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Mission

To provide safe, reliable, clean and effective public transportation service that complements the other
elements of the multi-modal transportation system in Fairfax County and provides a cost-saving alternative to
Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund the County’s share of
operating costs for the Virginia Railway Express (VRE).

Focus

FAIRFAX CONNECTOR Bus System

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system, comprising the Huntington, Reston-Herndon and the West Ox Divisions. The
Fairfax County Department of Transportation (FCDOT) manages, oversees and coordinates the activities of
the FAIRFAX CONNECTOR bus system, which in FY 2010 will operate 63 routes providing both intra-county
service and access to Metrorail
stations serving County residents.
FY 2010 routes will include new
routes to address overcrowding and
priority services, funded through the
commercial and industrial tax for
transportation. The system includes
an authorized fleet of 220 buses,
including buses currently on order.
It also includes an additional 30
rebuilt buses as a reserve fleet.
Buses operate from three bus
operations centers owned by the
County, at the Huntington, Reston-
Herndon, and West Ox locations. FAIRFAX CONNECTOR service is operated by private contractors from
these County sites.

The Huntington Division provides local
service to the Huntington, Van Dorn and
Franconia-Springfield Metrorail Stations,
express service to the Pentagon
Metrorail ~ Station and  cross-county
service between Springfield and Tysons
Corner.  The Reston-Herndon Division
includes express service from Reston and
Herndon to the West Falls Church -
VT/UVA Metrorail Station, express
service from Reston to the Pentagon and
Crystal City, local service between
Herndon, Reston, and Tysons Corner,
local service within Reston, and cross-
county service between Fair Oaks and
Reston. Beginning in summer 2009, the
West Ox Division will provide service to
the Centreville and Chantilly areas in the
western part of the County.

New West Ox Bus Operations Center, to commence operations in
summer 2009.

The new West Ox Bus Operations Center, at the intersection of West Ox Road and Lee Highway, is a facility
jointly funded and occupied by the County and WMATA. Construction was completed on the West Ox Bus
Operations Center in fall 2008. The site eventually can support 300 buses. It will be used jointly by Fairfax
County CONNECTOR service and WMATA, which contributed to the capital costs of the project. Phase | has
a total maximum space for 100 WMATA buses and 75 County buses. Under the Joint Use Agreement with
WMATA, WMATA pays its share of on-going operating and maintenance costs to the County. The new center
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will provide more optimal and effective service to the western portion of the County and initially will house
FAIRFAX CONNECTOR services that will replace WMATA’s 12s, 20s and 2W non-regional Metrobus routes,
as approved by the Board of Supervisors in February 2006.

The County will initiate CONNECTOR service at West Ox in summer 2009, with a projected 11 bus routes
connecting Centreville and Chantilly with the Vienna - Fairfax/GMU Metrorail Station. During winter and
spring of 2009, the department has prepared the new bus center for operations through the installation and
testing of specialized equipment, preparation of operation procedures and policies for joint site use with
WMATA, hiring and training of new operations staff and bus drivers, and implementation of the specific
CONNECTOR routes to originate from this site. In FY 2010, the budget includes total projected County costs
of $11.3 million for West Ox bus routes and facility costs, and an additional $5.0 million for WMATA’s
reimbursable share of facility costs. In FY 2010 and/or future years, some existing FAIRFAX CONNECTOR
bus routes now operating from other divisions may be shifted to the West Ox location to optimize service.
The fixed operational costs of a new facility will therefore be spread over, and support, a greater number of
bus service hours.

Including all three divisions and WMATA reimbursable costs, total FY 2010 funding of $73,978,027 is
provided for the FAIRFAX CONNECTOR. The budget incorporates proposed increases to fund the full year of
operations of the new West Ox Bus Operations Center, funded in FY 2009 for a portion of the year. The
budget incorporates inflationary increases for the CONNECTOR bus operations contract and updated pricing
on replacement buses for the annual bus replacement program. Finally, the budget includes expansions made
possible with newly available funds, resulting from the General Assembly’s April 2007 approval of the
Transportation Funding and Reform Act of 2007 (HB 3202), which enabled the County to implement a local
commercial real estate tax in support of transportation beginning in FY 2009. In FY 2010, a portion of that
funding, $15.5 million, will be available to expand CONNECTOR bus services at all divisions, including mid-
day bus service operating from the West Ox Division (to expand the rush hour service previously provided by
the Metrobus 12s, 20s and 2W routes), the expansion of headway hours on overcrowded priority bus routes -
Routes 171, 401 and 950, and the addition of bus service hours at the Huntington and Reston-Herndon
Divisions to implement consultant recommendations from the Transit Development Plan.

The FY 2010 budget includes an additional $3.74 million in fare revenue over the FY 2009 Adopted Budget
Plan level to support operations. This additional revenue results from Board of Supervisors’ approval of an
increase in fares to $7 per trip on Routes 597 (Crystal City Express), 595 (Pentagon Express), and 380
(Franconia-Springfield/Pentagon Express), in order to continue weekday service despite the elimination of
General Fund support in order to meet FY 2010 budget reductions. It also results from the December 2008
Board of Supervisors approval of an increase in CONNECTOR bus fares effective January 4, 2009, as part of
the implementation of a policy to have fares values
and fare structure follow those of WMATA. This
change included the impact on CONNECTOR of
WMATA’s January 2009 elimination of the paper
transfer, and institution of a separate full fare
charge for bus-to-bus, or rail-to-bus transfers when
cash is used as fare payment (SmarTrip bus-to-bus
transfers within a three-hour window involve no
extra charge, and SmarTrip rail-to-bus transfers
increased to $0.75). Approximately $3.1 million in
additional revenue supports inflationary increases ————————— FAI/RFAX —m————
in the bus operations contract, current pricing of

replacement buses under the annual replacement C O N N E C T O R
program, and some of the cost increase related to

full year operations of the West Ox Bus Operations Center. Finally, this additional revenue offsets the loss of
the $800,000 Richmond Highway Grant, which had provided support for bus service in the Route One
Corridor since FY 2005. The State informed the County that this grant would no longer be provided in
FY 2010.
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As part of Fairfax County’s participation in the Sierra Club “Cool Counties” initiative, in the first quarter of
FY 2008, FAIRFAX CONNECTOR equipped all buses with frontmounted bike racks able to carry two bikes.
Bike racks have been well received across the County by FAIRFAX CONNECTOR riders, as they offer a
healthier, more environmentally friendly commuting choice.

FCDOT continues its commitment to the Emission Reduction Program as an agency focus. The program
comprises the following four components: 1) Converting the fleet to Ultra Low Sulfur Diesel fuel; 2) Reducing
idling, and programming bus engines for auto shutdown; 3) Re-powering 30 foot buses to reduce
horsepower and emission output; and 4) Installing Diesel Particulate Filters (DPF) on the existing fleet.
Through conversions and replacement bus acquisitions, FCDOT has upgraded approximately 89 percent of
the authorized fleet to be compliant with requirements of the U.S. Environmental Protection Agency.

Timely replacement of aging FAIRFAX CONNECTOR buses is ensured by following a Board of Supervisors’
approved FAIRFAX CONNECTOR Transit Bus Fleet Replacement Policy, which includes a FAIRFAX
CONNECTOR bus replacement schedule based on a 12-year useful life cycle. Approximately seven percent
of the fleet is replaced annually to minimize maintenance issues and ensure future bus service reliability, and
so that fluctuations in annual replacement requirements are reduced. Funding is included in the FY 2010
budget for the replacement of 15 FAIRFAX CONNECTOR buses that will reach established replacement
criteria.

Coupled with bus replacements, is a rebuilding program that enables the FAIRFAX CONNECTOR to take
retired buses and create a reserve fleet. This program has rebuilt 30 buses with new engines, transmissions,
bulkheads, wheelchair lifts and other major components. These rebuilt buses enable the FAIRFAX
CONNECTOR to have a more adequate spare ratio to address maintenance requirements, provide more
protection to the active fleet, allow for the deployment of strategic buses to provide system reliability and
dependability, enable training without impacting service delivery and provide a contingency fleet in the event
of unforeseen regional emergencies.

Commuter Rail

Fund 100, County Transit Systems, includes the County’s share of the subsidy for commuter rail services
operated by the Virginia Railway Express (VRE). The Board of Supervisors approved the County's participation
in the regional rail service on August 1, 1988. The service is a joint effort among the Northern Virginia
Transportation Commission (NVTC), the Potomac and Rappahannock Transportation Commission, the
Virginia Department of Rail and Public Transportation, and the participating jurisdictions of Fairfax County,
Manassas, Manassas Park, Fredericksburg, Prince William County, and Stafford County. The City of Alexandria
and Arlington County are also contributing jurisdictions.

The operation and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues (which accrue directly to VRE), state contributions and contributions from
the participating and contributing local jurisdictions. According to the VRE Master Agreement, at least
50 percent of the operating costs must be paid by passenger fares, with the remainder funded by the
participating jurisdictions according to a funding formula. In spring 2007, the VRE Operations Board and
member jurisdictions approved a change in the funding formula to transition from the previous calculation
based on 90 percent ridership and 10 percent population, to a purely ridership-based formula more favorable
to Fairfax County. FY 2010 is the third year of the phase-in of the formula change. The FY 2010 Fairfax
County subsidy is $5.0 million, a decrease of $0.5 million from FY 2009 due to VRE cost savings initiatives and
the positive impact of the formula change on the calculation of the County subsidy requirement.
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General Fund Impact

The FY 2010 General Fund Transfer to Fund 100 is $23,812,367, a decrease of $12,054,716 from the
FY 2009 Adopted Budget Plan. The General Fund Transfer decrease includes: a reduction of $7.4 million
resulting from the elimination of certain budget routes and by fully supporting other routes either through
State Aid funding or through increased fares for express routes to the Pentagon and Crystal City; a decrease
of $4.2 million in fuel as a result of projected FY 2010 fuel requirements based on current pricing; and a
decrease of $0.5 million based on a reduced requirement for the County subsidy for VRE.

All CONNECTOR inflationary and expansion increases for FY 2010 have been met through a combination of
additional fare revenue and funding available through the commercial real estate tax revenue for new routes.
The commercial real estate tax revenue is posted to Fund 124, County and Regional Transportation Projects.
In FY 2010, $15,507,212 is transferred from Fund 124 to this fund to cover the increased operational costs of
CONNECTOR expansions.

Challenge of FY 2010 Budget Reductions

In order to address a projected FY 2010 budget shortfall, the County Executive proposed, and the Board of
Supervisors adopted, a series of budget reductions affecting all General Fund-supported agency budgets. In
order to minimize the impact of FY 2010 budget reductions, transit service was evaluated for
underperformance and low ridership. In considering service reductions, the County strove to maintain service
for at risk populations, defined as those riders having lower incomes, no automobile and no alternative mode
of transportation.

The General Fund cost of providing CONNECTOR service was decreased through three approaches: the
implementation of fare increases on express buses (Pentagon and Crystal City routes) to fully cover the costs
of operations; the use of State Aid not needed to support Metro operations in FY 2010 that could be applied
to continue certain CONNECTOR routes; and a combination of service reductions and route eliminations.
Some of the reductions included in the FY 2010 budget are: decreasing a route frequency to align its service
with other routes in the system; elimination of a route where there is an alternate mode of transit; and the
reduction of weekday service on under-utilized bus routes where there would be minimal impact to the at-risk
population.

As a result of these reductions, approximately 31,126 revenue hours of bus service are eliminated, resulting in
a 6.1 percent decrease in service hours. Approximately, 372,037 annual current passengers will be affected
and need to transition to an alternate mode of transportation (approximately 1,160 per week). This number
includes 302,348 passengers identified in the “low impact to at risk population” category. The criteria for
“low impact to at risk population” was based a weighted average of 0 to 25 percent of riders having incomes
less than $30,000/year, no automobile, and no other means for making the trip.

The agency, with consultant support, is currently undertaking a Transit Development Plan, which is evaluating
service throughout the system and options to optimize service provision, align routes appropriately, and
achieve operational efficiencies.
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New Initiatives and Recent Accomplishments in

Fairfax County Vision

L 4

Support of the

=

Connecting People and Places

Recent
Success

FY 2010
Initiative

Meet the future bus transportation needs of Fairfax County through the opening
of the new West Ox Bus Operations Center in summer 2009. This Center will
initially provide a base for the Centerville/Chantilly routes replacing routes taken
over from WMATA, subsequent to Board of Supervisor approval in February
2006. In the future it will also allow some existing bus service routes serving the
northern and western part of the County to be shifted to the West Ox location
for more optimal and cost-effective service, as well as provide the capacity to
expand existing and new bus routes within the County.

Supported future railcar capacity for VRE through subsidy funding to support debt
service on 50 additional cars purchased in 2006. Financing for the 50 cars was
obtained from a Federal Railroad Administration (FRA) loan and was approved by
all VRE members participating in funding debt service costs. Federal and state
funds also supported the financing.

Addressed over-crowded conditions at the Burke Centre VRE Station by
designing a 1,292 space parking garage and 221 surface space facility. The
project was funded by a combination of federal Congestion Mitigation and Air
Quality (CMAQ) funds and General Fund support. The new parking was
completed in FY 2008.

M

@ Practicing Environmental Stewardship

Recent
Success

FY 2010
Initiative

Continue to focus on environmentally friendly transit through the FCDOT
Emission Reduction Program. This program is comprised of the following four
components: 1) Conversion of the fleet to Ultra Low Sulfur Diesel fuel
(completed in FY 2007); 2) Reducing idling and programming bus engines for
auto shut-down; 3) Re-powering 30 foot buses to reduce horsepower and
emission output; and 4) Installing Diesel Particulate Filters (DPF) on the existing
fleet.

g

i

Continue the replacement of FAIRFAX CONNECTOR support vehicles with
hybrid vehicles.

g

e

)

Exercising Corporate Stewardship

Recent
Success

FY 2010
Initiative

In order to provide the best bus service possible, continue to work both internally
and with service provider contractors to implement driver safety, customer
service, and vehicle maintenance programs with the goal of providing safe, timely
and reliable service in a customer service-oriented culture.

g

M
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Budget and Staff Resources

Agency Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:
FAIRFAX CONNECTOR Bus Services

Huntington $20,184,177 $30,384,672 $41,131,313 $32,633,710 $33,425,767

Reston/Herndon 26,242,030 24,723,260 26,996,530 22,524,889 24,244,702

West Ox 101,463 5,397,985 11,625,393 16,307,558 16,307,558
Subtotal - Bus Services $46,527,670 $60,505,917 $79,753,236 $71,466,157  $73,978,027
Commuter Rail (VRE) $4,700,508 $5,507,805 $5,507,805 $4,995,534 $4,995,534
Total Expenditures $51,228,178  $66,013,722  $85,261,041  $76,461,691 $78,973,561
Income:

Miscellaneous Revenue $289,318 $50,000 $252,000 $50,000 $50,000

Farebox and SmarTrip Revenue 2,303,202 6,038,544 6,878,544 7,963,177 9,773,583

State Reimbursement - Dulles 6,640,000 6,645,000 6,645,000 6,645,000 6,645,000

State Reimbursement - Other 800,000 800,000 800,000 0 0

Advertising on CONNECTOR

Buses 368,819 463,550 463,550 350,000 350,000

Plaza America Proffer Revenue 80,000 0 0 0 0

WMATA Reimbursements,

West Ox 0 1,722,644 1,722,644 4,990,369 4,990,369

NVTC Funds, Operations 0 12,512,496 12,512,496 12,000,000 15,396,798

NVTC Funds, Projects 3,581,227 0 3,182,250 0 0
Total Income $14,062,566  $28,232,234  $32,456,484  $31,998,546  $37,205,750
Net Cost to the County $37,165,612  $37,781,488  $52,804,557  $44,463,145 $41,767,811

FY 2010 Funding Adjustments

The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010
program. Included are all adjustments recommended by the County Executive that were approved by the Board
of Supervisors, as well as any additional Board of Supervisors” actions, as approved in the adoption of the budget

on April 27, 2009.

4 West Ox Bus Operations Center Full Year Funding and Mid-day Expansion

$10,909,573

An increase of $10,909,573 for the full year costs of West Ox Bus Operations Center operations,
including County bus services, facility costs, and WMATA bus services. The West Ox Division opens in
summer 2009; the division was funded for five months in FY 2009 but revenue service was delayed to
match the start of a new bus operations contract. County operations in FY 2010 include an expansion of
the daily hours of bus service to mid-day hours made possible through the support of commercial real
estate tax revenue. Total facility and bus costs for the County are $11,317,189, an increase of
$7,641,848 over FY 2009. WMATA costs include $4,990,369, an increase of $3,267,725 over FY 2009,
and are fully offset with WMATA reimbursement revenue. It is noted that beginning in summer 2009,
the County is providing bus service in the Centreville/Chantilly areas that had previously been serviced by
WMATA’s 12s, 20s and 2W routes.

Expansion of Hours of Bus Service at Huntington and Reston Herndon Divisions $8,454,816
An increase of $8,454,816 for the expansion of bus services at the Huntington and Reston-Herndon
Divisions, fully supported from a transfer of commercial real estate revenue support from Fund 124,
County and Regional Transportation Projects. This expansion of service will include expanded headway
service on overcrowded priority routes (Routes 171, 950, and 401), as well as new bus service to provide
enhanced transit options and connectivity to Fairfax County residents, consistent with consultant
recommendations within the Transit Development Plan.
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Department of Vehicle Services Charges ($4,195,334)
A decrease of $4,195,334 for Department of Vehicle Services charges is based on anticipated costs for
fuel, vehicle replacement and maintenance costs. This action reduces the General Fund Transfer.

Increased Funding for Contractual Services $1,419,785
An increase of $1,419,785 for anticipated inflationary increases associated with the bus operations
contract.

FAIRFAX CONNECTOR Bus Replacement $220,000
An increase of $220,000 for an annual inflationary increase, combined with $5,500,000 already included
in the baseline FY 2009 budget, will allow for the purchase of 15 replacement FAIRFAX CONNECTOR
buses in FY 2010. Bus replacements follow a replacement schedule to more equally spread out the rate
of bus replacements.

Reductions ($3,849,001)
A decrease of $3,849,001 reflects CONNECTOR and VRE reductions utilized to balance the FY 2010
budget. These expenditure reductions, combined with the application of additional State Aid revenue not
required for the Metro Operations and Construction budget and an increase in fares on express routes,
enable a reduction in the General Fund Transfer by $7,859,382. The following chart provides details on

the specific reductions approved, including funding and associated positions.

LOB Reduction Impact Posn SYE Reduction
Eliminate Service | This reduction impacts 412 annual passenger trips and 0 0.0 $37,400
on Major 331 annual revenue hours, eliminating or affecting
Holidays for service on the holidays of Martin Luther King, Jr. Day,

Certain Routes Presidents Day, Columbus Day, Veteran’s Day and the
day after Thanksgiving for the following routes: Route
380 (Franconia-Springfield/Pentagon Express) and Route
585 (Reston South Express Line) - holiday service
elimination; Route 980 (Herndon/Reston Town Center
Line) - reduce holiday service by 40 percent. As a result
of these adjustments, General Fund Transfer support is
reduced by $36,955.
Reduce This reduction thins service frequency on Route 505 0 0.0 $136,045
Frequency of (Reston Town Center Line), impacting 56,849 annual
Service on Non- passenger trips and 2,500 annual revenue hours. The
Core Route resulting frequency of this route will be more closely
aligned with other routes in the system. In addition to
Utilize State Aid this expenditure adjustment, funding for the continuation
to Continue of Reston RIBS routes 1, 2, 3 and 4 is supported by State
Certain Routes Aid revenue. As a result of these adjustments, General
Fund Transfer support is reduced by $1,055,441.
Eliminate Entire This reduction eliminates Saturday and Sunday service 0 0.0 $186,403
Route that has a on Route 425 (Tysons/West Falls Church), where there is
Duplicative another service option to reach the same destination.
Transportation This reduction impacts 12,428 annual passenger trips
Service and 1,646 annual revenue hours. In addition to this
expenditure adjustment, funding to fully support the
Utilize State Aid continuation of weekday service on Routes 597 (Crystal
and Fare City Express), 595 (Pentagon Express), and 380
Increases to (Franconia-Springfield/Pentagon Express) is achieved
Continue Certain | through an increase in fare to $7 per trip. As a result of
Routes these adjustments, General Fund Transfer support is
reduced by $1,030,736.
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LOB Reduction Impact Posn SYE Reduction
Eliminate or This reduction eliminates or reduces CONNECTOR 0 0.0 $2,854,106
Reduce Service weekday service on routes determined to have minimal
on Certain Routes | impact to atrisk populations, for a total reduction of
(Low Impact to 302,348 annual passenger trips and 25,149 revenue
At-Risk hours. “Low impact to at risk population criteria” is
Population) based a weighted average of 0 to 25 percent of riders
having incomes less than $30,000/year, no automobile,

Utilize State Aid and no other means for making the trip.

to Continue

Certain Routes This reduction eliminates weekday service on Routes
556 (Reston Town Center Line), 303 (Island Creek Line),
922 (Herndon Line) and VRE EZ Bus. It reduces
weekday service by 40 percent on Routes 553 (South
Reston Line), 557 (South Reston Line), 585 (Reston
South Express Line), and 301 (Telegraph Road Line). In
addition to this expenditure adjustment, funding for the
continuation of Route 304 (Saratoga Line) and Route
305 (Newington Forest Line) is supported by State Aid
revenue. As a result of these adjustments, General Fund
Transfer support is reduced by $3,265,087.

Reduce Service This reduction will require minor realignments of existing 0 0.0 $122,776

on Certain Routes
(Medium Impact
to At-Risk
Population)

Utilize State Aid
to Continue
Certain Routes

routes, to achieve a savings of approximately 1,500
revenue hours. “Medium impact to at risk population
criteria” is based a weighted average of 26 to 50 percent
of riders having incomes less than $30,000/year, no
automobile, and no other means for making the trip. In
addition to this expenditure adjustment, funding to
support the continuation of weekday service on Routes
307 (Laurel Hill/Lorton Line), 952 (Reston/Herndon
Reverse Commute), 929 (Centreville Road Line), 306
(GMU Line), 402/403 (Vienna-Merrifield-Dunn Loring
Line), is moved to State Aid revenue. As a result of this
adjustment, General Fund Transfer support is reduced by
$1,958,892.

As a result of all of the above cited CONNECTOR
reductions totaling $3.34 million, approximately 31,126
revenue hours of bus service are eliminated,
approximately 6.1 percent of current number of service
hours. In addition, service associated with another
44,838 revenue hours will be continued either through
fare increases on express routes or the application of
State not needed for the Metro Operations and
Construction budget. Based on downward expenditure
adjustments expected to be approved by the Metro
Board in June 2009, the State Aid-supported component
of the Metro Operations and Construction budget has
been decreased by $3.40 from the previously anticipated
level shown in the FY 2010 Advertised Budget Plan.
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LOB Reduction Impact Posn SYE Reduction
VRE Reduction in | A reduction of $512,271 is based on the Fairfax County 0 0.0 $512,271
Fairfax County subsidy required FY 2010 to support the Virginia Railway

Required Subsidy | Express. The total FY 2010 subsidy requirement of
$4,995,534 is based on the VRE approved budget, and
represents the third of a four year phased-in change to
the allocation formula which apportions financial
responsibility to participating jurisdictions.  The new
ridership-based formula is more favorable to Fairfax
County. There is no reduction in service as a result of
this reduction. As a result of this adjustment, General
Fund Transfer support is reduced by $512,271.

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since
passage of the FY 2009 Adopted Budget Plan. Included are all adjustments made as part of the FY 2008
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009.

¢ Carryover Adjustments $21,949,182

¢

As part of the FY 2008 Carryover Review, the Board of Supervisors approved an increase of $21,949,182,
due to encumbered carryover of $13,649,280, unencumbered carryover of $5,117,652, and $3,182,250
to appropriate Northern Virginia Transportation Commission (NVTC) funds available for several projects.
Unencumbered carryover of $5,117,652 represented $1,040,308 for payments due to the contractor for
previously approved items, and carryover funding for delayed previously-approved NVTC funded projects,
including: $1,735,764 for equipment purchases for the new West Ox Bus Operations Center, delayed while
facility construction progresses; $1,470,157 for postponed critical repairs to the Reston/Herndon Bus
Operations Center so that repairs could be managed under a new bus operations contract in FY 2009; and
$871,423 for other previously approved NVTC funded projects supporting the vehicle rebuild program,
mobile lifts to meet safety standards required for new heavier buses, exhaust hoses and fans to safely vent
garage facilities, and new bill validators for all buses to accommodate the new $5 Treasury bill. New project
funding of $3,182,250, fully supported by an increase of NVTC revenue, included additional funding of
$1,579,250 for the new West Ox Bus Operations Center for remaining equipment requirements, site-
specific bus operations contract implementation and driver training costs, and contractor technical
assistance related to equipment and facility installation, testing, and training, and implementation of
tracking systems for inventory and warranties. Other NVTC funded initiatives included: $940,000 to
continue the annual refurbishment of four buses that would otherwise be retired in order to supplement
bus service on crowded priority routes; $150,000 for the purchase and installation of security cameras to
monitor fuel and revenue handling areas at existing bus garages; $150,000 for Fleetwatch software to
track diesel fuel and fluid consumption for security purposes as well as to identify buses that are not fuel
efficient; $125,000 in consulting support to optimize existing bus service and new routes planned in the
western part of the County and to reduce bus idling between routes and fuel consumption; $100,000 to
update security systems and revenue control in existing garages; $70,000 for the annual cost of the
Springfield Park and Ride previously funded by a state grant; and $68,000 for the installation of additional
straphangers on all 68 New Flyer buses to increase standing room to safely accommodate more riders.

Third Quarter Adjustments ($2,701,863)
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net decrease of
$2,701,863. An expenditure decrease of $1,650,000 was associated with lower than anticipated diesel
fuel prices in FY 2009 and a decrease of $1,253,863 was associated with a FY 2008 audit adjustment
increasing FY 2008 expenditures for contractual services. These contractual services were no longer
required in FY 2009, enabling the budget to decrease. These decreases were partially offset by an
increase of $202,000 supported by unanticipated revenue.
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Cost Centers

There are two cost centers in Fund 100, County Transit Systems. The first represents the FAIRFAX
CONNECTOR bus service, including three divisions, Huntington, Reston-Herndon, and the new West Ox
division beginning service in summer 2009. The second cost center is focused on Commuter Rail, the Virginia
Railway Express (VRE).

Fairfax Connector @ I

Key Performance Measures

Objectives

¢ To provide service to 11,145,738 Fairfax CONNECTOR passengers in FY 2010, including new passengers
served through expanded bus service made possible through the commercial real estate tax for
transportation. This amount reflects an increase of 6.37 percent from FY 2009.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 672,530 platform hours of service and 10,879,003 platform miles of
service in FY 2010.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:

Authorized fleet size 176 202 202 /202 220 220

Routes served (1) 56 56 58 /57 68 63
10,174,500 /

Passengers transported (2) 9,529,056 9,717,392 9,810,228 10,478,620 11,145,738
3,100,000 /

Timetables distributed 2,737,500 3,100,000 3,100,000 3,102,000 3,102,000

Information sites 217 265 265/ 265 265 265

Maps distributed 35,000 38,000 38,000 / 38,000 38,000 38,000
530,804 /

Platform hours provided (2) 526,495 542,471 546,260 582,289 672,530
8,797,944 /

Platform miles provided (2) 8,133,199 8,050,423 8,113,184 9,450,735 10,879,003
496,000 /

Revenue hours (2) 467,759 468,889 476,988 509,440 588,249
7,110,791 /

Revenue miles generated (2) 7,134,547 7,053,844 7,101,744 7,512,868 8,929,372
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Efficiency:
Passengers/revenue mile (3) 1.34 1.38 1.43 /1.38 1.39 1.25
$47,716,094 /
Operating costs (4) $36,637,537  $41,038,726 $46,574,998 $55,307,509 $63,267,658
$5,300,000 /
Farebox revenue $5,296,977  $5,129,382 $5,829,294  $6,928,544  $9,823,583
$42,416,094 /
Operating subsidy (5) $31,340,560  $35,909,344 $40,745,704  $48,378,965  $53,444,075
Farebox revenue as a percent of 11.11% /
operating costs 14.46% 12.50% 12.52% 12.53% 15.53%
Operating cost/passenger (4) $3.84 $4.22 $4.69 / $4.75 $5.28 $5.68
Operating subsidy/passenger (5) $3.29 $3.70 $4.17 / $4.15 $4.62 $4.80
Operating cost/platform hour $69.59 $75.65 $89.89 / $85.26 $94.98 $94.07
Operating cost/platform mile $4.50 $5.10 $5.42 / $5.74 $5.85 $5.82
Service Quality:
Complaints per 100,000
passengers 13 16 15/13 15 15
Outcome:
Percent change in FAIRFAX
CONNECTOR passengers (2) 12.45% 1.98% 4.70% / 0.96% 6.81% 6.37%
Percent change in service
provided for platform hours (2) 4.10% 3.03%  (2.15%) / 0.70% 6.60% 15..50%
Percent change in service
provided for platform miles (2) 2.12% (1.02%) 9.29% / 0.78% 16.49% 15.11%

(1) The FY 2009 and FY 2010 budgets provide capacity to provide 11 new County routes originating from the West Ox Bus Operations
Center. Revenue service is now projected to start June 29, 2009. The number of FY 2010 routes includes the elimination of four routes as
the result of FY 2010 reductions to address the budget shortfall.

(2) FY 2010 passenger counts and systemwide service levels increase due to the full year operations of the West Ox Bus Operations
Center, planned expansions on overcrowded priority routes, and implementation of additional service in response to consultant
recommendations in the Transit Development Plan. The projection for FY 2010 passengers and service levels also incorporates
anticipated decreases resulting from route reductions and eliminations as part of FY 2010 reductions to address the budget shortfall.

(3) Passengers per revenue mile in FY 2010 decrease due to conservative estimates of the initial ridership on new routes to be
implemented, during the startup period during which the public becomes informed of the availability of these routes, and due to the long
length of routes originating from the new West Ox Bus Operations Center.

(4) Operating costs reflect Operating Expenses for all divisions, but do not include WMATA reimbursable expenses or one-time initial
equipment startup costs associated with the West Ox Bus Operations Center. FY 2010 cost per passenger reflects the impact of increases
associated with the new bus operations contract, and initial projections associated with system expansions to be supported by the
commercial real estate tax for transportation. Expansion costs may be lower as a result of actual contract costs associated with the April
2009 award of a new bus operations contract.

(5) The County subsidizes CONNECTOR operating costs from County General Fund dollars, bus advertising revenue, proffer funding,

State reimbursements, State Aid available through NVTC, and in FY 2010, transferred support from the commercial real estate tax for
transportation.
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Performance Measurement Results
In FY 2010 a FAIRFAX CONNECTOR fleet level of 220 buses will support existing routes, expansion on
overcrowded priority routes and expansion to mid-day service at the new West Ox Division. The FY 2010
projected increases in passengers, platform hours and platform miles of service also reflect anticipated levels
related to planned FY 2010 bus service expansions.

The performance data is strong evidence that the FAIRFAX CONNECTOR is succeeding in its goal of
providing safe, timely and reliable service with an emphasis on customer service. From the FY 2005 ridership
level of 8,474,143, the FAIRFAX CONNECTOR has experienced a 16 percent growth in ridership through
FY 2008, with no increase in the rate of service complaints per 100,000 passengers. Complaints often relate
to bus delays due to traffic congestion.

CONNECTOR passengers are projected to increase to 11,145,738 in FY 2010, an increase of 6.37 percent
over the projected FY 2009 level. The growth in passengers projected for FY 2010 has been limited by
planned route service reductions and eliminations to meet the FY 2010 budget shortfall, as approved by the
Board of Supervisors. FY 2010 growth is driven by two primary factors. At the start of FY 2010 the FAIRFAX
CONNECTOR will take over the 12s, 20s and 2W bus service currently provided by WMATA (CONNECTOR
Centreville/Chantilly routes). This transition of service was approved by the Board of Supervisors in February
2006, and County operation of these routes is made possible by the FY 2009 completion of the new West Ox
Bus Operations Center. In addition, in FY 2010 newly available funds, resulting from the General Assembly’s
April 2007 approval of the Transportation Funding and Reform Act of 2007 (HB 3202), enable the County to
fund new CONNECTOR bus services, including the expansion to mid-day service for the Centreville/Chantilly
routes and an increase in service frequencies on overcrowded priority bus routes, including Routes 171, 401,
950.

The FAIRFAX CONNECTOR, through internal efforts, has optimized existing service and increased ridership
while sustaining the current level of service. Revenues continue to grow, due to the increased usage of the
SmarTrip farecard combined with anticipated passenger growth, and due to the January 2009 implementation
of fare increases in order to adopt a structure consistent with Metrobus policies and fares and to enhance
revenue support for CONNECTOR operations.

Commuter Rail & @

Key Performance Measures

Objectives

¢ To provide a reliable alternative mode of transportation to Fairfax County residents utilizing the Virginia
Railway Express (VRE).

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual | FY 2009 FY 2010
Output:
Annual Fairfax County VRE subsidy ($ in
millions) $3.42 $3.94 $4.70 / $4.70 $5.51 $5.00
Daily trains operated 32 31 30/30 30 30
Stations maintained in Fairfax County 5 5 5/5 5 5
Parking spaces provided in Fairfax County (1) 2,090 2,090 2,955 /2,955 2,955 2,955
Daily A.M. boardings at Fairfax County
stations 1,680 1,538 1,700/ 1,896 1,700 1,751
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual | FY 2009 FY 2010
Output:
Estimated annual boardings / alightings at 833,000 /
Fairfax County stations (1) 823,200 753,620 929,040 833,000 857,990
Efficiency:
Cost per County VRE trip $4.15 $5.23  $5.64 / $5.06 $6.61 $5.83
Outcome:
Percent change in VRE passengers boarding
at stations in Fairfax County 1.3% (8.5%) 10.5% / 23.3% (10.3%) 3.0%

(1) Parking spaces increased in FY 2008 due to the construction of a new garage and additional surface parking at the Burke Centre
Station, and due to the County provision of offsite temporary parking while the garage was being constructed. The County provision of
EZ bus service from the offsite temporary parking also positively impacted the number of actual passengers in FY 2008. EZ bus service
will no longer be provided beginning July 1, 2009.

Performance Measurement Results

VRE annual ridership for Fairfax County increased in FY 2008 to an estimated 929,040 boardings. Daily a.m.
boardings at Fairfax County stations increased to 1,896 in FY 2008, an increase of 23.3 percent. The primary
reason for the increase was due to significant improvements implemented by VRE and the host railroads to
improve on-time-performance (OTP). In FY 2008, VRE implemented a number of operational and capital
efforts to address the OTP issue and they have been very effective. The result has been increased ridership
within the entire VRE system.

In FY 2006, to ensure future capacity on VRE’s crowded lines, VRE entered into a contract with the Sumitomo
Corporation of America for the purchase of 61 new bi-level railcars. Delivery of the new railcars occurred
through FY 2009, with the last order placed in service November 2009. The purchase of this equipment will
help maximize the seating capacity of the VRE fleet. The addition of these railcars to the Fredericksburg and
Manassas lines, where five of the County’s stations are located, will positively affect the number of passengers
boarding at Fairfax County stations in FY 2009, FY 2010, and beyond. Similarly, the availability of a new
1,290 parking space garage and 225 space surface parking lot at the Burke Centre Station (completed in
October 2008) has had a positive impact on Fairfax County ridership.

VRE's estimated ridership growth is approximately 1.3 percent for FY 2010. Fairfax County's ridership growth
is projected at 3 percent, taking into account systemwide growth and positive impact of the new Burke
Centre garage. Ridership in Fairfax County and systemwide continues to increase. Ridership throughout
FY 2008 and the first part of FY 2009 had a sustained level of over 15,500 average daily riders with many days
exceeding 16,000 and 17,000. As a result, the commuter rail system needs more parking, new stations and
station improvements, rolling stock storage, and track improvements to keep pace with the existing and
projected systemwide growth in demand. A priority now for VRE is to purchase approximately 20 new
locomotives to replace its aging locomotive fleet and provide greater horse-power to haul the new heavier bi-
level railcars. For Fairfax County, a continuing examination of the Rolling Road Station parking lot is necessary
to determine what improvements can be implemented at that facility. Development proposals continue to be
offered at the Backlick and Lorton VRE stations for possible enhancements.

The County annual VRE subsidy and subsequent cost per County VRE trip will decrease to $5.83/trip in
FY 2010 from the FY 2009 level of $6.61/trip as a result of savings incorporated into the VRE FY 2010 budget
and the positive impact on the County subsidy of the third year of a four year phase-in of the formula plan
approved by the VRE Operations Board on June 15, 2007.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $18,829,843 $857,251  $18,370,320 $857,251 $857,251
Revenue:
Miscellaneous Revenue' $284,318 $50,000 $252,000 $50,000 $50,000
SmarTrip Revenue’ 2,303,202 1,711,787 1,711,787 3,742,693 4,593,583
Farebox Revenue® 0 4,326,757 5,166,757 4,220,484 5,180,000
State Reimbursement - Dulles® 6,645,000 6,645,000 6,645,000 6,645,000 6,645,000
State Reimbursement - Other® 800,000 800,000 800,000 0 0
Bus Advertising 368,819 463,550 463,550 350,000 350,000
Plaza America Proffer Revenue® 80,000 0 0 0 0
West Ox Bus Operations
Center® 0 1,722,644 1,722,644 4,990,369 4,990,369
State Aid (NVTC) Operations7 0 12,512,496 12,512,496 12,000,000 15,396,798
State Aid (NVTC) Projects® 3,581,227 0 3,182,250 0 0
Total Revenue $14,062,566 $28,232,234 $32,456,484 $31,998,546 $37,205,750
Transfers In:
General Fund (001) $34,667,083  $35,867,083  $33,377,083  $26,507,701  $23,812,367
County and Regional
Transportation Projects (124)° 0 0 0 15,507,212 15,507,212
Metro Operations and
Construction (309) 1,839,006 1,914,405 1,914,405 1,990,981 1,990,981
Pedestrian Walkway
Improvements (307)5 200,000 0 0 0 0
Total Transfers In $36,706,089 $37,781,488 $35,291,488 $44,005,894 $41,310,560
Total Available $69,598,498  $66,870,973 $86,118,292 $76,861,691 $79,373,561
Expenditures:
FAIRFAX CONNECTOR
Huntington Division
Operating Expenses $20,184,177 $24,884,672 $26,105,795 $26,913,710 $27,705,767
Capital Equipment 0 5,500,000 15,025,518 5,720,000 5,720,000
Subtotal - Huntington Division ~ $20,184,177 $30,384,672 $41,131,313 $32,633,710 $33,425,767
Reston-Herndon Division
Operating Expenses $22,864,729 $24,723,260 $25,526,373 $22,524,889 $24,244,702
Capital Equipment 3,233,955 0 0 0 0
Capital Projects 143,346 0 1,470,157 0 0
Subtotal - Reston-Herndon $26,242,030 $24,723,260 $26,996,530 $22,524,889 $24,244,702
West Ox Division
Operating Expenses $101,463 $5,397,985 $11,625,393 $16,307,558 $16,307,558
Subtotal - West Ox Division"” $101,463 $5,397,985  $11,625393  $16,307,558  $16,307,558
Total - FAIRFAX CONNECTOR  $46,527,670  $60,505,917  $79,753,236  $71,466,157  $73,978,027
Commuter Rail"' $4,700,508 $5,507,805 $5,507,805 $4,995,534 $4,995,534
Total Expenditures]2 $51,228,178 $66,013,722 $85,261,041 $76,461,691 $78,973,561
Total Disbursements $51,228,178  $66,013,722  $85,261,041 $76,461,691 $78,973,561
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FUND STATEMENT
Fund Type G10, Special Revenue Funds Fund 100, County Transit Systems
FY 2009 FY 2009 FY 2010 FY 2010

FY 2008 Adopted Revised Advertised Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan
Ending Balance® $18,370,320 $857,251 $857,251 $400,000 $400,000
Transportation-Related
Requirements $8,946,802 $857,251 $857,251 $400,000 $400,000
Bus Replacements 9,423,518 0 0 0 0
Unreserved Balance $0 $0 $0 $0 $0

! Miscellaneous revenue reflects reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of
WMATA tokens collected on FAIRFAX CONNECTOR routes.

% Beginning in FY 2009, farebox revenue was more accurately reflected on the revenue side of the fund statement rather than as an
expenditure credit by the contractor collecting the fares. In FY 2010, projected SmarTrip and farebox revenue increase by a total of
$3,121,456 due to the implementation of a FAIRFAX CONNECTOR fare increase on January 4, 2009. Fare revenue also increases
due to the implementation of a higher $7 fare on express Routes 597 (Crystal City Express), 595 (Pentagon Express), and 380
(Franconia-Springfield/Pentagon Express) to support the continuation of service due to the elimination of General Fund support
because of the FY 2010 budget shortfall.

? Funding provided by the Virginia Department of Rail and Public Transportation (VDRPT) for the Dulles Corridor Rapid Transit
Project. Funding has remained relatively constant since FY 2003.

*In FY 2010, the County will no longer receive the State Richmond Highway Grant, supporting service in the Route One Corridor.
This grant, and service, has been provided annually since FY 2005. The County will support the continuation of this service with
additional fare revenue included in the FY 2010 budget.

*In FY 2008, remaining proffer funds were combined with a one-time transfer from Fund 307, Pedestrian Walkway Improvements, in
support of the continuation of expanded services on FAIRFAX CONNECTOR Route 505 in Reston. In FY 2009, Route 505 was
supported through one-time carryover savings. Funding is not included for expanded Route 505 service in FY 2010; the frequency of
the route will be aligned with that of other routes in the system.

®FY 2010 reimbursements from WMATA reflect the full year projected recovery of WMATA facility operational costs at the new West
Ox Bus Operations Center. This bus facility is a joint use facility for WMATA and the County.

7 State Aid is disbursed to the Northern Virginia Transportation Commission (NVTC), where it is made available to the County.
Beginning in FY 2009, the State Aid support for Fund 100 operations was available due to the addition to NVTC balances of
recordation fees, state bonds for transit capital and the redirection of funds from closed out transit projects.

8 State Aid at NVTC is appropriated in support of mass transit requirements, and historically has been used to support Fund 100
infrastructure needs. The FY 2009 Revised Budget Plan included $3,182,250 in new FY 2009 NVTC revenues and expenditures to
support remaining equipment requirements and technical assistance for the start-up of the new West Ox Bus Operations Center,
camera and other security monitoring of fuel and revenue handling areas for existing bus divisions, planning support to optimize
efficiencies in bus routes, and the refurbishment of four buses that would otherwise be retired in order to supplement bus service on
crowded routes.

? A FY 2010 Transfer of $15.5 million from Fund 124, County and Regional Transportation Projects supports the expansion of service
on high priority, overcrowded Connector bus routes, the inclusion of mid-day bus service from the new West Ox Bus Operations
Center, and the implementation of some of route recommendations from the Transit Development Plan study. The source of these
funds is annual revenue available from the 11 cent commercial and industrial tax for transportation, as approved by the Board of
Supervisors. The state Transportation Funding and Reform Act of 2007 (HB 3202) provided the enabling legislation for this tax, which
was first implemented in FY 2009.
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1% West Ox Division FY 2009 Revised Budget Plan expenditures of $11.63 million included WMATA reimbursable costs and County
costs for five months of service at the new operations center, as well as $6.23 million in NVTC-supported funding for West Ox facility
equipment costs not in the capital project budget. FY 2010 expenditures of $16.31 million include: $4.99 million in fully reimbursable
WMATA costs and $11.32 million in full year funding for County West Ox Division costs, including CONNECTOR service in the
western part of the County replacing WMATA's 12s, 20s and 2W bus routes and expanding these routes into mid-day service. County
expansion costs are fully covered by Fund 100 fare revenue and a transfer of commercial and industrial tax revenue from Fund 124.

! Fairfax County participates in the VRE Master Agreement, and provides an annual subsidy to Virginia Railway Express (VRE)
operations and construction. The FY 2010 County contribution to VRE is a decrease of $0.5 million from the prior year and is
consistent with the VRE adopted budget. The Fairfax subsidy also reflects County savings realized by of a phased-in change to the
subsidy allocation formula. The formula change was approved by the Board of Supervisors on April 30, 2007.

2 In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment in the amount of $1,253,863 has
been reflected as an increase to FY 2008 expenditures to accurately reflect expenditure accruals for contractual services. This impacts
the amount carried forward. The audit adjustment has been included in the FY 2008 Comprehensive Annual Financial Report (CAFR).
The FY 2009 Revised Budget Plan includes a corresponding decrease of $1,253,863, since contractual services paid in FY 2008 will not
need to be paid in FY 2009. Details of the FY 2008 audit adjustment were included in the FY 2009 Third Quarter Package.

3 The fund balance in Fund 100, County Transit Systems, is maintained at adequate levels relative to projected operating and capital
equipment requirements. These costs change annually and a substantial percentage of unspent funding is carried forward each year,
thus resulting in ending balances that fluctuate.
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