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Goals of Strike Team

a To protect the health and safety of our residents
particularly in illegal boarding homes, illegal
residential occupancies, and other occupancies in
Fairfax County.

o To meet community needs for protecting the
Integrity of neighborhoods while creating a
sustainable, highly effective code enforcement
system.

o To stop people or companies that are
systematically violating zoning, building and
safety ordinances by operating illegal boarding
houses.



Team Composition

The strike teams bring together inspectors from different
areas:

= Z0Nning
= Building
m Fire

= Health

= Law enforcement (police liaison to Strike Team, Patrol
Bureau, financial crimes section of Criminal
Investigations Bureau, and sheriff’'s deputies),
attorneys, human services staff and personnel from
other county agencies routinely support the teams’
activities.



Photos from various Strike Team ViISItS




Investigations to Date

Figures current as of March 3, 2008

District Number of Investigations Investigations Cases Referred
Properties Closed by Strike Closed by for
Under Team- No Strike Team Prosecution
Investigation Violations - Civil/Criminal
Compliance
Braddock 15 2 2 4/2
Dranesville 3 0 0 0/1
Hunter Mill 4 0 0 0/0
Lee 65 5 6 17/13
Mason 51 6 7 14/12
Mt. Vernon 26 2 0 214
Providence 9 0 3 2/2
Springfield 1 2 1 2/0
Sully 10 1 1 0/1
Total 180* 18 20 41/35

*180 is the total number of open investigations. The total number of investigations the Strike Team has worked on is 218
(180 + 18 closed for no violations + 20 closed for compliance).
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Strike Team Notices of Violation (NOV)

& Corrective Work Orders (CWO) Issued as of 3/3/08

s Total = 4139 (which averages to 19 violations per property for
the 218 properties investigated to date)

Q

Q

3117 Notices of Violation
1022 Corrective Work Orders

Violations are Broken Down as Follows:

Q

Q

Q

Public Works? 1407 or 34% of total
Property Maintenance 940 or 23% of total

Zoning (excluding Property Maint.) 880 or 21% of total
Fire 803 or 19% of total
Health 109 or 3% of total

1-Public Works issues Corrective Work Orders and Notices of Violation. The other agencies issue only Notices of Violation. The 1407
Public Works violations noted include 1022 CWOs and 385 NOVs. The Building Code requires a “reasonable amount of time” to correct
an issue. Owner is alerted to issue and given time through the CWO. An NOV is issued when the owner has not complied with the
Cwo.



Code Enforcement Goals

o Centralized accountability

o Centralized intake - easier for customers to convey
violation information and to “navigate” system (one
place to go to provide and to receive
Information/follow up)

o Development of consistent processes and
procedures

o Efficiency in deployment of staff resources

a Shared organizational culture and approach to code
enforcement work



5 Gradations of Code Enforcement

T

Department (of
Code Enforcement)

Strike
Team




Gradation 1 — Current Strike Team Operations

10 authorized positions from
September 2007 carryover and 4 staff
assigned from other agencies

*Focus of work:
oLife safety issues
elllegal boarding houses
*Overcrowding
*Neighborhood quality of life issues
Community outreach and

education Staff: 14
Cost: $1,750,000

*No new funding is required




Gradation 2 — Enhanced Strike Team Operations

(Current Strike Team operations + two leadership positions and blight initiative)

Strike Team Operations from Gradation 1
Plus

« Add two leadership positions using
existing positions and funding

 Blight initiative
» Cross training and cross certification

* Resources currently available — to be
iImplemented in April 2008

o Costincluded in FY '09 proposed budget

New staff: 2

Total staff: 16

An addition of $250,000 to
gradation 1 resulting in a
total cost of $2,000,000
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Gradation 3 — Create Third Strike Team and
Expand Documentation Capacity

Strike Team Operations from Gradation 2
Plus

« Add eight new positions

» Create third Strike Team to:
 Inspect additional residential units

* Begin limited apartment and motel
Inspections

* Expand documentation, data tracking,

research and citizen feedback capacity | New staff: 8

Total staff: 24

: - . An addition of $1,000,000 to
* New funding of $1million required; gradation 2 resulting in a

funding will be used for personnel, space,| {otal cost of $3,000,000
vehicles and equipment
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Gradation 4 — Consolidated Department (of Code

Enforcement)

» Strike Team Operations from Gradation 3
Plus

» Transfer 44 positions.

» Create a consolidated code enforcement
department, incorporate Strike Team and
include several key existing code
enforcement programs to address:

« Unpermitted construction

» Grass ordinance inspections

» Zoning ordinance enforcement

» Residential property maintenance

. Nois_e orc_linan_ce (ch.108) enforcement |t ansferred Staff: 44
« Residential blight abatement Total staff within dept: 68
* Neighborhood Volunteer Program Continued support from PD, FRD,
* Neighborhood outreach Sheriff, & County Attorney required.
« Administrative focus of Hoarding Task | An addition of $1,500,000 to

Force gradation 3 resulting in a total cost
» Annual motel inspection program of $4,500,000

* Implementation of centralized intake system
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Gradation 5 — Consolidated Department (of Code
Enforcement) with Added Functions

Consolidated department from Gradation 4
Plus

» Add an estimated ten new positions

 Commercial blight inspection and
enforcement

» Apartment/rental housing annual
iInspection program

» Registration of vacant buildings

» Expanded grass ordinance

New staff: 10

Total staff: 78

An addition of $1,250,000 to
gradation 4 resulting in a total
cost of $5,750,000
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Costs Associated With Each Gradation

Requires $3.75M
in new funding

Department (of
Code Enforcement)

Requires $2.5M
in new funding g/‘

Requires $1M
in new funding

Strike
Team

Requires no
new funding
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