injured by crash near Tysons West

INSTALL CG-12
RAMP. SEE RAMP
DETAIL BELOW.

Why? — Addressing one of the most popular unaddressed pedestrian desire lines, that has

clearly led to documentable safety issues. community alliance




Task 3: Wayfinding @ Metro Stations

* World-class wayfinding kiosk design & initial rollout

SRS Sl T

Toronto London

Cambridge Boston

Why? — Wayfinding is a core component of transportation system design, particularly important at points

of transition between modes (e.g., rail to pedestrian / bike / bus), such as Tysons’ four Metrorail stations. ., unity alliance




Task 3: Wayfinding @ Metro Stations conmue

e See TCA’s trail wayfinding as a recent example from June 2025

Sign Type: Totem
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Questions
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Staff Recommendations

— Voting item:
— Staff recommends holding the rate flat at $0.05 in FY 2027
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Next Steps

— Action:
— Vote on rate recommendation to the Board of Supervisors

— Next meeting, Spring 2026, date TBD (in-person)

— Vote for Chairperson
— Vice Chairperson and Secretary nominations and elections

— Project status updates

Serving Fairfax County
Since 1977

24
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Transportation Resources
PROJECTS

Tysons Tracker

— Tysons Tracker

Transportation Design Division (TDD)
Monthly Status Report

— Transportation Design Division (TDD) Monthly
Status Report | Transportation

Fairfax County Transportation Status Report

— Transportation Status Report | Transportation

FCDOT Transportation Projects

— FCDOT Transportation Projects | Transportation

FREEDOM OF INFORMATION ACT (FOIA)

Understanding FOIA for BACs
—  YouTube video: FOIA for BACs

OTHER FUNDING SOURCES

Smart Scale

— Smart Scale Home | Smart Scale

Northern Virginia Transportation Authority —
Regional Revenue (NVTA)

— Northern Virginia Transportation Authority (NVTA)
Funding

Regional Surface Transportation Program
(RSTP)

— CMAQ & RSTP Projects :: NVTA

Congestion Mitigation & Air Quality (CMAQ)
— CMAQ & RSTP Projects :: NVTA

FCDO

Serving Fairfax County 2 5
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https://tysons-tracker-fairfaxcountygis.hub.arcgis.com/
https://tysons-tracker-fairfaxcountygis.hub.arcgis.com/
https://www.fairfaxcounty.gov/transportation/TDD
https://www.fairfaxcounty.gov/transportation/TDD
https://www.fairfaxcounty.gov/transportation/TDD
https://www.fairfaxcounty.gov/transportation/status-report
https://www.fairfaxcounty.gov/transportation/status-report
https://www.fairfaxcounty.gov/transportation/fcdot-transportation-projects
https://www.fairfaxcounty.gov/transportation/fcdot-transportation-projects
https://www.youtube.com/watch?v=LX_Vn-4p3_8
https://www.youtube.com/watch?v=LX_Vn-4p3_8
https://smartscale.virginia.gov/
https://smartscale.virginia.gov/
https://thenovaauthority.org/funding
https://thenovaauthority.org/funding
https://thenovaauthority.org/funding
https://thenovaauthority.org/funding/other-funding/cmaq-and-rstp-projects
https://thenovaauthority.org/funding/other-funding/cmaq-and-rstp-projects
https://thenovaauthority.org/funding/other-funding/cmaq-and-rstp-projects
https://thenovaauthority.org/funding/other-funding/cmaq-and-rstp-projects
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