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Budget and Staff Resources

Summary by Reserve
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Cost Center Actual Budget Plan Budget Plan Budget
Community Initiative Grant Program $0 $100,000 $100,000 $100,000
Office to Prevent and End Homelessness 0 300,000 0 0
Comprehensive Services Act (CSA) 0 3,100,000 3,499,069 3,100,000
Emergency Support for Community
Organizations 0 0 0 1,000,000
Legacy Systems Replacement Reserve 0 0 3,500,000 0
Reserve for Fuel Requirements 0 0 1,500,000 0
State Reimbursement Payment 0 0 3,926,794 0
Child Care Assistance and Referral 0 0 2,000,000 0
Reserve for Future FY 2009 or FY 2010
Requirements 0 0 5,383,190 0
Total Expenditures $0 $3,500,000 $19,909,053 $4,200,000
FY 2010 Funding Adjustments
The following funding is necessary to support the FY 2010 program:
¢ Community Initiative Grant Program $100,000
Funding of $100,000 is held in reserve to provide funding for one-time grants to neighborhood and
community organizations for community clean-up, community colleges and other reinvestment related
initiatives.
¢ Comprehensive Services Act $3,100,000
Funding of $3,100,000 is held in reserve to address potential shortfalls in the Comprehensive Services Act
(CSA) program in FY 2009. This funding is required to address an increase in Comprehensive Services Act
(CSA) requirements, primarily attributed to the reinterpretation by the state of the foster care prevention
population, an increase in the number of youth served, and an overall increase in the cost per youth
associated with contract rate increases. Based on the reinterpretation of state policy regarding foster care
prevention, the state has placed children in need of mental health services in the mandated services
category. This reinterpretation was intended to prevent the relinquishment of custody by parents whose
children are in need of mental health services, but for who there is now only limited non-mandated
funding available to purchase services. By broadening the foster care prevention population, for which
services are mandated, more youth must now receive services. These funds are held in Agency 87,
Unclassified Administrative Expenses, for reallocation to Agency 67, Department of Family Services, once
requirements are fully known.
¢ Emergency Support for Community Organizations $1,000,000

Funding of $1,000,000 is held in reserve to provide funding for one-time grants to community
organizations in need of additional assistance as a result of economic stress in order to sustain the
organization’s operations and provision of services to the community in the short term.

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since

passage of the FY 2009 Adopted Budget Plan.

Included are all adjustments made as part of the FY 2008

Carryover Review and all other approved changes through September 15, 2008:

¢

Carryover Adjustments $16,409,053
As part of the FY 2008 Carryover Review, the Board of Supervisors approved net funding adjustments of
$16,409,053. This net adjustment includes:
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e Office to Prevent and End Homelessness ($300,000)
Funding of $300,000 previously placed in reserve in Agency 87, Unclassified Administrative Expenses
was redirected to establish Agency 73, Office to Prevent and End Homelessness (OPEH). The Office to
Prevent and End Homelessness will coordinate actions to implement the prevention, homeless services,
and housing first objectives identified in the Implementation Plan.

e Comprehensive Services Act $399,069
One-time funding of $399,069 reflects the FY 2008 Comprehensive Services Act reserve balance not
expended in FY 2008. This funding, along with the $3.1 million reserve included in the EY 2009
Adopted Budget Plan, brings total funds held in reserve to $3.5 million. These funds are held in Agency
87, Unclassified Administrative Expenses, for reallocation to Agency 67, Department of Family Services,
once FY 2009 requirements are fully known.

e Reserve for Fuel Requirements $1,500,000
Funding of $1.5 million is recommended to provide additional flexibility should the price of fuel
continue to rise beyond current budgeted totals. Since February 2008, prices for both diesel and
unleaded fuel increased over 30 percent, and continued volatility in prices is expected going forward.
As a result, funds will be placed in a reserve in Agency 87, Unclassified Administrative Expenses, for
reallocation at a future quarterly review if required.

e  Child Care Assistance and Referral $2,000,000
Funding of $2.0 million is held in reserve as a result of additional funding received from the state for the
Child Care Assistance and Referral (CCAR) program in FY 2008 but due to timing could not be
expended in FY 2008. A reserve of $2.0 million has been established to maintain CCAR funding in
FY 2010 at the FY 2009 funding level. Additionally, due to funding included in the 2008-2010 Biennium
Budget bill, the County will receive another $0.6 million in FY 2010. This adjustment will be made at a
quarterly review. As a result, $2.6 million is available in FY 2010 and will maintain FY 2010 funding at
the proposed FY 2009 Revised Budget Plan level of $32.4 million. In FY 2009, the $2.6 million has also
been fully funded with additional state resources received in FY 2008 but not expended. These one-
time funds will be held in Agency 87, Unclassified Administrative Expenses, for reallocation to Agency
67, Department of Family Services at a quarterly review.

e lLegacy Systems Replacement Reserve $3,500,000
Funding of $3.5 million is held in reserve to support the Fairfax County government and school system
multi-year, joint initiative that will modernize the portfolio of enterprise systems that support finance,
human resources, budget, procurement and related administrative applications with an integrated
approach that has the flexibility to meet current and future requirements. It is anticipated that this
funding will be required to meet contractual payments anticipated at the end of FY 2009 for
implementation and configuration services. The project seeks to mitigate the risk that antiquated and
disjointed systems pose for system failure and flawed data, and to shift the orientation of the systems
from that of data repositories to information system solutions. The partnership and business investment
will facilitate operational efficiencies through enabling robust self-service processes, reducing various
“side” systems currently used to provide functionality that is lacking in the core systems, and identifying
independent business processes that achieve a greater value when done jointly between the two
organizations. As partners in this endeavor, County government and FCPS expect to avoid the future
cost of escalating expenses required to manage and maintain old technology while leveraging future
technology costs by working together and clearly defining collective requirements.

e State Reimbursement Payment $3,926,794
Funding of $3,926,794 reflects the County reimbursement payment to the State as a result of the
FY 2009 state budget reductions. The 2008 Appropriation Act included a $50 million reduction in state
aid to local governments in both FY 2009 and FY 2010.

e  Reserve for Future FY 2009 or FY 2010 Requirements $5,383,190
Funding of $5,383,190 is held in reserve for future requirements. Funding includes $2.0 million in
projected savings from the McConnell Public Safety and Transportation Operations Center (MPSTOC)
project and $3.38 million identified by the County Executive as part of the FY 2008 Carryover Review.
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