Summary of Minutes - ADOPTED
Tysons Transportation Service District Advisory Board
Virtual Meeting (Microsoft Teams)
April 09, 2025, 6:00 PM

Board Members in Attendance:

Jim Policaro — Commercial or Retail
Ownership Representative #2 (Chair)
Donald Garrett - Providence District
Representative #2

Raymond Baxter - Hunter Mill District
Representative #2

Doug Doolittle - Residential Owners and
HOA/Civic Association Representative #2
Claudia Diamond- Residential Owners and
HOA/Civic Association Representative #3
David Schneider - Tysons Partnership
Representative #2

Linda Colbert - Adjacent Community
Member Representative #1

Mei Fang - Apartment or Rental Owner
Association

Sally Horn - Adjacent Community Member
Representative #2

Others in Attendance:

Todd Rowley — Northern Virginia Chamber
of Commerce

Cory Scott — Commercial or Retail
Ownership Representative #2

Joe Mondoro - Residential Owners and
HOA/Civic Association Representative #1
Tom Biesiadny - Providence District
Representative #1

Glenn Harris — Drainesville District
Representative

Board Members not in Attendance:
Jennifer Barry - Hunter Mill District
Representative #1

Chris Boynton - Tysons Community Alliance
Representative #1

William Johnson - Commercial or Retail
Ownership Representative #3

Noelle Dominguez, Fairfax County Department of Transportation (FCDOT)

Martha Coello, FCDOT
Jennifer Rosales, FCDOT
Nick Alexandrow, FCDOT
Nanditha Paradkar, FCDOT
Maggie Qi, FCDOT

Prabha Rollins, Dranesville District Supervisor’s office

Minutes Summary:

The meeting started at 6:00 PM. Chairman Policaro gave opening remarks, and a roll call was
conducted by Jennifer Rosales of FCDOT, to verify the presence of a quorum. 14 of 17 members
of the Board were present during the roll call and quorum was established. FCDOT members
went through short introductions and board members went through introductions as well.



The next item on the agenda was the approval of the meeting minutes for the past three
meetings. David Schnieder motioned to approve all three sets of meeting minutes. Doug
Doolittle seconded the motion. Tom Biesiadny and Joe Mondoro abstained from voting.

The presentation by FCDOT staff members followed the approval of meeting minutes. Jennifer
Rosales covered the opening remarks and general background of the Tysons Transportation
Service District. Nick Alexandrow from FCDOT presented Tysons transportation project
updates.

During Nick’s portion of the presentation there were the following questions and requests for
follow up:

e Linda Colbert on the Dulles Toll Road Ramp Connections (Feasibility Study) slide. She
inquired if there would be any stakeholder meetings prior to any action on the study
findings. Nick confirmed there would be before moving forward with any
recommendations from the studies.

e Sally Horn on why Route 123 projects were deferred. She would like more details on
why FCDOT is deferring the projects.

Jennifer Rosales presented general updates and information on the Tysons grid of streets
projects and the transit services within the service district.

Nanditha presented updates on the neighborhood studies impacting the service district and
immediate surrounding areas.
e Glenn Harris requested an update on the Lewinsville Road at Swinks Mill Road project.
e Doug Doolittle asked if there would be an opportunity to view any preliminary plans for
projects advancing to the next stages. Nanditha will inquire about this.

Martha Coello presented the Tysons Community Alliance (TCA) contract overview. There was
much discussion between board members and FCDOT staff regarding the details of the terms of
the contract, future projects to be completed under the contract, and how this contract would
fit into the overarching plan of the service district. Several Board members noted that the
Board had received a proposal for an FY26 contract only a few days before the TTSDAB decision
meeting and that that proposal lacked specificity regarding the proposed expenditure of TTSD
funds. To avoid a repeat of this situation, they called for a TTSDAB meeting in late January-
February, in addition to the Fall meeting, to discuss in depth the status and accomplishment of
the FY26 TCA contract and to review in detail the scope of any proposed follow-on contract,
should FCDOT and TCA seek to renew the contract.

Jennifer Rosales wrapped up the presentation with a review of revenues collected, assessed
value history, and service district allocations for transportation projects.

Follow up items for next meeting:



e Jennifer to inquire if DTA or DMB has a 5-year projection for assessed values for the
Tysons Service District. (To be included in the spring 2025 presentation)

¢ Nanditha to provide additional details on the Lewinsville Road at Swink Mill Road
project.

e Nanditha to check on availability and authority to share preliminary plans for
neighborhood studies moving to the next stages.

e Martha to provide TCA contract and scope of work if available before the fall board
meeting, if not beforehand.

e Jennifer to provide new ridership data on the new Bethesda route.

There were two action items to vote on after the conclusion of the presentation. The first
action item was on the recommendation to keep the service district’s tax rate at a flat $0.05.
David Schneider motioned to keep the rate at $0.05 and Sally Horn seconded the motion. The
motion passed unanimously. The second action item was on the recommendation to move
forward with the TCA contract. Joe Mondoro motioned to move forward with the TCA contract,
acknowledging the fact that this is a contract between Fairfax County Government and TCA, for
FY2026 in the amount of $1 million. (Contract clarification: the contract would be between
Fairfax County Government and TCA, the contract would be only for FY26, and would be in the
amount of $1 million.) In the ensuing discussion, TTSDAB members underscored that they
expect updates on the contract as ratified, the work that has been done as per the contract up
to the point of the update, and work projected for the rest of the contract during future service
district board meetings. They further indicated that they expected that any letter conveying
the concurrence of the TTSDAB would note that the concurrence was predicated on the scope
of the contract meeting FCDOT’s requirements. Todd Rowley seconded the motion. The
motion passed 12-2.

Having no further business, the meeting was adjourned at 8:00 PM.



