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Mission

The mission of the Fairfax County Public Library is to enrich individual and community life by providing and
encouraging the use of library resources and services to meet evolving educational, recreational and
informational needs of the residents of Fairfax County and the City of Fairfax.

Focus

The Fairfax County Public Library (FCPL) operates eight regional libraries and 14 community libraries
conveniently located to serve all the residents of Fairfax County and Fairfax City. Located at the Fairfax
County Government Center, the Library’s Access Services provides unique services for residents with visual
and physical disabilities, while Information Central conducts research to support County government
initiatives. In addition to operating these 24 public service sites, the Library has developed an impressive and
expanding array of library services for remote users through the Library’s Web pages on the County’s Web
site.

Nearly six million visits to Fairfax County libraries were made in FY 2008. A full range of library services is
available to customers who visit libraries including: access to over 2.5 million items for borrowing or onsite
use; professional research assistance; programs for adults and children of all ages; student homework support;
electronic information resources; and public Internet access. FCPL customers borrowed over 13 million items
during FY 2008. Remote use of FCPL resources continues to increase annually as more interactive services
are enabled and access to information databases is increased.

To better reach residents of high-growth areas, the County built new libraries in Burke and Oakton. The
Oakton Library opened in the fall of 2007 and the Burke Centre Library opened in June 2008. In January
2008, the City of Fairfax Regional Library moved to a new facility built as a result of a partnership between the
City of Fairfax and Fairfax County. Funded by a voter-approved bond referendum in 2004, four libraries are
currently under renovation. The Dolley Madison Library in the Dranesville District, Thomas Jefferson Library
in the Mason District, Richard Byrd Library in the Lee District and the Martha Washington Library in the
Mount Vernon District are the County’s oldest libraries. The renovation of these older libraries will result in
facilities that meet the technological requirements of 21* century library service. While the buildings are
under construction, County residents use temporary libraries that have been opened near each site.

The Fairfax County Public Library system is one of the dynamic links that connects residents to local and
global resources for lifelong learning and self-enrichment. The Library’s Strategic Plan provides direction for
achieving this vision and the Library works to be integral to the life of every Fairfax County and City resident.
The Library anticipates and monitors changes in the community such as demographic shifts or different school
curriculum requirements, and responds to these community needs by prioritizing the use of resources and
realigning programs, collections and services. The Library is a leader in the information business, maximizing
staff expertise to create value-added products that enhance traditional and Web-based services. The Library
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connects people and information by making local and global resources available at safe and convenient
public places and through 24/7 virtual access.

Through Archives and Records Management, the Library is responsible for accurately and efficiently managing
the storage and retrieval of the County’s temporary and historical records. Archives and Records
Management will continue to identify and implement opportunities to improve employee safety, security,
productivity and customer service in FY 2010.

Challenge of FY 2010 Budget Reductions

In order to address a projected FY 2010 budget shortfall, the County Executive proposed, and the Board of
Supervisors adopted, a series of budget reductions affecting all General Fund-supported agency budgets.
Public service remains the Library’s first priority and the changes to library operations were formulated to
minimize the impact reduced resources and services will have on library customers.

Reductions within the FY 2010 budget result in 12 percent fewer hours of library service per week with the
Library’s eight regional facilities closed 8 additional hours and the 14 community facilities closed 6 additional
hours per week. Fewer hours of operation will mean drastic scheduling adjustments for most branch staff and
the loss of 337 staff including the majority of exempt limited-term employees. With fewer staff to provide
assistance, customers can expect longer waits for in-branch services. In addition, certain functions will take
longer to complete such as retrieving items from and returning them to the shelves, and updating the Library’s
Web site. The Library budget for materials will be reduced by 25 percent, further limiting the number of new
items available to customers. Approximately 68,862 fewer materials will be purchased, equivalent to the
collection of an entire community library.

While the 15 percent reductions to the Library’s budget will necessitate drastic changes in the way the agency
delivers services, the Library mission remains unchanged. All libraries will remain open to customers every
day of the week in all areas of the County and while service levels may be reduced, core services will allow
the Library to continue to enrich individual and community life by providing and encouraging the use of
library resources and services to meet the evolving educational, recreational and informational needs of the
residents of Fairfax County and the City of Fairfax.

The Library will face many challenges ahead now that the agency budget has been reduced by 15 percent. In
particular, how to meet increased demands from the community with fewer resources at a time when
residents are looking for ways to cut their own costs. In down economic times people turn to their public
library for resources that help stretch their discretionary spending. The Library’s immediate goal will be to
realign programs, services, staffing and support to optimize reduced FY 2010 funding. A number of steps that
will help mitigate the impact of these reductions are already underway including: large scale realignment and
reallocation of staff; implementation of program and event management software that will reduce the staff
time required at all branch locations and in Library Administration by providing online notification of and
registration for library programming to the public. Through the use of improved technologies, efficiencies
have been gained in the revenue collection process reducing the staff time required for the 23 branch
locations and the financial administrative unit even though the Library does nothave a fully integrated
circulation and financial system. These advancements will require less staff time and provide a greater rate of
accuracy. Staff is currently investigating future enhancements which would provide an upload of revenue
data to the County's financial system and utilizing a contract for armored car pick-up of all revenue keeping
staff in the branches and providing a more secure method of deposit for County receipts all while realizing
significant savings over current procedures.
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Budget and Staff Resources

Agency Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 485/ 457 485/ 457 482/ 455.5 450/ 425 450/ 425
Expenditures:
Personnel Services $23,679,688 $25,939,608 $24,599,580 $22,558100 $22,558,100
Operating Expenses 8,290,621 7,169,965 8,754,896 5,863,965 5,863,965
Capital Equipment 11,048 0 73,000 0 0
Total Expenditures $31,981,357 $33,109,573 $33,427,476 $28,422,065 $28,422,065
Income:
Coin Microform Readers $175,322 $182,539 $161,178 $161,178 $161,178
Library Database Fees 3,955 4,132 4132 4,132 4,132
Library Overdue Penalties 1,509,209 1,665,088 1,665,088 1,885,088 2,185,088
City of Fairfax Contract 52,541 57,163 42,399 42823 42,823
Library State Aid 651,019 648,741 648,741 648,741 648,741
Total Income $2,392,046 $2,557,663 $2,521,538 $2,741,962 $3,041,962
Net Cost to the County $29,589,311 $30,551,910 $30,905,938 $25,680,103 $25,380,103

FY 2010 Funding Adjustments
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010
program. Included are all adjustments recommended by the County Executive that were approved by the Board
of Supervisors, as well as any additional Board of Supervisors” actions, as approved in the adoption of the budget

on April 27, 2009.

¢ Employee Compensation
An increase of $447,348 reflects the full-year impact of salary increases awarded during FY 2009. It
should be noted that no funding is included for pay for performance or merit awards in FY 2010.

¢ Reductions

$447,348

($5,134,856)
A decrease of $5,134,856 and 32/30.5 positions reflects agency reductions utilized to balance the
FY 2010 budget. The following chart provides details on the specific reductions approved, including
funding and associated positions:

LOB Reduction Impact Posn SYE Reduction
Adjust Staff The impact of this reduction is that fewer staff is available 0 0.0 $465,933
Schedules and to assist customers, longer lines at public service desks,

Eliminate longer wait for materials to be shelved, slower response
Overtime to customer queries, and slower processing of new
materials.
Reduce This reduction eliminates the online tutoring program, 0 0.0 $310,000
Operating reduces printing and marketing of programs and
Expenditures services, decreases funding for preprocessing of new
materials, eliminates training opportunities, and reduces
the agency branch maintenance budget.
Reduce Materials | The impact of this reduction is a 25 percent decrease in 0 0.0 $1,000,000
Budget new materials or 70,000 fewer materials, 1,000 fewer
subscriptions, 3,500 fewer reference books, and fewer
items in every format and for every age group.
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LOB Reduction Impact Posn SYE Reduction
Close 8 Regional Eight Regional and fourteen Community libraries will 0 0.0 $2,068,923
and 14 close at 8 p.m. Monday - Wednesday instead of 9 p.m.

Community Regional libraries will close for two hours of service on
Libraries at 8 p.m. | Sundays remaining open from 1:00 p.m. to 5:00 p.m.
Mon. - Wed.; instead of 12 p.m. - 6 p.m. This reduction in service
Eliminate 2 Hours | decreases the number of limited term positions from a
of Sunday Service | total of 455 to 150.

at Regional

Libraries

Eliminate Three Eight Regional and fourteen Community libraries will 32| 30.5 $1,290,000
Hours of close on Thursday evenings at 6:00 p.m. instead of 9:00
Thursday Evening | p.m. This reduction reduces the number of merit
Service at 8 positions from a total of 485 to 453. Requests for
Regional and 14 documents from Archives would require twice as long to
Community fill.

Libraries

Changes to FY 2009 Adopted Budget Plan
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since

passage of the FY 2009 Adopted Budget Plan.

Included are all adjustments made as part of the FY 2008

Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009.

¢ Carryover Adjustments

¢

$1,162,931
As part of the FY 2008 Carryover Review, the Board of Supervisors approved funding of $1,162,931
including encumbered Operating Expense increases of $1,546,601 primarily associated with furniture and
fixtures, telecommunications, computers, temporary rental facilities, library materials and supplies for the
renovation of the Dolley Madison and Thomas Jefferson Libraries; and encumbered Capital Equipment
increases of $111,330 for a document imaging project, author and speaker appearances and electronic
program registration software; offset by a decrease of $500,000 for Personnel Services expenses associated
with a reallocation to operating expenses for moving and storage expenses attributable to the renovation of
Martha Washington and Richard Byrd libraries. In addition, $5,000 was approved as a Living Wage
Adjustment in support of the Board’s request to extend a living wage to limited term employees.

Position Adjustments $0
As part of the internal reorganization of Library Operations including increasing hours of existing positions
and management initiatives including the increased use of technology, 3/1.5 SYE positions were
redeployed to other agencies on needs identified by the County Executive.

Third Quarter Adjustments ($845,028)
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net reduction of
$845,028 including $751,452 based on additional personnel services reductions and $93,576 based on the
mandatory January 2, 2009 furlough day.
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The four cost centers of the Library are Administration, Technical Operations, Library Operations, and
Archives and Records Management. The cost centers work together to fulfill the mission of the Library and
carry out the key initiatives for the fiscal year.

The Library met an agency record 89 percent of its performance estimates in FY 2008. Estimates were met
for all but five performance indicators, four of which were in the Library’s Administration cost center.

Archives and
Records
Management
$502,164

Administration
$4,774,866

FY 2010 Cost Center Summary

Technical
Operations
$5,193,281

Library
Operations
$17,951,754

Administration fift f!.i = @

)

Funding Summary

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 51/ 50 51/ 50 51/ 50 49/ 48 49/ 48
Total Expenditures $5,024,374 $4,578,616 $4,581,782 $4,774,866 $4,774,866

Position Summary

Administrative Services Support Services 1 Supervisory Graphic Artist
1 Library Director 2 Library Program Coordinators 1 Graphic Artist Il
1 Deputy Library Director 2 Library Regional Managers 1 Administrative Assistant V
1 Assoc Dir. Library Tech Ops 1 Training Specialist 11 7 Administrative Assistants 1V
2 Management Analysts IV 1 Librarian Il (-1) 6 Administrative Assistants lll, 1T PT (-1)
1 Management Analyst IlI 1 Librarian | 4 Administrative Assistants Il
4 Management Analysts Il 1 Library Information Assistant 1 Administrative Assistant |
1 Management Analyst | 1 Communications Specialist IlI 1 Administrative Associate
1 Volunteer Svcs. Prog. Mgr 1 Library Aide, PT 2 Internet/Intranet Architects Il
1 Communications Specialist | 1 Library Assistant IV 1 Internet/Intranet Architect |
TOTAL POSITIONS
49 Positions (-2) / 48.0 Staff Years (-2.0) PT Denotes Part Time Position

(-) Denotes Abolished Position due to Budget Reductions
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Key Performance Measures

Goal

To ensure positive interaction with Fairfax County and Fairfax City residents; and to provide leadership,
coordination and administrative support necessary to deliver efficient and cost-effective services to Fairfax
County and Fairfax City residents.  This support includes human resource management, financial
management, public information and planning.

Objectives

¢ To ensure Fairfax County Public Library user satisfaction with existing Library services by documenting a
customer satisfaction rating of 95 percent.

¢ To document the use of the Library by Fairfax County and Fairfax City residents by achieving a 43 percent
total of registered users as a percentage of the growing population.

¢ To ensure Fairfax County Public Library user satisfaction with the information found on the Library's Web
site, by maintaining a customer satisfaction rating of at least 93 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010

Output:

5,350,000 /
Library visits 5,225,404 5,334,827 5,794,036 5,910,000 5,750,000

450,000 /

Registered cardholders 505,700 484,282 482,456 480,000 482,000
Library Internet Web site page 12,600,000 /
views 12,563,709 13,168,946 16,732,257 18,100,000 17,400,000
Library Internet Web site user 3,560,000 /
visits 3,557,559 3,777,522 4,184,831 4,500,000 4,500,000
Efficiency:
Cost per capita $30.24 $30.38 $27.96 / $28.47 $30.18 $25.21
Cost per visit $6.20 $6.21 $5.79 / $5.25 $5.66 $4.94
Cost per registered cardholder $64.11 $68.39 $68.88 / $64.24 $69.64 $58.97
Service Quality:
Library visits per capita 4.87 4.89 4.83 /5.32 5.34 5.10
New registrations added
annually 76,624 80,077 76,700 / 87,105 90,000 90,000
Percent change in registrations
as percent of population (10.8%) (2.6%) (5.4%) / 0.3% 2.3% (1.3%)
Percent of customers (visitors) to
the Library's Web site who are
satisfied with the information
found 93% 91% 90% / 92% 93% 93%
Outcome:
Customer Satisfaction 97% 99% 93% / 99% 94% 95%
Registered users as percent of
population 47% 44% 41% / 44% 43% 43%
Percent change in Library Web
site page views 1% 6% (6%) / 27% 8% (4%)
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Performance Measurement Results
A “quick” survey conducted in FY 2008 to gather customer feedback on library services showed that 99
percent of respondents were at least “somewhat” satisfied with library services exceeding the target of 93
percent; 89 percent of respondents indicated they were “very” satisfied with library services; a 1 percent
increase over the library’s FY 2007 survey results.

The number of library visits in FY 2008 set an all-time record for the system with more than 5.7 million visits,
exceeding estimates by more than 8 percent and boosting visits to levels not seen since FY 2002. While an
increase in the number of visits to the library was expected, the record volume of visits in FY 2008 was a
surprise, supporting industry research that suggests the public library becomes even more important to
customers in down economic periods. Though a modest increase in the number of library visits is projected
in FY 2009, the loss of 12 percent of the Library’s weekly hours of operation in FY 2010 could have a negative
effect on all manner of library usage. The Library is hopeful that it will be able to maintain the number of visits
at or near record levels as customers adjust their usage patterns to the new hours of operation and continue
to take advantage not only of the Library’s extensive electronic and print resources, but also of the safe and
comfortable environment the library provides.

For the past 4 years new and more efficient procedures for maintaining the accuracy of customer registrations
have been in place. In FY 2005 the Library began purging its database on a monthly basis of “expired”
records older than 36 months. In FY 2006 the data used to determine a cardholders’ status was changed
from the expiration date to the date of the last activity on the card. The increased accuracy of the procedures
used for capturing this statistic has resulted in lower numbers of registered borrowers rather than any actual
decrease in customers. For now, it is expected that the Library will continue to experience slight adjustments
to the number of registered borrowers in FY 2009 and FY 2010 as these modified procedures have a lesser
and lesser impact on the database.

The Administrative cost center met 90 percent of its performance estimates in FY 2008, and “substantially”
met (within +2 percent of estimates) all estimates. The one measure for this cost center whose estimate was
not met was the efficiency measure of cost per capita. It may be that additional monies provided for the
purchase of materials for the new Oakton and Burke Centre community libraries resulted in this indicator
being only “substantially" met.

Technical Operations fitt gazy & €3 [l

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 39/ 38.5 39/ 38.5 39/ 38.5 35/ 34.5 35/ 34.5
Total Expenditures $7,102,636 $6,449,149 $6,450,735 $5,193,281 $5,193,281
Position Summary
1 Associate Director Library Operations 5  Library Information Assistants 3 Administrative Assistants IV
2 Library Program Coordinators 2 Supply Clerks (-1) 3 Administrative Assistants Il
1 Librarian IV 5 Administrative Assistants Il (-1)
8 Librarians Il, 1 PT (-1) 5  Administrative Assistants | (-1)
TOTAL POSITIONS PT Denotes Part Time Positions
35 Positions (-4) / 34.5 Staff Years (-4.0) (-) Denotes Abolished Position due to Budget Reductions
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Key Performance Measures

Goal

To provide and facilitate access to information and materials that meet the educational, informational and
recreational needs of citizens in a timely, accurate manner. Access is provided through integrated systems,
resource selection, acquisition, inter-library loans, cataloging and processing.

Objectives
¢ To maintain the circulation of all materials at current levels and circulate at least 11 items per capita per
year.
Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
11,950,000 /
Circulation of all materials 11,279,972 11,942,788 13,065,309 12,900,000 13,000,000
328,470 /
Items ordered 401,468 447,599 143,342 119,713 163,205
330,270 /
Items processed 320,876 394,193 340,286 161,213 300,000
Efficiency:
Items ordered per staff hour 82 82 82 /82 82 82
Items processed per staff hour 70 70 70/ 70 70 70
Service Quality:
Turnover rate for all materials 4.9 4.9 5.0/53 5.0 5.2
Outcome:
Circulation per capita 10.5 11.0 10.8/12.0 11.6 11.5
Percent change in circulation per
capita (1.0%) 7.6% (1.6%) / 9.3% (3.0%) (1.0%)

Performance Measurement Results

The Technical Operations cost center has been severely impacted by budget reductions which have resulted
in a decrease to the library materials budget in FY 2009 of approximately 26 percent since FY 2002. Budget
reductions for FY 2010 will result in a decrease of approximately 45 percent since FY 2002. Combined with
the continued increase in the cost of library materials, these cuts have resulted in fewer new materials
available for customers. However, while a modest increase in the amount of circulation was expected in
FY 2008, the record volume was a surprise. Circulation in FY 2008 set an all-time record for the system with
more than 13 million items checked-out, exceeding estimates by more than 9 percent and boosting
circulation to levels not seen since FY 2002. The record volume of circulation in FY 2008 appears to support
industry research that suggests the library becomes even more important to customers in down economic
periods. Although a modest increase in the number of items circulated is projected in FY 2009, the loss of 12
percent of the Library’s weekly hours of operation in FY 2010 could have a negative effect on all manner of
library usage. The Library is hopeful that it will be able to maintain the volume of circulation at or near record
levels as customers adjust their usage patterns to the new hours of operation and continue to take advantage
of the Library’s extensive and free resources.

The Technical Operations cost center met all of its performance targets in FY 2008. Though fewer materials
will be available to library customers in FY 2009, the turnover rate of materials is expected to remain high at
more than five circulations per item. Additional reductions to the Library’s materials budget in FY 2010 will
mean even fewer items purchased, processed, and available to library customers. These cuts could have a
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negative impact on the number of times library materials circulate. The Library is hopeful that it can maintain
the high turnover rate showing the library is purchasing those materials most sought after by the community.

)

Library Operations it @ = @

Authorized Positions/Staff Years
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authotized Positions/Staff Years
Regular 388/ 361.5 388/361.5 385/ 360 360/ 336.5 360/ 336.5
Total Expenditures $19,417,000 $21,656,680 $21,975,904 $17,951,754 $17,951,754
Position Summary
8  Librarians IV 1 Administrative Assistant V 2 Admin. Assistants IV
23 Librarians Il 8  Library Assistants IV 2 Admin. Assistants Il (-1)
39 Librarians Il, 8 PT 14 Library Assistants 11l 2 Admin. Assistants Il (-2)
60 Librarians I, 9 PT (-2) 16  Library Assistants Il 0 Admin. Assistants |, 3 PT (-12)
41  Library Assistants I, 11 PT 101  Library Aides, 13 PT
43 Library Info. Assistants, 10 PT (-8)
TOTAL POSITIONS PT Denotes Part Time Positions
360 Positions (-25) / 336.5 Staff Years (-25.0) (-) Denotes Abolished Position due to Budget Reductions

Key Performance Measures

Goal

To provide public services that deliver information and materials to meet the informational, recreational and
educational needs of Fairfax County and Fairfax City residents in a timely and easily accessible manner. These
services include materials circulation, information services, programming and remote delivery services.

Objectives

¢ To achieve a resident contact rate with the Fairfax County Public Library of at least 43 contacts per capita

in FY 2010.

¢ To respond to Library users’ information and reference questions accurately and in a timely manner by

answering 73 percent of questions within 24 hours.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
1,040,000 /
Holds placed 1,032,599 1,082,633 1,094,297 1,102,000 1,110,000
11,950,000 /
Circulation of all materials 11,279,972 11,942,788 13,065,309 12,900,000 13,000,000
5,350,000 /
Library visits 5,225,404 5,334,827 5,794,036 5,910,000 5,750,000
178,000 /
Program attendees 185,782 177,814 188,972 119,000 112,000
41,159,000 /
Total contacts 40,359,011 42,283,816 48,427,319 49,332,000 48,642,000
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Hours open 63,496 62,960 65,000/ 65,174 66,850 56,753
2,175,000 /
Information questions addressed 2,288,364 2,336,284 2,537,385 2,300,000 2,300,000
6,214,140 /
In-house print use 6,148,713 6,510,014 7,121,900 7,031,790 7,086,300
1,651,860 /
In-house electronic use 1,634,468 1,730,510 1,893,163 1,869,210 1,883,700
Library Internet Web site page 12,600,000 /
views 12,563,709 13,168,946 16,732,257 18,100,000 17,400,000
Efficiency:
Cost per citizen contact $0.80 $0.85 $0.76 / $0.64 $0.68 $0.58
Contacts per hour of service 636 672 633 /743 738 857
Contacts per staff hour 39 40 39 /45 46 41
Questions asked per staff hour 14 13 12/13 12 12
Questions asked per hour of
service 36 37 33 /39 33 41
Service Quality:
Customer satisfaction 97% 99% 93% / 99% 94% 95%
Questions asked per capita 2.10 2.11 1.96 /2.29 2.08 2.04
Outcome:
Contacts per capita 37.6 38.8 37.1/445 44.5 43.1
Reference completion rate
within 24 hours 72% 73% 710/0/ 73% 72% 73%

Performance Measurement Results

The growth in materials circulation and library visits in FY 2008 was aided by the opening of the new Oakton
and Burke Centre community libraries as well as the new City of Fairfax regional library. Since reopening for
business in its new location in January, the new City of Fairfax regional library has seen a 51 percent increase
in the number of visits compared to the same 6-month period in FY 2007, and a 15 percent increase in the
number of items circulated. FY 2009 will be the first full year of operation for these new libraries. The
number of citizen contacts with the Library continues to increase, up 15 percent in FY 2008 to more than 48
million with the number of contacts per capita up 15 percent to nearly 45 for every Fairfax County and Fairfax
City resident. Although a slight increase in the number of citizen contacts and contacts per capita is expected
in FY 2009, the loss of 12 percent of the Library’s weekly hours of operation in FY 2010 will have a negative
effect on all manner of library usage. Fewer hours of operation will mean fewer opportunities for customers
to attend library programs, ask information questions, use public PCs, check out materials, and visit their local
branch, all of which could reduce the number of contacts the Library has with residents

The Library Operations cost center met all of its performance estimates in FY 2008. Library branches
continue to address customer questions in a timely manner and customer satisfaction with library resources
and services remains high. A library “quick” survey conducted in FY 2008 showed that 99 percent of
respondents were at least “somewhat” satisfied with library services; 89 percent of respondents indicated they
were “very” satisfied with library services.
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Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 7 7/ 7 7/ 7 6/ 6 6/ 6
Total Expenditures $437,347 $425,128 $419,055 $502,164 $502,164
Position Summary
1 County Archivist 1 Administrative Assistant Il
1 Assistant Archivist 1 Administrative Assistant Il (-1)
1 Archives Technician 1 Management Analyst |
TOTAL POSITIONS
6 Positions (-1) / 6.0 Staff Years (-1.0) (-) Denotes Abolished Position due to Budget Reductions

Key Performance Measures

Goal

To provide records management services to County agencies in order to access and preserve non-current
records, including historically significant or permanent records.

Objectives

¢ To maintain the percentage of documents retrieved within 24 hours of agency requests at 93 percent,
while achieving a satisfaction rating of 93 percent toward a goal of 95 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Requests for document retrievals 9,035 9,350 9,100 / 9,685 9,100 9,800
Document requests shipped
within 24 hours 8,712 9,113 8,750 /9,197 8,750 8,900
Refiles completed 15,220 11,770 11,500 / 16,068 11,500 11,900
Cubic feet of records destroyed 8,064 7,350 7,250 /13,714 9,000 9,500
Efficiency:
Cost per retrieval/refile action $2.92 $2.97 $3.05/$2.98 $3.13 $3.28
Service Quality:
Percent of clients rating
timeliness and dependability of
services as satisfactory 93% 92% 92% / 91% 92% 93%
Outcome:
Percent of documents retrieved
and shipped within 24 hours 96% 97% 94% / 95% 94% 93%
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Performance Measurement Results

Archives and Records Management uses state-of-the-art, off-the-shelf computer software for records
management including storage, retrieval, maintenance, retention and disposal functions. In FY 2008 95
percent of documents requested were retrieved and shipped within 24 hours, exceeding performance
estimates. The 16,068 refiles completed in FY 2008 exceeded estimate by 40 percent. Archives and Records
Management destroyed 13,714 cubic feet (boxes) of eligible public records authorized through the state-
mandated retention instructions in FY 2008, greatly exceeding estimates.

Though Archives and Records Management expects to maintain its high level of performance in retrieving and
shipping requested documents within 24 hours, staff reductions in FY 2010 may have a negative effect on its
ability to do so. Archives and Records Management began reviewing the need for retention of permanent
electronic records in FY 2008, and implemented a pilot in FY 2009 which may extend into FY 2010 due to
staff reductions. The cost center will continue to identify and implementimprovement in
productivity, customer service, employee safety, and security as opportunities arise in FY 2010 despite budget
reductions.
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