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Overview

The four agencies in this program area: Circuit Court and Records, Office of the Commonwealth’s Attorney,
General District Court and the Office of the Sheriff, are all dedicated to providing equal access for the fair and
timely resolution of court cases. The Circuit Court, with 15 judges, has jurisdiction in criminal cases that
involve a possible sentence to the State Penitentiary as well as misdemeanor appeals. It also has civil
jurisdiction for adoptions, divorces and lawsuits where the claim exceeds $15,000. The General District Court
has 11 judges and exercises jurisdiction over criminal and traffic court, and civil/small claims (not exceeding
$2,000). The General District Court assists defendants who request court-appointed counsel or interpretation
services, interviews defendants in jail in order to assist judges and magistrates with release decisions, operates
a supervised release program and provides probation services to convicted misdemeanants and convicted
non-violent felons.

The Commonwealth’s Attorney is a constitutional officer of the Commonwealth of Virginia. He is elected by
the voters of Fairfax County and Fairfax City and is responsible for the prosecution of crimes. The Office of
the Sheriff falls under two program areas - Judicial Administration and Public Safety. In the Judicial
Administration program area, approximately 29 percent of the agency staff ensure courtroom and courthouse
security, as well as provide service of legal process, contributing to the swift and impartial adjudication of all
criminal and civil matters before the courts.

Strategic Direction

As part of the countywide focus on developing strategic plans,
agencies took steps to establish or update their vision and values COUNTY CORE PURPOSE
statements; perform environmental scans; and define strategies for | To protect and enrich the quality of life

achieving their missions. These are then linked to the overall for the people, neighborhoods, and
diverse communities of Fairfax County

County Core Purpose and Vision Elements (see adjacent box). by:
Common themes in the Judicial Administration program area '
include: *  Maintaining Safe and Caring
Communities
=  Equal access to justice *  Building Livable Spaces
=  Fair and timely resolution of cases *  Practicing Environmental
= Effective use of technology Stewardship

Connecting People and Places
Creating a Culture of Engagement
Maintaining Healthy Economies
Exercising Corporate Stewardship

= Volunteer utilization
=  Courthouse security

A high workload continues to challenge each of the agencies in the
Judicial Administration program area. These workloads require each
of the affected agencies to find ways to leverage constant or even decreasing resources in the face of
increasing demands, largely due to the growing population.

More on each agency in this program area can be found in the individual narratives that follow this section.
The complete budget narrative pertaining to the Office of the Sheriff can be found in the Public Safety
program area section of Volume 1.
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Program Area Summary by Character

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 364/ 363 364/ 363 364/ 364 358/ 358 358/ 358
Exempt 28/ 28 28/ 28 28/ 28 28/ 28 28/ 28
State 139/ 132.5 139/ 132.5 138/ 131.5 138/ 131.5 138/ 131.5
Expenditures:
Personnel Services $25,967,611  $28,944,856  $29,473,334 $25,784,071 $25,711,808
Operating Expenses 8,078,448 7,980,166 8,681,717 7,978,333 7,828,333
Capital Equipment 7,629 0 17,816 0 0
Total Expenditures $34,053,688  $36,925,022  $38,172,867 $33,762,404 $33,540,141
Income $23,530,000 $27,498,460  $23,136,814 $23,243,805 $19,832,126
Net Cost to the County $10,523,688  $9,426,562  $15,036,053 $10,518,599 $13,708,015
Program Area Summary by Agency
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Agency Actual Budget Plan Budget Plan Budget Plan Budget Plan
Circuit Court and Records $10,259,129  $10,626,213  $10,564,018  $10,151,591 $10,151,591
Office of the Commonwealth's
Attomey 2,289,157 2,826,927 2,754,876 2,621,478 2,621,478
General District Court 2,269,194 2,358,002 2,521,416 2,015,222 2,292,959
Office of the Sheriff 19,236,208 21,113,880 22,332,557 18,974,113 18,474,113
Total Expenditures $34,053,688  $36,925,022  $38,172,867  $33,762,404  $33,540,141

Budget Trends

For FY 2010, the funding level of $33,540,141 for the Judicial Administration program area comprises 2.8
percent of the total recommended General Fund expenditures of $1,208,988,157. This total reflects a
decrease of $3,384,881, or 9.2 percent, from the FY 2009 Adopted Budget Plan primarily due to reductions
utilized to balance the FY 2010 budget as well as a reorganization in the Office of the Sheriff between the
Judicial Administration and Public Safety program areas. These reductions are partially offset by an increase in
Personnel Services to reflect the full-year impact of salary increases awarded during FY 2009. It should be
noted that no funding is included for pay for performance or merit awards in FY 2010. It is important to note
that revenue, predominantly for fines and forfeitures, offsets a majority of the costs of this program area. For
FY 2010, projected revenue of $19,832,126 represents 59.1 percent of total expenditures. The Judicial
Administration program area includes 386 positions (not including state positions). Total positions for this
program area have decreased by 6/6.0 SYE positions from the FY 2009 Adopted Budget Plan.

Agencies in this program area contribute to the preservation of public records, provide state mandated
services, prosecute criminal offenses, and secure detention and court facilities. In order to meet the projected
FY 2010 budget shortfall, total funding reductions of $1,780,811 are included in this program area.
Reductions have been made with the goal of maintaining core functions of the court and judicial processes.
These strategies include utilizing existing staff to oversee various programs, as well as streamlining processes
to meet mandated constraints efficiently and effectively. Notable reductions in this program area include
decreases of $300,000 in the Office of the Sheriff for contracted courthouse security and $250,000 in
reduced overtime. Other reductions include $164,360 in the Office of Commonwealth Attorney as two
Assistant Commonwealth Attorney Il positions specializing in domestic violence and abuse cases will not be
filled, $100,000 in Circuit Court and Records due to a reduction of operations and maintenance for the Court
Public Access Network (CPAN) project, which supports customized land record recording systems, and
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$42,074 in General District Court made possible due to the elimination of a Volunteer Coordinator Il position
that manages volunteer and intern resources.

The graphs on the following pages illustrate funding and position trends for the four agencies in this program

area.

Trends in Expenditures and Positions
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FY 2010 Expenditures By Agency

Office of the
Commonwealth's
Attorney
$2,621,478

Circuit Court and
Records
$10,151,591

General District
Court
$2,292,959

Office of the Sheriff
$18,474,113

TOTAL EXPENDITURES = $33,540,141

FY 2010 Authorized Regular Positions

Office of the
Commonwealth's
Attorney

37

Circuit Court and
Records
157

General District
Court
21

Office of the Sheriff
171

TOTAL REGULAR POSITIONS = 386
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Benchmarking

As a means of demonstrating accountability to the public for results achieved, benchmarking data have been
included in the annual budget since the FY 2005 Budget. These data are included in each of the Program
Area Summaries in Volume 1 (General Fund) and Volume 2 (Other Funds) as available. To illustrate program
efficiency, data collected by the Auditor of Public Accounts (APA) for the Commonwealth of Virginia that
show cost per capita in each of the seven program areas are included. FY 2007 represents the most recent
year for which data are available due to the time required to collect and verify the data. An advantage to
including these APA data is comparability. In Virginia, local governments follow stringent guidelines regarding
the classification of program area expenses. Cost data are provided annually to the APA for review and
compilation in an annual report. Since these data are not prepared by any one jurisdiction, their objectivity is
less questionable than they would be if collected by one of the participants. In addition, a standard
methodology is consistently followed, allowing comparison over time. For each of the program areas, these
comparisons of cost per capita are the first benchmarks shown in these sections. As seen below, Fairfax
County has among the lowest cost per capita rates in the Judicial Administration program area for Northern
Virginia localities and other large Virginia jurisdictions.

While a major portion of Fairfax County’s comparative performance data for other program areas comes from
the International City/County Management Association’s (ICMA) benchmarking effort, judicial administration
is not a service area that is addressed in that program. However, the State Supreme Court produces an
extensive report on the annual “State of the Judiciary.” The most recent report available is for Calendar Year
2007. This report provides detailed data for each of the districts in the Commonwealth of Virginia and
addresses Circuit, General District, and Juvenile and Domestic Relations District Courts. Trends within each
district are provided, as are comparisons to state averages. In addition, in some instances, urban averages for
cities are also illustrated to show comparison to statewide averages. The charts shown on the next few pages
reflect data from this report.

As can be seen on the following page, 78.0 percent of felony cases in Fairfax’s Nineteenth Circuit in 2007
were tried/adjudicated within 120 days of arrest. Among all 31 circuits in the Commonwealth, the
Nineteenth ranked second in 2007 and was considerably above the statewide average of 46.0 percent. In
terms of the percentage of misdemeanors tried/adjudicated within 60 days of arrest, Fairfax County ranked
first in the state at 86.6 percent. The statewide average was 48.3 percent.

FY 2010 Adopted Budget Plan (Vol. 1) - 154



Judicial Administration Program Area Summary

L 4

L 4

JUDICIAL ADMINISTRATION:
Judicial Administration Cost Per Capita

City of Fairfax $27.54
City of Virginia Beach | $35.30
Fairfax County | 1$37.68
Loudoun County $37.80
City of Newport News $41.70
Henrico County $42.18
City of Hampton $43.49
Prince William County $44.63
Spotsylvania County $45.04
Chesterfield County $45.25
Stafford County $51.23
City of Norfolk $55.73
City of Falls Church $57.79
Arlington County $67.95
City of Chesapeake $77.23
City of Richmond $96.75
City of Alexandria $112.59
$0 $130
Source: Virginia Auditor of Public Accounts - FY 2007 Data
JUDICIAL ADMINISTRATION:
Percent Circuit Court Felonies Tried/
Adjudicated Within 120 Days of Arrest
Alexandria 95.1%
Fairfax ] 78.0%
Arlington/Falls Church 58.0%
Loudoun/Fauquier/Rappahannock 51.6%
Richmond 50.1%
Norfolk 49.3%
Henrico 49.2%
Chesterfield 47.5%
Virginia Beach 46.6%
Statewide Average 46.0%
Prince William 40.9%
0% 100%

Source: 2007 State of the Judiciary Report
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JUDICIAL ADMINISTRATION:
Percent Circuit Court Misdemeanors Tried/
Adjudicated Within 60 Days of Arrest

Fairfax

] 86.6%

Alexandria
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Virginia Beach
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Statewide Average

Norfolk
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Prince William

12.1%

83.7%

59.3%

57.5%

52.5%

51.5%

51.0%

48.3%

43.9%

35.7%

0%

Source: 2007 State of the Judiciary Report

100%

JUDICIAL ADMINISTRATION:
Percent Civil Cases Concluded Within 12 Months of Filing

Alexandria

97.2%

Fairfax

| 85.0%

Norfolk
Loudoun/Fauquier/Rappahannock

Statewide Average

Chesterfield
Richmond

Virginia Beach
Henrico
Arlington/Falls Church

Prince William

83.9%

74.4%

74.3%

73.3%

72.6%

71.2%

66.4%

64.0%

63.3%

00/0

Source: 2007 State of the Judiciary Report

100%
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JUDICIAL ADMINISTRATION:

Civil Cases Concluded Cases Per Circuit Court Judge

Alexandria

Loudoun/Fauquier/Rappahannock

941

Fairfax

] 804

Prince William
Norfolk
Virginia Beach
Chesterfield

Richmond

756

702

689

665

647

Urban Average (State)

] 623

Henrico

Statewide Average

Arlington/Falls Church

354

614

1,108

0

Source: 2007 State of the Judiciary Report

1,200

JUDICIAL ADMINISTRATION:
Criminal Cases Concluded Per Circuit Court Judge

Henrico
Virginia Beach
Norfolk
Chesterfield

Statewide Average

Richmond
Alexandria

Loudoun/Fauquier/Rappahannock

2,135

2,007

1,938
1,869
1,814
1,807
1,732

1,731

Urban Average (State)

] 1,654

Prince William

1,648

Fairfax

] 1,217

Arlington/Falls Church

1,043

0

Source: 2007 State of the Judiciary Report

2,500
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JUDICIAL ADMINISTRATION:
Jury Days Per Judge - Circuit Court

Fairfax

] 45

Loudoun/Fauquier/Rappahannock
Prince William

Alexandria

Richmond

Arlington/Falls Church

Urban Average (State)

] 19

Statewide Average

Norfolk

Chesterfield
Virginia Beach

Henrico

19

19

33

28

25

24

21

0

Source: 2007 State of the Judiciary Report

50

JUDICIAL ADMINISTRATION:
Civil Cases Concluded Per General District Court Judge

Richmond
Norfolk
Virginia Beach
Henrico

Chesterfield

11,041

10,113

8,260

Urban Average (State)

] 8,053

Statewide Average

Prince William

Alexandria

4,774

Fairfax

] 4,005

Loudoun/Fauquier/Rappahannock

Arlington/Falls Church

3,892

2,012

7,196

7,132

12,902

12,777

0

Source: 2007 State of the Judiciary Report

15,000
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JUDICIAL ADMINISTRATION:
Criminal Hearings Per General District Court Judge

Chesterfield

Prince William

Norfolk

Richmond

8,309

8,106

8,020

7,511

Urban Average (State)

] 7,459

Alexandria

Statewide Average

Virginia Beach 6,526

Fairfax ] 6,441

Henrico 6,252

Loudoun/Fauquier/Rappahannock 5,142

Arlington/Falls Church 3,861

7,362

7,331

0
Source: 2007 State of the Judiciary Report

9,000

JUDICIAL ADMINISTRATION:
Traffic Cases Per General District Court Judge

Fairfax

| 24,537

Loudoun/Fauquier/Rappahannock 20,084

Prince William 20,050

Henrico 16,587

Chesterfield 16,051

Statewide Average 15,632

Virginia Beach

14,788

Urban Average (State)

] 13,581

Arlington/Falls Church
Alexandria
Norfolk

Richmond

6,538

13,476

11,025

9,074

0

Source: 2007 State of the Judiciary Report

30,000
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JUDICIAL ADMINISTRATION:
Juvenile Hearings Per Juvenile and Domestic Relations

District Court Judge
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Source: 2007 State of the Judiciary Report

6,400

JUDICIAL ADMINISTRATION:
Domestic Hearings Per Juvenile and Domestic Relations

District Court Judge
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Statewide Average 1
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] 4,700

Loudoun/Fauquier/Rappahannock

Prince William

Fairfax ]2,664

Arlington/Falls Church 2,041

Alexandria 1,963

4,052

3,959

0

Source: 2007 State of the Judiciary Report
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