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Mission 
To plan, coordinate and implement a multi-modal transportation system for Fairfax County that moves people 
and goods, consistent with the values of the community.  The department’s vision is that in the twenty-first 
century, Fairfax County will have a world-class transportation system that allows greater mobility of people 
and goods and enhances the quality of life.   
 
Staff associated with the above divisions is reflected here, in the General Fund Department of Transportation, 
as well as in Fund 124, County and Regional Transportation Projects (Volume 2). 
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Focus  
Fairfax County Department of Transportation (FCDOT) coordinates and oversees all transportation-related 
programs and issues for Fairfax County.  This coordination and management includes operating programs, 
capital projects, and public transportation.  The department provides technical staff support on policy issues 
to members of the County’s Board of Supervisors who sit on various regional transportation groups.  These 
groups include Washington Metropolitan Area Transit Authority (WMATA), Virginia Railway Express (VRE), the 
Northern Virginia Transportation Commission (NVTC), the Northern Virginia Transportation Authority (NVTA) 
and the Metropolitan Washington Council of Governments’ Transportation Planning Board (TPB).  The 
department also provides recommendations on technical and policy issues to the Board of Supervisors and 
the County Executive regarding transportation legislation before the Virginia General Assembly and the U.S. 
Congress.   
 
The County directs a significant portion of transportation funding toward public transportation, including 
funds from the County’s commercial real estate tax rate for transportation and $110 million in bond funding 
for transportation and pedestrian projects approved by the voters in fall 2007.  The County also provides 
annual funding for its allocated portion of the WMATA and the VRE operating and capital budgets, and for the 
operating and capital costs associated with FAIRFAX CONNECTOR bus operations.   Details on the County’s 
transportation programs and funding may be found in Volume 2 under Fund 124, County and Regional 
Transportation Projects; Fund 304, Transportation Improvements; Fund 309, Metro Operations and 
Construction; Fund 100, County Transit Systems; as well as in several capital budgets. 
 
As part of its deliberations on the FY 2010 budget, the Board of Supervisors approved a rate of 11 cent/$100 
assessed value for the commercial real estate tax rate for transportation, the same rate as in FY 2009.  This 
revenue will provide approximately $51 million in capital and transit project dollars in FY 2010.  This 
dedicated tax rate was authorized through the Transportation Funding and Reform Act of 2007 (HB 3202), 
which provided the opportunity to significantly advance the improvement of transportation and pedestrian 
access.   HB 3202 authorized a County commercial and industrial real estate tax for transportation of up to 25 
cents per $100 assessed valuation, as well as new regional taxes and fees to be collected by the Northern 
Virginia Transportation Authority. It would have raised approximately $300 million annually for transportation 
funding in Northern Virginia; however, in February 2008 the Virginia Supreme Court ruled the taxing authority 
of the NVTA was unconstitutional, invalidating a significant source of this revenue.  The County’s authority to 
implement a commercial real estate tax rate for transportation was not affected by the Supreme Court 
decision. During the 2009 General Assembly session, the maximum rate localities can levy for a commercial 
and industrial real estate tax was temporarily reduced from 25 cents per $100 assessed valuation to 12.5 
cents per $100 assessed valuation for four years. Discussions will continue at the State level on how best to 
replace the NVTA regional funding to meet the transportation challenges of Northern Virginia. 
 
Project funds to be supported by the County’s commercial real estate tax for transportation are budgeted 
within Fund 124, County and Regional Transportation Projects (Volume 2). 
 
In an effort to effectively manage the expanded capital projects workload made possible through the 
commercial real estate tax rate for transportation, the County co-located all FCDOT staff and road project staff 
from the Department of Public Works and Environmental Services in FY 2009.  These efforts help the County 
effectively prioritize, plan, manage and spend current and new transportation funds to improve traffic flow, 
transit and general mobility of Fairfax County residents and those who travel in and through Fairfax County.  
The Department of Transportation General Fund budget, presented here, includes 73 FCDOT staff positions, 
13 grant positions, and 18 positions of the Department of Public Works and Environmental Services who 
support planning and design for roadway improvements.  In addition, 19 FCDOT staff positions are budgeted 
in Fund 124, County and Regional Transportation Projects (Volume 2).  
 
The Strategic Planning effort for the department has produced two major goals – a mobility goal and a 
customer service goal.  Specific strategies and action steps have been developed to implement these major 
department-wide goals.  These strategies and action steps are available for review in the Department of 
Transportation Strategic Plan.  In FY 2010, the department will continue to make adjustments as necessary to 
the Plan to update the goals and objectives of the department and to ensure that certain critical objectives are 
on target or have been met. 
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Ongoing Objectives and Initiatives 
The Dulles Rail Extension is an approximate $5 billion project led by the Metropolitan Washington Airports 
Authority (MWAA) in conjunction with the Commonwealth of Virginia, Fairfax County, Loudoun County and 
WMATA to extend the Metrorail system by 23 miles and 11 stations into Tysons Corner, the Dulles Corridor 
and Dulles International Airport.  This project will more than double the number of Metrorail stations in Fairfax 
County and will provide new mass transit services to the fastest growing corridor in the County and Northern 
Virginia.  The Metrorail extension will be constructed in two phases, with Phase 1 serving Tysons Corner and 
Reston at Wiehle Avenue and Phase 2 continuing through the western part of the Dulles Corridor to Dulles 
International Airport and Loudoun County.   
 
In February 2004, Fairfax County established a special tax district on commercial and industrial land along the 
Phase 1 corridor, including the Tysons urban district through Reston’s Wiehle Avenue, and committed 
increased planning resources to the project.   Phase 1 is anticipated to be fully funded through a combination 
of this Fairfax County tax district, the federal government, the Commonwealth and Dulles Toll Road revenue.  
The Metropolitan Washington Airport Authority (MWAA) has responsibility to finance, manage and construct 
the Metrorail extension. The environmental process has been completed for the entire project, and 
preliminary engineering and file design have been completed for Phase 1 of the extension.  This work has 
been conducted consistent with County goals and objectives for the corridor.  Similar efforts for the Phase 2 
extension should be completed in calendar year 2011. The Federal Transit Administration (FTA) executed a 
Full Funding Grant Agreement with MWAA for $900 million on March 10, 2009.   
  
In FY 2009 and FY 2010, FCDOT will participate with the Virginia Department of Transportation (VDOT), 
MWAA, WMATA and the Virginia Department of Rail and Public Transportation (DRPT) in the 
implementation of the Dulles Rail Extension’s congestion management program which includes trip reduction 
strategies, Transportation Demand Management (TDM), and feeder bus service.  FCDOT initiated work on 
developing plans for the extension of Greensboro Drive and Boone Boulevard in Tysons Corner in support of 
the Metrorail extension and the Tysons Land Use Task Force recommended actions.  The department will 
continue to lead the County’s discussions on a transit-oriented development project at the Wiehle Avenue 
Station and to execute a Board-approved agreement in FY 2010.  FCDOT completed station access 
management plans for the Wiehle and Reston Parkway stations in spring 2008, and will work with other 
County agencies to develop improvements in the western part of the corridor to support Metrorail’s Phase 2 
design and construction. The FCDOT mission is to implement Phase 1 by calendar year 2013 and to 
implement Phase 2 by 2016. 
 
The department manages the Board’s Four-Year Transportation Program and reports to the Board of 
Supervisors on the status of the program on a quarterly basis.  To-date, this significant transportation initiative 
includes a $215 million commitment of General Obligation bond funds and matching federal and state funds 
for major highway, transit, intersection, pedestrian, and other transportation improvements.  In FY 2008, 
construction was completed on 10 transportation projects and construction continued on 12 other projects.  
County support of transportation initiatives expanded in FY 2009, due to an additional $110 million approved 
by the voters in the Fall 2007 Bond Referendum for transportation roadway, transit, and pedestrian safety 
projects, as well as the additional funding provided under HB 3202.    
 
The department is taking the lead or participating in Area Studies of key County areas, such as Tysons Corner, 
Bailey’s Crossroads, Springfield, and Annandale to ensure that a multimodal transportation system is 
implemented and enhanced as redevelopment occurs.  The Tysons study will identify changes to the 
Comprehensive Plan for Tysons Corner by applying the best possible Transit Oriented Development (TOD) 
and urban design planning strategies for the future growth of the Tysons Corner Urban Center.  The travel 
demand forecasting will assess peak hour delay and congestion, examining land use concepts best supported 
by the planned transportation capacity and analyzing transportation facility needs within Tysons Corner.  The 
Bailey’s Crossroads transportation study will assist in the revitalization of the Community Business Center 
(CBC).  The County is encouraging development in the area that is more intense and urban in character.  An 
urban concept will be developed, including an urban street grid, to enhance the area’s sense of place and 
make the area more pedestrian friendly.  This concept will also take advantage of the future arrival of the 
Columbia Pike Streetcar line. In Springfield, the County is working to adopt a proactive and comprehensive 
approach for the future, recognizing the challenge of the impact of the Base Realignment and Closure (BRAC) 
Commission recommendations on Fort Belvoir and associated traffic growth.  In Annandale, the County is 
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working to create pedestrian connections from adjacent neighborhoods, create a pedestrian-oriented town 
center environment, increase transit use, and establish gathering spaces. 
 
The department manages, oversees and coordinates the activities of the FAIRFAX CONNECTOR bus system, 
which, in FY 2010, is expected to operate 63 routes providing service throughout the County and to the 
County’s six Metrorail stations. Service includes the Richmond Highway Express (REX) service started in 
FY 2005 as part of the South County transportation initiative.  It also includes the CONNECTOR’s provision of 
service in the western part of the County that had previously been provided through Metro’s 12s, 20s, and 
2W routes.   FAIRFAX CONNECTOR provision of that service will commence June 29, 2009.     Countywide 
CONNECTOR service in FY 2010 will operate from three bus operation sites, including two existing bus 
operations facilities of the Huntington Division and the Reston-Herndon Division, as well as a division at the 
new West Ox Bus Operations Center. FY 2010 service levels reflect: the full year operation of the new West 
Ox Division; the planned expansion of service on high priority overcrowded routes to be supported by the 
commercial real estate tax for transportation; and the impact of route eliminations to meet the projected 
FY 2010 budget shortfall. The County provides an authorized bus fleet of 220 buses for CONNECTOR, and it 
operates this service through a private contractor.  The department has been implementing some Advanced 
Public Transportation System (APTS) applications for the CONNECTOR bus system, such as transit signal 
priority in the Richmond Highway Corridor.  The department is currently evaluating other APTS applications, 
such as mobile data terminals, automatic vehicle locator systems and real-time passenger information.  In 
addition to technology improvements, the department is evaluating bus stops across the County and will 
continue improving bus stop safety.   
 
The department closely monitors regional air quality conformity issues as the Washington metropolitan region 
needs to significantly reduce vehicle emissions, or the region will risk the loss of substantial amounts of federal 
transportation funding.  FCDOT converted all CONNECTOR buses to ultra-low sulfur diesel (ULSD), and 
added catalyzed diesel particulate filters to trap harmful emissions.  This effort may reduce harmful emissions 
by as much as 90 percent below current emission levels.  The agency has purchased new and replacement 
buses using green diesel technology, which both conformed to new EPA mandates and offered easier 
boarding through low-floors.  A portion of the CONNECTOR fleet is replaced each year according to a 
replacement schedule based on age and mileage criteria.  In addition, the department has begun the process 
of replacing CONNECTOR support vehicles with hybrid vehicles.  Through conversions and replacement bus 
acquisitions, FCDOT has upgraded approximately 89 percent of the authorized fleet to be EPA compliant.    
 
The department supports the Residential Traffic Administration Program (RTAP) which includes traffic calming, 
cut-through traffic restrictions, “$200 fine for speeding” signs, multi-way stop signs, “Watch for Children” 
signs, restrictions on truck through-traffic, Community Parking Districts (CPDs) and Residential Permit Parking 
District (RPPD) programs.  The department also strives to improve pedestrian safety and mobility, including 
the installation of “Yield to Pedestrian in Crosswalk $100-$500 Violation Fine” signs.  In FY 2008, 879 signs 
were installed for parking programs, bus stops, and pedestrian safety.   
 
Other activities in support of pedestrian safety have included countdown pedestrian signals, funding for the 
development of pedestrian crosswalk lighting standards, and construction on significant sidewalk segments, 
including Richmond Highway. The department administers projects funded in the VDOT secondary program 
as “Top 40” pedestrian safety projects. Work has continued on priorities identified by the Pedestrian Task 
Force, with funding now programmed for approximately $47 million of the Task Force’s Ten-Year $60 million 
goal for pedestrian improvements. 
 
In FY 2007, the department started a new Bicycle Initiative to improve bicycle as well as pedestrian facilities.  
This has included a bicycle route map, implementation of a bicycle locker program, an annual Bike to Work 
day, an on-road bicycle lane initiative, dedicated phone line (703-324-BIKE) and e-mail box, distribution of free 
bicycle helmets from a state grant, and other activities. 
 
The department promotes telecommuting and encourages the use of carpools, vanpools and public 
transportation. The County’s Employer Services Program, in conjunction with the Dulles Area Transportation 
Association, works with private companies and public agencies with work locations in the County to 
implement various Travel Demand Management techniques to encourage employees to use carpooling, 
vanpooling, teleworking, and public transportation.  
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The department, in conjunction with the Area Agency on Aging and the Fairfax Area Disability Services Board, 
furthers the mobility of senior citizens and persons with disabilities through several transportation-related 
services.  Seniors are directly served through Seniors-On-The-Go!, which offers discounted taxicab service to 
seniors who meet residency, age and income requirements.  In addition, since FY 2003, FCDOT has provided 
travel training program to seniors, encouraging and training seniors to make use of the existing fixed route 
public transit system.  This training utilizes a renovated FAIRFAX CONNECTOR bus which has been retro-
fitted into a mobile transit classroom.  The department has continued to improve the mobility of the County’s 
senior population, as well as those persons with disabilities, consistent with steps presented to the Board of 
Supervisors in June 2006.  These steps include: a new subsidized taxicab program, called Taxi Access, 
implemented in late FY 2007 for those Fairfax County residents with disabilities who are registered with Metro 
Access; the FY 2009 production of a sensitivity training video for FAIRFAX CONNECTOR and FASTRAN 
vehicle operators; and the development of a One-Stop-Shop transportation information system – now in the 
design stage - which will address all Fairfax County transportation options for Fairfax County’s seniors as well 
as persons with disabilities. 
 

Challenge of FY 2010 Budget Reductions 
In order to address a projected FY 2010 budget shortfall, the County Executive proposed, and the Board of 
Supervisors adopted, a series of budget reductions affecting all General Fund-supported agency budgets.   
 
Department of Transportation reductions vary in the level of reductions to programs, services, and staffing. 
Low risk reductions, such as the elimination of some administrative oversight and reduced funding to several 
programs, will impact the department’s timeliness in response to customer inquiries concerning transportation 
issues and/or programs and staff review of development proposals.  Moderate risk reductions, such as the 
elimination of funding for consulting services, will result in the department undertaking more modeling 
projects in-house.  Other moderate risk reductions include reduced funding for the operations Seniors-on-the-
Go! (SOTG) Program and the elimination of the earmarked liability funding for SOTG reimbursements to 
clients with unused taxi coupon booklets, and will require the department to reallocate funding from other 
sources as necessary to maintain a similar level of  service for the SOTG program and to assume the fiscal 
liability for returned taxi coupons.  High risk reductions include more severe funding cuts to the Pedestrian 
Safety and Bicycle Programs, impacting County and regional goals for improved connectivity and safety.   
These funding reductions leave minimal resources for the County contribution to the Metropolitan 
Washington Council of Governments (COG) Street Smart Campaign, and for the promotion of pedestrian 
safety through education and marketing efforts.  Bicycle Program reductions will result in the scaling back of 
bike map printing, outreach efforts, and bicycle interconnectivity demonstration projects.   
 
The Department of Transportation will continue to seek ways to minimize the impact of the FY 2010 
reductions.  By closely monitoring department expenditures and prioritizing planned projects, additional 
resources may become available to reallocate where needed to ensure the continued purchase of goods and 
services and address the full funding of programs for customers, while continuing to achieve the department’s 
mission and goals. 
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Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  75/ 75  93/ 93  93/ 93  91/ 91  91/ 91
Expenditures:
  Personnel Services $5,550,318 $7,250,862 $7,054,337 $7,121,358 $7,121,358
  Operating Expenses 2,463,327 2,287,157 5,688,553 1,427,966 1,527,966
  Capital Equipment 0 0 0 0 0
Subtotal $8,013,645 $9,538,019 $12,742,890 $8,549,324 $8,649,324
Less:
  Recovered Costs ($609,485) ($1,198,063) ($1,198,063) ($1,251,341) ($1,251,341)
Total Expenditures $7,404,160 $8,339,956 $11,544,827 $7,297,983 $7,397,983
Income:
  Bicycle Locker Rentals $530 $1,800 $750 $750 $750
  Proposed Vacation Fees 1,400 2,800 2,800 2,800 2,800
  Restricted Parking Fees /
  Residential Permit
  Parking Decals 14,420 15,740 15,740 15,740 15,740
  Seniors on the Go Fees 70,500 68,739 68,739 68,739 133,739
Total Income $86,850 $89,079 $88,029 $88,029 $153,029
Net Cost to the County $7,317,310 $8,250,877 $11,456,798 $7,209,954 $7,244,954

 

FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board 
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget 
on April 27, 2009. 
 
♦ Employee Compensation $50,789 

A net increase of $50,789 includes $104,067 for the full-year impact of salary increases awarded during 
FY 2009 offset by an increase of $53,278 in Recovered Costs for salary costs recovered from other 
agencies.   It should be noted that no funding is included for pay for performance or merit awards in 
FY 2010.   

 
♦ Reductions ($992,762) 

A decrease of $992,762 and 2/2.0 SYE positions reflects reductions utilized to balance the FY 2010 
budget. The following chart provides details on the specific reductions approved, including funding and 
associated positions.   

 

LOB Reduction Impact Posn SYE Reduction 

Eliminate Position 
and Limited Term 
Funding in 
Support of 
Agencywide 
Administration 
and Procurement 

The elimination of a Management Analyst IV position 
and limited term Administrative Assistant III position 
increases workload for existing staff, potentially causing 
delays in the completion of normal tasks or responding 
to inquiries from citizens or County staff, and potentially 
resulting in increased costs for goods and services such 
as time-sensitive quotes from vendors for goods and 
materials.     

1  1.0  $139,652 
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LOB Reduction Impact Posn SYE Reduction 

Reduce Capital 
Projects and 
Operations 
Program Budget 

The reduction of $70,272, or 2.6 percent in funding for 
the Capital Projects and Operations Program reduces 
staff’s ability to review, design and implement 
transportation projects and to respond in a timely 
manner to issues and problems concerning traffic 
operations and parking to improve mobility and safety.   
Specific projects that are undertaken by this Program on 
an ongoing basis include: reviewing traffic bottlenecks 
and hazardous locations; reviewing locations for 
potential roadway or intersection improvements; 
processing requests for traffic calming and other 
neighborhood traffic problems, and conducting parking 
reviews. 

0  0.0  $70,272 

Reduce 
Consulting 
Support for 
Transportation 
Modeling 

This reduction eliminates the ability to enlist the 
assistance of consultant firms for basic training, technical 
support and assistance for Department of Transportation 
modeling staff.   Current studies using modeling support 
include Tysons, Lake Anne, and Bailey’s Crossroads.  
Transportation modeling has allowed the agency to 
obtain expert support for these complex projects, to be 
responsive to modeling requests from the Board of 
Supervisors, and to provide critical training and technical 
assistance to in-house professional staff.  Collaborative 
relationships have been established with modeling 
consultants though the County’s newly established on-
call consultant contract.    

0  0.0  $100,000 

Eliminate Refund 
Coverage for 
Seniors-on-the-Go! 
Taxi Coupons 

This reduction eliminates “liability coverage” for taxi 
coupons for the Seniors-On-The-Go! Program.  Since its 
inception in 2001, the program has sold about 40,000 
coupon booklets, of which 34,122 coupons booklets 
have been redeemed by the taxi cab vendors and 5,878 
remain in circulation with a value of $30 per booklet.  
Participants could request a refund for these booklets, 
and the County would then return the booklets into 
circulation with other participants.   The funding of 
$176,340 budgeted for this obligation is eliminated.  If 
any non-expired coupons are submitted for refund, the 
agency will need to absorb that cost from agency 
operating funds. 

0  0.0  $176,340 

Reduce 
Operating 
Expenses for 
Bicycle Program 

This funding reduction of approximately 45 percent in 
the Bicycle Program will impact the development of an 
interconnected bicycle network (including signs) in 
specific areas of the County.  An amount of $375,000 
for this program was approved by the Board of 
Supervisors in 2005.  Only one of four target areas will 
now be developed and signed with bicycle signage. In 
addition, further work and reprinting of the popular 
Bicycle Route Map and funds for bicycle amenities, such 
as lockers and outreach expenses, will be scaled back.    

0  0.0  $170,456 

Reduce 
Pedestrian Safety 
Program and 
Street Smart 
Contribution 

Fairfax County has been the leading contributor to the 
regional Metropolitan Washington Council of 
Governments (COG) Street Smart Pedestrian Safety 
Campaign.  This funding cut significantly reduces the 
operating budget to $10,000, leaving minimal funding 
for the County contribution to the Street Smart 
Campaign, the purchase of pedestrian safety bands and 
educational/marketing materials distributed at fairs and 
outreach events to promote safety, and new “Yield to 
Pedestrian, Higher Fine” signs. 

0  0.0  $116,000 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate Position 
and Limited Term 
Funding for 
Transportation 
Planning 

This reduction eliminates one Planning Technician II 
position, as well as funding for administrative support 
through limited term staff.  The loss of this position and 
administrative support will have an adverse impact on: 
the speed of the review of the Transportation Demand 
Management (TDM) element in development proposals; 
and the coordination, creation and monitoring of 
proffers and special conditions.  It will increase the 
workload of the 17 remaining planning staff while 
decreasing administrative support. 

1  1.0  $93,919 

Restructure 
Funding for 
Seniors-on-the-Go! 
Program 

This reduction reduces $126,123 in funding for the 
Seniors-on-the-Go! Program, reducing the program level 
of funding to $100,000, with no projected impact on the 
level of participation.  This program is a user-side subsidy 
program that provides older Fairfax County adults who 
meet program guidelines with discounted taxicab 
coupons used for personal travel.   This program, 
currently used by approximately 4,760 program 
participants, produces a tangible, flexible, and alternative 
means of transportation for the County’s older adults 
that is cost-effective and embraced by the community.  
The continuation of this program at a reduced level of 
funding will be made possible by transferring more of the 
program cost to users, through increasing users’ cost of 
taxicab coupon booklets from $10 to $20, and  
decreasing the County share of the coupon book cost by 
a commensurate amount. 
 
It is noted that other transportation options, such as bus 
service and the FASTRAN Dial-A-Ride program would 
not have been as flexible for these program participants, 
or have restrictive routing or income guidelines that 
would make them unavailable to some users.  General 
Fund support of $100,000 for this program is made 
possible through funding not needed to be applied to 
the Metro Operations and Construction budget due to 
the availability of State Aid for that budget. 

0  0.0  $126,123 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ Carryover Adjustments     $3,401,396 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved an increase of $3,401,396 in 
encumbered carryover, primarily for work in progress on the ADA 10 Year Action Plan and various 
transportation studies for vehicle trip reduction, travel demand forecasting, Tysons Land Use, and 
intersection improvements.  
 

♦ Third Quarter Adjustments   ($196,525) 
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a reduction of $196,525, 
including $174,387 based on additional personnel service reductions and $22,138 based on the 
mandatory January 2, 2009 furlough day. 
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Cost Centers 
The four cost centers in the Department of Transportation are Administration, Coordination and Funding; 
Capital Projects Management and Operations; Transportation Planning; and Transit Services.  Working 
together, all FCDOT staff members seek to fulfill the agency mission and carry out the key initiatives of the 
department. 
 

FY 2010 Cost Center Summary

Transit Services
$2,638,656 

Transportation 
Planning

$1,416,280 

Capital Projects 
Management and 

Operations
$2,273,487 Administration, 

Coordination and 
Funding

$1,069,560 

 
 

Administration, Coordination and Funding   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  20/ 20  20/ 20  20/ 20  19/ 19  19/ 19
Total Expenditures $2,884,651 $1,192,384 $3,150,231 $1,069,560 $1,069,560

 

Position Summary 
1 Director  1 Accountant II   1 Management Analyst IV (-1) 
2 Transportation Division Chiefs  1 Business Analyst IV   1 Management Analyst I 
1 Transportation Planner IV   1 Network/Telecom Analyst II  2 Administrative Assistants IV  
5 Transportation Planners III   1 Geographic Info. Spatial Analyst II  1 Administrative Associate 
1 Transportation Planner II        

TOTAL POSITIONS 
19 Positions (-1) / 19.0 Staff Years  (-1.0)                                                   (-) Denotes Abolished Position due to Budget Reductions    
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Key Performance Measures 
 
Goal 
To provide leadership, coordination and high quality administrative and business support to Fund 124, County 
and Regional Transportation Projects. To perform coordination and liaison functions associated with the 
Dulles Corridor rail extension project.  To provide technical staff support and policy recommendations to 
members of the Board of Supervisors who serve on regional transportation agency boards, such as the 
Virginia Railway Express (VRE), the Northern Virginia Transportation Commission (NVTC), the Northern 
Virginia Transportation Authority (NVTA), the Washington Metropolitan Area Transportation Authority 
(WMATA), and the Metropolitan Washington Council of Governments’ Transportation Planning Board (TPB). 
Staff support is also provided to the Fairfax County Transportation Advisory Commission. To coordinate and 
negotiate transportation issues and projects with staff and officials of regional transportation bodies, as well as 
state agencies and other local jurisdictions, and to coordinate regional transportation issues and projects with 
FCDOT staff and other County agencies. To review transportation and transit operating and capital budgets, 
fare structures, and allocation formulas; coordinate development of the transportation section of the County’s 
Capital Improvement Program, and of the County’s submission to the regional Transportation Improvement 
Program/Constrained Long Range Plan and Virginia Department of Transportation’s (VDOT’s) Six-Year 
Program; and prepare a cash flow plan for general obligation bonds for transportation projects and conduct 
other transportation-related studies, legislative activities and financial analyses.  
 
Objectives 
♦ To maintain the value of transportation grants awarded to Fairfax County at $42.50 million and to 

continue to pursue unanticipated funding sources. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Grant applications prepared 16 29 23 / 22 23 23 

Efficiency:      

Grant dollar awards per SYE for 
grant development (in millions) $9.19 $11.27 $9.44 / $9.07 $9.44 $9.44 

Outcome:      

Grants awarded 10 15 15 / 9 15 15 

Value of grants awarded (in 
millions) $41.35 $50.71 $42.50 / $40.80 $42.50 $42.50 

 

Performance Measurement Results 
The FY 2008 Actual value of grants awarded was $40.8 million.  The most significant change in FY 2008 was 
that Northern Virginia received less formula funding under the federal Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) and under the federal Regional Surface Transportation Program (RSTP) than 
originally anticipated. 
 
While not reflected in the numbers in the chart above, in FY 2008 the department spent considerable effort to 
obtain new state and local funding through the Transportation Funding and Reform Act of 2007 (HB 3202), 
passed by the General Assembly in April 2007.  The Virginia Supreme Court did not uphold all provisions of 
this bill, which would have brought over $300 million annually to Northern Virginia (including $150 million 
annually for Fairfax County) for transportation.  The remaining provisions of the bill, as implemented by the 
County, make it possible for the County to raise over $50 million annually in new transportation funds 
through a commercial and industrial property tax for transportation.  Staff efforts will continue to obtain 
replacement funding for the state and local funding identified in HB 3202.    
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The department also continues to seek opportunities to increase grant funding for FY 2009 and FY 2010, as 
such opportunities are available.   
 
 

Capital Projects Management and Operations   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  19/ 19  37/ 37  37/ 37  37/ 37  37/ 37
Total Expenditures $1,794,348 $2,653,042 $2,762,441 $2,273,487 $2,273,487

 

Position Summary 
1 Division Chief  1 Engineer II  
1 Engineer VI *  3 Engineer Technicians III * 
2 Engineers V  8 Transportation Planners III  
3 Engineers IV *  5 Transportation Planners II 
2 Senior Engineers III*  1 Transportation Planner I 
9 Engineers III *  1 Administrative Assistant II   

TOTAL POSITIONS                                                                                 * DPWES positions funded under FCDOT 
37 Positions  / 37.0 Staff Years                                                                               
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund                                  

 
Objectives 
♦ To review an estimated 625 traffic-related requests and/or studies requested by the Board of Supervisors 

or other interested parties in order to continue addressing community traffic and parking concerns. 
 
♦ To process requests for Yield to Pedestrians Signs and to conduct pedestrian safety activities with the 

larger goal of holding pedestrian fatalities at or below a level of 0.013 per 1,000 residents and pedestrian 
injury accidents at or below a level of 0.30 per 1,000 residents. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Residential Permit Parking 
District (RPPD) expansion, 
addition and modification 
requests processed 7 5 5 / 8 7 7 

Community Parking District 
(CPD) expansion, addition and 
modification requests processed 26 26 25 / 23 23 21 

General No Parking requests 
processed 35 27 25 / 13 8 8 

Traffic Calming reviews 95 71 70 / 90 90 90 

Cut-through traffic and through-
truck traffic reviews 20 35 25 / 21 21 20 

Watch for Children sign requests 
reviewed 31 32 25 / 11 11 10 

Special studies conducted NA 16 17 / 14 14 14 

"$200 Fine for Speeding" sign 
requests 4 7 6 / 4 4 4 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Multi-way stop sign requests 31 23 25 / 22 22 20 

Other traffic operations requests 79 104 100 / 91 100 100 

Yield to Pedestrian sign requests 
reviewed 116 93 50 / 25 25 25 

Yield to Pedestrians signs 
installed (1) 557 321 100 / 193 193 193 

Pedestrian Outreach Events (2) NA NA 30 / 31 30 0 

Parking, bus stop and pedestrian 
signs installed (1) (2) NA NA 1,300 / 879 1,280 1,300 

Efficiency:      

Yield to Pedestrians signs 
installed per staff member  185.7 128.4 50.0 / 78.8 75.0 75.0 

Outcome:      

Traffic-related requests and 
studies reviewed 625 635 630 / 625 625 625 

Pedestrian fatalities within the 
County per 1,000 residents (3) 0.010 0.016 0.017 / 0.013 0.013 0.013 

Pedestrian injury accidents 
within the County per 1,000 
residents (3) 0.27 0.31 0.29 / 0.30 0.30 0.30 

 
(1) Includes sign replacements (maintenance). 
 
(2) New FY 2008 indicator.  FY 2010 budget reductions will eliminate pedestrian outreach events. 
 
(3) Pedestrian fatality and pedestrian crashes per 1,000 residents are captured on a calendar-year basis for the preceding year. 
 

Performance Measurement Results 
In FY 2008 pedestrian fatalities and injury accident rates were lower than the prior year.  Significant progress 
has been made on implementing various construction projects and pedestrian safety measures.  A total of 625 
traffic-related studies were conducted in FY 2008, down slightly from the 635 studies in FY 2007.   In FY 2008 
there were fewer community requests for “Watch for Children” signs, which impacted the number of reviews 
required.  In FY 2006 and FY 2007, the department installed a large number of “Yield to Pedestrian” signs 
throughout the County, following coordination in prior years with VDOT on the program and planned sign 
placement.  Most new installations now have been completed throughout the County, reducing the number 
of sign reviews and installations in FY 2008 and beyond.  Approximately 30 Pedestrian Outreach Events were 
held in prior years, however none will be held in FY 2010 due to funding reductions to meet the FY 2010 
budget shortfall. The total number of parking bus stop, and pedestrian signs installed, including replacements, 
is anticipated to rise in FY 2009 and FY 2010, due to signage associated with a new community parking 
district program, and bus stop signage required for the County’s assumption of the previous WMATA 12s, 20s 
and 2W routes in the western part of the County at the end of FY 2009. 
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Transportation Planning   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  19/ 19  19/ 19  19/ 19  18/ 18  18/ 18
Total Expenditures $1,412,726 $1,583,699 $2,108,522 $1,416,280 $1,416,280

 

Position Summary 
1 Division Chief  8 Transportation Planners II  
2 Transportation Planners IV  0 Planning Technicians II (-1) 
7 Transportation Planners III     

TOTAL POSITIONS                                                                                  
18 Positions (-1) / 18.0 Staff Years (-1.0)                                                    (-) Denotes Abolished Position due to Budget Reductions 
2/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund      

 
Objectives 
♦ To provide technically sound transportation recommendations so that 95 percent of recommendations on 

an estimated 90 sub-area and corridor-level planning studies referred to the Department of Transportation 
are accepted, toward a future target of 100 percent. 

 
♦ To identify appropriate categories in which to deposit an estimated 46 developer contributions estimated 

at $3.57 million, and to ensure that 100 percent of development contributions are expended 
appropriately. 

 
♦ To provide technically sound transportation recommendations on an estimated 385 development 

applications referred to the Department of Transportation, so that 90 percent of the recommendations 
are accepted, toward a future target of 100 percent. 

 
♦ To process an estimated 12 vacation/abandonment applications within established County timeframes, 

completing 8 or 67.0 percent. 
 
♦ To process 50 site plan/subdivision plan waivers within established County timeframes, while ensuring 

that 95 percent of recommendations on waivers are accepted. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Studies prepared or reviewed 105 105 90 / 90 90 93 

Developer contributions 
processed 37 37 60 / 42 55 46 

Development applications 
reviewed 242 300 300 / 350 350 385 

Vacation/abandonment 
applications reviewed 14 11 15 / 12 12 12 

Site plan/subdivision plan 
waivers processed 107 100 100 / 50 50 50 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Hours per study 37 37 35 / 35 35 35 

Hours per contribution 7 7 7 / 6 7 4 

Hours per development 
application 20 20 20 / 30 30 30 

Hours per 
vacation/abandonment 
application 10 11 11 / 11 11 11 

Hours per waiver 5 5 5 / 5 5 5 

Service Quality:      

Percent of studies with 
technically sound transportation 
comments 100% 100% 100% / 100% 100% 100% 

Percent of contributions 
accurately completed 100% 100% 100% / 100% 100% 100% 

Percent of development 
applications completed 100% 100% 100% / 100% 100% 100% 

Percent of 
vacation/abandonment reviews 
completed 93% 60% 80% / 67% 67% 67% 

Percent of waivers completed 100% 100% 100% / 100% 100% 100% 

Outcome:      

Percent of sub-area and corridor-
level planning recommendations 
accepted 95% 95% 95% / 95% 95% 95% 

Total amount of developer funds 
contributed $4,104,985 $6,237,930 

$4,350,199 / 
$4,208,325 $4,034,449 $3,565,996 

Percent of development 
application recommendations 
accepted 85% 90% 90% / 90% 90% 90% 

Total vacation/abandonments 
completed 15 9 12 / 8 8 8 

Percent of waiver 
recommendations accepted 95% 100% 95% / 95% 95% 95% 

 

Performance Measurement Results 
In FY 2008, Transportation Planning continued to meet nearly all of its stated Service Quality measure targets. 
The total amount of FY 2008 contributed developer funds was $4,208,325, a decrease over the FY 2007 
contribution level of $6,237,930, but more in line with historical annual levels.  The division projects a 
decrease in overall contribution levels in FY 2009 and FY 2010 based on the slowdown in construction.   In 
FY 2008, the total number of development applications reviewed was 350, an increase over the 300 
development applications reviewed in FY 2007.  Development applications can fluctuate based on the overall 
pace of development in the County.  This projected FY 2010 increase in “studies prepared or reviewed” and 
“development applications reviewed” is based on the anticipated fall 2009 adoption of the revised Tysons 
Corner Comprehensive Plan, as well as to plan reviews for the land surrounding Fort Belvoir, which is 
expanding under the federal Base Realignment and Closure plan.  The number of site plan/subdivision plan 
waivers processed in FY 2008 was lower than anticipated, reflecting the downturn in the residential market.  A 
level constant to FY 2008 is projected for FY 2009 and FY 2010. 
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It is noted that, as part of FY 2010 budget reductions, a position within this division’s Site Analysis Section is 
eliminated.  With the loss of this position and the expected increase in development applications, the 
timeliness of staff analysis and comments will be affected.  In particular, since applications within the Tysons 
Corner and Fort Belvoir area have the potential to be significant increases in density involving substantial staff 
time to review and evaluate, timeliness in completion of reviews will be impacted by the loss of staff 
resources. 
 
 

Transit Services    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  17/ 17  17/ 17  17/ 17  17/ 17  17/ 17
Total Expenditures $1,312,435 $2,910,831 $3,523,633 $2,538,656 $2,638,656

 

Position Summary 
1 Division Chief  1 Management Analyst II  
2 Transportation Planners IV  1 Administrative Assistant V 
7 Transportation Planners III   1 Administrative Assistant III 
4 Transportation Planners II     

TOTAL POSITIONS                                                                                   
17 Positions / 17.0 Staff Years  
10/10.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund           

 

Key Performance Measures 
 
Goal 
To provide the best possible public transportation system, within available resources, for those who live, work, 
travel and do business in Fairfax County in order to improve mobility, contribute to economic vitality and 
enhance the environment. 
 
Objectives 
♦ To increase the number of FAIRFAX CONNECTOR riders by 6.4 percent from 10,478,620 riders in 

FY 2009 to 11,145,738 riders in FY 2010, in order to better serve County residents.   
 
♦ To continue providing ridesharing services to commuters and increasing the number of new Ride Sources 

applicants by 8.0 percent from 1,890 in FY 2009 to 2,041 in FY 2010. 
 
♦ To increase the number of Employer Services Program participants who implement new Transportation 

Demand Management (TDM) programs by 17.1 percent from 35 in FY 2009 to 41 in FY 2010. 
 
♦ To continue to provide an increased mobility option for residents with disabilities through the Taxi Access 

Program, reaching at least 25 percent of those currently registered with Metro Access, for a total of 600 
enrollees in FY 2010.   

 
♦ To continue to increase the enrollment of the Seniors-on-the-Go! Taxicab Program by 10.0 percent from 

4,835 in FY 2009 to 5,319 in FY 2010. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Fairfax Connector passengers 9,529,056 9,717,392 
10,174,500 / 

9,810,228 10,478,620 11,145,738 

New Ridesharing applicants 
assisted by Ride Sources 1,470 1,626 1,798 / 1,750 1,890 2,041 

Companies with new TDM 
programs 20 26 29 / 30 35 41 

Total enrollees in Taxi Access 
Program (1) NA NA 1,006 / 268 500 600 

Seniors on the Go Program 
participants (2) 3,509 3,933 4,326 / 4,395 4,835 5,319 

Service Quality:      

Fairfax Connector complaints 
per 100,000 passengers  13 16 15 / 13 15 15 

Outcome:      

Percent change in Fairfax 
Connector passengers 12.4% 2.0% 4.7% / 1.0% 6.8% 6.4% 

Percent change in Ride Sources 
applicants assisted 4.0% 10.6% 10.6% / 7.6% 8.0% 8.0% 

Percent change in companies 
implementing new TDM 
programs 25.0% 30.0% 11.5% / 15.4% 16.7% 17.1% 

Percent Metro Access 
participants registered in Taxi 
Access Program (1) NA NA 60.0% / 13.3% 22.7% 25.0% 

Percent change in enrollment of 
senior citizens using the Seniors 
on the Go taxi cab voucher 
program (2) 13.6% 12.1% 10.0% / 11.7% 10.0% 10.0% 

 
(1) The Taxi Access Program is a new program added as a performance measure in FY 2008.  
 
(2) The Seniors on the Go Program was added as a performance measure in FY 2007. Historical data was used for FY 2006. 
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Performance Measurement Results 
The FAIRFAX CONNECTOR is succeeding in its goal of providing safe, timely service with an emphasis on 
customer service.  CONNECTOR passengers are projected to increase to 11,145,738 in FY 2010, an increase 
of 6.4 percent over FY 2009.   FY 2010 growth is driven by two primary factors.  Toward the close of 
FY 2009, the FAIRFAX CONNECTOR will take over the 12s, 20s and 2W bus service currently provided by 
WMATA (CONNECTOR Centreville/Chantilly routes).  This transition of service was approved by the Board of 
Supervisors in February 2006, and County operation of these routes is made possible by the FY 2009 
completion of the new West Ox Bus Operations Center.  In addition, in FY 2010 newly available funds, 
resulting from the General Assembly’s April 2007 approval of the Transportation Funding and Reform Act of 
2007 (HB 3202) enable the County to fund new CONNECTOR bus services, including the expansion to mid-
day service for the Centreville/Chantilly routes and an increase in service frequencies on overcrowded priority 
bus routes, including Routes 171, 401, and 950.  It is also noted that the number of passengers projected for 
FY 2010 has been impacted by planned route reductions to meet the FY 2010 budget shortfall, as approved 
by the Board of Supervisors. 
 
In FY 2010, a projected 600 riders with disabilities (25.0 percent of those registered with Metro Access) will 
be enrolled in the Board-approved Taxi Access Program, which began as a pilot program on May 1, 2007.  
This program provides an additional mobility option to Fairfax County through the availability of a user-side 
subsidized taxicab program.  The FY 2010 target of 25.0 percent of Metro Access customers reflects the 
current level of interest in this program.  The agency continues to evaluate this new program and to consider 
how best to reach Metro Access customers.   
 
In FY 2010, 5,319 seniors also are projected to participate in the Seniors-on-the-Go! program, an increase over 
the current year level of 4,835 participants.  This represents an increase of 1,810 users since FY 2006. 
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