
Fund 941 
Fairfax County Rental Program  

 
 

     Housing Management a

Administration

 
 

Mission 
To manage affordable rental housing acquired by the Fairfax County Redevelopment and Housing Authority 
(FCRHA) and to maintain and preserve the units for long term rental availability. 
 

Focus 
The Fairfax County Rental Program (FCRP) is a local rental-housing program developed and managed by the 
Department of Housing and Community Development (HCD) for the Fairfax County Redevelopment and 
Housing Authority (FCRHA).  The FCRP is designed to provide affordable rental housing in the County for 
low-and-moderate-income families and individuals, including persons with disabilities.   
 
In FY 2010, 1,264 affordable rental units and a 115-space mobile home park will be supported under Fund 
941 for the Fairfax County Rental Program for low-to-moderate-income residents.  Additionally, the FCRP 
program budget includes seven Group Homes that are managed by the Fairfax-Falls Church Community 
Services Board (CSB) and have a total operating capacity of 69 beds. The FCRP includes projects developed 
by the FCRHA and other privately developed or rehabilitated housing units acquired by the FCRHA.   
 
The operation of this program is primarily supported by tenant rents.  Recently added units include the 
acquisition of one unit at Charleston Square, four units at Northampton, four units at Halstead, three units at 
Stockwell Manor, and five units at Parc Reston.  In FY 2010, the County’s General Fund is being charged 
directly for payments in support of condominium fees in the amount of $463,500.  In addition, debt service 
contributions are received from Fund 141, Elderly Housing, to provide support for the debt service costs of 
Little River Glen, a FCRHA elderly housing development.  Accounting procedures require that the debt 
service for this project be paid out of Fund 941, Fairfax County Rental Program, although the operating costs 
are reflected in Fund 141, Elderly Housing.  Fund 941 is also used to account for debt service payments on 
two facilities owned by the FCRHA and leased to Fairfax County: the United Community Ministries (UCM) 
offices and the replacement Mondloch I emergency shelter (Creighton Square project).  
 
In addition, HCD staff administers the contract between the FCRHA and private firms hired to manage three 
properties, Hopkins Glen, Crescent Apartments and Wedgewood Apartments.  
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The following charts summarize the total number of units in the Rental Program and Group Homes in 
FY 2010 and the projected operating costs associated with the units: 
 

Project Name Units FY 2010 Cost District 

Charleston Square 1 $6,702 Springfield 

Chatham Towne 10 $67,022 Braddock 

Little River Square 45 301,598 Braddock 

McLean Hills 25 209,090 Providence 

Springfield Green 14 116,445 Lee 

Colchester Town 24 184,375 Lee 

Penderbrook 48 392,191 Providence 

Island Creek 8 53,617 Lee 

Cedar Lakes 3 20,107 Springfield 

Westbriar 1 6,702 Providence 

Faircrest 6 76,880 Sully 

Westcott Ridge 10 115,302 Springfield 

Laurel Hill 6 76,880 Mount Vernon 

Willow Oaks 7 87,058 Springfield 

Saintsbury Plaza 6 40,213 Providence 

Parc Reston 23 165,464 Hunter Mill 

Holly Acres 2 13,404 Lee 

Legato Corner Condominiums 13 152,791 Springfield 

East Market 4 47,521 Springfield 

Madison Ridge 10 67,022 Sully 

Lorton Valley 2 13,404 Mount Vernon 

Fair Oaks Landing 3 42,105 Springfield 

Bryson at Woodland Park 4 50,849 Hunter Mill 

Northampton 4 13,404 Lee 

Halstead 4 26,809 Providence 

Stockwell Manor 3 20,107 Dranesville 

Glenwood Mews 15 100,533 Lee 

Working Singles Housing Program 20 31,685 Providence 

FCRHA Operating  NA 44,500 Various 

Woodley Homes Mobile Home Park 115 418,639 Mount. Vernon 

Hopkins Glen1 91 0 Providence 

Crescent Apartments1 180 0 Hunter Mill 

Wedgewood Apartments1 672 0 Braddock 

United Community Ministries (Debt Service) NA 37,970 Lee 

Creighton Square (Debt Service) NA 77,012 Lee 

Little River Glen (Debt Service) NA 531,998 Braddock 
Subtotal FCRP Operating 1379 $3,609,399 

   

 
1 The units at Hopkins Glen, Crescent Apartments and Wedgewood Apartments are part of the FCRP Program. The properties are 
managed and maintained by private contractors.  All funding for these units will be budgeted and reported by the property management 
firm and reported to the agency on a regular basis. 
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The Group Homes program is summarized in the following table including the number of beds and the level 
of FY 2010 funding: 
 

Project Name Beds/Units FY 2010 Cost 

Minerva Fisher Group Home 12 $115,506 

Rolling Road Group Home 5 29,546 

West Ox Group Home 20 144,453 

First Stop Group Home (Sojourn House) 8 87,365 

Mount Vernon Group Home 8 31,905 

Leland Group Home 8 81,138 

Patrick Street Group Home 8 26,670 

Subtotal Group Homes 69 $516,583 

Total Beds/Fund Expenditures 1,448 $4,125,982 

Less: Debt Service NA ($646,980) 

Total Program Operations 1,448 $3,479,002 

 

Budget and Staff Resources  
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  15/ 15  16/ 16  16/ 16  17/ 17  17/ 17
Expenditures:
  Personnel Services $1,138,466 $1,570,991 $1,570,991 $1,297,775 $1,297,775
  Operating Expenses 3,130,815 2,489,262 2,825,657 2,828,207 2,828,207
Total Expenditures $4,269,281 $4,060,253 $4,396,648 $4,125,982 $4,125,982
 

Position Summary 
 HOUSING MANAGEMENT      

1 GIS Analyst II  1 Housing Community Developer II 1 Warehouse Specialist (T) 
1 Housing Services Specialist III  1 Trades Supervisor 2 General Building Maintenance Workers II 
3 Housing Services Specialists II  1 Electrician II 3 General Building Maintenance Workers I (-1) 
1 Housing Manager (T)  1 Plumber II 1 Administrative Assistant II 
TOTAL POSITIONS                             
17 Positions (1) / 17.0 Staff Years (1.0)                                                         (- ) Denotes Abolished Position 
                                                                                                                      (T) Denotes Transferred Positions                                   
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FY 2010 Funding Adjustments 
The following funding adjustments reflect all changes from the FY 2009 Adopted Budget Plan, as approved by 
the Board of Supervisors on April 27, 2009. 
 

♦ Employee Compensation ($322,989) 
A net decrease of $322,989 in Personnel Services reflects the full-year impact of salary increases awarded 
during FY 2009, offset by the elimination of partial support for some positions due to project based 
accounting for salaries.  It should be noted that no funding is included for pay for performance or merit 
awards in FY 2010.   
 

♦ Position Adjustments   $49,773 
As a result of the Board of Supervisors’ decisions to balance the FY 2010 budget, a net increase of 
$49,773 in Personnel Services is required to support 1/1.0 SYE Warehouse Specialist and 1/1.0 SYE 
Housing Manager that were transferred from the Department of Housing and Community Development 
General Fund to Fund 941.  The positions are responsible for maintenance work order calls, as well as 
maintenance support, and changing the funding source for these two positions will allow work to 
continue at the current level of service.  In addition, 1/1.0 SYE General Building Maintenance Worker I 
vacant position will be eliminated.   
 

♦ Other Operating Expenses $338,945 
A net increase of $338,945 in Operating Expenses is primarily due to projected expenditures based on 
prior years’ actual costs and maintenance fees associated with operating the estimated 1,444 units in the 
rental housing program and group home properties. 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ Out of Cycle Adjustment $167,279 

An increase of $167,279 is associated with one-time additional Operating Expenses related to housing 
repair and maintenance for FCRP properties.  A commensurate increase in revenues is provided by the 
Virginia Housing Authority for repair and maintenance on associated properties.      
 

♦ Carryover Adjustments $169,116 
As part of the FY 2008 Carryover Review, the Board of Supervisors approved an increase of $169,116 in 
Operating Expenses due to debt service funding of $66,787 for interest payments and permanent financing 
for three FCRP projects (Project 014254, East Market; Project 014263, Bryson and Project 014264, Fair 
Oaks), as well as encumbered carryover of $102,329. 
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FUND STATEMENT

Fund Type H94, Local Rental Housing Program Fund 941, Fairfax County Rental Program

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $3,296,663 $3,442,431 $3,940,608 $4,211,435 $4,242,870

Revenue:
Dwelling Rents1 $3,388,287 $3,465,594 $3,650,306 $3,494,921 $3,494,921
Investment Income1 297,519 229,605 182,302 225,714 225,714
Other Income 489,062 190,203 357,483 252,444 252,444
Intergovernmental Income1 409,539 0 0 0 0
Debt Service Contribution (Little 
River Glen) 328,819 508,819 508,819 531,998 531,998

Total Revenue $4,913,226 $4,394,221 $4,698,910 $4,505,077 $4,505,077
Total Available $8,209,889 $7,836,652 $8,639,518 $8,716,512 $8,747,947

Expenditures:
Personnel Services2 $1,138,466 $1,570,991 $1,570,991 $1,297,775 $1,297,775
Operating Expenses1,3 3,130,815 2,489,262 2,825,657 2,828,207 2,828,207

Total Expenditures $4,269,281 $4,060,253 $4,396,648 $4,125,982 $4,125,982
Total Disbursements $4,269,281 $4,060,253 $4,396,648 $4,125,982 $4,125,982

Ending Balance $3,940,608 $3,776,399 $4,242,870 $4,590,530 $4,621,965

Replacement Reserve $3,356,921 $3,192,712 $3,659,183 $4,006,843 $4,038,278
Cash with Fiscal Agent 583,687 583,687 583,687 583,687 583,687

Unreserved Ending Balance $0 $0 $0 $0 $0

1 The FY 2004 Unreserved Ending Balance increases by more than 10 percent primarily due to the debt service payments for the Gum
Springs Head Start Program, an increase in rental income due to higher rents based on comparable pricing for federally subsidized
units and the increase in projected reimbursements for repair and maintenance and insurance, utility and telecommunications
expenses for the Group Homes.

1 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments totaling a net decrease of $105,974
have been reflected as an increase of $54,841 in FY 2008 revenues due to an increase in interest earned and revenue reclassification,
and an increase in FY 2008 expenditures of $160,815 primarily due to accrued leave and the reclassification of expenditures. These
audit adjustments have been included in the FY 2008 Comprehensive Annual Financial Report (CAFR). Details of the FY 2008 audit

adjustments were included in the FY 2009 Third Quarter Package.

2 Due to project-based accounting, the salary allocation among properties has changed resulting in a decrease in Personnel Services in 
FY 2010.

3 Increase in Operating Expenses in FY 2010 is primarily due to the additional debt service for the newly-acquired properties and
anticipated maintenance cost.  
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