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Mission 
To provide leadership, strategic direction and administrative oversight to all 
aspects of government operations, to make recommendations on operations 
and policies to the Board of Supervisors, and to ensure that County 
government policy as articulated and/or legislatively mandated by the Board of 
Supervisors is implemented in an effective and economical manner.  In order 
to succeed, it is imperative that this office works in concert with the Board of 
Supervisors, citizens, businesses, organizations, County agencies and other 
interested parties that make up the County of Fairfax.  Through leadership, 
enhanced customer service, accountability for results, and partnerships and 
collaborations with the community, the office intends to pursue a larger, 
corporate-wide objective: our shared vision of Fairfax County as a safe, caring, attractive, well-connected and 
involved community in which care is taken to protect and preserve the natural environment.   
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Focus 
Administration of County Policy 
The Office of the County Executive assesses emerging trends and issues, and identifies strategies to respond 
to these challenges; takes the lead role in coordinating resources to respond to countywide 
emergency/disaster situations and provides ongoing support.  The office develops policies and programs that 
motivate staff, engage citizens and effectively address community needs and priorities; acts as the official 
liaison with the Board of Supervisors; executes the policies established by the Board of Supervisors or 
mandated by the State; develops and leads a customer-friendly and efficient workforce that is adaptable to the 
ongoing change within the County and is responsive to the diversity of the community; and seeks to ensure 
all agencies and employees participate in the work of leadership.  In addition, the office continues to focus on 
the County Strategic Planning Initiative ensuring that programs are appropriately aligned to meet the 
expectations of the community as determined by the Board of Supervisors, and that the Strategic Planning 
Initiative communicates County priorities and directions to both citizens and employees.   
 
Through its leadership role, the office will continue to: 
 

• Foster collaborative approaches and partnerships with the private, non-profit and corporate sectors 
that address pressing community needs; promote regional solutions to issues through participation on 
appropriate decision-making bodies. 

• Ensure the sound management and stewardship of all financial resources.  
• Focus on the County Strategic Planning Initiative ensuring that programs are appropriately aligned to 

meet the expectations of the community as determined by the Board of Supervisors, and that the 
Strategic Planning Initiative communicates County priorities and directions to both citizens and 
employees.   

• Focus on countywide communication by developing more effective ways to communicate with 
employees, County residents, businesses and community organizations using a variety of approaches 
including providing more of its publications on the County’s Web site as well as employing 
appropriate technologies to reach the diverse audiences represented.   

• Promote the value of diversity in the workforce and in the community by encouraging full 
participation and collaboration of all employees from diverse cultural and language backgrounds as 
well as varied skill sets. 

• Foster a culture of improvement throughout the County by following the values and principles 
embodied in the Employee Vision Statement.   

 
The office oversees all state and federal legislative activity for the County, including:  development of the 
Board’s annual legislative program of state and federal budgetary initiatives, positions and principles; manages 
countywide review and analysis of proposed legislation; coordinates and manages legislative advocacy on 
behalf of the County; and, at the direction of the Board, develops legislation to address specific problems.  
The office also serves as the principle County liaison with federal and state officials. 
 
The office provides leadership and strategic direction on a range of initiatives that cross several operational 
areas and have countywide implications.  Such Initiatives have broad scope and complexity and are often a 
result of Board of Supervisors direction and mandates.  Examples of such cross-county initiatives include: 
Strengthening Neighborhoods and Building Communities; Gang Prevention; Code Enforcement Strike Team; 
Environmental Stewardship; Emergency Management; Neighborhood Enhancement; Fairfax Cares; Domestic 
Violence Prevention; Homelessness Prevention; and Employee Health Promotion and Wellness.   
 
Office of Internal Audit 
The Office of Internal Audit assists senior management in efficiently and effectively implementing programs 
that are in compliance with policies and procedures as articulated and/or legislated by the Board of 
Supervisors.  The office works to proactively identify risks, evaluate controls, and make recommendations that 
will strengthen County operations. 
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Office of Public Private Partnerships  
In 2008, the Office of Public Private Partnerships (OPPP) changed its business model from one that operates 
partnership programs to one that catalyzes new partnerships to support strategic County initiatives and 
address community needs.  The new mission of OP3 is to bring together representatives and resources from 
public and private sectors to form partnerships that address community issues and improve the quality of life 
in Fairfax County.  
 
Office of Community Revitalization and Reinvestment 
The Office of Community Revitalization and Reinvestment (OCRR) facilitates redevelopment and investment 
opportunities within targeted commercial areas of the County. Working closely with local community 
organizations, the OCRR assists communities in developing a vision for their commercial area.   The OCRR 
works proactively with property owners and the community to facilitate interest in development activities that 
further the community’s vision and on special studies, plan amendments and zoning applications that 
implement the vision.  The OCRR functions as a liaison with other County staff to promote timely and 
coordinated accomplishment of projects.  The OCRR works with other County staff and consultants to 
evaluate and effectuate projects using the Board’s guidelines regarding public/private partnerships and the 
use of public funds to assist private development.  The OCRR works in collaboration with the Board 
appointed Commercial Revitalization and Reinvestment Advisory Group.   
 

Challenge of FY 2010 Budget Reductions 
Administration of County Policy 
The Board of Supervisors approved reductions for the Office of the County Executive, Administration of 
County Policy that included a significant decrease in Operating Expenses and the elimination of three merit 
positions and a 50 percent reduction in limited term funding including one exempt limited term position.  The 
implemented reductions will affect the agency in two primary ways.  First, the cut in Operating Expenses will 
result in the elimination of non-essential travel, training, and office equipment and furniture and will limit the 
agency’s ability to fund special projects.  Second, the elimination of staff positions, coupled with the reduction 
of funding for exempt limited term salaries, may cause delays in the timeliness of responses to requests, 
analysis of information, and the ability to complete special studies and projects.  Despite the elimination of the 
Language Access Coordinator position and associated functions, County departments are expected to 
continue contracting directly with County-approved vendors for translation and interpretation services, 
monitoring LEP customer needs, and educating staff on language and cultural issues.  In addition, in order to 
mitigate the impact of the elimination of the Energy Coordinator position, the County Executive has created 
an Energy Efficiency and Coordinating Committee to serve as an interagency forum for cross-organizational 
collaboration.   
 
Office of Internal Audit  
The reductions will impact the Office of Internal Audit’s ability to respond quickly to a variety of management 
requests and investigations, and reduces the number of potential audits that can be completed.  In addition, 
due to the nature of advisory requests and investigations arising throughout the year on a non-scheduled 
basis, the timeliness of completion of scheduled audits will lessen.  The Office of Internal Audit has absorbed 
additional responsibilities over the past couple of years, including:  oversight responsibility for the County’s 
revised Code of Ethics, and financial analysis services for human services agencies that have concerns over 
the financial condition of external organizations which receive County funding.  In addition, the number of 
hotline referrals which must be investigated has risen substantially over the past two years.  The time required 
to perform these tasks cuts directly into available time to perform scheduled audits from the Annual Audit 
Plan, which are risk-based and which help to ensure that sufficient internal controls, efficiencies, and 
effectiveness exist within County agencies and processes.  This will result in a lessened ability to serve 
management by providing financial, operational, and information systems audits and analyses of agencies 
throughout the County that are subject to Internal Audit review.  
 
Office of Public Private Partnerships  
With the transition of operating programs and facility sites out of the Office of Public Private Partnerships 
(OP3) and the resulting transfer of program staff, the scope of partnership development work no longer 
necessitates a Fiscal Administrator and an Administrative Assistant III.  Current staff has been cross trained to 
assume remaining personnel and fiscal requirements, ensuring that service levels will be minimally impacted. 
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Office of Community Revitalization and Reinvestment 
During FY 2010, the core functionality of the OCRR will be maintained, so as to minimize the effect of the 
Lines of Business reductions on the community to the extent possible.  However, as the OCRR has become 
more established, its workload has increased.  For example, the office is heavily involved in a variety of 
public/private partnerships, including the implementation component of the Tysons Plan, Laurel Hill, and the 
Lake Anne Village Center.  Services requested from, and provided to, local community groups have also 
increased.  The reductions will reduce OCRR’s flexibility to respond to new studies and initiatives and/or to 
support and provide services to community and reinvestment revitalization efforts. 
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  56/ 56  57/ 57  51/ 51  45/ 45  45/ 45
  Exempt  3/ 3  2/ 2  6/ 6  6/ 6  6/ 6
Expenditures:
  Personnel Services $5,757,357 $6,022,872 $5,688,768 $5,219,936 $5,219,936
  Operating Expenses 2,131,853 2,109,810 1,565,930 755,417 755,417
  Capital Equipment 0 0 0 0 0
Total Expenditures $7,889,210 $8,132,682 $7,254,698 $5,975,353 $5,975,353

 

FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board 
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget 
on April 27, 2009. 
 
♦ Employee Compensation $148,324 

An increase of $148,324 reflects the full-year impact of salary increases awarded during FY 2009.  It 
should be noted that no funding is included for pay for performance or merit awards in FY 2010. 

 
♦ Office of Public Private Partnerships Adjustments ($1,287,987) 

A decrease of $1,287,987 is due to the restructuring of the Office of Public Private Partnerships which 
transitioned all programs previously managed by the office to the appropriate operating agencies as part 
of the FY 2009 Third Quarter Review along with funding transferred to Fund 119, Contributory Fund to 
support the newly created Medical Care for Children Program Foundation.  This transition was made to 
free up organizational capacity within the Office of Public Private Partnerships so it can concentrate on 
the development of new partnership initiatives that further the goals of Fairfax County.   
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♦ Reductions ($1,017,666) 

A decrease of $1,017,666 and 6/6.0 SYE positions reflects agency reductions utilized to balance the 
FY 2010 budget.  The following chart provides details on the specific reductions approved, including 
funding and associated positions. 
 

LOB Reduction Impact Posn SYE Reduction 

Reduce 
Operating 
Expenses and 
Eliminate 
Outstanding 
Performance 
Cash Awards 

This reduction in Administration of County Policy results 
in the Outstanding Performance Awards (OPA) program 
no longer including monetary awards of $300 for OPAs 
as well as no gift awards for employees being 
recognized for length of service.  The program will 
continue with employees being recognized at a 
ceremony and awarded a certificate as well as an 
additional day of compensated Administrative Leave. 

0  0.0  $215,000 

Eliminate 
Management 
Analyst IV 
Position, Eliminate 
Energy 
Coordinator 
Position and 
Reduce Limited 
Term Funding 

Taking this reduction results in the elimination of one 
Management Analyst IV position, the elimination of one 
Energy Coordinator position and a 50 percent reduction 
in limited term funding, which impacts the timeliness of 
responses to requests and analysis of information.  The 
County Executive has informed the Board that, as a 
viable alternative to eliminating the Energy Coordinator 
position, an Energy Efficiency and Coordinating 
Committee would be established and serve as an 
interagency forum for cross-organizational collaboration 
and coordination of energy efficiency and conservation 
efforts. 

2  2.0  $244,402 

Eliminate 
Language Access 
Coordinator 
Position and 
Limited Term 
Support 

This reduction results in the elimination of one Language 
Access Coordinator position and the associated staff 
support, which is responsible for tracking federal 
requirements regarding serving limited-English proficient 
(LEP) customers; establishing a system for the 
independent translation of documents and interpretation 
of interactions between County service providers and 
LEP customers; and educating the workplace on trends, 
demographics and social/cultural norms having an 
impact on services to LEP customers. 

1  1.0  $115,598 

Eliminate Part-
Time  Limited 
Term 
Administrative 
Assistant II 
Position 

This reduction in the Office of Internal Audit results in 
the elimination of one part-time Limited Term 
Administrative Assistant II position.  By eliminating this 
position, which constitutes 33 percent of agency support 
staff, duties are taken over by the Administrative 
Assistant V as well as some duties spread among 
auditors.    

0  0.0  $17,529 

Eliminate Part-
Time Limited 
Term Auditor III 
Position 

This reduction results in the elimination of one part-time 
Limited Term Auditor III position, which impacts the 
agency’s ability to complete as many audits, to perform 
audit work in as many agencies, to have as many audit 
recommendations, and to perform projects in a timely 
manner.   

0  0.0  $36,185 

Reduce 
Operating 
Expenses 

This reduction results in a decrease in operating 
expenses for continuing professional education training, 
supplies and travel to County sites to conduct audit test 
work, which causes staff to become less knowledgeable 
of the latest generally accepted government auditing 
standards.  

0  0.0  $4,977 

Eliminate Auditor 
III Position 

This reduction results in the elimination of one Auditor III 
position, which impacts the agency’s ability to complete 
as many audits, to perform audit work in as many 
agencies, to have as many audit recommendations, and 
to perform projects in a timely manner. 

1  1.0  $70,599 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate Fiscal 
Administrator 
Position and 
Administrative 
Assistant III 
Position 

This reduction in the Office of Public Private Partnerships 
results in the elimination of one Fiscal Administrator 
position and the elimination of one Administrative 
Assistant III position.  The fiscal administrator position is 
no longer necessary as a result of reorganization. 
However, current staff will now share coverage of the 
front desk and phones. 

2  2.0  $143,750 

Reduce Flexibility 
in Personnel 
Services and 
Operating 
Expenses 

This reduction in the Office of Community Revitalization 
and Reinvestment impacts the agency’s flexibility to 
provide quality services that benefit the revitalization and 
reinvestment in designated commercial revitalization 
districts/areas as well as other commercial areas of 
Fairfax County.  Specifically, the reductions diminish the 
agency’s ability to respond to new studies and other 
initiatives, and its ability to support and provide services 
to local community revitalization efforts. 

0  0.0  $169,626 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ Carryover Adjustments $92,753 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$92,753 in Operating Expenses.  

 
♦ Third Quarter Adjustments   ($365,822) 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net reduction of 
$365,822, including $183,333 based on additional Personnel Services reductions, $21,489 based on the 
mandatory January 2, 2009 furlough day, and $161,000 based on the acceleration of FY 2010 reductions 
in order to address the FY 2009 revenue shortfall.    

 
♦ Reconstituted Office of Public Private Partnerships Adjustments ($604,915) 

A reduction of $604,915 results from the reconstitution of the Office of Public Private Partnerships.  As 
part of this restructuring, all programs previously managed by that office are being transitioned to an 
appropriate operating agency or organization.  This reduction includes $78,282 in Personnel Services and 
$526,633 in Operating Expenses.  In addition, 2/2.0 SYE positions were  transferred to the Department of 
Family Services to administer the Medical Care for Children Partnership and the Adult Health program.   
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Cost Centers 
The four cost centers in the Office of the County Executive are Administration of County Policy, the Office of 
Internal Audit, the Office of Public Private Partnerships, and the Office of Community Revitalization and 
Reinvestment.  These distinct program areas work to fulfill the mission and carry out the key initiatives of the 
Office of the County Executive. 
 

FY 2010 Cost Center Summary

Administration of 
County Policy
$3,158,839 

Office of Internal 
Audit

$1,093,791 
Office of Public 

Private 
Partnerships
$786,843 

Office of 
Community 

Revitalization and 
Reinvestment

$935,880 

 
 

Administration of County Policy     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  16/ 16  25/ 25  21/ 21  18/ 18  18/ 18
  Exempt  3/ 3  2/ 2  6/ 6  6/ 6  6/ 6
Total Expenditures $2,748,247 $3,640,693 $3,456,617 $3,158,839 $3,158,839

 

Position Summary 
1 County Executive E  0 Energy Coordinators (-1)   0 Management Analysts IV (-1) 
4 Deputy County Executives E  0 Language Access Coordinators (-1)   2 Management Analysts II 
1 Assistant County Executive E   1 Gang Prevention Coordinator  2 Management Analysts I  
1 Legislative Director  1 Environmental Coordinator  4 Administrative Assistants V 
1 Legislative Liaison  2 Program/Procedures Coords.  1 Administrative Assistant II 
1 Neighborhood/Community Building 

Coordinator  
 1 Health Promotion and Privacy 

Coordinator  
 1 Administrative Associate 

TOTAL POSITIONS                                                                                                                     E  Denotes Exempt Position 
24 Positions (-3) / 24.0 Staff Years  (-3.0)                                      (-) Denotes Abolished Position due to Budget Reductions                 
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Key Performance Measures 
 
Goal 
To clearly and completely articulate recommendations on policy and operations of the County to the Board of 
Supervisors.  To effectively and economically implement County government policy as mandated by the 
Board of Supervisors, by ensuring that employees are aware of Board priorities and how the organization is 
addressing these priorities.  To implement and/or adapt County policies in response to state budget and 
legislative action.  To increase and protect existing County authority and resources in order to better meet the 
changing needs and expectations of residents.  To emphasize the Leadership Philosophy to employees and 
the expectation that leadership happens at all levels.  To build capacity throughout the organization, ensuring 
the continuity of service, by assuring all employees have access to development opportunities to perform 
their work effectively and to grow. 
 
Objectives 
♦ To provide clear direction, leadership and strategic management necessary to accomplish Board policies, 

and to deliver services efficiently and effectively by achieving at least 70 percent of performance targets. 
 
♦ To respond to at least 95 percent of resident concerns within 14 days. 
 
♦ To respond to at least 95 percent of Board matters and correspondence items within 14 days. 
 
♦ To ensure that 95 percent of Board Package (BP) items are complete, accurate and on time. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Performance targets managed 
countywide 1,841 1,821 1,821 / 1,821 1,821 1,821 

Resident concerns requiring 
action (monthly average) 72 67 75 / 75 75 75 

Board matters requiring action 
(monthly average) 72 75 78 / 78 75 75 

Board package (BP) items 
prepared (monthly average) 129 131 135 / 135 135 135 

Service Quality:      

Progress toward outcome 
orientation (outputs as a 
percentage of total indicators as 
efficiency, service quality and 
outcome are emphasized more) 32% 31% 32% / 35% 32% 35% 

Average days to respond to 
resident concerns 13 12 14 / 14 14 14 

Average days to respond to 
Board matters and 
correspondence 13 13 14 / 14 14 14 

Percent of BOS satisfied with 
handling of Board matters and 
correspondence items 96% 97% 95% / 95% 95% 95% 

Percent of BP items submitted to 
County Executive's Office 
requiring revision or correction 
before being sent to BOS 9% 8% 5% / 5% 5% 5% 

FY 2010 Adopted Budget Plan (Vol. 1) - 40



Office of the County Executive  
 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent of performance targets 
achieved by County agencies 64% 68% 70% / 70% 70% 70% 

Percent of resident concerns 
responded to within 14 days 96% 94% 95% / 95% 95% 95% 

Percent of Board items 
responded to within 14 days 97% 97% 95% / 95% 95% 95% 

Percent of BP items sent out 
completely, accurately, and on 
time 93% 93% 95% / 95% 95% 95% 

 

Performance Measurement Results 
The County Executive’s Office tracking system continues to assist staff and agencies in more effectively 
handling daily correspondence with residents and members of the Board of Supervisors.  Several County 
agencies have implemented the system successfully.   
 
 

Office of Internal Audit  
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  12/ 12  12/ 12  12/ 12  11/ 11  11/ 11
Total Expenditures $1,065,823 $1,201,603 $1,147,499 $1,093,791 $1,093,791
 

Position Summary 
1 Director, Internal Audit  1 Auditor IV  4 Information Systems Auditors 
1 Deputy Director  3 Auditors III (-1)  1 Administrative Assistant V 

TOTAL POSITIONS 
11 Positions (-1) / 11.0 Staff Years (-1.0)                                         (-) Denotes Abolished Position due to Budget Reductions 

 

Key Performance Measures 
 
Goal 
To assist senior management to efficiently and effectively implement County programs in compliance with 
financial policies and procedures as articulated and/or legislated by the Board of Supervisors by conducting 
objective, useful, relevant, accurate and timely internal audits and management advisory projects. 
 
Objectives 
♦ To audit 22 percent or more of the departments each year. 
 
♦ To achieve an 80 percent implementation rate for audit recommendations. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Audits conducted 30 20 20 / 22 20 17 

Agencies audited 44 37 40 / 39 40 33 

Recommendations made 108 123 95 / 103 95 83 

Recommendations accepted 108 123 95 / 103 95 83 

Efficiency:      

Audits per auditor (1) 3.8 2.5 2.5 / 2.8 2.5 2.5 

Recommendations per auditor (1) 13.5 15.4 11.9 / 12.9 11.9 11.9 

Service Quality:      

Percent of audits completed on 
time 100% 100% 85% / 85% 85% 85% 

Percent of survey customers' 
opinion on audit 
recommendations for "increased 
efficiency/effectiveness" 100% 100% 95% / 98% 95% 95% 

Percent of survey customers' 
opinion on audit 
recommendations for 
"strengthened management 
controls" 100% 100% 95% / 98% 95% 95% 

Outcome:      

Percent agencies audited 38% 48% 25% / 42% 25% 22% 

Percent of recommendations 
implemented 100% 88% 80% / 79% 80% 80% 

 
(1) The methodology used to calculate audits and recommendations per auditor includes only those staff directly involved in the audit 
(supervisors are excluded). 
 

Performance Measurement Results 
Internal Audit has a goal of completing audits in at least 22 percent of County agencies every year with at 
least an 80 percent implementation rate for its recommendations.  During FY 2008, the office exceeded its 
goal of agencies audited by performing work in 42 percent of County agencies and 79 percent for the 
percent of recommendations implemented.  Some of these recommendations will take longer for agencies to 
implement due to budget and system related factors.  Internal Audit was in line with estimates by completing 
22 audits and making 103 recommendations during the year.  The office continues to place importance on 
communication throughout the audit process and proactively works with agencies to address audit findings.  
As a result, all recommendations made were accepted by the auditees.  Customer satisfaction continued to 
remain at a high level, as feedback via surveys sent throughout the year indicated that audits were conducted 
in a timely manner, were objective, and added value to departmental operations.  
 
Internal Audit strives to place emphasis on educating County employees about fraud, as well as risk 
management, internal controls and ethics.  Presentations were made at the annual Procurement-to-Payment 
conference and at each of the Financial Management training courses.  During the past fiscal year, Internal 
Audit was given responsibility for oversight over the revised Code of Ethics and set up processes to receive 
and answer employee questions about ethics related as well as coordinate investigations into allegations of 
ethical violations.  In addition, during the past year the office began to work with the County’s human services 
agencies to review the financial viability of organizations receiving funds from the County. 
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Office of Equity Programs    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  8/ 8  0/ 0  0/ 0  0/ 0  0/ 0
Total Expenditures $612,891 $0 $0 $0 $0

 
As part of the FY 2009 Adopted Budget Plan, the Office of Equity Programs merged with the Office of Human 
Rights to form the Office of Human Rights and Equity Programs.  Please refer to Agency 39, Office of Human 
Rights and Equity Programs, in Volume 1 of the FY 2010 Adopted Budget Plan for additional detail. 
 
 

Office of Public Private Partnerships       
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  12/ 12  12/ 12  10/ 10  8/ 8  8/ 8
Total Expenditures $2,660,454 $2,200,047 $1,640,270 $786,843 $786,843

 

Position Summary 
1 Director, Office of Partnerships  4 Management Analysts III    0 Administrative Assistants III (-1) 
0 Fiscal Administrators (-1)   1 Communication Specialist III  1 Administrative Assistant IV 
1 Program Manager       

TOTAL POSITIONS                                                                                                                         
8 Positions (-2) /8.0 Staff Years (-2.0)                                               (-) Denotes Abolished Position due to Budget Reductions              

 

Key Performance Measures 
 
Objectives 
♦ Build and foster relationships that develop six new partnerships that enable County operating agencies 

and community organizations to meet their objectives by leveraging taxpayer dollars, increasing resources 
and expanding the County’s organizational capacity through the creation of effective public-private 
partnerships. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Number of contacts with 
potential partners NA NA NA / NA 100 200 

Project hours in support of 
partnership development NA NA NA / NA 3,600 6,000 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Partnership development 
contacts per Partnership 
Development staff NA NA NA / NA 16 33 

County's return on investment: 
(Value of partnership/ OPPP 
Adopted Budget) NA NA NA / NA 200% 250% 

Service Quality:      

Key stakeholders that reported 
easy access to partnership 
opportunities (based on survey 
results) NA NA NA / NA 85% 85% 

Key stakeholders report that 
OPPP provides quality 
information and timely assistance 
(based on survey results) NA NA NA / NA 95% 95% 

Outcome:      

Increase in the number of new 
partnerships created that support 
County/community needs NA NA NA / NA 3 6 

Increase in the amount of 
resources leveraged from 
business NA NA NA / NA 100% 100% 

 

Performance Measurement Results 
The newly reconstituted Office of Public Private Partnerships’ performance measures have been completely 
revamped to reflect its changing role from operating programs to creating new partnerships. These new 
measures are completely new and consequently there is no historic data available. Data for these 
measurements started being tracked in FY 2009 and will continue in FY 2010. 
 
 

Office of Community Revitalization and Reinvestment   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  8/ 8  8/ 8  8/ 8  8/ 8  8/ 8
Total Expenditures $801,795 $1,090,339 $1,010,312 $935,880 $935,880

 

Position Summary 
1 Director, Comm. Rev. and Reinv.  4 Housing Comm. Devs. IV  1 Administrative Assistant IV 
1  Deputy Director  1 Geo Info Spatial Analyst II    

TOTAL POSITIONS 
8 Positions / 8.0 Staff Years 
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Office of the County Executive  
 
 

Key Performance Measures 
 
Goal 
To encourage and facilitate the revitalization of older commercial areas of the County through public and 
private reinvestment and redevelopment through involvement in planning, zoning and urban design initiatives, 
through close collaboration with community groups and through involvement in public/private partnerships. 
 
Objectives 
♦ To hold one session for each of the seven revitalization district/area committees to educate stakeholders 

on revitalization efforts, initiatives and other related issues.  
 
♦ To provide review and direction on 100 percent of the zoning applications, comprehensive planning 

studies, plan amendments, and urban design programs and plans in the seven commercial revitalization 
districts/areas and in other areas of the County deemed to be of strategic importance for achieving the 
County’s revitalization goals.  

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Number of plan amendments, 
zoning applications, special 
studies and other planning/ 
urban design studies worked on 
in revitalization districts/areas NA NA NA / NA 43 43 

Number public/private 
partnership proposals which 
OCRR participated in  NA NA NA / NA 3 3 

Number of monthly revitalization 
group/ Community 
Revitalization and Reinvestment 
Advisory Group/ Group of 
Seven meetings attended/staffed NA NA NA / NA 82 82 

Efficiency:      

Staff hours spent preparing, 
presenting and attending 
sessions NA NA NA / NA 7,250 7,250 

Staff hours spent providing 
reviews and/or direction for 
zoning applications, 
comprehensive planning studies, 
plan amendments and urban 
design programs NA NA NA / NA 4,560 4,560 

Service Quality:      

Percent of stakeholders that find 
web site informative and easy to 
use NA NA NA / NA 85% 85% 

Percent of stakeholders 
expressing satisfaction with 
OCRR services NA NA NA / NA 85% 85% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent of the seven 
revitalization districts/areas 
where sessions are conducted 
on revitalization efforts, 
initiatives and other related 
issues NA NA NA / NA 100% 100% 

Percent of zoning, applications, 
plan amendments, special 
studies, and other 
planning/urban design studies 
worked on in revitalization 
efforts, initiatives and other 
related issues NA NA NA / NA 100% 100% 

 
Note: The Performance Measurements for the Office of Community Revitalization and Reinvestment are being published for the first time 
as part of the FY 2010 Budget.  
 

Performance Measurement Results 
Fiscal Year 2008 was the start-up year for the newly reorganized Office of Community Revitalization and 
Reinvestment (OCRR).  In that first year, OCRR focused on staffing and becoming fully operational as well as 
developed a comprehensive set of performance measures tied to its goal and objectives. OCRR participated 
in the Urban Land Institute Study in Annandale, four Special Studies (Annandale, Baileys, Lake Anne and 
Springfield), completed the Annandale Cultural Center Report and the Merrifield Streetscape Design 
Guidelines, began work on the Annandale Design Guidelines, and conducted the community visioning 
sessions for the McLean Main Street.  OCRR spent considerable effort developing the “Principles for Public 
Investment in Support of Commercial Revitalization.”  OCRR had a significant role in three public/private 
partnerships (the East County Government Center/Weissberg, the Merrifield Town Center Community 
Development Authority/ Tax Increment Financing (CDA/TIF) proposal and the Residences at the Government 
Center) and in two significant revitalization proposals – Markham Place in Annandale and the Springfield Mall.  
OCRR staffed the Board appointed Community Revitalization and Reinvestment Group and established 
monthly meetings with the Group of 7 (G-7), a group of representatives from each of the seven revitalization 
districts/areas.  
 
During FY 2009 OCRR continued to work on all plan amendments and zoning applications in revitalization 
districts, including the 19 associated with the County’s Base Realignment and Closure process and the 
involvement in the four Special Studies listed above. This work will continue in FY 2010.  In FY 2010, OCRR 
will complete the Annandale Design Guidelines. In FY 2009, OCRR was successful in establishing the 
County's first Community Development Authority.  OCRR is actively involved in the Tysons planning study, 
particularly in regard to the implementation components; this involvement will continue in FY 2010, and be 
augmented in the review by OCRR of rezoning applications submitted to implement the Plan. OCRR will 
continue its involvement in the public/private partnerships mentioned above and will continue to staff the 
Community Revitalization and Reinvestment Advisory Group, hold periodic meetings of the G-7, and attend 
all meetings of the seven revitalization groups in FY 2010.  OCRR launched a new and improved Web site in 
FY 2009 and estimates publishing five pamphlets/brochures as part of its communication plan, to help 
communicate its missions and activities, and to better serve its stakeholders. 
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and Consumer Protection  

 
 

Director, Cable
Communications and

Consumer Protection

Consumer
Services
Division

(Fund 001)

Consumer
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Regulation
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Public
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Communications
Policy and
Regulation

Division

(Fund 105)
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Regulation

Inspections and

Enforcement

Communications
Productions

Division

(Fund 105)

Communications

Productions

Communications

Engineering

Print, Mail and
Administrative

Services Division

(Funds 001 & 504)

Printing and

Duplicating Services
--------------------------------------

Multi-Functional
Digital Device/
Copier Program

(Fund 504)

Mail Services
and

Publication Sales
(Fund 001)

Accounting
and

 Finance
(Fund 001)

 
Mission 
To mediate consumer and tenant-landlord issues, provide educational and informational presentations and 
literature, regulate the taxi and towing industries, issue licenses for certain business activities and provide 
utility rate case intervention on behalf of County residents.  To protect and maintain the fiscal integrity and 
financial solvency of the department.  To provide mail and inter-office distribution services to County agencies 
and administer the Gifts and Publications Sales Center for County residents and customers. 
 

Focus 
The Legislative-Executive Functions/Central Services component of the Department of Cable Communications 
and Consumer Protection (DCCCP) includes the Accounting and Finance and the Mail Services and 
Publication Sales branches.   
 
The Accounting and Finance Branch provides financial management of all three funding sources for the 
Department of Cable Communications and Consumer Protection.  The branch determines and recommends 
operational requirements for the annual budget submission and quarterly budget reviews by soliciting 
information from the division directors and other agency staff.  Accounting and Finance is also responsible for 
initiating all procurement actions, revenue and workload forecasting, and establishing and monitoring service 
contracts.  The branch assists the Department of Cable Communications and Consumer Protection’s Director 
in providing management support and direction in the areas of strategic initiatives, workforce planning, 
performance measurement and financial management.   
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