Office to Prevent and End Homelessness
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The Office to Prevent and End Homelessness was created as part of the FY 2008 Carryover Review and
County staff is in the process of filling the Executive Director position. Once this position is filled, the budget
narrative will be developed; however, initial funding and positions approved at carryover are included in the
agency summary and position summary tables below.

Budget and Staff Resources

Agency Summary

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 0/0 0/0 3/3 3/3
Expenditures:
Personnel Services $0 $0 $250,000 $209,040
Operating Expenses 0 0 250,000 100,000
Capital Equipment 0 0 0 0
Total Expenditures $0 $0 $500,000 $309,040

Position Summary

1  Executive Director 1 Administrative Assistant V
1 Management Analyst IV

TOTAL POSITION

3 Positions / 3.0 Staff Years

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since
passage of the FY 2009 Adopted Budget Plan. Included are all adjustments made as part of the FY 2008
Carryover Review and all other approved changes through September 15, 2008:

¢ Carryover Adjustments $500,000
As part of the FY 2008 Carryover Review, the Board of Supervisors approved the transfer of $500,000,
previously placed in reserve in FY 2008 and FY 2009 in Agency 87, Unclassified Administrative Expenses,
to establish Agency 73, Office to Prevent and End Homelessness (OPEH). Of this amount $200,000 was
available from the FY 2008 balance as it was unspent in FY 2008 and $300,000 was included in the
FY 2009 Adopted Budget Plan. Consistent with the Implementation Plan to Prevent and End
Homelessness adopted by the Board on March 31, 2008, OPEH was established to provide staff support
for the implementation of the plan under the leadership of the Governing Board and with the support of
the Interagency Work Group and the Consumer Advisory Council. The Office to Prevent and End
Homelessness will coordinate actions to implement the prevention, homeless services, and housing first
objectives identified in the Implementation Plan. Administratively accountable to the Office of the
County Executive, initial staffing of OPEH required 3/3.0 SYE staff positions consisting of an Executive
Director of OPEH and two additional vacant positions redeployed from the Department of Family
Services and the Fairfax-Falls Church Community Services Board.

FY 2010 Baseline Budget - 266





