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Mission 
To provide superior and rapid support to the Department of Public Works and Environmental Services’ 
(DPWES) five core business areas of stormwater, wastewater, solid waste, land development and capital 
facilities, so that they may realize their full potential in their service to the community. 
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  5/ 5  5/ 5  5/ 5  5/ 5
Expenditures:
  Personnel Services $514,665 $554,609 $554,609 $579,679
  Operating Expenses 193,125 163,168 163,168 163,168
  Capital Equipment 0 0 0 0
Subtotal $707,790 $717,777 $717,777 $742,847
Less:
  Recovered Costs ($278,817) ($284,972) ($284,972) ($291,405)
Total Expenditures $428,973 $432,805 $432,805 $451,442

 

Position Summary 
 Office of the Director       

1 Director, Dept. of Public Works  1 Management Analyst IV  1 Administrative Assistant IV 
1 Assistant Director of Public Works  1 Administrative Assistant V    

TOTAL POSITIONS 
5 Positions / 5.0 Staff Years 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ There have no revisions to this agency since approval of the FY 2009 Adopted Budget Plan.      
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Key Performance Measures 
 
Objectives 
♦ To provide clear direction, leadership, and strategic management necessary for all DPWES agencies to 

deliver services efficiently and effectively by achieving 100 percent of performance targets. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Performance targets managed 24 27 27 / 27 27 27 

Outcome:      

Percent of PM targets achieved 75% 81% 100% / 78% 100% 100% 

 
Note: DPWES agencies have streamlined the total number of performance measures to be more consistent with their strategic plans. In 
addition, the Facilities Management Department performance measures are no longer under DPWES. 
 

Performance Measurement Results 
Performance measures were developed at the business area level in DPWES.  Since BPS provides support and 
oversight to the various DPWES business areas, whether or not the business areas met their respective 
outcome targets was selected as a measure of BPS performance.   
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